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e Service Level Agreement

e Data Protection Protocol

e |nvestigation Work Plan

e Quarterly Client Liaison Meetings
e Partnership Board Meetings
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* Financial savings across all partners at year end (£88.7k)

e Financial saving for TDBC based on its match funding
contribution (£44.3k)
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PROACTIVE WORK

Priority level | Area of investigation

Housing Tenancy Fraud

Right to Buy Fraud
Procurement

Medium CTAX Discounts and exemptions
Insurance

Low NDR Discounts and exemptions
Debt fraud

Employee fraud

Grant Fraud

ADDITIONAL PROACTIVE WORK

National Fraud Initiative

Duplicate payments

REACTIVE WORK

Ad-hoc/Whistleblowing

PREVENTATIVE WORK

Fraud Awareness Presentation
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e Collection and analysis of Council data sets

e Testing of duplicate payments

e Testing of Right to Buy applications

 Fraud Awareness Presentations - Staff and Members
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e Six active investigations

e Active engagement with Housing

e Analysis of CTAX SPDs to other data sets

e Second tranche of Fraud Awareness Sessions
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Any questions?





