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To:

Members of Scrutiny Committee

(Councillors P H Murphy (Chairman), N Thwaites (Vice Chairman), D Archer, A
Behan, R Clifford, G S Dowding, B Maitland-Walker, J Parbrook, and R Woods)
Members of Cabinet

(Councillor A Trollope-Bellew (Leader), M Chilcott (Deputy Leader), M Dewdney, K J
Mills, C Morgan, S J Pugsley, K H Turner, D J Westcott)

Our Ref CS
Contact Emily McGuinness emcguinness@westsomerset.gov.uk

Date 08 June 2016

THE PRESS AND PUBLIC ARE WELCOME TO ATTEND THE MEETING
THIS DOCUMENT CAN BE MADE AVAILABLE IN LARGE PRINT, BRAILLE, TAPE FORMAT
OR IN OTHER LANGUAGES ON REQUEST
Dear Councillor

| hereby give you notice to attend the following meeting:

SCRUTINY COMMITTEE

Date: Thursday 16 June 2016
Time: 3.30 pm
Venue: Council Chamber, Council Offices, Williton

Please note that this meeting may be recorded. At the start of the meeting the Chairman will
confirm if all or part of the meeting is being recorded.

You should be aware that the Council is a Data Controller under the Data Protection Act. Data
collected during the recording will be retained in accordance with the Council’s policy.

Therefore unless you advise otherwise, by entering the Council Chamber and speaking during
Public Participation you are consenting to being recorded and to the possible use of the sound
recording for access via the website or for training purposes. If you have any queries regarding this
please contact Committee Services on 01643 703704.

Yours sincerely

///%
BRUCE LANG
Proper Officer

WEST SOMERSET COUNCIL

West Somerset House Killick Way Williton Taunton TA4 4QA

T 01643 703704 F 01984 633022 DX 117701 WILLITON

E customerservices@westsomerset.gov.uk W www.westsomersetonline.gov.uk



RISK SCORING MATRIX

Report writers score risks in reports uses the scoring matrix below

Risk Scoring Matrix
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Negligible | Minor | Moderate Major Catastrophic
Impact
Likelihood of _ Description (chance
risk occurring Indicator of occurrence)
1. Very Unlikely | May occur in exceptional circumstances <10%
2. Slight Is unlikely to, but could occur at some time | 10 — 25%
3. Feasible Fairly likely to occur at same time 25 — 50%
4. Likely Likely to occur within the next 1-2 years, or | 50 — 75%
occurs occasionally
5. Very Likely Regular occurrence (daily / weekly /| >75%
monthly)

4

»

Mitigating actions for high (‘High’ or above) scoring risks are to be reflected in Service
Plans, managed by the Group Manager and implemented by Service Lead Officers;

Lower scoring risks will either be accepted with no mitigating actions or included in work
plans with appropriate mitigating actions that are managed by Service Lead Officers.




SCRUTINY COMMITTEE

Meeting to be held on Thursday 16 June 2016 at 3.30 pm

Council Chamber, Williton

AGENDA

Apologies for Absence

Minutes

Minutes of the Scrutiny Committee held on 21 April 2016, to be approved
and signed as a correct record — SEE ATTACHED.

Declarations of Interest

To receive and record any declarations of interest in respect of any
matters included on the Agenda for consideration at this Meeting.

Public Participation

The Chairman to advise the Committee of any items on which members
of the public have requested to speak and advise those members of the
public present of the details of the Council’s public participation scheme.

For those members of the public wishing to speak at this meeting there
are a few points you might like to note.

A three-minute time limit applies to each speaker and you will be asked
to speak before Councillors debate the issue. There will be no further
opportunity for comment at a later stage. Your comments should be
addressed to the Chairman and any ruling made by the Chair is not open
to discussion. If a response is needed it will be given either orally at the
meeting or a written reply made within five working days of the meeting.

Notes of Key Cabinet Decisions/Action Points

To review the Key Cabinet Decisions/Action Points from the Cabinet
Meeting held on 18 May, 2016. — SEE ATTACHED.

Cabinet Forward Plan

To review the latest Cabinet Forward Plan for the months of November
onwards, published on 7 June 2016. — SEE ATTACHED.

Chairman’s Announcements.

An opportunity to update the Committee on any matters of interest or
matters arising



10.

11.

12.

Freehold Disposal of Church Street Public Conveniences, Dunster

To consider Report No. WSC 66/16 to be presented by Councillor
Chilcott — SEE ATTACHED.

The purpose of the report is to consider the freehold disposal of Church

Street Public Conveniences in Dunster, the extent of which is shown on
the attached plan attached, (Appendix A).

Revenue and Capital Outturn 2015/16

To consider Report No. WSC 67/16 to be presented by Councillor
Chilcott — SEE ATTACHED.

The purpose of the report is to provide Members with details of the
Council’s financial outturn position for both revenue and capital budgets,
together with information regarding end of year reserve balances, for the
financial year 2015/16.

Initial Draft Medium Term Financial Plan

To consider Report No. WSC 68/16 to be presented by Councillor
Chilcott — SEE ATTACHED.

The purpose of the report is to present Councillors with an initial draft of
the Council’'s Medium Term Financial Plan (MTFP) covering the five year
period 2017/18 to 2021/22. The MTFP describes the projected financial
forecasts for spending and income, and summarises the approach to
closing the gap where projected spending requirements exceed
projected funding. Elements of this strategy will emerge in the coming
months, taking into account proposals to be developed to implement the
new Corporate Strategy 2016-2020 and to deliver the transformation
plans currently being prepared for Councillors to consider.

Quarter 4 2015/16 Performance Report

To consider Report No. WSC 69/16 to be presented by The Leader of
the Council, Cllr Anthony Trollope-Bellew. — SEE ATTACHED.

The purpose of the report is to provide members with key performance
management data up to the end of quarter 4 2015/16, to assist in
monitoring the Council’s performance.

Key policy changes to Common Allocations Policy 2016

To consider Report No. WSC 70/16 to be presented by Councillor Turner
— SEE ATTACHED.
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The purpose of the report is to provide an update following the Somerset
Monitoring Board has reviewing the Common Allocations policy in the
light of ongoing changes to welfare payments and changes to the way in
which applicants express interest on properties. The review has taken
account of issues raised by local authority and landlord partners. The
updated draft policy has been reviewed in detail by various local
authority and landlord officer groups and has been the subject of a
consultation exercise with applicants and stakeholders.

Scrutiny Committee Work Plan

To receive items and review the Scrutiny Committee Work plan for
2016/17. - SEE ATTACHED.

COUNCILLORS ARE REMINDED TO CHECK THEIR POST TRAYS

The Council’s Vision:

To enable people to live, work and prosper in West Somerset

The Council’s Corporate Priorities:

Local Democracy:

Securing local democracy and accountability in West Somerset, based in West
Somerset, elected by the people of West Somerset and responsible to the people
of West Somerset.

New Nuclear Development at Hinkley Point

Maximising opportunities for West Somerset communities and businesses to
benefit from the development whilst protecting local communities and the
environment.
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SCRUTINY COMMITTEE

Minutes of the Meeting held on 21st April 2016 at 3.30 pm

Present:
Councillor PHMUIPNY ... Chairman
Councillor R LIllIS ...veeii e Vice-Chairman
Councillor A Behan Councillor R Clifford
Councillor G S Dowding Councillor B Maitland-Walker

Councillor J Parbrook

Members in Attendance:

Councillor M Chilcott

Officers in Attendance:

Assistant Chief Executive and Monitoring Officer — (B Lang)
Tim Childs — Asset Manager

Democratic Services Coordinator (E McGuinness)
Democratic Services Officer - Scrutiny (M Prouse)

SC 172

SC 173

Apologies for Absence

Apologies were received from Cllrs D Archer and R Woods.

Minutes

(Minutes of the Meeting of the Scrutiny Committee held on 10 March 2016 —
circulated with the Agenda.)

RESOLVED that the Minutes of the Scrutiny Committee held on 10 March 2016
be confirmed as a correct record.

The Chair brought to the attention of Members the South Western Ambulance
Service Trust item, and invited Members to raise any outstanding issues they
wished to pursue.

Waiting times outside Accident and Emergency across the County was
recognised as the most significant challenge facing the service, and that
current times shared at the last meeting were unacceptable.



WEST SOMERSET COUNCIL
Scrutiny Committee 21.04.16

The Scrutiny Co-ordinator briefly gave an overview of the statutory landscape,
and the role of Somerset County Council’s Health Scrutiny function, and how
there is no District Council representation on that Committee.

RESOLVED: that a letter be drafted, with the possibility of collaborating with
the other District Council’s in Somerset, addressed to the County Council
requesting a more dynamic approach to Health Scrutiny.

SC 174 Declarations of Interest
Members present at the meeting declared the following personal interests in
their capacity as a Member of a County, Parish or Town Council:
Name Minute Description of Personal or Action Taken
No. Interest Prejudicial or
Disclosable
Pecuniary
ClIr B Maitland - All Items Carhampton Personal Spoke and voted
Walker
Cllr P H Murphy All Items Watchet Personal Spoke and voted
CllIr J Parbrook All items Minehead Personal Spoke and voted

SC 175

SC 176

SC 177

SC 178

Public Participation

No members of the public spoke at the meeting on any item on the agenda.

Notes of Key Cabinet Decisions/Action Points

(Copy of Notes of Cabinet Decisions/Action Points, circulated at the meeting.)

RESOLVED that the Key Cabinet Decisions/Action Points from the meeting of
the Cabinet held on 6 April 2016, be noted.

Cabinet Forward Plan

(Copy of the Cabinet Forward Plan published 5 April 2016, circulated at the
meeting)

RESOLVED that the Cabinet Forward Plan published on 5 April 2016, be
noted.

Chairman’s announcements

- The Chair brought to Member’s attention the situation with the Pre-

Meetings, which will no longer be taking place before Scrutiny Committee.
Even though recommended as best practice, Member feedback from the



SC 179

WEST SOMERSET COUNCIL

Scrutiny Committee 21.04.16
recent questionnaires indicated that they were not seen as valuable. The
Chair emphasised that the situation will remain fluid, but that it is hoped with

the ‘less is more’ approach more Members may feel able to engage.

- Members were informed that Audit Committee have been invited to attend
and participate in this meeting to make the best use of officer and member
time in relation to consideration of the Asset Management Update Report.

- As this was the last meeting of the Municipal Year, the Chair thanked
Members of the Committee for their commitment and contributions over the
past year.

Asset Management Service - Update

Councillor Mandy Chilcott — Lead Member Resources presented this item.

The purpose of this report was to update the Committee as requested at
Corporate PAG on 16" January 2016, in respect of:

- The new Asset Management Group Terms of Reference

- The new operational procedure for dealing with recovery of costs when
dealing with low value agreements.

- Land and Property assets Health & Safety statutory compliance works

During discussion, the following points were raised:

- It was raised that if the Agenda and Minutes are not circulated, and the
dates of the AMG are not published in the calendar, how could other
councillors know what was being discussed and when.

- It was emphasised that AMG was not a formal committee and was used as
an opportunity for Officers to brief the Portfolio Holders collectively to make
the best use of officer time, no formal minutes are produced.

- Previous quadrennials it was an officer only briefing but some Member
engagement was thought necessary.

- In the Report it says ‘Minutes’ but this is an oversight and should say ‘Notes’

and the ‘Notes’ are more like bullet points, with little in the way of detalil.

- Officers come out of these briefings with many Action Points.

- Committee was informed that AMG was a portfolio holder briefing for areas
of responsibility.

- Terms of Reference were not a necessity but recognised as being helpful
and providing some clarity.

- The Scheme of Delegations in the Constitution clarifies the position in
regard to individual decisions relating to Assets, AMG is thus a way for
check and balance between Officers and Members.

- With the non-publication of notes and dates, if a decision is taken at AMG
by a Portfolio Holder that is then circulated, nobody will know where to look
if they do not know when the meeting took place?

- It was queried that if any Councillor could request information on any
subject, did this include a way to see all the notes from these meetings be
requested for viewing?
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It was emphasised again that notes are for briefing, not for publication and
any formalization of this would lead to more time and effort required on the
part of Officers.
A clarification was requested and reference was made the Constitution,
which states that a Councillor can request all information publically
available, and information held by officers which it would be reasonable for
them to receive in pursuit of their roles, and these would be considered on a
case by case basis.
Chair clarified thus that he was making a blanket request for all notes on
AMG whenever they take place.
The next part of questioning focused on the relationship between the Asset
Project Group and the AMG.
It was considered that the APG was set up to do a specific job, and was
cross party, but as it was coming to the end of its remit it was considered
whether it could be incorporated into the AMG? Would it be possible for a
member of the Opposition or even a Member of Scrutiny to sit on the AMG?
It was emphasised that most of the meeting is a briefing on ongoing
projects, and the areas that involve decisions are only a small part of the
AMG, and any that are taken are published and subject to call-in should that
be deemed necessary.
It was emphasised that hundreds of small items go through AMG, there are
no real big ticket items.
Asset Management Plan could be found on the Internet and copies can be
provided to all members upon request
The Asset Management Strategy is currently being updated, but it has been
more than a simple rewrite of the old strategy, as there has been a large
amount of change since last written.
In terms of compliance, there is now a substantial amount of data on the
properties in WSC ownership, with a lot of work being done on the new plan
and new strategy.
During the last 12 months work has focused on understanding the property
portfolio and the conditions, so as a council the tools are in place to deliver
on the strategy and plan.
Compliance in respect of health and safety took precedence over updating
the strategy.
As regards the operational procedure, questions were asked as to how can
something be prescriptive yet flexible? And when does an internal guidance
document not become a new policy?
It was suggested that a lot of other councils recover costs on everything
they do.
This system allows for the fact that some small groups may not have the
finances, and gives the opportunity for small groups to engage and for each
case to be considered on its merits.
With Toilet Transfers it has been decided by Cabinet that costs will be
covered by WSC and that this is the right thing to do as a Council.
It was considered whether in all transactions solicitors could act for both
sides to save costs. It was suggested this possibility be raised with the
SHAPE Partnership.
Members appreciated the work that has gone on in compliance since the
appointment of the Asst. Director.

It was commented that just under 50% of the ‘Red’ Category Assets had
been completed in 4 months and a reason for this was sought?
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- It was offered that priorities were considered against the resources the
Council currently has.
- It was asked whether Capital Works Surveys would be done in future before
deciding on an Asset being kept.
- All Assets have now been inspected.
- It was acknowledged that the current system of recording the undertaking of
work was seen as ineffective.
- Licensing Dept. has improved in this area and was advocated as a possible
route to follow.
- At the end of May, we will have a clearer picture on budget requirements,
not able to give a guide at this stage, but at the moment on track.
- There was a request to rollover funds in the compliance budget for 2016/17.
- Assets recognised as biggest risk for this Council, there was recognised
uncertainty in what the surveys will bring up in terms of further work.
- The Assets Manager Tim Child was thanked for all his hard work and effort.

RESOLVED that:-
e The Scrutiny Committee comment and note the:
a) Asset Management Group Terms of Reference

b) Land and Property assets Health and Safety statutory
compliance update

And support the:

a) Recovery of Costs when dealing with low value agreements —
Operational Procedure

b) Members agreed to support any future budget roll over
requests in relation to the successful delivery of this service.

Scrutiny Committee Work Plan.

(Copy of the Forward Plan for 2016, circulated with the agenda.)

- Members were reminded that this was their opportunity to suggest items for

the Work Programme - all requests will be considered using the process

agreed by the Committee in June 2015. In the first instance, all suggestions
should be made to the Scrutiny Team.

- It was stated that the practice of Scrutiny receiving Performance and
Financial Monitoring Reports in the second and fourth quarters would
continue.

- Members were informed that an update from the Economic Development
team on the work they are doing to pro-actively engage with West Somerset
College will be coming forward to Scrutiny later in the year.

- Committee was informed that Business Plans on future arrangements were
currently being prepared and that it is likely that these will be considered by
Scrutiny in July.
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RESOLVED that the Scrutiny Forward Plan published on 21st April be noted.

The meeting closed at 5.30pm.



MEETING: CABINET

DATE: 18 MAY 2016

Note: The details given below are for information and internal use only

NOTES OF KEY DECISIONS

and are not the formal record of the meeting

AGENDA ITEM DECISION CONTACT
LEAD
OFFICER
Forward Plan Agreed that the Forward Plan for the month of July 2016 be | Assistant Chief
(Agenda Item 5) approved. Executive

Cabinet Agreed that the representatives detailed in the report be Assistant Chief
Appointments to appointed. Executive
Outside Bodies

(Agenda Item 7)

Business Rates Agreed that the two debts detailed in the report be Senior Debt

Write Off Request
(Confidential)
(Agenda Item 9)

approved for write off as uncollectable.

and Recovery
Officer

For a record of the reasons for the decision; details of any alternative options considered and rejected by the
decision-making body at the meeting at which the decision was made; a record of any conflict of interest
relating to the matter decided which is declared by any member of the decision-making body which made the
decision; and in respect of any declared conflict of interest, a note of dispensation granted by the relevant local
authority’s head of paid service, please use the attached link below, to the Council’'s website where the

minutes and relevant reports can be viewed: http://www.westsomersetonline.gov.uk/Council---

Democracy/Council-Meetings/Cabinet-Meetings/Cabinet---18-May-2016.aspx

Date: 19 May 2016



http://www.westsomersetonline.gov.uk/Council---Democracy/Council-Meetings/Cabinet-Meetings/Cabinet---18-May-2016.aspx
http://www.westsomersetonline.gov.uk/Council---Democracy/Council-Meetings/Cabinet-Meetings/Cabinet---18-May-2016.aspx

Weekly version of Cabinet Forward Plan published on 7 June 2016

Forward Plan Ref /
Date proposed
decision published
in Forward Plan

Date when decision due to
be taken and by whom

Details of the proposed decision

Does the decision contain any
exempt information requiring a
resolution for it to be
considered in private and what
are the reasons for this?

Contact Officer for any
representations to be made
ahead of the proposed
decision

FP/16/7/01 13 July 2016 Title: Allocation of Section 106 funds held — No exempt / confidential Tim Burton
Quarter 1 information anticipated Assistant Director Planning
02/09/2015 By Lead Member Resources and Environment
& Central Support Decision: to make proposals for the allocation of 01823 358403
monies secured through planning obligations to
individual schemes, and to update members with
the current funding position
FP/16/7/02 13 July 2016 Title: Allocation of Hinkley Point C Community No exempt / confidential Lisa Redston, CIM Fund
Impact Mitigation Funding information anticipated Manager
02/09/2015 By Lead Member Resources 01984 635218
& Central Support Decision: to present the recommendations of the
HPC Planning Obligations Board for the allocation
of monies from the CIM Fund
FP/16/7/03 13 July 2016 Title: Hinkley Point No exempt / confidential Andrew Goodchild, Assistant
information anticipated Director Energy Infrastructure
9/12/2015 By Lead Member for Energy | Decision: to consider key issues relating to Hinkley 01984 635245
Infrastructure Point
FP/16/7/04 13 July 2016 Title: Revenue and Capital Outturn 2015/16 No exempt / confidential Paul Fitzgerald, Assistant
information anticipated Director Resources
17/02/16 By Lead Member Resources | Decision: to note the financial position and approve 01823 358680
& Central Support transfers to and from reserves and supplementary
estimates
FP/16/7/06 13 July 2016 Title: Disposal of Church Street Public No exempt / confidential Tim Child, Asset Manager
Conveniences, Dunster information anticipated 07760260465
6/01/2016 By Lead Member Resources

& Central Support

Decision: to approve the disposal of Church Street
Public Conveniences, Dunster
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Forward Plan Ref /
Date proposed
decision published
in Forward Plan

Date when decision due to
be taken and by whom

Details of the proposed decision

Does the decision contain any
exempt information requiring a
resolution for it to be
considered in private and what
are the reasons for this?

