
          The Council’s Vision: 
          To enable people to live, work and prosper in West Somerset 

SCRUTINY COMMITTEE 

Meeting to be held on Monday 17 February 2014 at 3. 30 pm 

Council Chamber, Williton 

AGENDA 

1. Apologies for Absence 

2. Minutes 

Minutes of the Scrutiny Committee held on 20 January 2014, to be 
approved and signed as a correct record – SEE ATTACHED.

3. Declarations of Interest 

To receive and record any declarations of interest in respect of any 
matters included on the Agenda for consideration at this Meeting. 

4. Public Participation 

The Chairman to advise the Committee of any items on which members 
of the public have requested to speak and advise those members of the 
public present of the details of the Council’s public participation scheme. 

For those members of the public wishing to speak at this meeting there 
are a few points you might like to note. 

A three-minute time limit applies to each speaker and you will be asked 
to speak before Councillors debate the issue.  There will be no further 
opportunity for comment at a later stage.  Your comments should be 
addressed to the Chairman and any ruling made by the Chair is not open 
to discussion.  If a response is needed it will be given either orally at the 
meeting or a written reply made within five working days of the meeting. 

5. Notes of Key Cabinet Decisions/Action Points 

To review the Key Cabinet Decisions/Action Points from the Cabinet 
Meeting held on 5 February 2014 – SEE ATTACHED.

6. Cabinet Forward Plan 

To review the latest Cabinet Forward Plan for the months of March, April 
and May, published on 6 February 2014 – SEE ATTACHED. 

7. Scrutiny Committee Work Plan   

To review and scope items for the Scrutiny Committee Workplan for 
2013/2014 – SEE ATTACHED. 
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          The Council’s Vision: 
          To enable people to live, work and prosper in West Somerset 

8. Corporate Performance Report April – December 20 13/14 

To consider Report No. WSC 28/14, to be presented by Councillor T 
Taylor, Leader of Council - SEE ATTACHED. 

The purpose of this report is to provide Members with an update on 
progress in delivering the corporate priorities, performance of council 
services including budgetary information and customer satisfaction 
covering the period from 1st April 2013 to 31st December, 2013. 

9. Financial Monitoring Report April – December 201 3/14 

To consider Report No. WSC 29/14, to be presented by Councillor K V 
Kravis, Lead Member for Resources and Central Support - SEE 
ATTACHED. 

The purpose of this report is to provide updated in year financial 
information on a range of issues including budgetary monitoring and 
business rate retention.  

COUNCILLORS ARE REMINDED TO CHECK THEIR POST TRAYS 

The Council’s Corporate Priorities: 
  

• Local Democracy: 
Securing local democracy and accountability in West Somerset, based in West 
Somerset, elected by the people of West Somerset and responsible to the people 
of West Somerset. 

• New Nuclear Development at Hinkley Point 
 Maximising opportunities for West Somerset communities and businesses to 

benefit from the development whilst protecting local communities and the 
environment. 

The Council’s Core Values: 
  

• Integrity 
• Respect

• Fairness 
• Trust
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RISK SCORING MATRIX 

Report writers score risks in reports uses the scoring matrix below  

Risk Scoring Matrix 
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1 2 3 4 5

Negligible Minor Moderate Major Catastrophic

Impact

Likelihood of 
risk occurring 

Indicator Description (chance
of occurrence) 

1.  Very Unlikely May occur in exceptional circumstances < 10% 

2.  Slight Is unlikely to, but could occur at some time 10 – 25% 

3.  Feasible Fairly likely to occur at same time 25 – 50% 

4.  Likely Likely to occur within the next 1-2 years, or 
occurs occasionally 

50 – 75% 

5.  Very Likely Regular occurrence (daily / weekly / 
monthly)

> 75% 

Mitigating actions for high (‘High’ or above) scoring risks are to be reflected in Service 
Plans, managed by the Group Manager and implemented by Service Lead Officers; 

Lower scoring risks will either be accepted with no mitigating actions or included in work 
plans with appropriate mitigating actions that are managed by Service Lead Officers.
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WEST SOMERSET COUNCIL 
Scrutiny Committee 20.01.13

SCRUTINY COMMITTEE 

Minutes of the Meeting held on 20 January 2014 at 3 .30 pm 

Present: 

Councillor K J Ross …………………………………………………Chairman  
Councillor R P Lillis…… …..……………………………………. …Vice-Chairman  
       

Councillor M J Chilcott Councillor M O A Dewdney 
Councillor G S Dowding 
Councillor B Heywood  

Councillor P N Grierson 
Councillor P H Murphy 

Members in Attendance: 

Councillor K V Kravis 
Councillor K M Mills                                     
Councillor T Taylor 

Councillor I R Melhuish 
Councillor D J Sanders 
Councillor A H Trollope-Bellew 

Councillor K H Turner Councillor D J Westcott 

Officers in Attendance: 

