Appendix A

1 Article 6 — Scrutiny Committee(s)

1.1 Terms of Reference
1.1.1 Scrutiny refers to all the Scrutiny functions within the Council and is used

in this Constitution as a collective term for all individual Scrutiny Committees, sub-
committees and scrutiny panels and all references to Scrutiny are to be
interpreted accordingly, except where otherwise expressly stated.

1.1.2 The Council will appoint at least one Scrutiny Committee to discharge the
functions conferred by section 21 of the Local Government Act 2000. Details of
the Committee(s), as amended from time to time, are included in the Scrutiny
Procedure Rules. Specific terms of reference for the Scrutiny Committee(s) are

found in this Constitution.

1.1.3 The Council has a Corporate Scrutiny Committee and Community Scrutiny
Committee (please refer to the Scrutiny Committees — Terms of Reference for more

information).
1.2  Generalrole

1.2.1  Within their terms of reference, Scrutiny Committee(s) will:

a) review and/or scrutinise decisions made or actions taken in connection with
the discharge of any of the Council’s functions;
b) review and/or scrutinise the performance of external bodies subject to

scrutiny by the Council;

c) in accordance with their remit and terms of reference, make reports and/or
recommendations to the full Council and/or the Executive and/or any
committee or joint committee in connection with the discharge of any

functions;

d) consider any matter affecting the area or its inhabitants;

e) exercise the right to Call-In, for reconsideration, decisions made but not
yet implemented by the Executive and/or any committee (where exercising
Executive functions), as well as pre- scrutinise any proposed decisions

published in the Forward Plan. The procedure to be followed when the
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1.3

131

b)

right to Call-In is exercised is included in the Procedure Rules of this

Constitution;

create time-limited panels to consider specific issues.

Specific Functions
(@) Policy Development and Review
Scrutiny Committee(s) may:

assist the Council and the Executive in the development of its Budget and

Policy Framework by in-depth analysis of policy issues;

conduct research, community and other consultation in the analysis of policy

issues and possible options;

consider and implement mechanisms to encourage and enhance community
participation in the development of policy options;

guestion members of the Executive and/or committees and Chief Officers

about their views on issues and proposals affecting the area;

liaise with other external organisations operating in the area, whether
national, regional or local, to ensure that the interests of local people are
enhanced by collaborative working.

(b) Scrutiny

1.3.2 Scrutiny Committee(s) may:

a) review and scrutinise the decisions made by and the performance of the

Executive and/or committees and Council Officers both in relation to

individual decisions and over time;

b) review and scrutinise the Council’'s performance in relation to its policy

objectives, performance targets and/or particular service areas;

c) question members of the Executive, committees and Chief Officers and

Officers with management responsibilities about their decisions and
performance, whether generally in comparison with service plans and targets
over a period of time, or in relation to particular decisions, initiatives or

projects;



d) make recommendations to the Executive, appropriate committee, officer and

the Full Council arising from the outcome of the scrutiny process;

e) review and scrutinise the performance of other public bodies in the area and
call for reports from them and attendance of appropriate representatives to
address the Scrutiny Committee(s) and local people about their activities and

performance;
f) question and gather evidence from any person (with their consent).

C) Finance.

1.3.3 Scrutiny Committee(s) may:
A) exercise overall responsibility for the finances made available to them.

B) scrutinise the overall Council Budget as part of its preparation.

(d) Annual Report
1.3.4 The Scrutiny Committee(s) must report annually to Council on their work.
1.4  Proceedings of Scrutiny Committees

1.4.1 The Scrutiny Committee(s) will conduct their proceedings in accordance

with the Scrutiny Procedure Rules of this Constitution.

2 Article 7 - The Executive (Leader and Executive)

2.1 Role

2.1.1 The Executive will carry out all of the local authority’s functions which are
not expressly reserved as the responsibility of any other part of the local authority,

whether by law or under this Constitution.
2.2 Form and Composition

2.2.1 The Council has adopted the Leader and Executive (England) model of

executive.

2.2.2 The Executive will consist of the Council Leader together with an Executive



of at least 2 but not more than 9 other Councillors appointed by the Leader.
(@) The Leader

2.2.3 The Leader will be a Councillor elected by the Council at the Annual
Council Meeting in the year of the Council elections. The Leader will hold office
for the term of four years until the next post-election Annual Council Meeting,

or unless:

a) the Councillor resigns from the office; or

b) the Councillor is suspended from being a Councillor under Part Il of the
Local Government Act 2000 (although the Councillor may resume office at
the end of the period of suspension); or

c) the Councillor is removed from office by resolution of the Council.