Contact Officer for any
representations to be made
ahead of the proposed
decision

FP/16/7/07 13 July 2016 Title: Corporate Performance Report Quarter 4 No exempt / confidential Paul Harding, Corporate
information anticipated Strategy and Performance
02/09/2015 By Leader of Council Decision: to provide Members with an update on Manager
progress in delivering corporate priorities and 01823 356309
performance of council services
FP/16/7/08 13 July 2016 Title: Budget Monitoring Report Quarter 4 No exempt / confidential Paul Fitzgerald, Assistant
information anticipated Director Resources
02/09/2015 By Lead Member Resources | Decision: to provide Members with details of the 01823 358680
& Central Support Council’'s expected financial outturn position in
2015/16 for both revenue and capital budgets,
together with information relating to predicted end
of year reserve balances
FP/16/7/09 13 July 2016 Title: Homefinder Policy Changes No exempt / confidential Mark Leeman
information anticipated Strategy & Partnerships Lead
15/03/2016 By Lead Member Housing, Decision: to provide Members with details of the 01823 356411
Health and Wellbeing changes to the Homefinder Policy
FP/16/7/10 13 July 2016 Title: Review of Financial Regulations [FR2] No exempt / confidential Paul Fitzgerald, Assistant
information anticipated Director Resources
04/06/2015 By Lead Member Resources | Decision: to recommend to Council to approve 01823 358680
& Central Support updated Financial Regulations
FP/16/7/11 13 July 2016 Title: Customer Access and Shared Assets (CASA) Sue Tomlinson,
Project Transformation Project
17/03/2016 By Lead Member Resources Manager
& Central Support Decision: to recommend to Council to approve the 07880 179022
project
FP/16/7/12 13 July 2016 Title: Homefinder Somerset Common Allocations No exempt / confidential Mark Leeman
Policy information anticipated Strategy & Partnerships Lead
21/01/2016 By Lead Member for 01823 356411

Housing, Health and
Wellbeing

Decision: To note the changes to the policy as
required by changes in legislation
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Forward Plan Ref /
Date proposed
decision published
in Forward Plan

Date when decision due to
be taken and by whom

Details of the proposed decision

Does the decision contain any
exempt information requiring a
resolution for it to be
considered in private and what
are the reasons for this?

Contact Officer for any
representations to be made
ahead of the proposed
decision

FP/16/7/13 13 July 2016 Title: Plan for spending the second allocation for No exempt / confidential Robert Downes, Tourism
tourism from the Hinkley Site Prep Section 106 information anticipated Officer
20/05/2016 By Lead Member for Agreement 01984 635249
Regeneration and Economic
Growth Decision: to make proposals for spending the next
Hinkley Site Prep Section 106 allocation for tourism
FP/16/9/03 7 September 2016 Title: Medium Term Financial Plan Update No exempt / confidential Paul Fitzgerald, Assistant
information anticipated Director Resources
02/09/2015 By Lead Member Resources | Decision: to present the updated Medium Term 01823 358680
& Central Support Financial Plan
FP/16/9/04 7 September 2016 Title: Hinkley Point No exempt / confidential Andrew Goodchild, Assistant
information anticipated Director Energy Infrastructure
9/12/2015 By Lead Member for Energy | Decision: to consider key issues relating to Hinkley 01984 635245
Infrastructure Point
FP/16/9/05 7 September 2016 Title: Corporate Performance Report 2016-17 No exempt / confidential Paul Harding, Corporate
Quarter 1 information anticipated Strategy and Performance
9/12/2015 By Leader of Council Manager
Decision: to provide Members with an update on 01823 356309
progress in delivering corporate priorities and
performance of council services
FP/16/9/06 7 September 2016 Title: Budget Monitoring Report Quarter 1 No exempt / confidential Paul Fitzgerald, Assistant
information anticipated Director Resources
9/12/2015 By Lead Member Resources | Decision: to provide Members with details of the 01823 358680
& Central Support Council’'s expected financial outturn position in
2016/17 for both revenue and capital budgets,
together with information relating to predicted end
of year reserve balances
FP/16/9/07 7 September 2016 Title: Hinkley Point No exempt / confidential Andrew Goodchild, Assistant
information anticipated Director Energy Infrastructure
9/12/2015 By Lead Member for Energy | Decision: to consider key issues relating to Hinkley 01984 635245

Infrastructure

Point
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Forward Plan Ref /
Date proposed
decision published
in Forward Plan

Date when decision due to
be taken and by whom

Details of the proposed decision

Does the decision contain any
exempt information requiring a
resolution for it to be
considered in private and what
are the reasons for this?

Contact Officer for any
representations to be made
ahead of the proposed
decision

FP/16/9/08 7 September 2016 Title: West Somerset Lottery No exempt / confidential Angela Summers
information anticipated Housing and Community
6/05/2016 By Lead Member for Decision: to recommend to Council to explore the Project Lead
Community and Customer possibility of setting up a West Somerset Lottery 01984 635318
FP/16/11/01 2 November 2016 Title: Allocation of Section 106 funds held — No exempt / confidential Tim Burton, Assistant Director
Quarter 2 information anticipated Planning and Environment
9/12/2015 By Lead Member Resources 01823 358403
& Central Support Decision: to make proposals for the allocation of
monies secured through planning obligations to
individual schemes, and to update members with
the current funding position.
FP/16/11/02 2 November 2016 Title: Allocation of Hinkley Point C Community No exempt / confidential Lisa Redston, CIM Fund
Impact Mitigation Funding information anticipated Manager
6/01/2016 By Lead Member Resources 01984 635218
& Central Support Decision: to present the recommendations of the
HPC Planning Obligations Board for the allocation
of monies from the CIM Fund
FP/16/11/03 2 November 2016 Title: Hinkley Point No exempt / confidential Andrew Goodchild, Assistant
information anticipated Director Energy Infrastructure
9/12/2015 By Lead Member for Energy | Decision: to consider key issues relating to Hinkley 01984 635245
Infrastructure Point
FP/16/11/04 2 November 2016 Title: Review of Council Tax Rebate Scheme for No exempt / confidential Heather Tiso, Revenues and
2017/18 information anticipated Benefits Manager
05/04/2015 By Lead Member for 01823 356541
Community and Customer Decision: to review the Council Tax Rebate
Scheme 2017/18 for recommendation to Council
FP/17/1/01 4 January 2017 Title: Corporate Performance Report 2016-17 No exempt / confidential Paul Harding, Corporate
Quarter 2 information anticipated Strategy and Performance
6/01/2016 By Leader of Council Manager

Decision: to provide Members with an update on
progress in delivering corporate priorities and
performance of council services

01823 356309
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Forward Plan Ref /
Date proposed
decision published
in Forward Plan

Date when decision due to
be taken and by whom

Details of the proposed decision

Does the decision contain any
exempt information requiring a
resolution for it to be
considered in private and what
are the reasons for this?

Contact Officer for any
representations to be made
ahead of the proposed
decision

FP/17/1/02 4 January 2017 Title: Budget Monitoring Report Quarter 2 No exempt / confidential Paul Fitzgerald, Assistant
information anticipated Director Resources
6/01/2016 By Lead Member Resources | Decision: to provide Members with details of the 01823 358680
& Central Support Council’'s expected financial outturn position in
2016/17 for both revenue and capital budgets,
together with information relating to predicted end
of year reserve balances
FP/17/1/03 4 January 2017 Title: Allocation of Section 106 funds held — No exempt / confidential Tim Burton, Assistant Director
Quarter 3 information anticipated Planning and Environment
6/01/2016 By Lead Member Resources 01823 358403
& Central Support Decision: to make proposals for the allocation of
monies secured through planning obligations to
individual schemes, and to update members with
the current funding position
FP/17/1/04 4 January 2017 Title: Fees and Charges 2017/18 No exempt / confidential Paul Fitzgerald, Assistant
information anticipated Director Resources
6/01/2016 By Lead Member Resources | Decision: to propose levels of fees and charges for 01823 358680
& Central Support the period 1 April 2017 to 31 March 2018 (in some
cases fee increases will be implemented earlier,
this will be stated in the relevant sections of the
report) for recommendation to Council
FP/17/1/05 4 January 2017 Title: Hinkley Point No exempt / confidential Andrew Goodchild, Assistant
information anticipated Director Energy Infrastructure
6/01/2016 By Lead Member for Energy | Decision: to consider key issues relating to Hinkley 01984 635245

Infrastructure

Point

Note (1) — Items in bold type are regular cyclical items.

Note (2) — All Consultation Implications are referred to in individual reports.
The Cabinet comprises the following: Councillors A H Trollope-Bellew, M Chilcott, M Dewdney, K M Mills, C Morgan S J Pugsley, K H Turner and D J Westcott.
The Scrutiny Committee comprises: Councillors P H Murphy, N Thwaites, R Clifford, G S Dowding, B Leaker, B Maitland-Walker, J Parbrook, R Woods and | Aldridge.
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Report Number: WSC 66/16

West Somerset Council

Scrutiny Committee — 16" June 2016

Freehold Disposal of Church Street Public Conveniences, Dunster

This matter is the responsibility of Cllir Mandy Chilcott, Lead Member for
Resources & Central Services

Report Author: Adrian Priest, Principle Estates Surveyor

1.

11

2.1

Executive Summary/Purpose of the Report

To consider the freehold disposal of Church Street Public Conveniences in Dunster,
the extent of which is shown on the attached plan, (Appendix A).

Recommendations

It is recommended that Scrutiny support a recommendation to Cabinet to approve:

- The freehold sale of Church Street public conveniences by auction, subject to a
reserve price which is to be agreed by the Assistant Director for Property and
Development in consultation with the Portfolio Holder for Resources and Central
Support.

- Should the site not be sold at auction, the Council to seek to dispose of the site by
alternative methods.

Risk Assessment (if appropriate)

Risk Matrix

Description Likelihood | Impact | Overall
An expression of interest is received by a

community group within 6 weeks of | Possible Major (4) Medium
resolving to sell, which has to be treated as (3) J (12)

a potential bidder.

A full 6 month moratorium will apply, ; .
providing the community the time to prepare Pos;lble Major (4) Meféum
a bid. (3) (12)
The reserve price is not reached and Possible | Moderate | Medium
therefore the site does not sell at auction 3) 3) (9)

The reserve price will be set after taking
advice from the auctioneer. The site can be | Unlikely | Moderate Low
advertised locally if the auction is not (2) 3) (9)
successful




Risk Scoring Matrix

5 Almost Low Medium High Very High | Very High
Certain (5) (20) (15) (20) (25)
4| Likely Low Medium | Medium High Very High
(4) (8) (12) (16) (20)
: Low Low Medium Medium High
3 | Possible
(3) (6) (9) (12) (15)
b . Low Low Low Medium Medium
Q| 2 | Unlikel
= I (4) (6) (8) (10)
& Low Low Low Low Low
= |1 Rare
_ (1) (2) 3) (4) (5)
1 2 3 4 5
Negligible | Minor | Moderate Major Catastrophic
Impact
Description
Likelihood of (chance of
risk occurring Indicator occurrence)
1. Very Unlikely | May occur in exceptional circumstances | < 10%
2. Slight Is unlikely to, but could occur at some 10 - 25%
time
3. Feasible Fairly likely to occur at same time 25 - 50%
4. Likely Likely to occur within the next 1-2 years, | 50 — 75%
or occurs occasionally
5. Very Likely Regular occurrence > 75%
(daily/weekly/monthly)

Background and Full details of the Report

This building is situated between the traffic lights in the centre of Church Street,
Dunster. It is of stone construction and accessed via steps up from the main road.
There is currently no disabled access.

The public conveniences were closed for the winter of 2010/11 and 2011/12 and were
then permanently closed from November 2012 following agreement to close this
building as part of the Annual Budget Setting Report to Council in February 2013.

It is noted that during all of these closure periods, the public conveniences have always
been reopened for the Dunster By Candlelight weekend.

The public conveniences did re-open on the 22" June 2015 under a licence agreement
with G A Sully & Sons. This was further to a request received from them to use the
building for welfare facilities whilst they were working on a site nearby with the offer for
them to manage the facilities for the general public for this period. This agreement
expired on the 1%t March 2016 and the public conveniences are now closed.
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It is also to be noted that in June 2013 Cabinet approved the nomination of Church
Street public conveniences as an Asset of Community Value. This nomination was
submitted by Dunster Parish Council. According to the Asset of Community Value
regulations the District Council has to advertise the proposed disposal and can only
proceed with the sale of the asset after six weeks if no expressions of interest have
been received from community groups who have to be treated as potential bidders. If
the council receives an expression of interest, then the full six months’ moratorium
applies, providing the community with time to prepare a bid.

It is proposed to sell this site by public auction through Lambert Smith Hampton. The
advantages of selling at auction are that the sale is certain, open and transparent and
the best way of demonstrating best value has been achieved.

If approval to sell this site is given, the proposed disposal of the public conveniences
will be advertised for a period of six weeks in accordance with the Asset of Community
Value procedure.

The site will then go to auction on the 11" October 2016 on the proviso that no
expressions of interest are received from any community groups.

Links to Corporate Aims/Priorities

The disposal of this facility will assist the Council in establishing a resilient operating
model that is financially sustainable as its ongoing maintenance liabilities will be
reduced.

Finance/Resource Implications

At Council in February 2016 as part of the Annual Budget and Council Setting paper
Council approved ongoing savings from 2017/18 which included £107,000 through
seeking to transfer ownership and / or management of public conveniences facilities to
other organisations by April 2017, thus ceasing the cost liability of the council. This
decision to progress with the budget savings is therefore reflected in the Council’'s
Medium Term Financial Plan and budget estimates for 2017/18. Progressing with the
disposal of this asset will contribute to the achievement of these savings.

Church Street public conveniences have been closed since 2012 (with exceptions as
noted in 4.3 and 4.4) and the Council has been still been liable for the costs associated
with this building since then.

The current costs for retaining this building are as set out below. The costs in 2015/16
reflect the temporary use of the facilities as explained in 4.4 above, which were not
specifically reflected in the budget. The budget saving in a full year is estimated at
£2,000.

Description 2013/14 2014/15 2015/16

NNDR £1,362.90 £1,389.45 £1,416
Sanitation Facilities £291.44 £305.76 £320.72
Water Charges £95.58 £93.78 £678.83
Electricity £147.15 £104.32 £119.92
Compliance Works £239.00 £80.00
Total £1,897.07 £2,132.31 £2,615.47
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Auction fees for this site are £1,000 plus VAT per page in the auction booklet plus an
additional 0.5% of the selling price, subject to a minimum of £800. However these costs
can be recovered from the purchaser as part of the terms and conditions of sale.

The auction reserve price will be set the day before the auction after taking advice from
the auctioneer and this will be agreed by the Assistant Director for Property and
Development in consultation with the Resources and Central Support Portfolio Holder.
Under statutory accounting regulations, net disposal proceeds above £10,000 are
treated as capital receipts with the income transferred to the Capital Receipts Reserve.
This will represent funds available to fund new capital expenditure or debt repayment
as determined by future Council decisions through the budget process.

This proposal was put to the Asset Management Group on the 14" December 2015
where it was recommended to proceed with the sale of the property as detailed in this
report.

The proposed sale is in line with Council policy of generating capital receipts from

surplus assets, as well as contributing to the agreed annual budget savings
requirement.

Legal Implications (if any)

The auction sale pack (including the Land Registry Title certificate and results on
various searches) will need to be provided for circulation amongst prospective buyers
prior to the auction.

Environmental Impact Implications (if any)

None in respect of this report.

Safeguarding and/or Community Safety Implications (if any)

None in respect of this report.

Equality and Diversity Implications (if any)

None in respect of this report.

Social Value Implications (if any)
None in respect of this report
Partnership Implications (if any)

None in respect of this report

Health and Wellbeing Implications (if any)

None in respect of this report



14. Asset Management Implications (if any)

14.1 The Council's ongoing property maintenance liabilities will be reduced.

15. Consultation Implications (if any)

15.1 If approved by Cabinet, the Parish Council will be made aware of the decision to
dispose of this site. In accordance with the Asset of Community Value procedure the
District Council will also have to advertise locally that the site is being put on the

market.

15.2 The Environment Portfolio Holder, Clir Dewdney, is working with the Parish regarding
future toilet provision in Dunster.

Democratic Path:

. Scrutiny/Corporate Governance or Audit Committees — Yes

. Cabinet/Executive —Yes

o Full Council — No

Reporting Frequency: Once only |:| Ad-hoc |:| Quarterly

|:| Twice-yearly |:| Annually

List of Appendices (delete if not applicable)

Appendix A | Plan of Church Street Public Conveniences

Contact Officers

Name Adrian Priest

Direct 01823 356390

Dial

Email a.priest@tauntondeane.govuk
Name Rachel Mulcaire

Direct 01984 635339

Dial

Email rmulcaire@westsomerset.qgov.uk



mailto:a.priest@tauntondeane.govuk
mailto:rmulcaire@westsomerset.gov.uk

WEST SOMERSET COUNCIL CHURCH STREET PUBLIC CONVENIENCES

This copy has been produced specifically for External Use Only.

\ \ ! |
© Crown Copyright and database right 2014. Ordnance Survey Licence No 100023932 Scale 1:257
No further copies may be made Date Produced 18/06/2015




Report Number: WSC 67/16

West Somerset Council

Scrutiny Committee — 16" June 2016

REVENUE AND CAPITAL OUTTURN 2015/16

This matter is the responsibility of Councillor Mrs Mandy Chilcott

Report Author: Steve Plenty, Finance Manager
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Executive Summary

The purpose of this report is to provide Members with details of the Council’s financial
outturn position for both revenue and capital budgets, together with information
regarding end of year reserve balances, for the financial year 2015/16.

Monitoring the budget is an important part of the Council’s performance management
framework.

The Revenue Outturn position for 2015/16 is a net underspend of £299,132.

The General Reserves position for 2015/16 shows a closing balance of £1,073,242
including the net underspend for the year. Transfers approved in 2016/17 reduces the
current balance to £706,786 which is £106,786 above the recommended minimum of
£600,000.

The Earmarked Reserves balance is £4,370,642, of which £3,388,863 relates to
business rates funding volatility.

The General Fund Capital Outturn position for 2015/16 is a net underspend of £33,999
against the approved programme, with £1,822,723 being spent during the year and
£2,417,412 of the approved Programme planned to be spent in future years.

Recommendations

That Scrutiny notes the Council’s reported General Fund Revenue Budget underspend
of £299,132 for the financial year 2015/16, which takes into account proposed
earmarked reserve transfers including budget carry forwards.

That Scrutiny supports a recommendation to Cabinet and Council to approve the net
Earmarked Reserve transfers as set out in Table 4 and Appendix B of this report,
including recommended Budget Carry Forward of 2015/16 underspends for specific
service costs in 2016/17 totalling £212,775 as set out in Appendix B.