Director of Operations (S Adam) 
Executive Director (Interim) (A Dyer) 
Director of Housing & Communities (J Barrah) 
Section 151 Officer (S Campbell) 
Assistant Director Corporate Services (R Sealy) 
Assistant Director Operational Delivery (C Hall) 
Assistant Director Housing & Community Development (S Lewis) 
Assistant Director Planning & Environment (T Burton) 
Scrutiny and Performance Officer (S Rawle) 
Planning Manager (A Goodchild) 
Performance & Efficiencies Manager (K Batchelor) 
Principal Benefits and Fraud Officer (P Lamb) 
Administrative Support (H Dobson) 

SC89 Apologies for Absence 

An apology for absence was received from Councillor J Freeman. 

SC90 Minutes 

 (Minutes of the Meeting of the Scrutiny Committee held on 16 December 2013 
– circulated with the Agenda).   

  
 The Executive Director (Interim) provided clarity with regard to the last bullet 

point of the Scrutiny Committee minute SC 86 and advised that the minute be 
amended accordingly, with the approval of the Chairman of the Scrutiny 
Committee, after the meeting. 
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WEST SOMERSET COUNCIL 
Scrutiny Committee 20.01.13

RESOLVED that, subject to an amendment to the last bullet point of Minute No. 
SC86 and to be agreed with the Chairman of the Scrutiny Committee, the 
Minutes of the Scrutiny Committee held on 16 December 2013, be confirmed 
as a correct record.    

SC91 Declarations of Interest  

Members present at the meeting declared the following personal interests in 
their capacity as a Member of a County, Parish or Town Council: 

Name Minute 
No. 

Description of 
Interest 

Personal or 
Prejudicial or 
Disclosable 
Pecuniary 

Action Taken

Cllr P N Grierson All Items Alcombe Personal Spoke and voted 
Cllr P H Murphy All Items Watchet Personal Spoke and voted 
Cllr K J Ross All Items Dulverton Personal  Spoke and voted 
Cllr K H Turner All Items Brompton Ralph Personal  Spoke 
Cllr D J Westcott All Items Watchet Personal Spoke 

SC92 Public Participation 

No members of the public requested to speak on any items on the agenda. 

SC93 Notes of Key Cabinet Decisions/Action Points 

(Copy of Notes of Cabinet Decisions/Action Points, circulated with the agenda). 

RESOLVED that the Key Cabinet Decisions/Action Points for 8 January 2014, 
be noted. 

SC94 Cabinet Forward Plan 

(Copy of the Cabinet Forward Plan published 9 January 2014, circulated with 
the agenda). 

  
RESOLVED that the Cabinet Forward Plan published 9 January 20143, be 
noted. 

SC95 Scrutiny Committee Work Plan

 (Scrutiny Committee Work Plan, circulated with the Agenda). 

During consideration of the work plan it was confirmed that an update report 
from the Minehead Events Group be scheduled and to include how the group’s 
funding was monitored using the SMART objectives and ideas going forward. 

Councillor P Murphy requested that the Scrutiny Committee review the 
progress to implement recommendations relating to the Section 106 and 
Planning Obligations process and reported by Scrutiny Committee’s Section 
106 and Planning Obligations Task and Finish Group.  
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WEST SOMERSET COUNCIL 
Scrutiny Committee 20.01.13

RESOLVED (1) that an update report from the Minehead Events Group, be 
scheduled for the Scrutiny Committee meeting to be held 17 March 2014; 

RESOLVED (2) that a report regarding the progress to implement 
recommendations relating to the Section 106 and Planning Obligations process 
and reported by the Scrutiny Committee’s Section 106 and Planning 
Obligations Task and Finish Group, be scheduled for the Scrutiny Committee 
meeting to be held 17 March 2014; 

RESOLVED (2) that the Scrutiny Committee Work Plan, be noted. 

SC96 2015/16 Council Tax Rebate Scheme Consultation

(Report No. WSC 5/14, circulated with the Agenda). 

The purpose of the report was to inform Scrutiny Committee of the options 
modelled to incentivise work and encourage people to remain in employment, 
and seek their recommendations with regards to which should be used as a 
basis of consultation with the public. 

The Lead Member for Community and Customer presented the report and 
highlighted the two elements (earnings disregards and tapers) that the Authority 
could change in order to help working claimants and the six options for 
consideration by the Scrutiny Committee. 

During the course of the debate the following points raised included: 
• To implement any of the options might not make much of a difference.   
• The idea of the scheme was to incentivise work and encourage more people 

to increase their work hours.  To some people the sums involved would be a 
significant amount of money.  

The Principal Benefits and Fraud Officer advised that the scheme defines 
working cases as those who worked 16 hours or more per week.  A few claims 
where people worked for less than 16 hours per week would also benefit if 
earnings disregards increased.  The scheme design was Somerset wide with 
slight variances between the Somerset authorities. 