2.2.4 In the event of the office of Leader becoming vacant before expiration of
their Term of Office, the Council will elect a new Council Leader at its next meeting
or at a meeting called for that purpose. The new Leader will serve for the
period of office remaining (i.e. until the next post-election Annual Council

Meeting).
(b) The Deputy Leader

2.2.5 The Leader shall appoint an Executive Councillor to serve as Deputy
Leader.

2.2.6 The Deputy Leader of the Council will hold office until the end of the term

of office of the Leader unless:
a) the Councillor resigns from the office; or

b) the Councillor is suspended from being a Councillor under Part Il of the
Local Government Act 2000 (although he/she may resume office at the end
of the period of suspension); or

c) the Councillor is no longer a Councillor; or

d) the Councillor is removed from that office by the Leader

2.2.7 Where a vacancy occurs in the office of Deputy Leader, the Leader of the



Council must appoint another Executive Councillor to that role.
2.3  Other Executive Councillors

2.3.1 The Leader must appoint between two and nine Exe c ut ive Councillors

including the Deputy Leader.

2.3.2 The Leader shall determine the terms of office of Executive Councillors,
which shall be no longer than the end of the term of office of the Leader. An

Executive Councillor shall cease to hold that office if:

a) the Councillor resigns from office; or

b) the Councillor is suspended from being a Councillor under Part Il of the
Local Government Act 2000 (although the Councillor may resume office at
the end of the period of suspension); or

c) the Councillor is no longer a Councillor; or

d) the Councillor is removed from office by the Leader.

2.4  Proceedings of the Executive

2.4.1 Proceedings of the Executive shall take place in accordance with the

Executive Procedure Rules of this Constitution.
2.5 Responsibility for Functions

2.5.1 The Leader has responsibility for the exercise of all the functions of the

Executive (executive functions) under this Constitution and in law.

2.5.2 The Leader may discharge any executive function or delegate their exercise

to:
a) the Executive as a whole (Leader and Executive),
b) an individual Executive Councillor,
c) acommittee of the Executive,
d) an officer,

e) an area committee established under section 18 of the Local Government Act
2000,



f) be exercised under joint arrangements

g) Individual non-executive Councillors where a scheme under the Local

Government and Public Involvement in Health Act 2007 has been established.

2.5.3 Those persons or bodies exercising executive functions may delegate those

powers so far as allowed by law.

2.5.4 A list of responsibilities for Executive functions will be maintained by the

Monitoring Officer and published on the Council’'s website.

3 Article 8 — Regulatory and Other Committees

3.1 Regulatory and Other Committees

3.1.1 The Council will appoint certain committees to deal with statutory or
regulatory functions. Some committees may be set up as consultation or advisory
forums (i.e. without decision-making powers). A list of these committees as

amended or added to from time to time will be maintained by the Monitoring Officer.
3.2 Audit and Governance Committee and Standards Committee

3.2.1 The Council will appoint one or more committees that between them will
undertake (a) the role of an Audit and Governance Committee, (b) Standards
Committee and (c) ensure compliance in decision-making in respect of the
Council’s political management arrangements and constitutional procedures. The
latter role includes all parts of the Council that are responsible for making decisions
including full Council, Ex e cutiv e, Officers under delegated authority, the
Planning and Licensing Committees and other Council bodies, including joint
bodies with other agencies and partnerships.

4 Article 9 — Ethical Standards Arrangements

4.1 Establishment

4.1.1 The Council will appoint a committee to ensure the Council meets its duty
to promote and maintain high standards of conduct by Councillors and co- opted



Councillors of the authority under s.27 (1) of the Localism Act 2011, and to

determine complaints and appeals under the Councillor Code of Conduct.
4.1.2 The Council has designated these functions to the Standards Committee.
a) Independent Person

4.1.3 The Council has made provision under s.7 of the Localism Act 2011 to

appoint at least one independent person:

e whose views are to be sought and taken into account before decisions are

made on an allegation about a Councillor’s conduct;

e whose views may be sought by a Councillor or co-opted member of the

authority if that person’s behaviour is the subject of an allegation; and

e who will be invited to attend any panel meetings to determine the outcome
of an investigation into an allegation about a Councillor's conduct or to
appeal the outcome of a previous determination and, if present, may advise

the panel and the Councillor who is the subject of the hearing or appeal.

4.1.4 A vacancy for an independent person must be sought by advertisement in
such manner as the authority considers is likely to bring it to the attention of the
public (s.28(8)(c)(i) Localism Act 2011).

4.1.5 The Council may only consider and approve candidates who have
submitted to the authority an application to fill the vacancy (s.28(8)(c)(ii) Localism
Act 2011);

4.1.6 Independent person appointments must be approved by a majority of the
members of the Council (i.e. 30 Councillors) (s.28(8)(c)(iii)) Localism Act 2011 —

Appointments will be for a term of office determined by Full Council.

4.1.7 An independent person does not cease to be independent as a result of
being paid any amounts by way of allowances or expenses in connection with

performing the duties of the appointment.
4.1.8 A person is not independent if the person is

a) a Councillor, co-opted Councillor or officer of the authority, or was a
Councillor, co-opted Councillor or officer of the authority at any time during



the 5 years ending with the appointment; or

b) a relative (as defined in s28(8) Localism Act 2011), or close friend, of a

Councillor, co-opted Councillor or officer of the authority.