That Scrutiny supports a recommendation to Cabinet and Council to approve the
proposed Capital Programme Budget Carry Forwards totalling £1,535,237 for general
schemes to be funded using capital receipts, capital grant and S106 contributions (as
set out in Appendix D of this report).
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That Scrutiny supports a recommendation to Cabinet and Council to approve the
proposed Capital Programme Budget Carry Forwards totalling £882,175 for Hinkley
S106-funded schemes (as set out in Appendix D of this report).

That Scrutiny notes the residual net underspend of £33,999 in relation to the Capital
Programme for general schemes in 2015/16.

Risk Assessment (if appropriate)

Risk Matrix
Description Likelihood Impact Overall
That the Authority overspends against the 5 4 8
approved budget
Regular budget monitoring reports are produced
and managers actively manage the budgets 1 4 4
under their responsibility
Risk Scoring Matrix
Almost Medium . Very High | Very High
Certain | FOWO) | Ty JHiGh 15| "5 (25)
. Medium | Medium . Very High
2 Likely Low (4) ®) (12) High (16) (20)
(@) . . .
< Medium Medium High
3 Possible | L0V (3) | Low (6) | g (12) (15)
| . .
: Medium Medium
Unlikely | Low (2) | Low (4) | Low (6) ) (10)
Rare Low (1) | Low(2) | Low (3) Low (4) Low (5)
1 2 3 4 5
Negligible | Minor | Moderate Major Catastrophic
Impact
Likelihood of _ Description (chance
risk occurring Indicator of occurrence)
1. Very Unlikely | May occur in exceptional circumstances <10%
2. Slight Is unlikely to, but could occur at some time | 10 — 25%
3. Feasible Fairly likely to occur at same time 25 — 50%
4. Likely Likely to occur within the next 1-2 years, or | 50 — 75%
occurs occasionally
5. Very Likely Regular occurrence (daily / weekly /|>75%
monthly)

Background and Full details of the Report

Members have received financial performance information throughout the year, with
reports submitted to Scrutiny and Cabinet in line with the agreed reporting arrangements.
This report provides details of the position at the end of the financial year, and enables
Members to compare in year forecasts with the actual outturn (end of year) position. It
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also describes how the year end position impacts on the important objective for achieving
financial sustainability.

Effective financial management forms an important part of the Council’s overall
performance management framework. It is also vital that the Council maintains strong
financial management and control in the face of continuing and unprecedented financial
pressures as funding for council services is squeezed, and our community continues to
face up to the effects of wider economic pressures.

The Outturn figures in this report are provisional (pending end of year audit) and have
been used as part of the completion of the Unaudited Statement of Accounts, which will
be approved by the S151 Officer. Should the External Auditor identify any changes to
the Accounts these will be reported to the Audit Committee in September 2016.

REVENUE BUDGET OUTTURN 2015/16 AND RESERVES

The Council has reported an overall net underspend of £299,132. This comprises of a
£140,204 underspend in respect of net expenditure on services after reserve transfers,
plus a further reported underspend in respect of business rates retention funding
‘accounting timing differences’ of £158,928. The forecast outturn as at Q3 (April to
December 2015) was a projected net underspend of £45,267.

Below is a table showing the main variances between Q3 and the final outturn position:

Table 1 — Main Differences between Q3 and Outturn Variances 2015/16

Q3 Change Q4
£000 £000 £000

Member Services 0 -22 -22
Rent Allowances -87 12 -75
Waste Containers -24 -35 -59
Garden Waste Collection -16 -16 -32
Parking Services 0 -48 -48
Environmental Health 0 -20 -20
Street Cleaning 0 -9 -9
Design and Print 0 -30 -30
Corporate and Demaocratic Core 0 -25 -25
Temporary Accommodation Costs 15 -12 3
Homelessness and Housing Staff 0 -25 -25
Assets - Estates 0 -96 -96
Roughmoor Depot and Enterprise Centre 0 -35 -35
Economic Development 0 12 12
Tourism 0 10 10
Interest and Other Income 0 -10 -10
Revenue Contribution to Capital Outlay

(RCCO) 0 -46 -46
Transfers from Earmarked Reserves 0 -144 -144
Transfers to Earmarked Reserves 100 447 547
Funding Variances — Business Rates -33 -125 -158
Other Variances 0 -37 -37
TOTAL — over / (under) spend (45) (254) (299)
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The main changes since the Q3 report are explained below:

Member Services: Underspend on budgeted Members Allowances and general
expenses, due to some combined roles meaning responsibility allowances not taken.
Some councillors also did not claim their entitlement.

Rent Allowances: Underspend on Rent Allowances due to ongoing benefit
adjustments that were being recovered from claimants in respect of Housing Benefit
overpayments.

Waste Containers: The original 2015/16 budget for waste included a duplicate
amount in error for waste containers as it was established that this is included within
main monthly service charge from the Somerset Waste Partnership (SWP). SWP set
out revised budgets for 2015/16 in January which also reduced the amount charged
to West Somerset.

Garden Waste Collection: Additional income received from garden waste collection
service. As the price for this service was increased in April 2015 the budget estimates
were cautious in terms of service demand however the number of customers has
exceed the budget assumption.

Parking Services: Car parking income received exceeded original budget estimates,
reflecting usage of the facilities provided. There were also savings made in the year
in enforcement contract costs.

Environmental Health: This is due to a change in contract for the outsourced dog
warden and kennelling service, which delivers the service at a reduced cost to West
Somerset.

Street Cleaning: Street Sweeping and Bin Emptying came in under budget through
negotiated contract savings and use of more fuel efficient vehicles.

Design and Print: Saving on printing costs compared to budget estimates.
Corporate and Democratic Core: Budget for Duty Officer Payments no longer
required as incorporated into core roles through JMASS, plus savings where
subscriptions budget not fully utilised.

Temporary Accommodation Costs: Bed and Breakfast temporary accommodation
costs reflects the cost of demand being higher than estimated, although the final
overspend has less than forecast in Q3.

Homelessness and Housing Staff: Homeless prevention and Housing staff shared
service cost savings due to vacancies in the services.

Estates — Assets: Less Maintenance carried due to compliance works, therefore
proposal to transfer underspend to earmarked reserves.

Roughmoor Depot and Enterprise Centre: Additional income received (£11,000),
together with vacancies (£7,000) and reduced running costs (£16,000) lead to overall
underspend for this cost centre.

Economic Development: Final service delivery costs higher than assumed when
the budget was set.

Tourism: Increased tourism delivery costs to Exmoor Park and Tropiquaria.
Interest and Other Income: Higher than budgeted investment income received
mainly due to cash balances remaining higher than forecast in the budget estimates.
Revenue Contribution to Capital Outlay (RCCO): Underspend due to timing of
spend in the Capital Programme, therefore proposed to be transferred to an
earmarked reserve for use in 2016/17 to fund associated Capital Programme carry
forwards (see Appendix C).

Transfers from Earmarked Reserves: Funds have been withdrawn from earmarked
reserves at the end of the financial year to match with spend incurred in line with the
purpose of the reserves. However, the budgets not amended hence a variance is
shown which offsets variances in in other budget headings.
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e Transfers to Earmarked Reserves: Underspends in other budget headings have
been set aside to fund spend in 2016/17 due to timing differences between financial
years.

e Funding Variances — Business Rates: The final total for rating income for the year
was less than previously estimated, mainly due to an increase in the provision for
appeals and refunds. Perversely, this reduction in income leads to a reported
‘surplus’ in the year as the Levy Payment to government is lower, however this is not
a real surplus — it is due to accounting timing differences in the Business Rates
Retention calculations. There is a delayed impact of the 2015/16 Business Rates
Collection Deficit, and the ‘surplus’ in year has been allocated to the Smoothing
Reserve offset the deficit which will hit the 2017/18 budget.

Table 2 below provides a summary the revenue budget and outturn for the year.

Table 2 — Summary Revenue Outturn 2015/16

Original Revised Predicted | Variance
Budget Budget Outturn
£ £ £ £

Corporate 88,640 563,943 545,262 | -18,681
Operations 3,528,383 | 3,521,986 | 3,196,749 | -325,237
Housing and Communities 573,727 435,434 271,499 | -163,935
Growth and Development 449,383 242,202 263,941 21,739
Hinkley -150,726 -151,712 -986
Subtotal - Net Service Costs 4,640,133 | 4,612,839 | 4,125,739 | -487,100
Interest costs and income 20,000 -8,800 -18,670 -9,870
Revenue Funding of Capital 76,633 97,633 51,558 | -46,075
Costs
Capital debt repayment (“MRP”) 225,300 0 0 0
Subtotal — Net Costs 4,962,066 | 4,701,672 | 4,158,627 | -543,045
Transfers from Earmarked -149,928 -433,545 -577,878 | -144,333
Reserves
Transfers to Earmarked Reserves 0 500,000 | 1,047,174 | 547,174
Transfers to/from General 0 244,011 244,011 0
Reserves
NET BUDGET AND 4,812,138 | 5,012,138 | 4,871,934 | -140,204
EXPENDITURE
Business Rates Funding -1,554,776 | -1,754,776 | -1,913,411 | -158,635
Revenue Support Grant -880,491 -880,491 -880,491 0
New Homes Bonus -571,015 -571,015 -574,551 -3,536
Council Tax -1,885,584 | -1,885,584 | -1882,341 3,243
Collection Fund Deficit - Business 149,928 149,928 149,928 0
Rates
Collection Fund Surplus - Council -70,200 -70,200 -70,200 0
Tax
TOTAL FUNDING -4,812,138 | -5,012,138 | -5,171,066 | -158,928
NET UNDER(-)/OVERSPEND
FOR THE YEAR 0 0 -299,132 | -299,132

Further analysis and commentary on the main variances reported for the year as a whole
is provided in Appendix A. The net underspend automatically transfers to General Fund
Reserves as part of the financial year end process.
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General Fund Reserves

The following table summarises the movement on the General Reserves Balance during

the year.

Table 3 — General Reserves Balance 31 March 2016

£
Balance Brought Forward 1 April 2015 530,099
Supplementary Budget Allocations:
Wheddon Cross Public Convenience -12,000
Exford Public Convenience -9,000
Asset Compliance Costs -80,000
2015/16 Budget Decisions
Transfer of In-Year Budget Savings 212,092
Transfer of In-Year Earmarked Reserve Savings 156,119
Transfer of MRP savings in 2015/16 (revised policy) 82,200
Transfer of MRP savings in 2015/16 (funded by capital receipts) 143,100
Transfer of surplus earmarked reserves 51,500
Transfer to Business Rates Smoothing Reserve -50,000
Transfer to Sustainability Reserve -50,000
Transfer to Business Rates Smoothing Reserve -200,000
Approved Balance 31 March 2016 774,110
2015/16 Outturn Variance 299,132
Balance Carried Forward 31 March 2016 1,073,242
2016/17 Approved Budget Decisions
Transfer to JMASS Reserve 2016/17 -166,456
Transfer to Planning Service Earmarked Reserve 2016/17 -50,000
Supplementary allocation for asset maintenance -150,000
Budgeted Balance 31 March 2017 706,786
Recommended Minimum Balance 600,000
Projected Balance above recommended minimum 106,786

The balance on 31 March 2016 (subject to audit) is £1,073,242. Approved allocations
from General Reserves in 2016/17 reduce the current balance to £706,786. This is
£106,786 above the recommended balance of £600,000.

In view of the Council’s future financial position the strong advice is maintain reserves
above the recommended minimum, to provide some resilience for unknown costs and to
provide some flexibility to support measures to address ongoing financial sustainability.

Earmarked Reserves

Earmarked Reserves are amounts that have been set aside for specific purposes from
existing resources, where the expenditure is expected to be incurred in future years. The
table below provides a summary of the movement in earmarked reserve balances during
2015/16 financial year, highlighting that earmarked reserve balances have increased by
£469,296 to a total of £4,370,642 at 31 March 2016.

It is important to note the significant majority of these reserves are needed to meet the
deficit on business rates collection fund.
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Table 4 — Earmarked Reserves Balance 31 March 2016

Actual
£
Balance Brought Forward 1 April 2015 3,901,346
Transfers From Earmarked Reserves in 2015/16 -577,878
Transfers To Earmarked Reserves in 2015/16 1,047,174
Balance Carried Forward 31 March 2016 4,370,642

The following paragraphs 4.15 - 4.21 provide explanation for the larger items included
within the earmarked reserves balances. Further detail for all earmarked reserves is
provided in Appendix B.

Business Rates Smoothing Reserve: The balance in the reserve on 31 March 2016
is £3,388,863 including a transfer of £158,635 at the year end. The Business Rates
Collection Fund deficit at 31 March 2016 is £2,935,582, which will be charged to the
General Fund in 2016/17 and 2017/18 and be offset by the Smoothing Reserve. This
leaves £453,281 in the reserve towards future funding volatility.

Sustainability Reserve: Earmarked for initiatives that have a positive impact upon the
long term sustainability of the Authority. Including a further budgeted allocation of
£22,302 from the 2016/17 Final Settlement, the Sustainability Reserve will hold £40,000
to help support invest to save schemes plus £50,000 to support other measures to help
smooth the transition as the Council implements change.

Housing Options: Remainder of the homelessness prevention grant received as part
of the Revenue Support Grant in 2014/15 and the remainder of the Mortgage Rescue
Grant. Right to Move Grant received in 2015/16 to be used to fund changes to
Homefinder Somerset (Choice Based Lettings system) in 2016/17.

Joint Management and Shared Services: Funding to support transformation costs
under JMASS. Includes a 2015/16 underspend and overachievement of JIMASS
Savings.

Planning Policy Reserve: Monies have been set aside to be drawn down to cover
additional costs arising and relating to the West Somerset Local Plan preparation
through to examination and beyond to adoption.

Capital Financing Reserve: Underspend on Revenue Contribution to Capital Outlay
(RCCO) budget in 2015/16 earmarked to fund slippage on capital programme.

Budget Carry Forwards For Specific Services: Funds have been transferred to
earmarked reserves in respect of requests to carry forward budget underspends to
support service costs in 2016/17. These are set out in detail within Appendix B.

HINKLEY FUNDED PROJECTS

As at 31 March 2016 West Somerset Council has received £14.508m in funding from
EDF as part of the s106 agreement to mitigate the construction of Hinkley Point C.

Of this total, the largest contributions received have been in respect of the Community
Impact Mitigation Fund (£5.487m), Housing (£4.004m) and a contribution towards the
cost of officers dealing with the work generated by this agreement (£2.033m).

During 2015/16, the Council approved a number of capital and revenue funded schemes
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totalling £7,029,158. Actual spend during 2015/16 was £4,765,011 and the main capital
schemes supported include the following:

e Improvements to Williton Pavilion

e The Boat Museum Project in Watchet

e Improving Otterhampton Play Area

e Enhancing Coronation Park in Bridgwater

The main revenue schemes supported in 2015/16 include the following:
e A number of leisure, land management and economic development schemes
e Continuing support to the Tourist Information Centres in both West Somerset and
Sedgemoor.

For information, West Somerset Council also received £2,060,000 from EDF in early
2016/17 and this consisted of the second anniversary payment of Phase 2 as well as
Development Consent Order (DCO) staff funding that has been brought forward.

Currently, the Authority is still waiting for EDF to make their financial investment decision
ahead of the transition to the DCO agreement, which would follow shortly afterwards.

Full details of spend against funding can be found in Appendix C to the report. A detailed
annual review related to Hinkley is underway and will be reported in August. The
information in this report is intended only to give a financial position statement.

BUSINESS RATES RETENTION

The Business Rates Retention (BRR) funding system is proving to be both challenging
and volatile, with the Council facing significant risks particularly in respect of appeals
against rateable values by rate payers. The required accounting arrangements also result
in some ‘timing differences’ which can skew the funding position across financial years.

General Fund Retained Business Rates Funding

The Council's share of business rates funding is directly linked to the total amount of
business rates due and collected in the area. The amounts credited to the General Fund
Revenue Budget in 2015/16 are based on business rates yield and BRR figures from
different sources — a combination of the 2015/16 NNDR1 (Original Budget Estimate) and
the 2015/16 NNDR3 (End of Year position):

Business Rates Funding Timing Differences

In Year Funding based on NNDR1 Original Budget Estimates (fixed amount for the
year based on budget):

e 40% Standard Share of BR Income

e Tariff to Government

e Share of Previous Year’s Collection Fund Surplus/Deficit

In Year Funding based on NNDR3 actual amounts due for the year (variable amount
for the year based on actuals):

e Section 31 Grant (Government-funded Reliefs/ Discounts)

e Levy Payment to Government

e Safety Net Receipt from Government
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At the end of the financial year there will be a Surplus or Deficit on the Business Rates
Collection Fund, and this sum will be distributed in future years based on Standard

Shares — so 40% for West Somerset Council.

The following table summarises the net position in respect of retained business rates
funding for the Council in 2015/16 based on required accounting entries.

Table 5 — Business Rates Funding Outturn for West Somerset Council

Forecast Forecast | Actual For
Sept 2015 | Dec 2015 2015/16
£ £ £
40% Share of Business Rates Income 4,607,581 | 4,607,581 | 4,607,581
Tariff to Government (fixed amount) -3,036,366 | -3,036,366 | -3,036,366
Section 31 Grant Funding for enhanced 407,909 388,858 422,795
Small Business Rates Relief / Flooding
Relief/Retail Reliefs
Amount Retained By West Somerset 0 26,000 26,745
Council For Renewable Energy rates
50% Levy Payment to Government -203,859 -198,030 -96,207
14/15 Safety Net Accrual Adjustment 0 0 -11,137
Subtotal 1,775,265 1,788,043 | 1,913,411
Previous Year’s Collection Fund Deficit -149,928 -149,928 -149,928
Total Retained Business Rates Funding
2015/16 1,625,337 1,638,115| 1,763,483

As has been previously reported, the introduction of the Business Rates Retention
system has introduced new financial risks for the Council. The Council’'s share of
business rates funding is directly linked to the total amount of business rates due and
collected in the area. Although the total retained funding accounted for in 2015/16 is
above previous forecasts, this is skewed by the timing differences in the required
accounting.

The Council will need to pay additional funds into the business rates Collection Fund in
2016/17 and 2017/18 to bring the Fund back into balance, and has set aside funds in
the Business Rates Smoothing earmarked reserve during the 2015/16 financial year. As
part of the outturn, the net income ‘surplus’- due to timing differences - of £158,635 has
been transferred to the Business Rates Smoothing earmarked reserve, subject to formal
approval by Cabinet and Council. The year-end balance on the Reserve is £3,388,863
(see 4.18 above and Appendix B). The Council’'s 40% share of the Collection Fund
Deficit as at 31 March 2016 is £2,935,582, therefore £453,281 will remain in the reserve
to fund any future deficits.

CAPITAL BUDGET OUTTURN 2015/16

The final Capital Programme budget for 2015/16 for General Schemes was £2,517,814,
with actual spend incurred during the year of £948,578 on these schemes, funded
through a combination of capital receipts plus grant funding received for disabled
facilities grants. Budget carry forward is requested to complete approved schemes in the
Programme totalling £1,535,237 with an actual underspend reported of £33,999 against
the approved budget.
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The key areas of spend included: Street Cleansing Vehicles (£133,000), Disabled
Facilities Grants (£137,946) and the Clanville Grange Low Cost Housing Scheme
(E207,084).