Councillor P N Grierson proposed that Option 1 be recommended to Cabinet 
and Council for consultation and Councillor M O A Dewdney seconded the 
recommendation.  

Members noted that it was important that any changes did not give the Council 
any undue financial risks.  The financial information contained in the table at 
point 6.4 of the report, attached to the agenda, was a ‘snapshot’ and could not 
be relied on with certainty.  There would be time to re-analyse the financial 
information for 2015/16. 

During the debate an amendment was proposed by Councillor K J Ross that 
Options 1 and 5 be recommended to Cabinet and Council for consultation and 
seconded by Councillor P H Murphy, this then became the substantive motion. 
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WEST SOMERSET COUNCIL 
Scrutiny Committee 20.01.13

RESOLVED (1) that the Scrutiny Committee recommends to Cabinet and 
Council that the Authority consult for the period 24 February 2014 to Friday 23 
May 2014 on possible change to the 2015/16 Council Tax Rebate Scheme. 

RESOLVED (2) that the Scrutiny Committee recommends to Cabinet and 
Council to consult on Options 1 and 5, as set out in the report and attached to 
the agenda. 

SC97 Financial Standing & Budget 2014/15 

 (Report No. WSC 8/14, circulated with the Agenda).

The purpose of the report was to inform Scrutiny Committee of the latest status 
of the Council’s financial planning, including the latest Medium Term Financial 
Plan (MTFP) and the processes involved in its drafting. 

The Lead Member for Resources and Central Support presented the report.  
The Medium Term Financial Plan had been based on a number of assumptions 
including a council tax increase of 2% and retaining the new homes bonus for a 
three year period.  The Council had recognised the financial challenge it faced 
and had identified and made necessary savings, the budget contained in the 
report was a credit to all the Council. 

The Lead Member confirmed that a Member’s Seminar would be scheduled to 
provide all members the opportunity to identify further savings. 

During the course of the discussion the points raised were: 
• A request that table 1 of the report include ‘general reserves brought 

forward figures’ under the existing heading ‘movement in reserves’. 
• Concern that the interest payments due on external loans might not be paid 

in time. 

Councillor M J Chilcott requested that it be acknowledged that whilst the 
Scrutiny Committee would like to carry out its role as set out in 5.4 of the report, 
under the current financial situation the Scrutiny Committee were not able to do 
so fully. 

RESOLVED that the proposed budget for 2014/15 together with the new three 
year Medium Term Financial Plan. 

SC98 Draft 2014/15 Service Plans 

 (Report No. WSC 10/14, circulated with the Agenda). 

 The purpose of the report was to provide the Scrutiny Committee with the 
opportunity of scrutinising the draft Service Plans for 2014/15 prior to their 
approval in the light of the refreshed Corporate Priorities agreed by Council. 

 Members noted that due to joint working with Taunton Deane Borough Council 
the format/process of the service plans could change, if when reviewed and 
with member input it was considered that manageable improvements could be 
made.   
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WEST SOMERSET COUNCIL 
Scrutiny Committee 20.01.13

 During the course of the debate the following points were made: 
• Concern that the Council were delivering more than appeared in the 

Council’s vision/corporate priorities.  It was suggested that more detail could 
be added to inform the public.  

• Concern regarding how some of the Hinkley related objectives would be met 
after the departure of some EDF funded staff.  Members were advised that 
currently it was difficult to predict what might happen, the situation would be 
monitored.  There were many projects that will be ready to implement once 
the funding was available.   

• It was requested that SWOT analyses be available to provide members with 
an understanding of staff concerns and confirmed that the analyses would 
be made available after the meeting. 

• Concern that it would not be possible to measure the key action at 4.2.2 –
address identified barriers which are restricting individuals’ access to 
employment and training opportunities.  This includes lack of basic skills 
and IT skills, (mental) health issues, criminal activity/anti-social behaviour 
and homelessness. 

• The KPI52 target (Disabled Facilities Grants: average time taken end to end 
to complete adaptation works (days)) would be confirmed as to whether it 
was achievable after the meeting. 

   
RESOLVED (1) that the draft Service Plans for 2014/15 be noted. 

RESOLVED (2) that Cabinet be advised of the points raised by the Committee 
as set out above. 

SC99 Scrutiny Review of Asset Management 

 (Report No. WSC 12/14, circulated with the Agenda). 

The purpose of the report was to outline the findings of the Task & Finish Group 
in relation to the review of Asset Management. 

 Councillor K J Ross, Chairman, left the meeting at this point and Councillor R P 
Lillis chaired the remainder of the meeting. 

 The Scrutiny and Performance Officer presented the report and advised that 
the aim of the Task & Finish Group was to determine if the assets were 
managed effectively and whether they delivered value for money.   

