Appendix 1 Proposed governance

Taunton Garden Town :

COUNCIL DECISION MAKING
{SWT/ Somerset Council)
Statutory procedures

Executive/Council/ Planning Committee

LEADERSHIP

TEAM/
DIRECTORATE TAUNTON GT DELIVERY

BOARD BOARD

Advisory, steering Monitor, manage and co-ordinate
delivery, issue resolution and progress

THE
COUNCIL
(AS DEVELOPER) FORUM PROJECT TEAM FORUM

LANDOWNER/DEVELOPER &T specific project COMMUNITYS STAKEHOLDER
Engagement management & resource Engaogement

TAUNTON GT PROGRAMME DELIVERY AREAS AND PROJECTS

{Technical working groups as needed)

Sub-Region & Somerset growth/

infrastructure bodies
Advisory, steering, wider discussion

HOTSW LEP JOINT
COMMITTEE

SOMERSET GROWTH BOARD

ISSUE/INFRASTRUCTURE

SPECIFIC GOVERNANCE
eg Peninsula Transport Body & SCC
Joint Transport Board

Wider Taunton groups
Discussion, engagement

EXISTING GROUPS
REPRESENTING A RANGE OF
INTERESTS
eg MNeighbourhood plan groups,