During 2015/16 a number of Capital Budget allocations were approved for schemes
funded through Hinkley S106 contributions, totalling £1,836,320. The costs for these
schemes is expected to be incurred over more than one year, with £874,145 actually
spent during 2015/16 and £962,175 carried forward to complete the approved schemes
in subsequent years.

The key areas of spend included: Living over the Shop (£204,750), Wembdon Village
Hall and Playing Field (£250,000) and Coronation Park Enhancement (£188,500).

The following table summarises the position for both general schemes and Hinkley-
funded programmes:

Table 6 — Summary Capital Programme Outturn 2015/16

General |Hinkley Funded
Schemes Schemes Total
£ £ £

Capital Budget including carry forward 1,367,719 684,149| 2,051,868
Supplementary Budget Approvals 1,150,095 1,072,171| 2,222,266
Revised Capital Budget 2015/16 2,517,814 1,756,320| 4,274,134
Actual Spend in 2015/16 948,578 874,145| 1,822,723
Carry Forward Requests 1,535,237 882,175| 2,417,412
Total Outturn Plus Planned Spend 2,483,815 1,756,320| 4,240,135
Net Underspend 33,999 0 33,999

A scheme by scheme analysis summary of the 2015/16 Outturn is set out in Appendix
D. The net underspend arises from a number of small variances against approved
schemes.

There has been no increase in the underlying capital borrowing requirement during the
year.

Capital Receipts Reserve

The uncommitted General Fund capital funding balance is £1,278,509 taking into
account the current Capital Programme requires funding of £647,428 from the Useable
Capital Receipts Reserve and the proposed 2016/17 Capital Programme requires
funding of £17,500. The 2016/17 Budget also includes a recommendation to implement
a three year MRP “holiday” which will provide a revenue saving of £143,100 in 2015/16,
2016/17 and 2017/18. This relies on a mitigating action of setting aside the equivalent
amount in capital receipts reserves (£143,100 x 3 years) thus making a prudent reduction
in capital debt whilst relieving some of the pressure on the revenue budget.
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Table 7 — Useable Capital Receipts Reserve Balance 31 March 2016

Actual
£
Balance Brought Forward 1 April 2015 896,581
Capital Receipts income in 2015/16 2,053,602
Capital Receipts Used in 2015/16 to support capital spend -577,446
Capital Receipts used in 2015/16 to repay capital debt -143,100
Balance Carried Forward 31 March 2016 2,229,637
Proposed Funding of Carry Forwards from 2015/16 -647,428
2016/17 Approved Capital Programme (Appendix E) -17,500
Use of Capital Receipts for debt repayment in 2016/17 and 2017/18 -286,200
Uncommitted Balance 1,278,509

For information, details of the approved 2016/17 Capital Programme are set out in

Appendix E of this report.
Capital Debt Position

The approach in recent years has been to reduce outstanding capital debt significantly
by using capital receipts income to repay loans. When the 2015/16 budget was set the
intention was to use a further £1.7m of surplus capital receipts to reduce debt. This
strategy has been reconsidered by Members through the budget process in recognition
of the need to hold adequate capital reserves to meet future capital investment
requirements such as for transformation projects that will produce ongoing revenue
savings. Instead of using £1.7m of capital reserves, £429,300 of the current capital
receipts balance will be used between 2015/16 and 2017/18 to repay capital debt,
instead of the annual Minimum Revenue Provision (MRP) charge to the revenue budget.

The total amount of capital debt held by the Council is represented by the Capital
Financing Requirement (CFR). The total CFR on 31 March 2016 is £5,489,600.

Table 8 — Capital Financing Requirement (CFR)

2015/16 | 2016/17 | 2017/18
Actual Estimate | Estimate
£ £ £
CFR Balance Brought Forward:
External borrowing 1,000,000 0| 2,000,000
Internal borrowing 4,632,700| 5,489,600| 3,346,500
Total CFR 5,632,700| 5,489,600| 5,346,500
Additional borrowing required 0 0 0
Repayment of borrowing using capital receipts -143,100| -143,100| -143,100
in lieu of MRP “holiday”
CFR Balance Carried Forward:
External borrowing 0| 2,000,000 2,000,000
Internal borrowing 5,489,600 3,346,500| 3,203,400
Total CFR Balance 5,489,600| 5,346,500| 5,203,400

The above table shows that the majority of the CFR balance is held as ‘internal
borrowing’. This takes advantage of temporary cash flow surpluses that reduced the
need to take out physical loans. It is currently projected that there will be a period of 9-
12 months spanning the current financial year end where no external borrowing is
required, however it is expected that external borrowing will be required again towards
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the end of 2016/17 when the full impact of the Hinkley B business rates refund affects
underlying cash flow balances.

Links to Corporate Aims / Priorities

The financial performance of the Council underpins the delivery of corporate priorities
and therefore all Corporate Aims.

Finance / Resource Implications
Contained within the body of the report.
Legal Implications

There are no legal implications associated with this report.
Environmental Impact Implications

None for the purpose of this report.
Safeguarding and/or Community Safety Implications
None for the purpose of this report.

Equality and Diversity Implications

None for the purpose of this report.

Social Value Implications

None for the purpose of this report.
Partnership Implications

None for the purpose of this report.

Health and Wellbeing Implications

None for the purpose of this report.

Asset Management Implications

None for the purpose of this report.
Consultation Implications

None for the purpose of this report.

Scrutiny Comments / Recommendation(s)

Scrutiny comments and recommendations are invited at this meeting.

Democratic Path:



e Scrutiny —Yes 16" June 2016

e Cabinet — Yes 13t July 2016

e Full Council — Yes 20" July 2016

Reporting Frequency: [@nce only [JAd-hoc x Quarterly

CdTwice-yearly CJAnnually
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Appendix E |Capital Programme 2016/17
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APPENDIX A

SUMMARY OF REVENUE VARIANCES TO REVISED BUDGET 2015/16

Group and Detail Q3 Forecast | Q4 Actual
Variance Variance Comments
£ £

Corporate

Member Services -22,031 |Underspend on budgeted Members Allowances and general expenses.

Other minor variances 0 3,350

Group Total 0 -18,681

Operations

Rent Allowances -87,000 -75,225| Underspend on Rent Allowances due to ongoing benefit adjustments that were
being recovered from claimants in respect of Housing Benefit overpayments.

Waste Containers -24,000 -59,134 | The original 2015/16 budget for waste included an amount for waste containers
however it has since been established that this is included within Somerset County
Council's budget and monthly precept. Somerset Waste Partnership set out revised
budgets for 2015/16 in January which reduce the amount charged to West
Somerset.

Garden Waste Collection -16,000 -32,000| Additional income received from garden waste collection bins.

Parking — Off Street 0 -47,925 | Additional car parking income received.

Environmental Health 0 -19,717|Dog and Kennelling service savings as a result of a re-negotiated contract.

Street Cleansing 0 -9,070 | Street Sweeping and Bin Emptying contract savings as a result of salary savings
due to vacancies and use of more fuel efficient vehicles

Design & Print 0 -30,482 | Saving on printing costs compared to budget

Corporate and Demaocratic 0 -24,841| Duty Officer payments and corporate subscription savings.

Other minor variances -26,843

Group Total -127,000 -325,237




Housing and Communities

Temporary Accommodation Costs 15,000 2,834 |Bed and Breakfast temporary accommodation costs reflects the cost of demand
being higher than estimated, although the overspend has reduced in Q4.

Homelessness & Housing Staff -24,640| Homeless prevention and shared service cost savings.

Estates - Assets 0 -96,429 | Less Maintenance carried due to compliance works - proposed transfers to
reserves 2015-16.

Roughmoor Depot and Enterprise 0 -34,586 | Additional income received (£11k), vacancies (E7k) and reduced running costs

Centre (£16K).

Other minor variances -11,114

Group Total 15,000 -163,935

Growth and Development

Economic Development 0 11,933 |Increased shared service costs

Tourism 0 10,214 |Increased tourism delivery costs to Exmoor Park and Tropiquaria

Other minor variances 0 -408

Group Total 0 21,739

Hinkley

Other minor variances -986

Group Total -986

Other Variances

Interest and other income 0 -9,870 | Additional investment income received.

RCCO 0 -46,075 |Underspend on revenue contribution to capital outlay due to timing differences,
therefore proposed to be transferred to an earmarked reserve for use in 2016/17.

Transfers from Earmarked 0 -144,333 | Proposed transfers from earmarked reserves during Q4 2015/16

Reserves

Transfers to Earmarked Reserves 100,000 547,174 | Proposed transfers to earmarked reserves during Q4 2015/16

Funding Variances — Business -33,267 -158,635 | Additional Business Rate Retention income received, therefore proposed to be

Rates

transferred to the Business Rates Smoothing Reserve.




Other Funding Variances 0 -293
Total Underspend (-) /
Overspend for the Year -45,267 -299,132




SUMMARY OF PROPOSED EARMARKED RESERVES AS AT 31 MARCH 2016

APPENDIX B

Earmarked

Reserve Account

1 April
Balance
£

Transfers
In

Transfers
Out

Transfers
Between
Accounts

31 March
Balance
£

Comments

Business Rates
Retention

Smoothing Account

2,930,156

608,635

-149,928

3,388,863

The balance brought forward of £2,930,156 is required to fund
the Council’'s 40% share of the Business Rates Collection
Fund Deficit reported for 2014/15 and forecast for 2015/16.
This reflects the impact of total £7.18m refund for Hinkley B.
Transfer of £608,635 to the reserve includes £200,000
approved as part of the Q1 report, £50,000 approved as part
of the Q3 report, £200,000 approved as part of the 2016/17
budget setting process and £158,635 proposed to be
transferred as part of the outturn recommendations. Transfer
of £149,928 from the reserve approved as part of the 2015/16
budget setting process. This leaves £453,281 towards future
funding volatility.

Area Based Grant

84,384

-84,384

Fund 40% of economic regeneration manager. Approved by
Full Council on 18" Nov 2015 that £45,000 be returned to
General Reserves and on 24" Feb 2016 recommended
balance of £39,384 also be returned to General Reserves.

Community Safety

3,533

3,533

External funding specifically earmarked for community safety
initiatives.

Land Charges

25,511

-25,511

Government grant specifically earmarked for providing refunds
when due. Monies transferred to a provision in 2015/16.

Tourism

12,107

-13,887

1,780

0

Specifically earmarked for tourism and is topped up by Exmoor
National Park Authority.




1 April Transfers | 31 March
SEIET L Balance UIESIERS | SRR Between Balance Comments
Reserve Account In Out
£ Accounts £

Sustainability 57,698 50,000 -40,000 67,698 | Earmarked for initiatives that have a positive impact upon the

Reserve long term sustainability of the Council. Transfer of £40,000
from the reserve in respect of essential asset maintenance
and health and safety works (approved by Full Council 19
August 2015). Transfer of £50,000 to the reserve approved by
Full Council on 16 March 2016 as part of the underspend
reported in the Q3 financial monitoring report.

Minehead Events 396 396 | Mary Portas grant — specifically earmarked.

DHP Reserve 44,861 -44.861 0 |Government Grant received ‘on account’ and unused balance
held in reserve pending repayment to Government under
regulations. During 2015/16 £44,861 was deducted at source
from the Government Grant paid in the current year, therefore
balance held returned to General Reserves. Approved by Full
Council on 18" Nov 2015.

Water Bathing Signhs 1,266 1,266 | Environmental grant specifically earmarked.

Other Election 23,663 19,436 -23,663 19,436 | Funds to meet the additional costs of Individual Electoral

Reserve Registration.

Inspire 7,131 -3,740 3,391 | Earmarked for costs under the Inspire Directive.

Transparency Code 2,588 8,100 -2,588 8,100 | Earmarked to meet the cost of complying with the
Transparency Code. Approved by Full Council on 18" Nov that
£2,588 be returned to General Reserves. A further £8,100
received in 2015/16.

Exmoor at your 1,780 -1,780 0|LARC Fund to fund the Exmoor at your fingertip project.

Fingertips

Minehead Town 500 -385 115| Contribution from Minehead Chamber of Trade and Morrison

Centre Signage 5106 to fund the signs.

Our Place 10,934 10,934 | Contribution for the Our Place project.

CCTV 1,565 1,565 | Monies set aside to fund the purchase of a new CCTV

camera.




1 April Transfers | 31 March
SEIET L Balance UIESIERS | SRR Between Balance Comments
Reserve Account In Out
£ Accounts £

Housing Options 43,620 3,040 46,660 | Balance of Homeless Prevention funding plus remainder of
Mortgage Rescue Grant.

Morrison’s Footpath 6,000 6,000 | Earmarked to part fund the footpath upgrade.

JMASS Reserve 275,714 65,960 -39,352 302,322 | Funding to support transformation costs under JMASS.

Community Right to 5,000 5,000 | Government Grant set aside to support the administration of

Challenge applications under regulations.

Assets of 10,000 10,000 | Government Grant set aside to support the administration of

Community Value applications under regulations.

Planning Policy 61,725 -40,800 20,925 [ Monies set aside and to be drawn down to cover additional

Reserve costs arising and relating to the West Somerset Local Plan
preparation through to examination and beyond to adoption.

Cuckoo Meadow 0 10,010 10,010 | Lottery monies earmarked to be used in future years.

Reserve

Steam Coast Trail 0 23,218 23,218 | Monies received to date set aside in respect of the West

Reserve Somerset Council is working with Friends of the Steam Coast
Trail and Sustrans to deliver the Steam Coast Trail Project - a
vision of safe cycling routes linking Minehead and Williton.

Capital Financing 0 46,000 46,000 | Underspend on Revenue Contribution to Capital Outlay

Reserve (RCCO) earmarked to fund slippage on capital programme.

District Election 30,000 -30,000 0 |Earmarked for costs of 2015 elections.

Reserve

Customer Service 666 0 666 | Specialised Chair Required (Health and Safety).

Equipment Reserve

Minehead Harbour 5,500 0 5,500 | Monies set aside to fund works in future years.

Dredging Reserve

Online DHP 5,375 0 5,375|Online Software Requirement for Revenues and Benefits.

Reserve




1 April Transfers | 31 March
SEIET L Balance UIESIERS | SRR Between Balance Comments
Reserve Account In Out
£ Accounts £

Strategic Housing 1,000 0 1,000 | Contribution towards the Strategic Housing Market Area

Market Area Assessment.

Assessment

Reserve

Planning Reserve 20,000 20,000 | Monies set aside to fund specialist technical advice for major
planning applications. E.g. Landscape visual impact
assessments, retail studies etc.

Somerset Growth 957 0 957 | Growth Board core costs.

Board

Dulverton Mill Leat 12,195 12,195 | Monies set aside to fund works required.

Hinkley Corporate 50,000 -50,000 0| To Earmark Hinkley Contribution to the Corporate Core (Full

Cost Reserve Cost as we are still under the SPW Agreement at 31st March)
to cover salary cost in the event that the transition to the DCO
is significantly delayed or does not happen. Approved by Full
Council on 18" Nov that £50,000 be returned to General
Reserves.

Licensing Staff 10,000 -1,909 8,091 | Monies set aside to fund extra resource within West Somerset

Reserve Council.

Car Parking 15,767 -5,767 10,000 | Monies set aside in respect of maintenance and signage

Reserve required during 2015/16. Approved by Full Council on 18" Nov
that £5,767 be returned to General Reserves.

Sub Total 3,761,592 834,399 -556,775 4,039,216

Budget Carry

Forwards For

Specific Services

Watchet Harbour 13,200 7,000 -13,200 7,000 | Underspend earmarked to fund additional dredging.

Dredging

Environmental 3,718 363 4,081 | Destitute Burial Reserve.

Health Reserve




1 April Transfers | 31 March
SEIET L Balance UIENSIERS | TSRS Between Balance Comments
Reserve Account In Out
£ Accounts £

Compliance Works 26,736 121,700 148,436 | Asset maintenance compliance works to be completed in

— Estates 2016/17.

Business 3,195 11,092 14,287 | Funding for initiatives to support small businesses.

Development

Reserve

Revenues and 67,905 17,370 -7,903 77,372 | Monies set aside to mitigate reduction in New Burdens grant

Benefits Reserve and provide service resilience. Approved by Full Council on
18" Nov that £7,903 be returned to General Reserves.
Transfer of £17,370 in 2015/16 relates to an underspend on
Universal Credit set aside to cover 2016/17 related costs.

Training Reserve 10,000 4,560 14,560 | Monies set aside to meet future training needs across the
organisation.

Finance Reserve 15,000 9,000 24,000 | Monies set aside to provide service resilience.

Public Relations 0 120 120 | West Somerset’s contribution to the purchase of an iPhone

Open Spaces 0 10,000 10,000 | Funding for tree survey costs in 2016/17.

Street Cleaning 0 17,000 17,000 | Cost of procurement for street cleaning contract and driver
training.

Housing Projects 0 10,870 10,870 | Public Health Grant funding. Monies have been fully allocated,
but will be spent in 2016/17.

AD Property & 0 3,700 3,700 | Funding for additional cost of agency staff in 2016/17.