Comments from members of the public had been received on relevant assets 
as follows:   
• Recommendation 3.7 – consideration is given to obtaining a valuation for 

the land at North Hill Road, Minehead known as Molly’s Patch with a view to 
disposal.  Confirmation had been received that the aforementioned piece of 
land was transferred to West Somerset Council some years previously and 
that Covenants existed on the land that prevented development and 
restricted its future use; 

• Recommendation 3.12 – to review the former Quay West Radio building 
should it not from part of the future plans of the Marina Operator.  Watchet 
Town Council were currently keen to purchase the freehold; 
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WEST SOMERSET COUNCIL 
Scrutiny Committee 20.01.13

• Recommendation 3.16 – consideration is given to initiating discussions with 
Dulverton Town Council and Exmoor National Park to explore the potential 
for an asset transfer of Exmoor Lawns, Dulverton.  Councillor K J Ross 
requested that neighbouring areas and trees around the car parks be 
included; 

• Councillor K J Ross requested that consideration be given into entering into 
discussions with Dulverton Town Council with regard to the asset transfer of 
the Old Cheese Store situated in the Guildhall car park. 

The Lead Member for Resources and Central Support commented on the 
useful meeting held with the Task and Finish Group regarding Asset 
Management and noted the issues raised.   

Members noted that the lease end date for Townsend House was 16.10.2082.   

An amendment to the recommendation and to include comments received from 
relevant parties, as listed above, was proposed and seconded: 
  
‘That the recommendations with amendments be referred to the Asset 
Management Group for consideration and that the Asset Management Group 
be requested to report back to the Scrutiny Committee regarding any further 
work that the Asset Management Group would wish the Task and Finish Group 
to undertake.’ 

On being put to the vote the amendment was: 

RESOLVED that the following recommendations with amendments be referred 
to the Asset Management Group for consideration and that the Asset 
Management Group be requested to report back to the Scrutiny Committee 
regarding any further work that the Asset Management Group would wish the 
Task and Finish Group to undertake: 

(1) Consideration be given to initiating exploratory discussions with 
Minehead Town Council to gauge interest in the asset transfer of 
Townsend House to the Town Council;  

(2) Consideration be given to obtaining an up to date valuation of a 
commercial rent from the District Valuer in respect of Blenheim Gardens 
Café, Minehead; 

(3) Consideration be given to initiating exploratory discussions with 
Minehead Town Council to gauge interest in the asset transfer of 
Wellington Square to the Town Council; 

(4) Consideration be given to initiating exploratory discussions with 
Minehead Town Council to gauge interest in the asset transfer of 
Culvercliffe open space to the Town Council; 

(5) Consideration be given to initiating exploratory discussions with 
Minehead Town Council to gauge interest in the asset transfer of various 
small parcels of land (Minehead) to the Town Council; 
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WEST SOMERSET COUNCIL 
Scrutiny Committee 20.01.13

(6) Consideration be given to continuing discussions with Watchet Town 
Council to pursue the asset transfer of the shrub area at Mill Street, 
Watchet; 

(7) Consideration be given to obtaining a valuation for the land at North Hill 
Road, Minehead known as Molly’s Patch with a view to disposal, subject 
to the legal position being clarified following correspondence recieved; 

(8) Old Gasometer Site, Quay Street - Ownership of this land should be 
retained; 

(9) Consideration be given to commencing discussions with parish and town 
councils and any other interested groups on the asset transfer of public 
conveniences; 

(10) Consideration be given to entering into dialogue with the Watchet Boat 
Museum and Watchet Town Council concerning  a new lease, including 
its duration and terms and conditions regarding  maintenance 
requirements.  The objective being to enable Watchet Boat Museum to 
proceed with seeking grant funding to renovate the building and 
associated facilities; 

(11) Consideration be given to initiating exploratory discussions with Watchet 
Town Council to gauge interest in the asset transfer of Watchet Library to 
the Town Council; 

(12) To review the former Quay West Radio building should it not form part of 
the future plans of the Marina Operator; 

(13) Consideration be given to initiating discussions with West Somerset 
Railway and Watchet Town Council to explore the potential for an asset 
transfer of Watchet Footbridge; 

(14) Consideration be given to initiating discussions with Somerset County 
Council with a view to an asset transfer of the road bridge at Mill Street; 

(15) Consideration be given to initiating discussions with Watchet Town 
Council to explore the potential asset transfer of the bus shelter at The 
Cross, Watchet; 

(16) Consideration be given to initiating discussions with Dulverton Town 
Council and Exmoor National Park to explore the potential for an asset 
transfer of Exmoor Lawns, Dulverton and that neighbouring areas and 
trees around the car parks be included; 

(17) Consideration be given to initiating discussions with Dulverton Town 
Council to explore the potential for an asset transfer of the Mill Leat, 
Dulverton; 

(18) Consideration be given to initiating discussion with Somerset County 
Council to explore the potential of an asset transfer of the road from Barle 
Bridge to the Caravan Park, Dulverton; 
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Scrutiny Committee 20.01.13

(19) Consideration be given to obtaining a valuation for the land at Upton with 
a view to disposal; 

(20) Consideration be given to initiating discussions with parish/town councils 
and/or Magna West Somerset to explore the potential of an asset transfer 
of those playing fields in ownership of the Council; 

(21) Consideration be given to initiating discussions with parish/town council 
to explore the potential of an asset transfer of the non income generating 
car parks at Crowcombe, Kilve and Withypool. 

(22) Consideration be given into entering into discussions with Dulverton 
Town Council with regard to the asset transfer of the Old Cheese Store 
situated in the Guildhall car park. 

SC100 Cabinet Response to Scrutiny Recommendations:  Section 106 & Planning 
Obligations Review

 (Report No. WSC 11/14, circulated with the Agenda). 

The purpose of the report was to set out Cabinet’s response with regard to the 
recommendations of the Scrutiny Committee Task and Finish Group further to 
their attendance and observations of the meeting of the Planning Obligations 
Group on 2 September 2013. 

 The Scrutiny and Performance Officer presented the report and advised that 
should the Shadow Portfolio Holder for Resources be unable to attend a 
meeting of the Planning Obligations Group there would be no opportunity to 
arrange a substitute. 

 Councillor P H Murphy was pleased to note the comments received from the 
Cabinet. 

RESOLVED that the Cabinet response to the Scrutiny Committee Task and 
Finish Group recommendations relating to the Section 106 and Planning 
Obligations review be noted. 

The meeting closed at 6.30 pm. 
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MEETING: CABINET 

DATE: 5 FEBRUARY 2014 

NOTES OF KEY DECISIONS 

Note: The details given below are for information a nd internal use only  
and are not the formal record of the meeting 

AGENDA ITEM DECISION CONTACT 
LEAD OFFICER

Forward Plan 
(Agenda Item 5) 

Agr eed that, subject to amending the decision relating to 
consideration of nominations received under the Community 
Right to Bid to read ‘To approve community listing’, the latest 
Forward Plan published 28 January 2014 be approved.

Assistant Chief 
Executive 

Cabinet Action Plan 
(Agenda Item 6) 

Agreed (1) that CAB87 – Low Cost Home Ownership Scheme be 
deleted as actioned as it was considered at the Council meeting  
held on 22 January 2014. 
Agreed (2)  that CAB88 – Somerset Strategic Housing Framework 
and West Somerset Action Plan be deleted as actioned as it was 
considered at the Council meeting held on 22 January 2014. 
Agreed (3)  that CAB89 – Tobacco Declaration be carried 
forward. 

Assistant Chief 
Executive 

Annual Budget and 
Council Tax Setting 
2014-15 
(Agenda Item 7) 

Agreed (1) that it be recommended to Council that the Council 
Tax Freeze Grant be accepted and thus does not increase 
Council Tax unless Government sets the capping referendum rate 
at more than 2%.
Agreed (2) that the revenue budget for 2014/15 as presented in
Appendix A to the report be recommended to Council.
Agreed (3)  that the schedule of savings as shown in Appendix B, 
Table 10 to the report (as recommended by Scrutiny) balancing 
the remainder of the budget using general reserves be 
recommended to Council. 
Agreed (4)  that the revised Medium-Term Financial Plan in 
Appendix A, Table 2 to the report be recommended to Council. 

Section 151 
Officer 

Fees and Charges 
2014/15 
(Agenda Item 8) 

Agreed  that the levels of fees and charges be recommended to 
Council. 

Section 151 
Officer 

2015/16 Council Tax 
Rebate Scheme 
Consultation 
(Agenda Item 9) 

Agreed (1) that it be recommended to Council that the Authority 
consult for the period 24 February 2014 to Friday 23 May 2014 
on possible change to the 2015/16 Council Tax Rebate Scheme. 
Agreed (2)  that it be recommended to Council to consult on 
Option 5 as an alternative to the existing scheme. 

Principal 
Benefits Officer 

Allocation of Seaside 
Strategy Funding 
(Agenda Item 10) 

Agreed  that the allocation of up to a maximum of £11,600 of the 
seaside strategy fund for the projects described in paragraph 5 of 
the report be agreed. 