Development

Total — Budget 139,754 212,775 -21,103 331,426

Carry Forwards

For Specific

Services

Totals 3,901,346 | 1,047,174 -577,878 0 4,370,642




Hinkley Point S106 EDF Funding Position as at 31st March 2016

APPENDIX C

Total Funding
Received As At

Approvals As At 31

Actual Spend As At 31

Approved Expenditure
Remaining As At 31

Unallocated
Funding As At

31 March 2016 March 2016 March 2016 March 2016 31 March 2016
Capital Revenue Capital Revenue Capital Revenue
Housing Strategy 4,004,053 873,346 | 1,127,640 491,110 | 1,073,554 382,236 54,086 2,003,067
Community Impact Mitigation 5,487,175 1,542,948 95,369 740,319 37,153 802,629 58,216 3,848,858
Stogursey CIM 533,632 - 2,640 - 2,088 - 552 530,992
Ecology 250,000 - - - - - - 250,000
Economic Development 130,641 - 130,641 - 53,918 - 76,723 -
Health 20,000 - 20,000 - - - 20,000 -
Landscape Art 80,000 - 77,000 - 77,000 - - 3,000
Land Management 127,789 - 127,000 - 4,538 - 122,462 789
Leisure 266,816 - 263,000 - 61,667 - 201,333 3,816
Stogursey Leisure 533,632 - 15,000 - 18,475 - (3,475) 518,632
Community Outreach 15,198 - 10,000 - 8,590 - 1,410 5,198
Fit to Work Programme 30,396 - 30,000 - 12,016 - 17,984 396
Tourism Marketing 342,312 - 170,385 - 50,961 - 119,424 171,927
Tourist Information Centre 210,699 - 150,050 - 141,100 - 8,950 60,649
Stolford Fund 81,631 - - - - - - 81,631
Hinkley Officers 2,032,864 - 2,032,864 - 1,907,804 - 125,060 -
Technical Support 361,275 - 361,275 - 84,718 - 276,557 -
14,508,113 2,416,294 | 4,612,864 1,231,429 @ 3,533,582 1,184,865 1,079,282 7,478,955
Totals 7,029,158 4,765,011 2,264,147 7,478,955




Hinkley S106 Funded Capital Schemes

APPENDIX C

Previous
Year Previous Carry In Year Current Actual Spend | Total Spend [Funding Total

Scheme Approval Year Spend |Forward Approval Budget to Date to Date Remaining Approval
Housing Strategy
Former Withcutter 80,000 - 80,000 - 80,000 - 80,000 80,000
Living Over the Shop 204,750 - 204,750 - 204,750 204,750 204,750 - 204,750
Monmouth Street - - - 302,236 302,236 - 302,236 302,236
Three Crowns Scheme 192,560 192,560 - - - 192,560 - 192,560
Old Croft Housing Scheme 56,000 56,000 - - - 56,000 - 56,000
Prospect House YMCA 37,800 - 37,800 - 37,800 37,800 37,800 - 37,800

571,110 248,560 322,550 302,236 624,786 242,550 491,110 382,236 873,346
Community Impact Mitigation
Williton Bowling Club 13,000 - 13,000 - 13,000 13,000 13,000 - 13,000
Westfield Street Café 110,000 - 110,000 - 110,000 - - 110,000 110,000
Kilve Cricket Club - - - 22,000 22,000 - - 22,000 22,000
Williton Pavilion - - - 250,000 250,000 - - 250,000 250,000
Onion Collective - - - 243,119 243,119 51,883 51,883 191,236 243,119
North Petherton Playing Field Trust - - - 46,000 46,000 46,000 46,000 - 46,000
Coronation Park Enhancement - - - 200,000 200,000 188,500 188,500 11,500 200,000
Cannington Village Hall - - - 186,186 186,186 6,567 6,567 179,619 186,186
Watchet War Memorial Recreation Ground - - - 7,500 7,500 7,500 7,500 - 7,500
Otterhampton Play Area - - - 37,820 37,820 - - 37,820 37,820
Tropiquaria - Primate Relocation 40,000 40,000 - - - - 40,000 - 40,000
Tropiquaria - Play Area 37,350 19,879 17,471 - 17,471 17,471 37,350 - 37,350
SYCSA 9,600 9,600 - - - - 9,600 - 9,600
Burgage Road Play Area 90,373 39,245 51,128 - 51,128 50,674 89,919 454 90,373
Wembdon Village Hall 250,000 - 250,000 - 250,000 250,000 250,000 - 250,000

550,323 108,724 441,599 992,625 1,434,224 631,595 740,319 802,629 1,542,948
CAPITAL TOTAL 1,121,433 357,284 764,149 1,294,861 2,059,010 874,145 1,231,429 1,184,865 2,416,294




Hinkley S106 Funded Revenue Schemes

APPENDIX C

Previous Year = Previous Year Supplementary Current Spend in Year Total Spend to Funding
Scheme Approval Spend Carry Forward Estimates Budget to Date Date Remaining | Total Approval
Housing Strategy
Somerset Homelet 20,790 10,964 9,826 - 9,826 6,090 17,054 3,736 20,790
Flexible Rent Support 107,100 73,500 33,600 - 33,600 - 73,500 33,600 107,100
Furniture Packages 31,500 21,000 10,500 - 10,500 - 21,000 10,500 31,500
Tenant Ready Scheme 47,250 46,500 750 - 750 - 46,500 750 47,250
Sustainable Management Service 168,000 60,000 108,000 - 108,000 105,000 165,000 3,000 168,000
Homes Moves Plus 60,000 - 60,000 - 60,000 60,000 60,000 - 60,000
Minor Improvement Fund 147,000 - 147,000 - 147,000 147,000 147,000 - 147,000
Rent a Room Scheme 126,000 - 126,000 - 126,000 126,000 126,000 - 126,000
Empty Homes Grant 194,250 - 194,250 - 194,250 194,250 194,250 - 194,250
Empty Homes Loan 110,250 - 110,250 - 110,250 110,250 110,250 - 110,250
First Time Buyer Loans 105,000 105,000 - 105,000 102,500 102,500 2,500 105,000
Landlord Accreditation 10,500 - 10,500 - 10,500 10,500 10,500 - 10,500
1,127,640 211,964 915,676 - 915,676 861,590 1,073,554 54,086 1,127,640
Community Impact Mitigation
Student Employer Mentoring Project - - - 18,295 18,295 18295 18,295 - 18,295
Victoria Park Community Centre - - - 14,524 14,524 6308 6,308 8,216 14,524
Sydenham Together - - - 60,000 60,000 10000 10,000 50,000 60,000
Small Schemes (Under £1k) 800 800 - 1,750 1,750 1750 2,550 - 2,550
800 800 - 94,569 94,569 36,353 37,153 58,216 95,369
Stoqgursey CIM
Stogursey Earplug Scheme 2,640 - 2,640 - 2,640 2,088 2,088 552 2,640
2,640 - 2,640 - 2,640 2,088 2,088 552 2,640
Economic Development
Building a Business Database 15,000 7,268 7,732 - 7,732 989 8,257 6,743 15,000
Food & Drink Sector 4,000 4,000 - - - - 4,000 - 4,000
Business Mentoring 10,000 3,216 6,784 - 6,784 - 3,216 6,784 10,000
Tourism & Hospitality Sector 15,000 14,000 1,000 - 1,000 (500) 13,500 1,500 15,000
Town/Village Centre Support 20,000 12,563 7,437 - 7,437 2,382 14,945 5,055 20,000
Supply Chain Enhancement - - - 20,470 20,470 5,000 5,000 15,470 20,470
Small Business & Enterprise Support - - - 26,171 26,171 5,000 5,000 21,171 26,171
Local Economic Initativies Support - - - 20,000 20,000 - - 20,000 20,000
64,000 41,047 22,953 66,641 89,594 12,871 53,918 76,723 130,641
Health
Task & Finish Group 20,000 - 20,000 - 20,000 - - 20,000 20,000
20,000 - 20,000 - 20,000 - - 20,000 20,000

Landscape Art




Hinkley S106 Funded Revenue Schemes

APPENDIX C

Previous Year = Previous Year Supplementary Current Spend in Year Total Spend to Funding

Scheme Approval Spend Carry Forward Estimates Budget to Date Date Remaining | Total Approval
Artlife 77,000 | 77,000 - - -] - 77,000 | - 77,000

77,000 77,000 - - - - 77,000 - 77,000
Land Management
LMSS General - 38 (38) - (38) - 38 (38) -
Conservation Grazing Skills - - - 6,000 6,000 - - 6,000 6,000
Landscape Tree Management - - - 6,000 6,000 - - 6,000 6,000
Building Resilience - - - 15,500 15,500 - - 15,500 15,500
Historic Hedges - - - 2,500 2,500 - - 2,500 2,500
Orchards - - - 6,000 6,000 - - 6,000 6,000
Species Identification & Monitoring - - - 6,000 6,000 - - 6,000 6,000
Land Management Skills - - - 15,000 15,000 4,500 4,500 10,500 15,000
Landscape Skills Flexible Dev Grant - - - 20,000 20,000 - - 20,000 20,000
Project Enabling Match Funding Budget - - - 50,000 50,000 - - 50,000 50,000

- 38 (38) 127,000 126,962 4,500 4,538 122,462 127,000

Leisure
Steam Coast Trail Feasibility Studies 4,000 - 4,000 - 4,000 - - 4,000 4,000
1610 Outreach Work - - - 2,500 2,500 - - 2,500 2,500
Age UK - Watchet Exercise Class for Elderly - - - 9,500 9,500 - - 9,500 9,500
Carhampton Rec - New Showers - - - 10,000 10,000 - - 10,000 10,000
Dunster Marsh Playing Field - Multi Use Gar - - - 10,000 10,000 - - 10,000 10,000
Minehead EYE Extreme Sport Instructor - - - 2,500 2,500 - - 2,500 2,500
Minehead Golf Club Indoor Training Facilities - - - 5,000 5,000 - - 5,000 5,000
Minehead Tennis Club Floodlights - - - 5,000 5,000 - - 5,000 5,000
Alcombe Activity Area & Green Gym - - - 12,500 12,500 - - 12,500 12,500
Watchet Bowling Club - - - 50,500 50,500 - - 50,500 50,500
Watchet PT & ABC Boxing Club - - - 20,000 20,000 - - 20,000 20,000
Williton Football Club Youth Team Equipmen - - - 1,500 1,500 - - 1,500 1,500
Willition Pavilion & MUGA Project - - - 70,000 70,000 - - 70,000 70,000
YMCA - Minehead Silver Gym - - - 50,000 50,000 50,000 50,000 - 50,000
Steam Coast Trail Feasibility Studies - - - 4,000 4,000 1,917 1,917 2,083 4,000
Leisure Consultancy 10,000 9,750 250 - 250 - 9,750 250 10,000

10,000 9,750 250 253,000 253,250 51,917 61,667 201,333 263,000
Stogursey Leisure
Victory Hall Feasibility Study 15,000 - 15,000 - 15,000 18,475 18,475 (3,475) 15,000

15,000 - 15,000 - 15,000 18,475 18,475 (3,475) 15,000
Community Outreach
Access to Employment 3,400 2,266 1,134 - 1,134 - 2,266 1,134 3,400
Job & Career Fair 600 325 275 - 275 - 325 275 600
Currach Project 500 500 - - - - 500 - 500




Hinkley S106 Funded Revenue Schemes

APPENDIX C

Previous Year = Previous Year Supplementary Current Spend in Year Total Spend to Funding
Scheme Approval Spend Carry Forward Estimates Budget to Date Date Remaining | Total Approval
Our Place Project 5,000 5,000 - - - - 5,000 - 5,000
Sea Angling Community Learning Project 500 500 - - - - 500 - 500
10,000 8,591 1,409 - 1,409 - 8,591 1,409 10,000
Fit to Work Programme
Pathway to Employment 1,000 283 717 - 717 - 283 717 1,000
Community Learning 5,250 4,600 650 - 650 - 4,600 650 5,250
Intensive Support 16,750 5,600 11,150 - 11,150 - 5,600 11,150 16,750
Digital Skill Project 2,000 - 2,000 - 2,000 - - 2,000 2,000
Upskilling Flexibility 3,000 1,400 1,600 - 1,600 - 1,400 1,600 3,000
Business Start-up 2,000 94 1,906 - 1,906 38 132 1,868 2,000
30,000 11,977 18,023 - 18,023 38 12,015 17,985 30,000
Tourism Marketing
Visitor & Mon Survey 40,000 1,795 38,205 - 38,205 9,676 11,471 28,529 40,000
Watchet HTAP 5,000 (979) 5,979 - 5,979 349 (630) 5,630 5,000
PR & Social Media Support 20,000 20,000 - 20,000 5,000 5,000 15,000 20,000
Marketing Plan Activity 65,385 65,385 - 65,385 (6,977) (6,977) 72,362 65,385
Industry Body Capacity Building 20,000 20,000 - 20,000 20,000 20,000 - 20,000
Business Support Tourism & Hospitality 20,000 20,000 - 20,000 22,097 22,097 (2,097) 20,000
170,385 816 169,569 - 169,569 50,145 50,961 119,424 170,385
Tourist Information Centre
Minehead Information Centre 55,950 57,000 (1,050) 15,000 13,950 15,000 72,000 (1,050) 70,950
Porlock Visitor Centre 11,600 11,600 - 4,000 4,000 4,000 15,600 - 15,600
Watchet Tourist Office 2,500 2,500 - 1,000 1,000 1,000 3,500 - 3,500
Contribution to Sedgemoor District Council 15,000 15,000 - 20,000 20,000 20,000 35,000 - 35,000
Contribution to Somerset County Council 15,000 15,000 - 10,000 10,000 - 15,000 10,000 25,000
100,050 101,100 (1,050) 50,000 48,950 40,000 141,100 8,950 150,050
Service Level Agreement
Staff Cost 1,895,144 1,555,707 339,437 137,720 477,157 352,097 1,907,804 125,060 2,032,864
Technical Support 103,730 68,518 35,212 257,545 292,757 16,200 84,718 276,557 361,275
1,998,874 1,624,225 374,649 395,265 769,914 368,297 1,992,522 401,617 2,394,139
REVENUE TOTAL 3,626,389 2,087,308 1,539,081 986,475 2,525,556 1,446,274 3,533,582 1,079,282 4,612,864




2015/16 CAPITAL PROGRAMME AS AT 31st March 2016

APPENDIX D

Original Carry Supplementary Revised Actual Variance Proposed Proposed Funding Of Carry Total Funding Of
Scheme Budget Forward Estimates Budget Spend Against Revised  Carry Forward Forward Requests Carry Forward
2015-16 2014-15 2015-16 2015-16 2015-16 Budget 2015-16 Capital Receipts Grants RCCO S106 Requests
£ £ £ £ £ £ £ £ £ £ £ £
GENERAL FUND
General Schemes
Street Cleansing Vehicles 0 138,000 0 138,000 133,000 (5,000) 0 0
Exford Public Conveniences 0 0 9,000 9,000 0 (9,000) 9,000 9,000 9,000
Wheddon Cross Public Conveniences 0 0 12,000 12,000 0 (12,000) 12,000 12,000 12,000
Superfast Broadband 240,000 0 0 240,000 0 (240,000) 240,000 240,000 240,000
JMASS ICT Transformation 221,000 52,915 0 273,915 6,205 (267,710) 267,710 267,710 267,710
Single IT Platform Revenues 0 71,680 0 71,680 64,813 (6,867) 6,867 6,867 6,867
Microsoft Licence 12,000 0 0 12,000 10,832 (1,168) 0 0
IS Annual Projects 61,000 0 0 61,000 40,726 (20,274) 20,274 11,367 8,907 20,274
Dulverton Weir 0 2,191 0 2,191 0 (2,191) 0 0
Disabled Facilities Grants 241,000 50,080 0 291,080 137,946 (153,134) 153,134 153,134 153,134
Decent Homes 0 21,200 0 21,200 5,289 (15,911) 15,911 15,911 15,911
Stair Lift Recycling 0 1,000 0 1,000 240 (760) 760 760 760
Former Visitor Information Centre Disposal Costs 0 4,200 0 4,200 0 (4,200) 0 0
7 The Esplanade, Watchet 15,000 0 0 15,000 0 (15,000) 15,000 15,000 15,000
East Wharf Contingent Disposal Costs 0 64,684 0 64,684 0 (64,684) 64,684 64,684 64,684
Demolition of the Cargo Shed 0 0 50,000 50,000 48,181 (1,819) 0 0
Harbours - Pre Cast Concrete Columns (Watchet) 0 23,574 0 23,574 4,704 (18,870) 18,870 18,870 18,870
Harbours - Pile Bracket Fixings (Watchet) 0 18,330 0 18,330 9,900 (8,430) 8,430 8,430 8,430
Harbours - Replacement Ladder (Watchet) 0 3,000 0 3,000 0 (3,000) 3,000 3,000 3,000
Steam Cost Trail 0 0 557,150 557,150 54,326 (502,824) 502,824 502,824 502,824
Cuckoo Meadow 0 0 40,920 40,920 37,972 (2,948) 2,948 2,948 2,948
Seaward Way Housing Land 0 21,500 88,700 110,200 83,700 (26,500) 26,500 26,500 26,500
Seaward Way Leisure Land 0 7,208 0 7,208 0 (7,208) 0 0
Land Disposal Costs 0 13,900 15,000 28,900 23,800 (5,100) 0 0
Clanville Grange Low Cost Housing Scheme 0 0 210,000 210,000 207,084 (2,916) 0 0
Rural Initiatives Fund 0 0 0 0 (663) (663) 0 0
Car Parks - All Costs 0 0 0 0 (1,769) (1,769) 0 0
Infrastructure 0 0 0 0 (720) (720) 0 0
Public Conveniences 0 0 0 0 (789) (789) 0 0
0
Sub-total - General Schemes 790,000 493,462 982,770 2,266,232 864,777 (1,401,455) 1,367,912 647,428 675,577 44,907 0 1,367,912
: S106-Funded General Schemes :
Burgage Road Play Area, Stogursey (s106) 0 2,000 0 2,000 2,000 0 0 0
Heritage Trail Minehead (s106) 0 18,743 0 18,743 18,287 (456) 0 0
Watchet Outdoor Gym Project (s106) 0 24,995 0 24,995 24,995 0 0 0
llluminations Project (s106) 0 38,519 0 38,519 38,519 0 0 0
Williton Pavilion 0 0 149,500 149,500 0 (149,500) 149,500 149,500 149,500
Huish Champflower Village Hall 0 0 10,000 10,000 0 (10,000) 10,000 10,000 10,000
Land Upgrade - Marshfield Road 0 0 7,825 7,825 0 (7,825) 7,825 7,825 7,825
Sub-total - S106 Schemes 0 84,257 167,325 251,582 83,801 (167,781) 167,325 0 0 0 167,325 167,325
General Fund Programme Total 790,000 577,719 1,150,095 2,517,814 948,578 (1,569,236) 1,535,237 647,428 675,577 44,907 167,325 1,535,237
Hinkley-Funded Schemes
Burgage Road Play Area, Stogursey (CMF) 0 51,128 (454) 50,674 50,674 0 0 0
Tropiquaria Play Equipment (CMF) 0 17,471 0 17,471 17,471 0 0 0
Prospect House (HF) 0 37,800 0 37,800 37,800 0 0 0
Williton Bowling Club (CMF) 0 13,000 0 13,000 13,000 0 0 0
Kilve Cricket Club 0 0 22,000 22,000 0 (22,000) 22,000 22,000 22,000
Williton Pavilion 0 0 250,000 250,000 0 (250,000) 250,000 250,000 250,000
| |Westfield United Church (CMF) 0 110,000 0 110,000 0 (110,000) 110,000 110,000 110,000




2015/16 CAPITAL PROGRAMME AS AT 31st March 2016

APPENDIX D

Original Carry Supplementary Revised Actual Variance Proposed Proposed Funding Of Carry Total Funding Of
Scheme Budget Forward Estimates Budget Spend Against Revised  Carry Forward Forward Requests Carry Forward

2015-16 2014-15 2015-16 2015-16 2015-16 Budget 2015-16 Capital Receipts Grants RCCO S106 Requests

£ £ £ £ £ £ £ £ £ £ £ £

Living Over The Shop (HF) o] 204,750 0 204,750 204,750 0 0 0
Wembdon Village Hall and Playing Field (CMF) 0 250,000 0 250,000 250,000 0 0 0
Onion Collective 0 0 243,119 243,119 51,883 (191,236) 191,236 191,236 191,236
North Petherton Playing Field Trust 0 0 46,000 46,000 46,000 0 0 0
Coronation Park Enhancement 0 0 200,000 200,000 188,500 (11,500) 11,500 11,500 11,500
Cannington Village Hall 0 0 186,186 186,186 6,567 (179,619) 179,619 179,619 179,619
Former Withycutter 0 0 80,000 80,000 0 (80,000) 80,000 80,000 80,000
Watchet War Memorial 0 0 7,500 7,500 7,500 0 0 0
Otterhampton Play Area 0 0 37,820 37,820 0 (37,820) 37,820 37,820 37,820
Hinkley Fund Programme Total 0 684,149 1,072,171 1,756,320 874,145 (882,175) 882,175 0 0 0 882,175 882,175
|TOTAL CAPITAL PROGRAMME ALL SCHEMES |  790,000| 1,261,868] 2,222,266/ 4,274,134 1,822,723] (2,451,411)] 2,417,412 647,428 675,577/ 44,907/ 1,049,500 2,417,412




Approved Capital Programme 2016-17

APPENDIX E

Capital Programme 2016-17

Funding

Cost

Capital
Receipts

Grants

Total
Funding

£

£

£

Offsite Backup Facility

This will enable automated offsite
backups of the Council’s data to be
taken every night rather than the
weekly manual tape based process
at the moment. The solution consists
of a hardware back up ‘appliance’
that would be situated remotely — not
at West Somerset House.

15,000

15,000

15,000

IT Hardware Replacement

This provides a limited contingency
budget for essential desktop and laptop
computer replacements over four years
old to ensure staff work efficiently and
effectively to reduce the number of
helpdesk calls regarding the usage of
old computers

2,500

2,500

2,500

Disabled Facilities Grants

The Council has a statutory duty to
provide grants to enable the adaptation
of homes to help meet the needs of
disabled residents.

358,000

358,000

358,000

TOTAL

375,500

17,500

358,000

375,500
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2.1

Executive Summary / Purpose of the Report

The purpose of this report is to present Councillors with an initial draft of the Council’s
Medium Term Financial Plan (MTFP) covering the five year period 2017/18 to 2021/22.
The MTFP describes the projected financial forecasts for spending and income, and
summarises the approach to closing the gap where projected spending requirements
exceed projected funding. Elements of this strategy will emerge in the coming months,
taking into account proposals to be developed to implement the new Corporate Strategy
2016-2020 and to deliver the transformation plans currently being prepared for
Councillors to consider.

The MTFP has been updated since the annual budget and tax setting reports to Council
in February 2016. The Council has a significant Budget Gap over the period of the MTFP,
rising from £119,619 in 2017/18 to £1,226,705 by 2021/22. Councillors will continue to
face some tough decisions around priorities in order for our services to be affordable. It
is clear we cannot afford to deliver services in the same way and/or at the same level as
now. Despite managing to address the significant changes to funding since 2010 and
balance the budget each year up to 2016/17, the future financial position remains
significantly challenging for the Authority.

The General Reserves balance of £706,786 which is £106,786 above the recommended
minimum balance of £600,000. This provides only limited financial resilience to
unplanned costs, and falling below the minimum would require urgent action to return
the balance to an acceptable level.

Recommendations

The Committee is recommended to note the draft Medium Term Financial Plan, and
commit to the challenge of addressing the gap between costs and income in order to
produce a sustainable financial position for the foreseeable future.
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4.1

4.2

Risk Assessment

Risk Matrix
Description Likelihood Impact Overall
The Council fails to agree and deliver a Catastro-
sustainable Medium Term Financial Plan for the Likely hic Very High
next five years. 4 p5 20
The Council is progressing a Transformation
business case which aims to deliver significant . . .
. . . Possible Major Medium
budget savings, and other savings plans will need 3 4 12
to be developed through the annual budget
process.
Risk Scoring Matrix
Almost Medium . Very High | Very High
5| Certain | "W O | T(1g) | Mg (15) | "7 50 (25)
, Medium | Medium . Very High
2 4 Likely Low (4) ) (12) High (16) (20)
o . . .
< , Medium Medium High
E 3 | Possible | Low (3) | Low (6) 9) (12) (15)
| . .
. Medium Medium
2 | Unlikel Low (2 Low (4 Low (6
y 2) @) ® | g (10)
1 Rare Low (1) | Low(2) | Low (3) Low (4) Low (5)
1 2 3 4 5
Negligible | Minor | Moderate Major Catastrophic
Impact
Likelihood of . Description (chance
risk occurring Indicator of occurrence)
1. Very Unlikely | May occur in exceptional circumstances < 10%
2. Slight Is unlikely to, but could occur at some time | 10 — 25%
3. Feasible Fairly likely to occur at same time 25 —50%
4. Likely Likely to occur within the next 1-2 years, or | 50 — 75%
occurs occasionally
5. Very Likely Regular occurrence (daily / weekly /| >75%
monthly)

Background and Medium Term Financial Plan Details

The financial history of West Somerset Council has been well documented and is widely
understood. The Council has made good progress over recent years in meeting the
challenge of ‘balancing the books’. Importantly, Councillors recognise and understand
that more has to be done as the financial challenges ahead are considerable.

Phase 1 of the Council’'s partnership with Taunton Deane Borough Council has
contributed to the delivery of savings through efficiency in the management and staff




4.3

4.4

4.5

4.6

4.7

4.8

4.9

structures. Following the mandate from Councillors in January 2016, a business case in
to provide options for Phase 2 of this partnership is currently being developed and will
be presented for consideration at a Scrutiny Committee on 12 July 2016 and then Full
Council on 26 July.

This refresh of the Medium Term Financial Plan at this stage is important in providing a
realistic and up to date assessment of the Council’s financial forecasts to underpin the
important decisions to be taken in respect of the business case and other potential
options needed to secure ongoing financial sustainability.

When the 2016/17 budget was approved by Full Council in February 2016, Members
were advised of a projected budget gap — the difference between projected net costs
and funding — of £218,000 in 2017/18 rising to an estimated £1,295,000 by 2021/22.

The forecasts have been reviewed and updated since February, reflecting as much as
possible what is “known”, and providing “best estimates” on areas of uncertainty. This
includes some revised estimates reflecting underspends identified at the end of 2015/16
financial year. The MTFP will continue to be updated as new information emerges and
further updates shared with Members at key points in the budget process. In a significant
step compared to previous years, the Government have provided indicative four year
funding projections in respect of central funding for local authorities.

It is clear that Central Government funding is reducing significantly over this four year
period, continuing the trend of the previous five years through the Government's
austerity measures. There is also an option for the Council to consider a four year
settlement for certain elements of this funding.

Alongside this option, which would provide added certainty for elements of our financial
planning, there are some important and significant areas of uncertainty for example:

e The consultation on the future of New Homes Bonus grant funding closed in
March 2016, and we await details of the final amended scheme in order to assess
the full impact on the Council’s funding;

e The Government is committed to the local authority sector retaining 100% of
business rates by end of this Parliament (2020); and although options for
achieving this are being developed this year ready for consultation, it is impossible
to predict with any certainty how this will affect the Council’s funding and
associated responsibilities.

Medium Term Financial Plan Summary

The following table sets out a summary of the council’s latest forecasts of costs and
funding. The estimated Budget Gap for 2017/18 is £120,000 (rounded), rising to
approximately £1,227,000 by 2021/22.

This gap of £1,227,000 is equivalent (in cash terms) to 26% of the current 2017/18 Net
Expenditure estimates. It will be a major challenge for the Council to address this scale
of savings requirement — even with transformation — and places significant risk against
the affordability of local services.



Table 1 — MTFP Summary

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
£ £ £ £ £ £

Services Costs 4,632,260| 4,571,147| 4,761,722 4,953,106| 5,082,241| 5,214,989
Net Financing Costs -2,000 37,000 182,100 182,100 182,100 182,100
SRA Contribution 23,728 0 0 0 0 0
Earmarked Reserves —
Business Rates Deficit -2,729,063 -206,519 0 0 0 0
Earmarked Reserves —
Other 462,184 79,168 0 0 0 0
General Reserves -216,456 0 0 0 0 0
Net Expenditure 2,170,653| 4,480,796, 4,943,822| 5,135,206, 5,264,341 5,397,089
Retained Business Rates -1,420,937| -1,438,545| -1,465,477| -1,478,413| -1,491,358| -1,504,320
Business Rates prior year
surplus/deficit 2,729,063 206,519 0 0 0 0
Revenue Support Grant -550,320 -316,885 -170,193 -6,340 0 0
Rural Services Delivery
Grant -212,433| -171,530| -131,946| -171,530| -171,530| -171,530
New Homes Bonus -716,060| -621,192| -479,540 -402,169, -309,653| -250,000
Council Tax-WSC -1,962,438| -2,019,544| -2,078,207| -2,132,245| -2,187,676| -2,244,534
Council Tax-SRA -23,728 0 0 0 0 0
Council Tax prior year
surplus/deficit -13,800 0 0 0 0 0
Net Funding -2,170,653| -4,361,177| -4,325,363| -4,190,697 | -4,160,217| -4,170,384
Budget Gap 119,619 618,459 944,509 1,104,124| 1,226,705
Budget Gap Increase 119,619 498,840 326,050 159,615 122,581

Key Expenditure and Income Assumptions

4.10

respect of Net Expenditure:

The following key assumptions have been used in refreshing our financial forecasts in

a) Staff Pay award at 1% in 2017 as agreed, then assuming a 2% increase each year
thereafter for financial modelling. Government expects civil service pay increases to
be limited to 1% per year through this Parliament.

b)

Contract price inflation estimates are included.

c) RPI inflation applied to business rates settlement funding, changing to CPI from
2019/20. Business rates yield increased by 1.2% inflation assuming growth is offset
by appeals and other reductions in rateable values in the area.

d)
e)

General price increases are projected to be absorbed within existing budgets.
Pension Deficit Recovery lump sum payments projected to increase by £50k each

year based on last actuarial valuation (total bill £360k in 2017/18 rising to £460k in

2019/20).

f) Housing Benefit and Council Tax Rebate Admin Grant base estimate updated to
reflect final settlement received in March 2016, and assumed to reduce by 10% each

year to 2019/20.
9)

JMASS Phase 2: No assumptions included at this stage in respect of costs or savings

for transformation of services — this will be determined through the business case.

h)

Net Interest: Projected to remain at -£2,000 in 2017/18 then £nil (interest income

offsets interest costs) for foreseeable future, to prudently allow for potential need to
maintain loan financing.
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i) Debt repayment: Minimum Revenue Provision (MRP) funded by capital receipt in
2017/18 (last year of 3-year funding plan), then reverts to £143,100 charge to
Revenue Budget from 2018/19 onwards (subject to any future decisions regarding
borrowing and debt repayment).

]) Revenue Contribution to Capital (RCCO): £39,000 included in annual budget
estimates from 2017/18 onwards — to be allocated through the Capital Programme
funding plans.

k) Savings anticipated in 2017/18 in relation to public conveniences decision taken by
Full Council in February 2016 are included in the net expenditure forecast.

[) 2015/16 Outturn Review: A review of the larger underspends at the financial year end
has led to ongoing savings totalling £85,000 being built into MTFP estimates in
2017/18, related to: benefit overpayment recovery, garden waste collection income,
street cleaning contract costs, parking enforcement costs, dog warden and kennelling
contract costs, corporate subscriptions and duty officer payments.

m) Asset Maintenance: Pending the completion of a new full asset management plan it
is considered prudent to add £50,000 as a new cost pressure for asset related costs.
This will be reviewed and updated during the year.

Key Funding Assumptions

The following key assumptions have been used in refreshing our financial forecasts in
respect of Net Funding:

a) Business Rates: RPI inflation applied to business rates settlement funding, changing
to CPI from 2019/20. Business rates yield increased by 1.2% inflation assuming
growth is offset by appeals and other reductions in rateable values in the area.

b) General Government Grant: Forecasts in respect of government funding — Revenue
Support Grant (RSG), Rural Services Delivery Grant (RSDG) — projected to reduce
based on indicative amounts through to 2019/20 that were issued by Government
with the 2016/17 Final Settlement Funding Assessment.

c) New Homes Bonus Grant (NHB): Pending the outcome of Government consultation,
the current assumption is that NHB funding will reduce from the current 6-years
cumulative grant in 2016/17 to 5-years cumulative grant in 2017/18, then 4-years
cumulative grant in subsequent years.

d) Council Tax: The tax base is assumed to increase by 0.9% per year for next two
years, then 0.6% each year thereafter. The tax rate is assumed for financial estimates
purposes to increase by 1.99% each year from 2017/18.

Four Year Funding Settlement Option

Through the Provisional Finance Settlement for 2016/17, and subsequently confirmed
by the Secretary of State in March 2016, the Government has given the option for local
authorities to voluntarily accept a four year funding settlement for the period 2016/17 to
2019/20. Accepting the offer would give greater certainty for financial planning and
provide greater confidence over measures needed to balance the budget over the
medium term. Conversely, the Council could continue to work on a year-by-year finance
settlement however the Secretary of State has stated he “cannot guarantee future levels
of funding to those who prefer not to have a four year settlement”. The inference is that
any further funding reductions needed to address the national deficit could see funding
reduce further than current indicative funding allocations over the four-year settlement
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period suggest.
The funding streams that fall within the scope of this offer are:

e Revenue Support Grant — £550,320 in 2016/17 reducing to £6,340 in 2019/20
¢ Rural Services Delivery Grant — ranging from £171,530 to £131,946
e Transitional Grant — nil for West Somerset Council, therefore not applicable

In addition, business rates baseline tariffs and top-ups in 2017-18, 2018-19 and 2019-
20 will not be altered for reasons related to the relative needs of local authorities, and in
the final year may be subject to the implementation of 100% business rates retention.

The Council must confirm its acceptance of a four year settlement by 14 October 2016,
and this must be accompanied by an Efficiency Plan. The form and content of the Plan
is not prescribed; the expectation of Government is that it will demonstrate how this
greater certainty can bring about opportunities for further savings. The Plan should cover
the full four year period (2016/17 to 2019/20) and be open and transparent about the
benefits to both the Council and the community. Authority to accept such a settlement
was delegated by Full Council to the Leader, Lead Member for Resources and the S151
Officer through the budget setting report in February 2016.

It is anticipated the Plan will essentially comprise the JMASS Phase 2 Business Case
and the MTFP. It is also an option to include planned ‘Flexible Use of Capital Receipts
Strategy’ within the Efficiency Plan — setting out any proposed use of new capital receipts
between 2016/17 and 2018/19 to fund revenue costs of transformation projects.

General Reserves

General Reserves are “usable reserves” i.e. real funds that the Council can use to
support one-off spending. The recommended minimum reserves balance is £600,000 —
to provide protection for unforeseen costs/losses and fluctuations in income and
expenditure in any given year. The ideal position is to maintain reserves above this
minimum level to increase resilience and reduce the risk that urgent action is needed in-
year to maintain the level at or above the ‘safe’ minimum. The current Reserves balance
stands at £706,786 (subject to confirmation through the completion of the audit of the
2015/16 Accounts). This provides some flexibility to deal with any financial issues arising
in the current financial year.

Table 2 — General Reserves

£
Budgeted Balance 31 March 2016 774,110
2015/16 Underspend transferred to Reserves at year end 299,132
Balance brought forward 1 April 2016 1,073,242
2016/17 Approved Budget transfers to Earmarked Reserves -216,456
Supplementary allocation for essential Asset Maintenance (May 2016) -150,000
Current Balance 706,786
Recommended Minimum Balance 600,000

The initial 2017/18 budget estimates do not include any planned transfers to or from
general reserves.

Earmarked Reserves

Earmarked Reserves are one-off cash funds set aside for specific purposes or specified




4.20

421

4.22

4.23

6.1

6.2

contingencies. As with General Reserves, it is advisable to use Earmarked Reserves
only for one-off spending to avoid ongoing funding pressures once the reserve has been
fully utilised. As detailed in the 2015/16 Financial Outturn Report, the earmarked
reserves balance as at 1 April 2016 is £4,370,643. The table below provides a high level
summary of the larger reserve balances (refer to the Outturn Report for the detail).

Table 3 — Earmarked Reserves

Balance
1 April 2016
£
Business Rates Smoothing Reserve 3,388,863
JMASS Reserve 302,323
General Budget Carry Forwards 212,775
Asset Compliance 148,436
Other smaller reserve balances 318,246
Total Balance 1 April 2016 4,370,643

The West Somerset share of the 2015/16 Business Rates Collection Fund Deficit is
£2,935,582. The Business Rates Smoothing Reserve will fund £2,729,063 of this deficit
in 2016/17 as per the approved budget, with a further £206,519 is to be transferred to
the revenue account in 2017/18 for the balance. The MTFP currently includes a
projected balance of £672,331 in this reserve to protect against risk of volatility in
business rates funding.

The JMASS Reserve provides a source of funding to contribute to costs of
transformation, part of which is already committed within the approved Capital
Programme in respect of JMASS Phase 1.

Budget Carry Forwards represent commitments against various approved budget
headings in 2015/16 where expenditure is now expected to be incurred in 2016/17.

Asset Compliance is for completion of approved works across the two financial years
using funding allocated for this purpose in 2015/16.

Links to Corporate Aims / Priorities

It is important that Councillors recognise the financial position, challenges and risks
faced by the Council and fully engage in the corporate and financial planning processes
in order to determine an affordable and sustainable set of corporate aims and priorities.
This should lead to the Council approving a sustainable final budget and MTFS in
February 2017.

Finance / Resource Implications
The Council’s financial position is set out above within the body of this report.

Councillors will continue to face some tough decisions around priorities in order for our
services to be affordable. It is clear we cannot afford to deliver services in the same way
and/or at the same level as now. Despite managing to address the significant changes
to funding since 2010 and balance the budget each year up to 2016/17, the future
financial position remains significantly challenging for the Authority. The long standing
priority of achieving financial sustainability remains key, and this will be harder to achieve
as funding continues to fall and pressure on service costs increases.
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It is important that Councillors have a good understanding of the financial position and
forecasts over the medium term, both to support the key decisions faced in July when
Full Council considers the Transformation business case, and subsequently through the
annual budget process.

This report provides a summary of the financial projections for the revenue budget
estimates and the Council’'s revenue reserves, for Scrutiny Committee to review and
note. In June, the Assistant Director Resources will also provide an initial draft of a more
detailed Medium Term Financial Plan document to all Councillors, providing important
information in advance of key decisions to be considered in July.

Legal Implications

The Council is required by law to set a balanced budget and failure to do so would result
in serious financial and service implications and lead to Government intervention.

Environmental Impact Implications

None for the purposes of this report.

Safeguarding and/or Community Safety Implications
None for the purposes of this report.

Equality and Diversity Implications

None for the purposes of this report. The specific proposals that develop through the
budgeting and service planning processes will require equalities impact assessments to
be completed and, where relevant, action plans to understand impacts and mitigations
for the protected characteristic groups.

Social Value Implications
None for the purposes of this report.
Partnership Implications

None for the purposes of this report. The Council budget incorporates costs and income
related to the various partnership arrangements, and any changes in relevant forecasts
and proposals will be reported for consideration as these emerge.

Health and Wellbeing Implications

None for the purposes of this report. Any relevant information and decisions with regard
to health and wellbeing will be reported as these emerge through the financial planning
process.

Asset Management Implications

None directly for the purposes of this report. The financial implications associated with
asset management will be reflected within the Council’s corporate and financial planning
arrangements.

Consultation Implications



15.1 None for the purposes of this report.

16 Scrutiny Comments / Recommendation(s)

16.1 Scrutiny comments are invited at this meeting, for consideration by Cabinet and in
forming recommendations to Members to address the ongoing financial sustainability
of the Council.

Democratic Path:

e Scrutiny Committee — Yes (16 June 2016)
e Cabinet/Executive —No
e Full Council —No

Reporting Frequency: Annually for initial MTFP — supplemented with reports through
the budget process

Contact Officers

Name Paul Fitzgerald Name Steve Plenty

Direct Dial |07774 335746 Direct Dial |01984 635217

Email p.fitzgerald@tauntondeane.gov.uk | Email siplenty@westsomerset.qgov.uk
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Report Number: WSC 69/16

West Somerset District Council

Scrutiny — 16 June 2016

Quarter 4 2015/16 Performance Report

This matter is the responsibility of The Leader of the Council, Cllr Anthony Trollope-
Bellew

Report Author: Paul Harding, Corporate Strategy & Performance Manager
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2.1

4.1

4.2

Purpose of the Report

This report provides Members with key performance management data up to the end
of quarter 4 2015/16, to assist in monitoring the Council’s performance.