Economic 
Regeneration 
Manager 

For a record of the reasons for the decision; details of any alternative options considered and rejected by the decision-
making body at the meeting at which the decision was made; a record of any conflict of interest relating to the matter 
decided which is declared by any member of the decision-making body which made the decision; and in respect of any 
declared conflict of interest, a note of dispensation granted by the relevant local authority’s head of paid service, please 
use the attached link below, to the Council’s website where the minutes and relevant reports can be viewed:  
http://www.westsomersetonline.gov.uk/Council---Democracy/Council-Meetings/Cabinet-Meetings/Cabinet---5-February-
2014

Date: 6 February 2014 
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Page 1 of 11 

Weekly version of Forward Plan published on 6 Febru ary 2014 

Forward Plan Ref / 
Date proposed 
decision published in 
Forward Plan 

Date when decision 
due to be taken and by 
whom 

Details of the proposed 
decision 

Documents and 
background papers to be 
available to decision 
maker 

Does the decision contain 
any exempt information 
requiring a resolution for it 
to be considered in private 
and what are the reasons 
for this? 

Contact Officer for any 
representations to be 
made ahead of the 
proposed decision 

FP/14/3/01 

1/03/2013 

5 March 2014 

By Councillor T Taylor – 
Leader of Council and 
Councillor K V Kravis – 
Lead Member 
Resources & Central 
Support 

Title: Corporate Performance & 
Budget Monitoring Report 
2013-14 – Quarter 3

Decision: to provide Members 
with an update on progress in 
delivering corporate priorities, 
performance of council services 
including budgetary information 
and customer satisfaction. 

 No exempt / confidential 
information anticipated 

Bruce Lang, Assistant 
Chief Executive 
01984 635200 

FP/14/3/02 

19/03/2013 

5 March 2014 

By Councillor D 
Westcott – Lead 
Member for Community 
and Customer 

Title: Consideration of 
nomination/s received under the 
Community Right to Bid 
Legislation 

Decision: To approve community 
listing 

 No exempt / confidential 
information anticipated 

Bruce Lang, Assistant 
Chief Executive 
01984 635200 

FP/14/3/03 

4/07/2013 

5 March 2014 

By Councillor C Morgan 
– Lead Member for 
Environment – Hinkley 
Point 

Title:  Hinkley Point 

Decision: to consider key issues 
relating to Hinkley Point 

 No exempt / confidential 
information anticipated 

Andrew Goodchild, 
Planning Manager 
01984 635245 

FP/14/3/04 

18/01/2013 

5 March 2014 

By Councillor K V Kravis 
– Lead Member 
Resources & Central 
Support 

Title: Draft Capital Programme 
2013-14 and Capital Strategy

Decision: to present the draft 
Capital Programme 2013/14 and 
draft Capital Strategy for 
recommendation to Council. 

 No exempt / confidential 
information anticipated 

Shirlene Adam, Section 
151 Officer 
01984 635259 
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SCRUTINY COMMITTEE – 12- MONTH WORKPLAN – 2013/14 

2013 
17 June 15 July 19 August 16 September 24 October 18 November 16 De cember 

2014 
20 January 

  
17 February 17 March 14 April 

Notes of  
key Cabinet  
Decisions/Action 
Points

Notes of  
key Cabinet  
Decisions/Action 
Points

Notes of  
key Cabinet  
Decisions/Action 
Points

Notes of  
key Cabinet  
Decisions/Action 
Points 

Notes of  
key Cabinet  
Decisions/Action 
Points 

Notes of  
key Cabinet  
Decisions/Action Points 

Notes of  
key Cabinet  
Decisions/Action 
Points 

Notes of  
key Cabinet  
Decisions/Action 
Points 

Notes of  
key Cabinet  
Decisions/Action 
Points 

Notes of  
key Cabinet  
Decisions/Action 
Points 

Notes of  
key Cabinet  
Decisions/Action 
Points 

Cabinet Forward 
Plan 

Cabinet Forward 
Plan 

Cabinet Forward 
Plan 

Cabinet Forward 
Plan 

Cabinet Forward 
Plan 

Cabinet Forward Plan Cabinet Forward 
Plan 

Cabinet Forward 
Plan 

Cabinet Forward 
Plan 

Cabinet Forward 
Plan 

Cabinet Forward 
Plan 

Flooding – West 
Somerset 
Councils Role 
and 
Responsibilities 

Economic 
Regeneration and 
Tourism Update 

Impact of Welfare 
Reform on the 
Benefits and Fraud 
Services (follow up 
report from 
2012/13 Task & 
Finish Grp 
recommendation) 

Waste 
Partnership 
Update – Report 
from SWP 
Director 

Joint Mgt & 
Shared Services 
Project 
Business Case 

Report on Success of 
Implementation of Policy 
for Charging for  Pre 
App Planning Advice 

HPC Posts Financial 
Standing and 
MTFP 2014/15 
– 2016/17 

Workplan Community 
Safety – Report 
from the Local 
Inspector and 
Community 
Safety Officer on 
Local Police 
Issues 