Recommendations

It is recommended that:-

e The Scrutiny review the Council's performance and highlight any areas of particular

concern,

Risk Assessment

Risk Matrix

Description Likelihood Impact Overall
The key risk is that the Council fails to manage its
performance and use the subsequent information to Likely Major High
inform decisions and produce improved services for 4) 4) (16)
customers.
The mitigation for this will be the continued strong _ _ _
leadership from Lead Members and JMT to ensure | Unlikely Major Medium
that performance management remains a priority. (2) 4) (8)

Background and Full details of the Report

Regularly monitoring our performance is a key element of the Council’'s Performance

Management Framework.

There are 62 individual measures which are reported within the Corporate Scorecard.




4.3 The WSC Corporate Scorecard at Appendix A contains details of the Quarter 4 2015/16
position against the Council’'s key priorities, finance and corporate health indicators. It
should be stressed that this information is at 315t March 2016.

4.4  Each action/measure is given a coloured status to provide the reader with a quick visual
way of identifying whether it is on track or whether there might be some issues with
performance or delivery or an action.

4.5 The key used is provided below:

KEY:

Performance

Performance
Indicators
target
achieved.

©

Performance
indicators did
not achieve
target. Close to

indicators did not
achieve target.
Significant variance.

target. Not
significant issue.

4.6 The table below provides an overview of the reported indicators within the Corporate

Scorecard.

NOT DUE NOT

AVAILABLE

AMBER

©

8
(11)

3 62

3)

9
(4)

37

(41) 3)

(Figs in brackets relate to Q3)

Please refer to Appendix A for full details of each of the reported measures.

4.7  Further detail is provided concerning the red measures below:

Previous Year | Comments

Performance

7.89 days
2014/15

Reference | AD Measure

Staff Sickness -
Average of 8 days
or lower per FTE

Richard
Sealy

KPI 160 For the year an
average of 8.86
days per FTE.
Significant long term
sickness has
contributed to this
increase.

(5.5 days long term
3.36 days short-

term)




KPI 5 Paul Average 22.69 days Q1 =30.67 days
Fitzgerald | processing times Q2 = 28.23 days
for new Housing Q3 =26.32 days
Benefit claims Q4 = 28.51 days
- 22 days or lower
Ave 28.4 days for
the year.
2015/16 has been
an untypical year in
so far as processing
speed performance
has dipped largely
due to two one-off
factors. Firstly, the
diversion of some
resource away from
day to day
processing activity
toward helping with
the conversion of the
benefits system from
one platform to
another. Secondly,
the need for staff to
become familiar with
the new system.
5.1.2 Andrew Facilitate the Qtr 4 has seen 4
Goodchild | delivery of 30 bed additional bed-
spaces by housing spaces delivered.
associations in
priority areas 20 bedspaces have
through been delivered
Implementation of 15/16, 10 less than
their Downsizing originally anticipated
Policies.
5.1.3 Andrew Facilitate the We are currently in
Goodchild | delivery of 50 bed discussion with

spaces by private
developers using
the enabling fund
within the Hinkley
Section 106
agreement

private developers to
bring forward
suitable schemes,
although discussions
are proving difficult.




5.1

6.1

7.1

8.1

KPI 56a Chris Hall | Environmental 66% For Q4 the target

Health was missed. 62.5%
% of requests achieved against a
completed within target of 75%.
stated service
standard (60 days) This was largely due
to two significant
Target 75% or and resource-
higher intensive

investigations
impacting on the
team’s ability to
service other
requests.

However, for the
year as a whole the
target was met. An
average of 78.3% of
all requests were
completed within the
service standard,
against a target of
75%.
(Q1=95%,0Q2=73%,
Q3=73%,
Q4=62.5%)

Links to Corporate Aims / Priorities

This report includes highlights of progress against delivery of the corporate priorities.
Finance / Resource Implications

The scorecard references some financial performance measures, a separate more
detailed financial performance report for the quarter is listed as a separate item on this
agenda.

Legal Implications
There are no legal implications associated with this report.
Environmental Impact Implications

There are no direct environmental impact implications associated with this report
although the scorecard includes measures relating to fly-tipping and parks and open
spaces.
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Safeguarding and/or Community Safety Implications

There are no safeguarding and /or community safety implications associated with this
report.

Equality and Diversity Implications

There are no equality and diversity implications associated with this report.

Social Value Implications

There are no Social Value implications associated with this report.

Partnership Implications

A number of corporate aims and objectives reported within the corporate scorecard are
delivered in partnership with other organisations, in particular through shared services
arrangements with Taunton Deane Borough Council. .

Health and Wellbeing Implications

There are no direct health and wellbeing implications associated with this report
although the corporate scorecard includes measures relating to disabled facilities
grants which enable residents to live independently, for example.

Asset Management Implications
There are no direct asset management implications associated with this report.
Consultation Implications

The performance scorecard has been reviewed by JMT at the performance review day
held on 19" May 2016. This performance report will be published on the Council's
website for public scrutiny and information.

Democratic Path:

Scrutiny - Yes
Executive — Yes

Full Council = No

Reporting Frequency: 6 Monthly.
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Contact Officers
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Reference

Bruce Lang

Corporate
Aim/Prioritv
1. WSC Local
D

Corporate Objective

1. WSC Local

and
accountability remains
within West Somerset
by working with
Taunton Deane
Borough Council to
further develop shared
service delivery models
that deliver effective,
efficient services and
retain customer
satisfaction.

Description

Develop more effective
mechanisms for communicating the
Council’s priorities, performance
and key messages to our residents
and businesses.

Measure

Increase the number of followers of
the WSC Twitter account by 20%
during 2015/16 (compared to a
baseline set in March 2015)

Previous
Year
2360
followers at
the end of Q4
2014/15.

Q1 (RAG)

GREEN

Q2 (RAG)

Q3 (RAG)

Q4 (RAG)

GREEN

APPENDIX A

Comments

Q4 = 3,059 Followers as at 1/4/16 (increase of over 500 followers since 1st April 2015 - Target
exceeded)

16.1

Richard Sealy

1. WSC Local
Democracy

1. WSC Local
democracy and
accountability remains
within West Somerset
by working with
Taunton Deane
Borough Council to
further develop shared
service delivery models
that deliver effective,
efficient services and
retain customer
satisfaction.

Obtain customer feedback
regarding overall satisfaction in the
Council and Value for Money

The percentage of West Somerset
respondents who agree that the
Council provides value for money
is equal or greater than the 2014/15
level of 82.9% (Reported Q1)

82.9%

GREEN

NOT DUE

NOT DUE

NOT DUE

83% of respondents agree that the Council provides value for money.

1.6.2

Richard Sealy

1. WSC Local
Democracy

1. WSC Local
democracy and
accountability remains
within West Somerset
by working with
Taunton Deane
Borough Council to
further develop shared
service delivery models
that deliver effective,
efficient services and
retain customer
satisfaction.

Obtain customer feedback
regarding overall satisfaction in the
Council and Value for Money.

Overall satisfaction with the way in
which WSC runs things is equal or
greater than the 2014/15 level of
81.5% (Reported Q1)

81.5%

GREEN

NOT DUE

NOT DUE

NOT DUE

81% of respondents were satisfied with the way in which WSC runs things.

3.13

Andrew
Goodchild

2. WSC New Nuclear

3. WSC Communities
in West Somerset can
access and understand
the process for
accessing funding
opportunities provided
for by the development
at Hinkley Point and are
supported in delivering
funded projects and
initiatives

To ensure that potential applicants
are offered advice within 10 working
days of submitting an Expression of
Interest Form

90%

GREEN

GREEN

GREEN

GREEN

Q1 8 OF 8 - 100% (3 of which receiving further officer/Engage support)
Q2 7 OF 7 - 100% (0 of which receiving further officer/Engage support)
Q3 6 OF 6 - 100% (2 of which receiving furhter officer/Engage support)
Q4 10 of 10 - 100% (8 of which received further advice from officers)




Reference

Corporate
Aim/Prioritv

Corporate Objective

Description

Measure

Year

Previous

Q1 (RAG)

Q2 (RAG)

Q3 (RAG)

Q4 (RAG) Comments

314 Andrew 2. WSC New Nuclear [3. WSC Communities |To ensure that general enquires Target - 95% GREEN GREEN GREEN GREEN West Somerset Enquiries only
Goodchild in West Somerset can |regarding the CIM Fund are Q1 10 OF 10 - 100%
access and understand |answered within 10 working days Q29 OF 9 - 100%
the process for Q312 OF 12 - 100%
accessing funding Q4 18 of 18 - 100%
opportunities provided
for by the development
at Hinkley Point and are
supported in delivering
funded projects and
initiatives
34.1 Andrew 2. WSC New Nuclear [3. WSC Communities |By March 2016 to deliver a Working with SASP and Sport N/A GREEN GREEN GREEN Q1 *Report presented and approved by members in July 2015. This included 20 expressions of
Goodchild in West Somerset can  |programme of investment within England identify and secure match interest for leisure projects along the coastal strip.
access and understand |West Somerset for the leisure funding opportunities for the leisure
the process for funding provided directly to the contributions and submit proposals Hinkley Leisure Planning Obligations Group had their inaugural meeting on 14.10.15 and approved:
accessing funding council from the development at to the WSC Planning Obligations 0HL13 Beach Hotel - YMCA — Fitness Suite
opportunities provided |Hinkley Point Group 0oHL20 Williton Parish Council — Pavilion Project
for by the development
at Hinkley Point and are
supported in delivering Q3 - HL13 Beach Hotel - YMCA - Fitness Suite Project has been completed and the grant paid to the
funded projects and applicant.
initiatives
Three of the projects have been approved for funding. A further six are in the process of preparing
their full application. SASP are working with the remaining three to help progress their projects to
application stage. The final project has not been able to meet the funding requirements and SASP
are working with them to try and seek other sources of funding.
411 Andrew 2. WSC New Nuclear [4. WSC The economic |Provide bespoke business support |Number of businesses attended GREEN GREEN GREEN 30 new Supply Chain registrations this year - total for WSC now 342. Target exceeded
Goodchild opportunities that arise |activity to build the capacity and training events of min 2 hours
from the development |capability of businesses to realise  |duration - 75 81 businesses have attended a min of 2 hours training this year.
and associated the opportunities offered by the Target exceeded.
activities are Sites Services requirement of the  |Number of new businesses
maximised HPC Project. To include registered on Supply Chain Portal -
encouraging collaboration and 20
upskilling of existing staff.
4.1.2 Andrew 2. WSC New Nuclear [4. WSC The economic |Diversify the local economy and Number of business collaborations - GREEN GREEN GREEN Total of 9 initiatives this year. Target exceeded. Networks include Tourism and Retail businesses in
Goodchild opportunities that arise |build additional resilience by 5 Watchet supported through collaboration on social media ‘whatsonwatchet' promotion, radio
from the development [supporting the key sectors of niche advertisement, leaflet promotion and infographic activity map. Target exceeded. | new collaboration
and associated specialist manufacturing / creative Business Start-up networking Group
activities are Industries/ food & drink and retail.
maximised




Reference  AD Corporate Corporate Objective  Description Measure Previous Q1 (RAG) Q2(RAG) Q3(RAG) Q4 (RAG) Comments
Aim/Prioritv Year
421 Andrew 2. WSC New Nuclear 4. WSC The economic |Address identified skills gaps and Number of skills initiatives GREEN GREEN GREEN GREEN Target met. 8 initiatives in total through employment hubs, skills swap, practical land management
Goodchild opportunities that arise |raise attainment levels through delivered - 8 activity and business start-up event for unemployed 50 attended. 22 hub volunteers have been
from the development |[delivering packages of support to trained this year.
and associated ensure that individuals are suitably
activities are skilled for work and are able to
maximised make the most of job opportunities.
4.2.2 Andrew 2. WSC New Nuclear |[4. WSC The economic [Raise aspirations and improve Number of initiatives delivered - 8 GREEN GREEN GREEN Target Met.
Goodchild opportunities that arise |motivation through developing Contacts made via employment hubs have identified employers willing to participate in work
from the development [knowledge of local employment and placement and apprenticeships. Work carried out with JCP on facilitating work placements for those
and associated training opportunities and on JSA. A referral system is being set up with Minehead JCP to establish client support. Land
activities are associated progression routes. Management and Skills Confidence building programme&nbsp; commenced with two taster days in
maximised Identify specific training needs and October.
seek to deliver within the locality.
423 Andrew 2. WSC New Nuclear |4. WSC The economic [Address identified barriers which are [Number of people reached — 300 GREEN GREEN GREEN Target met and number assisted into employment exceeded. 16 have been supported into work
Goodchild opportunities that arise |restricting individual’s access to through the employment hubs initiative. The third hub opened in Minehead in January. £10,000 was
from the development [employment and training Number of people into employment secured from DWP DCLG this quarter to further assist with initiatives. Volunteers currently being
and associated opportunities. Provide access to -15 recruited for a potential Stogursey hub.
activities are mentoring, training and employment
maximised opportunities to support those
furthest away from the labour
market.
4.1.2 Andrew 2. WSC New Nuclear [4. WSC The economic [Work with key partners and EDF Provide bespoke support for GREEN GREEN GREEN GREEN Business Support Programme 'Get Business Get Digital' has now been set up in partnership with
Goodchild opportunities that arise |Energy to support businesses to businesses to become more Sedgemoor DC and HTAP with delivery of workshops and 1-2-1 support to commenced in November

from the development
and associated
activities are
maximised

gain economic benefits from the
development in terms of contracts
awarded to local suppliers, as well
as helping to make businesses more
resilient in terms of any
displacement and leakage of staff.

resilient in respect of dealing with
the effects of displacement of
activity or staff to the HPC
development. To include Improving
the quality of their offering and
upskilling and development of
current employees.

Target:
Number of individuals accessing

specific business support
programmes on a 1:1 basis - 50

2015. 81 businesses have been supported to date, so target has been exceeded.
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Corporate
Aim/Prioritv

Corporate Objective

Description

Measure

Previous
Year

Q1 (RAG)

Q2 (RAG)

Q3 (RAG)

Q4 (RAG)

Comments

4.1.4 Andrew 2. WSC New Nuclear |4. WSC The economic |Work with key partners and EDF Continue to build and develop GREEN GREEN Somerset Chamber has been issued the contract for the interim HPC Supply Chain LEP wide
Goodchild opportunities that arise |Energy to support businesses to relationship with the Heart of the Contract to which WSC has contibuted, therefore continuity of provision continues. WS based
from the development [gain economic benefits from the South West LEP to understand and businesses have received intensive support in respect of supply chain contracts from Hinkly Enabling
and associated development in terms of contracts |exploit funding opportunities via Team (confidentially commercial information)
activities are awarded to local suppliers, as well [Hinkley Strategic Delivery Forum,
maximised as helping to make businesses more |Senior Economic Development
resilient in terms of any Officers Group and 1:1
displacement and leakage of staff. |opportunities
Target:
Funding bids considered and
submitted as appropriate
431 Andrew 2. WSC New Nuclear |[4. WSC The economic |Work with tourism partners to Work with Hinkley Tourism Action GREEN GREEN GREEN ** Both targets achieved by Q2, work ongoing ***
Goodchild opportunities that arise |mitigate the negative effects of the |Partnership to commission and
from the development [development and take advantage of |deliver the following requirements
and associated any opportunities created. of the S106 Agreement
activities are (1) Tourism Monitoring Surveys
maximised (2) Visitor Management & Travel
Plan
Target:
Number of tourism surveys
undertaken - 1
Number of businesses directly
communicated with visitor
management information - 500
432 Andrew 2. WSC New Nuclear [4. WSC The economic |Work with tourism partners to Work with the Hinkley Tourism GREEN GREEN GREEN Al targets delivered during 2015/16
Goodchild opportunities that arise [mitigate the negative effects of the [Action Partnership to deliver the
from the development |development and take advantage of |key activity / actions identified
and associated any opportunities created. within the HTAP Action Plan for
activities are 2015/16
maximised
Targets:
Number of marketing and
promotional initiatives delivered - 5
Number of initiatives delivered
promoting day visits - 4
Number of initiatives delivered
promoting week-end visits - 4
433 Andrew 2. WSC New Nuclear [4. WSC The economic (Work with tourism partners to Deliver capacity building support GREEN GREEN GREEN All targets have been met for 2015/16.
Goodchild opportunities that arise [mitigate the negative effects of the |for the Tourism Industry (via key
from the development [development and take advantage of | Organisational groupings and
and associated any opportunities created. networks) and identify and bid for
activities are external funding streams to add
maximised value to this activity.
Target:
Number of business support
initiatives delivered - 8
Number of business collaborations
-4




Reference

Corporate
Aim/Prioritv

Corporate Objective

Description

Measure

Previous
Year

Q1 (RAG)

Q2 (RAG)

Q3 (RAG)

Q4 (RAG) Comments

4.4.1 Andrew 2. WSC New Nuclear |4. WSC The economic |Support, enable and facilitate Support place based community GREEN GREEN Consultant cc 1ed to deliver Mi Economic Plan - consultation events on-going.
Goodchild opportunities that arise |placed based regeneration projects |groupings to achieve their Contract meeting deadlines and milestones.
from the development |and initiatives. economic development / 3 Coastal revival fund bids with in WS successful levering in over £90K. Steam Coast Trail, Watchet
and associated regeneration aspirations by helping Rope Walk and Minehead Enterprising Esplande. Managing and commissioning activity for the
activities are with accessing external funding / former.
maximised making dealing with Local Authority Porlock Oyster Project achevied £85K Power to Change funds.
Departments as easy as relevantly Target of support for 4 externally funded projects exceeded
possible (single conversation) and
influencing other stakeholders.
Target:
Number of projects Supported - 4
4.4.2 Andrew 2. WSC New Nuclear |4. WSC The economic |Support, enable and facilitate Support local groups and Parish / GREEN GREEN GREEN Transfer of assets to allow Minehead Farmers Market to be independant of Council acheived.
Goodchild opportunities that arise |placed based regeneration projects |Town Councils to achieve public Funding acheived for renovations of Minehead zig zag
from the development |and initiatives. realm and public vitality and Funding acheived for Porlock Oysters website development
and associated vibrancy activity (signage / street Tree lights in Avenue acheived
activities are furniture / street markets /
maximised interpretation / digital infrastructure
and events)
Target:
Number of projects supported - 4
443 Andrew 2. WSC New Nuclear |4. WSC The economic |Support, enable and facilitate Identify appropriate funding GREEN GREEN GREEN Porlock Oyster Project - Power to Change bid successful (E75K) Team provided support to Porlock
Goodchild opportunities that arise |placed based regeneration projects |streams and programmes to assist Futures.
from the development |and initiatives. in the delivery of schemes. 3 successful CRF bids (E90K) - 2 written by WS Team
and associated Our Place - further £10K awarded for employment & skills activity
activities are Assist in formulation of funding DWP award for Minehead employment hub. (Circa £4K)
maximised application bids to secure funding CIM fund bid scoped for Employment Hub expansion
for projects Princes Countryside Fund bid scoped for rural transport / employment project
Target:
Number of applications made /
supported — 4
5.1.5 Andrew 2. WSC New Nuclear [5. WSC Increase the  [Using the Hinkley Point Housing Provide 4 first time buyer loans to AMBER AMBER AMBER AMBER All policies have been agreed and we are now ready to start identifying potential purchasers
Goodchild availability of housing [Fund to provide 185 additional bed |supplement tenants savings
supply within West spaces in the West Somerset area |thereby freeing up private/social No referrals made to date
Somerset to mitigated by 31st Mar 2016 rented properties
the extra demands
linked to Hinkley Point
workers