Update on 
Family Focus 
Project 

Service Plan 
Monitoring – Qtr 
4 Outturn 

Corporate 
Performance & 
Budget Monitoring 
– 2012/13 Outturn 

Corporate 
Performance  & 
Budget Report  
– Quarter 1 
2013/14 

 Joint 
Management 
Structure 

Corporate Performance   
Monitoring 2013/14 -
Quarter 2 

Section 106 & 
Planning Obs 
Review – 
Recommendations 
following 
attendance at 
POG 

Service Plans – 
2014-2015 

Corporate 
Performance  
Monitoring 
2013-14 – 
Quarter 3 

Update Report 
Minehead Events 
Group 

Annual Report 
from Minehead 
EYE 

 Devolution Update Somerset Flooding 
Summit – Draft 
Final Report 

 Creating a 
Shared 
Workforce and 
Transitional 
Redundancy 
Policy 

Report on Car Parking 
Arrangements -Analysis 
of Car Park Income and 
Charges/Permits/Estates

Asset 
Management 
Review – 
Progress Report 

2015/16 Council 
Tax Rebate 
Scheme Options

Financial 
Monitoring 
2013/14 – 
Quarter 3 

Car Park 
Services 
Proposed Agency 
Agreement 

Asset 
Management 
Review –
Nomination of 
Members to 
Task & Finish 
Group 

Cabinet Response 
to Reports if 
Scrutiny - Update 

Cabinet Response 
to Scrutiny 
Recommendations: 
Section 106 & 
Planning 
Obligations 

 Proposed 
Governance 
Arrangements 

GP – Out of Hours 
Service – Update from 
Somerset CCG 

 Asset 
Management 
Review – Final 
report of the 
task & finish 
group 

 Section 106 & 
Planning Obs 
Review – Report 
on progress to 
implement 
recommendations

 Scrutiny 
Recommendations 
– Reporting 
Process 

  MTFP – Council 
Tax Support 
Grant to 
Parishes 

MTFP – Savings 
Options 

    

     Financial Monitoring 
2013/14 – Quarter 2 

    

Scrutiny 
Committee 
Workplan 
Review 

Scrutiny 
Committee 
Workplan Review 

Scrutiny 
Committee 
Workplan Review 

Scrutiny 
Committee 
Workplan 
Review 

Scrutiny 
Committee 
Workplan 
Review 

Scrutiny Committee 
Workplan Review 

Scrutiny 
Committee 
Workplan Review 

Scrutiny 
Committee 
Workplan 
Review 

Scrutiny 
Committee 
Workplan 
Review 

Scrutiny 
Committee 
Workplan Review 

Scrutiny 
Committee 
Workplan 
Review 

Future Items not yet schedules: 
At the December meeting of the Committee, members requested an update on the implementation of the S106/Planning Obligations review recommendations in 6 months time. (June 2014) 

P
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e
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9
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e
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1.  PURPOSE OF REPORT 

1.1 The purpose of this report is to provide Members with an update on progress in delivering 
the corporate priorities, performance of council services including budgetary information 
and customer satisfaction covering the period from 1st April 2013 to 31st December, 2013. 

2. CONTRIBUTION TO CORPORATE PRIORITIES 

2.1 Not applicable.

3.   RECOMMENDATIONS 

3.1 That Scrutiny notes the progress in delivering the corporate priorities for 2013/14 and  
recommends any mitigating actions where there are concerns over their delivery. 

3.2 That Scrutiny notes the performance against Group and Service Indicators, and 
recommends any mitigating actions where there is concern that performance is not on 
track. 

4. RISK ASSESSMENT (IF APPLICABLE) 

Risk Matrix 

Description Likelihood Impact Overall
The key risk is that the Council fails to manage its 
performance and use the subsequent information to 
inform decisions and produce improved services for 
customers 

Possible (3) Major 
(4) 

Medium 
(12) 

The mitigation for this will be the continued strong 
leadership form Lead Members and CMT to ensure that
performance management remains a priority 

Unlikely (1) Major 
(4) 

Possible 
(4) 

Report Number: WSC 28/14

Presented by: Cllr T Taylor, Leader of the Council 

Author of the Report: Sam Rawle, Scrutiny & Performance Officer

Contact Details: 
                                
                       Tel. No. Direct Line 01984 635223

                       Email: sjrawle@westsomerset.gov.uk 

Report to a Meeting of: Scrutiny Committee

To be Held on: 17th February2014

Date Entered on Executive Forward Plan 
Or Agreement for Urgency Granted: 

CORPORATE PERFORMANCE REPORT 
APRIL – DEC 2013/14
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The scoring of the risks identified in the above table has been based on the scoring matrix. 
Each risk has been assessed and scored both before and after the mitigation measures 
have been actioned. 

5.   BACKGROUND INFORMATION 

5.1 Monitoring our performance is a key element in the Council’s Performance Management 
Framework. This will be the fourth year following the introduction of the current process of 
utilising service plans as part of the Councils operational principles.  The reporting 
arrangements focus on performance against the Corporate Plan and Group Service Plans. 
This ensures that we remain focused and stay on track to deliver what we set out to do. 