Reference  AD Corporate Corporate Objective  Description Measure Previous Q1 (RAG) Q2(RAG) Q3(RAG) Q4 (RAG) Comments
Aim/Prioritv Year
5.1.4 Andrew 2. WSC New Nuclear |5. WSC Increase the Using the Hinkley Point Housing Provide empty property grants and AMBER AMBER AMBER GREEN Q4 - 5 bedspaces
Goodchild availability of housing |Fund to provide 185 additional bed |advice to deliver 5 bed spaces
supply within West spaces in the West Somerset area |through bring properties back into
Somerset to mitigated |by 31st Mar 2016 use
the extra demands
linked to Hinkley Point
workers
5.1.6 Andrew 2. WSC New Nuclear |5. WSC Increase the Using the Hinkley Point Housing Facilitate the delivery of 100 bed GREEN NOT GREEN (information from SWELT) — 548 bedspaces advertised on Homelet, 5 grants via YMCA under the
Goodchild availability of housing |Fund to provide 185 additional bed |spaces through the landlord and AVAILABLE lodging scheme; 4 Landlord training provided and 5 Tenant Ready schemes funded
supply within West spaces in the West Somerset area  |tenant services scheme
Somerset to mitigated |by 31st Mar 2016
the extra demands
linked to Hinkley Point
workers
53.1 Paul 2. WSC New Nuclear |5. WSC Increase the  [To work with landlords and owners [At least 5% reduction compared to |New measure|NOT DUE |GREEN NOT DUE |NOT DUE This is an annual measure and was reported annually in October 2015.
Fitzgerald availability of housing |of empty properties to reduce the previous year CTB1 return
supply within West number of long-term empty homes |(October) 202 long term empty properties as at 5/10/15 compared to 224 at 6/10/15
Somerset to mitigated |in the District as measured by the
the extra demands 1st October CTB1 return.
linked to Hinkley Point
workers
5.1.2 Andrew 2. WSC New Nuclear 5. WSC Increase the Using the Hinkley Point Housing Facilitate the delivery of 30 bed AMBER AMBER AMBER RED Qtr 4 has seen 4 additional bed-spaces delivered.
Goodchild availability of housing |Fund to provide 185 additional bed |spaces by housing associations in

supply within West
Somerset to mitigated
the extra demands
linked to Hinkley Point
workers

spaces in the West Somerset area
by 31st Mar 2016

priority areas through
Implementation of their Downsizing
Policies.

20 bedspaces have been delivered 15/16, 10 less than originally anticipated
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Corporate
Aim/Prioritv

Corporate Objective

Description

Measure

Previous
Year

Q1 (RAG)

Q2 (RAG)

Q3 (RAG)

Q4 (RAG)

Comments

513 Andrew 2. WSC New Nuclear |5. WSC Increase the Using the Hinkley Point Housing Facilitate the delivery of 50 bed AMBER AMBER RED We are currently in discussion with private developers to bring forward suitable schemes, although
Goodchild availability of housing |Fund to provide 185 additional bed |spaces by private developers using discussions are proving difficult.
supply within West spaces in the West Somerset area |the enabling fund within the Hinkley
Somerset to mitigated |by 31st Mar 2016 Section 106 agreement
the extra demands
linked to Hinkley Point
workers
6.2.3 Andrew 2. WSC New Nuclear |6. WSC The To monitor and publicise Noise and |Investigate and respond proactively GREEN GREEN GREEN No complaints in Q2, Q3 & Q4 as there is limited activity on site.
Goodchild development at Hinkley |Air Quality Data on the Councils to complaints received in relation to
Point is carried out in  |website to enable communities the development being carried out
accordance with affected to access data and, at Hinkley Point within 10 working
approved plans and following the agreed complaints days
ensuring that the procedure, to respond appropriately
Council actively to issues which arise from
monitors the development activity.
development and
responds to any
complaints received in
a timely and sound
manner
711 Andrew 2. WSC New Nuclear | 7. WSC Minimise the  |Develop a programme of Using data supplied from EDF AMBER AMBER AMBER AMBER The Major Projects Manager who was leading this work is no longer in post and this project has not
Goodchild effects on the investment within West Somerset  |Energy develop a range of sites been progressed. An equivalent post of Planning Lead will be appointed as part of the Energy
environment by working |for the ecology funding provided suitable for the provision of ecology Infrastructure structure in due course. Status is amber as there is no time bound commitment for
with partners to directly to the council from the mitigation WSC to progress this project
positively respond to  [development at Hinkley Point
opportunities to Target: TBC
enhance the
environment in the
affected communities
using secured funding
within Section 106
agreements are
mitigated
KBI 132 Paul Corporate Health Corporate Health % of undisputed invoices for 90% or more 92.26% GREEN AMBER RED In Q4 89.96% were paid within 30 days.
Fitzgerald commercial goods and services
paid within 30 days of receipt




Reference  AD Corporate Corporate Objective  Description Measure Previous Q1 (RAG) Q2(RAG) Q3(RAG) Q4 (RAG) Comments

Aim/Prioritv Year
KPI 133 Paul Corporate Health Corporate Health Number of invoices received Measure only - no target. 2771 GREEN GREEN GREEN GREEN 493 Invoices were received in Qtr4
Fitzgerald recieved

KPI 21 Richard Sealy |Corporate Health Corporate Health Number of unique visitors to Council | Target - 80,000 162,000 GREEN GREEN AMBER Q4 = 30,302
Website (although a
significant
number in Q3
were
resultant from
external
testing)

HC5.32 Terry May Service Measure Corporate Health Increase supply of affordable 34 homes pa average (102 homes |28 homes for |AMBER AMBER GREEN
housing within West Somerset over 3 years) 2014/15
(Based on 35% of the emerging
Local Housing Plan annualised new
build housing figure of minus 30%

21 Affordable Homes Completed —
8 x Affordable Rent and 4 x Shared Ownership at Croft Court, Williton (Knightstone Scheme)
9 x social rent at Ellicombe Gardens, Alcombe (Magna scheme)

Development pipeline indicates the target of 102 affordable homes over 3 years should be met during

to take account of small sites.) 2016/17
KPI 25 Richard Sealy |Service Measure Service Measure Customer Access Target - <8% 7.86% GREEN AMBER GREEN AMBER Q1=7.24%
Abandoned in queue call rate % Q2 =8.83%
Q3=5.22%
Q4=11.01%

The reason it is so high in Q4 is the combined impact of staff absence and the significant increase in
calls due to the council tax bills hitting the doormats.

However, for the year as a whole the target was met with an average % of abandioned calls at 8.07%
against a target of 8% or fewer.




Reference

Corporate
Aim/Prioritv

Measure

Q1 (RAG)

Q2 (RAG)

Q3 (RAG)

Q4 (RAG)

Comments

KPI 90B

Tim Burton

Service Measure

% minor planning applications
determined within 8 weeks

80%

RED

GREEN

RED

AMBER

Out of 36 minor applications determined, 26 of these were dealt within 8 weeks or an agreed
extension of time. The Q3 drop in performance was explained by periods of staff sickness with little
resilience to cover that workload. Temporary additional resource was brought in at the start of
December to cover and performance has started to improve as a result.

KPI 90C

Tim Burton

Service Measure

Service Measure

% of other planning applications
determined within 8 weeks

95%

94.2%

GREEN

GREEN

RED

AMBER

Q1=95%

Q2=95.7%

Q3=74%

Q4=92%

Out of 47 other applications determined, 43 of these were dealt within 8 weeks or an agreed
extension of time.

KP1123

Richard Sealy

Service Measure

Service Measure

Customer Complaints

95% of complaints responded to
with 20 working days

New WSC
Measure

AMBER

AMBER

AMBER

AMBER

Q4 = 0 decisions investigated by the ombudsman requiring a remedy (excludes minor injustices)

82% of customer complaints received and recorded by the Council, have been closed and had a full
response with 20 working days . (9 responded within time and closed).

There are however a further 2 recorded complaints where the due date has passed but the response
date and copy of the response has not been recorded so it is not clear whether the target response
date for those two cases was achieved. The outcome of those complaints could improve the %
recorded above.

HC5.15

Simon Lewis

Service Measure

Service Measure

Average overall waiting time for
high priority DFGs (once
recommendation made by OT) KPI
52a

(The priority is determined by the
Occupational Therapist and the
assessment is determined on the
combined risk and functional
independence score. The score puts
them into High, Medium or Low.
Low = 0 - 8 points, Medium =9 - 14,
High = 15+ points).

Measure Only - no target

New Measure

NOT
AVAILABLE

NOT
AVAILABLE

RED

AMBER

Q3 - 2 cases in the high priority band were completed in the quarter. Average completion 70 weeks.
However it must be noted that due to the budget position, these cases were on the waiting list since
2013 and 2014. Allocated to a Technical Officer at the end of January 2015.

Q4 - 1 case high priority, 24 weeks. Picture continuing to improve.




Reference

Corporate
Aim/Prioritv

Measure

Previous
Year

Q1 (RAG)

Q2 (RAG)

Q3 (RAG)

Q4 (RAG) Comments

HC5.22 Simon Lewis [Service Measure % of homeless applications 23% or lower 29.25% GREEN GREEN GREEN AMBER Q1: 8 accepted cases which was 53% of the overall homeless applications. (last year Q1 where we
accepted as statutory homeless accepted 8 cases = 24%)
(lower is better). KPI 46
Q2 9 accepted cases which is 50% of overall homeless applications. (last year Q2 which shows
11&nbsp; accepted cases = 32%.)
Q3: 8 homeless cases accepted
Q4: 9 homeless cases accepted (approx. 50% of applications received).
total for the year is 34 cases accepted
NB we are focusing on prevention so we will expect to see a decrease in application numbers but this
will see a rise in acceptences as a percentage due to the majortity of failed prevention are acceptable
homeless cases. We would have had an increase in the number of applications in the past two
quarters however the focus on prevention has caused a marked rise in cases being prevented before
becoming homeless applications.
HC5.20 Simon Lewis |Service Measure Service Measure Number of Households making 195 or fewer for the year 124 GREEN GREEN GREEN Q1-15
homeless applications applications Q2-18
(lower is better). KPI 45 =13
=17
Total for the year is 63 homeless applications
HC5.14 Simon Lewis [Service Measure Service Measure Disabled facilities grants - Average |Average time to complete DFG New Measure [NOT NOT GREEN Q3 - Removing exceptions from the report, the time taken was 23 weeks. The exception was a case
time to complete DFG process once |process once allocated by - Introduced |AVAILABLE |AVAILABLE which was held up considerably by the client. With the exception included, the time taken is 30
allocated by SWPSHP SWPSHP for Q3 weeks.
Measures the time from allocating Q4 - 22 weeks. Continuing improvement, close monitoring
the case until the work has been Target - 24 Weeks (as per the
completed. Home Improvement Agency's
target)
KPI 52
KPI 90A Tim Burton Service Measure Service Measure % major planning applications 60% 74% GREEN GREEN AMBER Q3 =33%

determined within 13 weeks (or
within agreed extension of time)

Q4=67%
Out of 3 major applications determined, 2 of these were dealt within 13 weeks or an agreed extension
of time.




Reference Corporate Corporate Objective  Description Measure Previous Q1 (RAG) Q2(RAG) Q3(RAG) Q4 (RAG) Comments

Aim/Prioritv Year
KBI 3 Paul Service Measure Service Measure Housing Benefit - % Local Authority |<0.48% 0.30% GREEN GREEN GREEN GREEN Q1=0.41%
Fitzgerald error against overall expenditure Q2=0.3%
(lower is better) Q3=0.3%
EOY = 0.37%
KPI 6 Paul Service Measure Service Measure Average processing times for 9 days or lower 6.52 days GREEN GREEN GREEN GREEN Q1 =19.25days
Fitzgerald changes in circumstances (lower is Q2 =7.82 days
better). Q3 =7.40 days

EOY = 8.15 days

KPI 10 Paul Service Measure Service Measure % Council Tax collected 97.0% by 31st March 97.25% GREEN GREEN GREEN GREEN Q1 =32%
Fitzgerald Q2 = 49%
Q3 =90.96%
Q4 = 97.44%
KPI 12 Paul Service Measure Service Measure % Business Rates collected 98% or more by 31st March 98.73% GREEN GREEN GREEN GREEN Q1 = 50.06%
Fitzgerald Q2=63.1%
Q3=91.8%

Q4 =98.99%




Reference

Corporate
Aim/Prioritv

Corporate Objective

Description

Measure

Previous
Year

Q1 (RAG)

Q2 (RAG)

Q3 (RAG)

Q4 (RAG) Comments

KPI 124 Richard Sealy |Service Measure Service Measure FOlI requests provided with Measure: - Number of FOI New WSC GREEN GREEN GREEN 222 FOI received in Q4
substantive response within 20 enquiries received. Measure
days. 87% responded within 20 working days in quarter
Target 75% answered witin 20
working days. (742 FOI Received in 15/16)
KPI 54 Chris Hall Service Measure Service Measure Environmental Health Average of 4 days or lower 1.5 days GREEN GREEN GREEN Q2 perf: 90% of service requests in WSC were responded to within 4 days. Ave 0.5 days (96%) for
Average time taken to respond to Q3
initial request for service (days) Q4 average time taken for a response to EH complaints only is 1.2 days.
KPI 59 Chris Hall Service Measure Service Measure Licensing 90% 94% AMBER GREEN GREEN Crystal report shows 98% of licences were issued on time in Q4.
% of licenses issued on time.
HC5.24 Simon Lewis |Service Measure Service Measure Number of homelessness events TBC 76 NOT DUE |GREEN GREEN QL7
prevented (higher is better). KPI 47
Q2:32
Q3: 29 cases where homelessness prevented
Q4: 17 cases prevented
total is 85 for the year




Reference

Corporate

Corporate Objective

Description

Measure

Previous

Q1 (RAG)

Q2 (RAG)

Q3 (RAG)

Q4 (RAG)

Comments

Aim/Prioritv Year
HC5.27 Simon Lewis |Service Measure Service Measure Number of households in B&B TBC New WSC GREEN GREEN GREEN GREEN Q1: 0
accommodation. KPI 48 Measure Q2:1
Q3: 0
Q4:0
HC5.29 Simon Lewis |Service Measure Service Measure Number of households in temporary | TBC New WSC GREEN GREEN GREEN GREEN QL5
accommodation (excluding B&B for Measure
which there is a separate measure). Q2:6
KPI 49
Q31
Q4:2
KPI 103 Chris Hall Service Measure Service Measure Street Cleansing 85% target 93% GREEN GREEN GREEN NOT Q3 = 100%
% service requests actioned within 5 AVAILABLE
working days Q4 = data not provided
KCI 81 Chris Hall Service Measure Service Measure Street Cleansing - No. of complaints |Average of 20 or fewer over the GREEN GREEN GREEN NOT None received in Q3
(lower is better) year AVAILABLE

Q4 = Not provided




Reference

Corporate

Measure

Previous  Q1(RAG) Q2(RAG) Q3(RAG) Q4(RAG) Comments
Aim/Prioritv Year
KPI 88 Chris Hall Service Measure Waste & Recycling 75% 82.5% GREEN GREEN GREEN NOT Q4 = not provided
Fly-tipping: % removed within 48 AVAILABLE
hrs
KPI 90 Chris Hall Service Measure Service Measure Waste & Recycling No target -measure only 98 Incidents |AMBER AMBER AMBER NOT Q3 =43 (Total to Q3=136)
Fly-tipping: No of incidents AVAILABLE
Q4=not provided
KPI 87 Chris Hall Service Measure Service Measure Waste & Recycling 100% 98.78% AMBER AMBER AMBER NOT Q4 = not available
% missed collections collected AVAILABLE
within 24 hours
KPI 86 Chris Hall Service Measure Service Measure Waste & Recycling target - 41% 48.94% GREEN NOT NOT NOT Q4 = not available
% of waste recycled and composted AVAILABLE |AVAILABLE |AVAILABLE




Reference

Corporate

Measure

Q1 (RAG)

Q2 (RAG)

Q3 (RAG)

Q4 (RAG) Comments

Aim/Prioritv
KPI 94 Chris Hall Service Measure Building Control Target - 95% 100% GREEN GREEN GREEN NOT Q1 = 100%
Dangerous structures - % of AVAILABLE (4 Dangerous structures reported. All seen within 24 hours)
incidents responded to within 24 hrs. Q2 = 100%
(5 Dangerous structures reported. All seen within 24 hours)
Q3 = 100% (3 dangerous structures, all responded to within 24 hours)
Q4= not provided
KPI 92 Chris Hall Service Measure Service Measure Building Control Target - 95% 97% GREEN GREEN GREEN NOT Q1 =96.84%
% applications registered within AVAILABLE |Q2 = 95% (which is very good - seeing it was holiday time).
agreed timescale (5 days) Q3 =95%
Q4=not provided
KPI1 93 Chris Hall Service Measure Service Measure Building Control Target - 95% 99.01% GREEN GREEN GREEN NOT Q1 =100%
% of inspections carried out on day AVAILABLE |Q2 =95%
registered ( one inspector during some of this quarter due to holidays — this is an excellent result).
Q3 = 100%
Q4=not provided
KPI 160 Richard Sealy |Service Measure Service Measure Number of days sickness per FTE |Average of 8 days or lower per FTE|7.89 days GREEN AMBER AMBER Q1 = projection of 7.4 days is below the target of 8.1 days for 2015/16.
2014/15

Q2 - 4.13 days/ projection of 8.3 days per FTE for the year.

Q3 7.55 days per FTE per annum (projection of 10 days per FTE for the year based on current
trends)

Q4 average of 8.86 days per FTE for the 2015/16 year
(5.5 days long term 3.36 days short-term)




Corporate
Aim/Prioritv

Corporate Objective

Description

Measure

Previous
Year

Q1 (RAG)

Q2 (RAG)

Q3 (RAG)

Q4 (RAG) Comments

% of requests completed within
stated service standard (60 days)

KPI 5 Paul Service Measure Service Measure Average processing times for new |22 days or lower 22.69 days |AMBER AMBER AMBER RED Q1 = 30.67 days
Fitzgerald Housing Benefit claims Q2 = 28.23 days
Q3 = 26.32 days
Q4 = 2851 days
KPI 56a Chris Hall Service Measure Service Measure Environmental Health 75% or higher 66% GREEN GREEN AMBER We are currently in discussion with private developers to bring forward suitable schemes, although

discussions are proving difficult.
For Q4 the target was missed. 62.5% achieved against a target of 75%.

This was largely due to two significant and resource-intensive investigations impacting on the team'’s
ability to service other requests.

However, for the year as a 