5.2 During 2013/14, the number of strategic priorities have been reduced from six to two; these 
being Local Democracy and New Nuclear Development at Hinkley Point. The two priorities 
are supported by 7 objectives and 22 key tasks. The objectives and key tasks are delivered 
through the four Group Service Plans. Appendix A of this report details how the Council is 
progressing in their delivery. 

5.3 The quarterly performance report at Appendix A has been divided into 4 sections in order to 
reflect the 4 Group Service Plans – 

• Housing, Economy & Welfare 
• Environment & Community 
• Corporate Services 
• Corporate Management  

5.4 Each Group section has been further sub-divided into two parts: 

• Progress reporting against corporate plan objectives and associated key tasks; 
• Performance against a set of key Group & Service Indicators 

5.5 Performance Summary and Response to Missed Targets/ Milestones 

At the start of each group section, Members will note that an additional page has been 
added to provide an overview of each group’s performance for the quarter. This includes 
performance indicators and key actions where targets/milestones have been missed and 
the response to this from the relevant Group Manager. 

5.6 Update on Actions from Quarter 2 report

At the November meeting of the Scrutiny Committee, members received the regular  
performance report update covering the period April to September (quarter 2). During the 
course of the debate a number of issues were raised with suggested actions. The actions 
with current progress on implementation are detailed below. 

5.7  
Scrutiny suggested action:  
Members noted that key action 5.1.3 – support and enable Magna to deliver a portfolio 
of garage sites delivering 38 bed spaces – would be removed as no affordable 
housing would be delivered on the sites 
Progress on Action:  Negotiations have started with Magna on Phase II of their Terrier 
review.  It is hoped that this will identify a small number of further potential sites     
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Scrutiny suggested action:  
Key Action 5.2.1 – deliver 25 empty properties in the Quantock panel area. 
Request that the number of bedrooms be included for each property 
Progress on Action: The total number of bedspaces will be provided with the quarter 4 
outturn report. 

  
Scrutiny suggested action:  
Key Action 5.3.2 – delivering 40 disabled facilities grants. 
It was requested that members be advised of the number of schemes approved and 
the number completed. 
Progress on Action: At the end of quarter 2, 16 had been approved and completed. A 
further 4 had been approved but not yet completed. Quarter 3 report provides a further 
update. 

  
Scrutiny suggested action:  
KPI 86 - % of waste recycled and composted. 
The Corporate Manager agreed with the suggestion that the target be reduced to 41% 
to reflect the national trend 
Progress on Action: The target has been amended to 41%. The quarter 3 performance 
report reflects this change. 

  
Scrutiny suggested action:  
KPI25 – abandoned call rate – The KPI would be reviewed to see if it could be made 
more meaningful 
Progress on Action: The way in which this KPI is calculated has been amended to 
exclude those calls which use the automated number options provided in the recorded 
message, and to only include those calls which have been abandoned ‘in queue’. The 
target has also been reviewed and amended to  >8% which is considered to be 
realistic with the resources available. 

  
Scrutiny suggested action:  
KPI92 - % of applications  determined within agreed timescales (3 days)  
Change the KPI to ‘% of applications registered within agreed timescales (5 days)’ 
Progress on Action: The KPI has been changed as suggested and is reflected in the 
Quarter 3 performance report. 

  
Scrutiny suggested action:  
KPI94 – Dangerous Structures: % of incidents responded to within 24 hours – noted 
that the KPI would be reviewed as to whether it was a useful PI to retain. 
Progress on Action: This KPI will be reviewed and a decision taken whether to retain 
the measure for 2014/15. 

6.   FINANCIAL/RESOURCE IMPLICATIONS 

6.1 Contained within the body of the report. 

7. SECTION 151 OFFICER COMMENTS 

7.1 Contained within the body of the report. 

Page 23

Page 23



8.   EQUALITY & DIVERSITY IMPLICATIONS 
  

Members need to demonstrate that they have consciou sly thought about the three 
aims of the Public Sector Equality Duty as part of the decision making process . 

The three aims the authority must  have due regard for: 

• Eliminate discrimination, harassment, victimisation 
• Advance equality of opportunity between persons who share a relevant protected 

characteristic and persons who do not share it 
• Foster good relations between persons who share a relevant protected 

characteristic and persons who do not share it 

9.   CRIME AND DISORDER IMPLICATIONS 

9.1 None directly in this report 

10. CONSULTATION IMPLICATIONS 

10.1 None directly in this report 

11. ASSET MANAGEMENT IMPLICATIONS 

11.1 None directly in this report 

12. ENVIRONMENTAL IMPACT IMPLICATIONS 

12.1 None directly in the report 

13. LEGAL IMPLICATIONS 

13.1 None directly in this report 
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Housing, Economy & Welfare Group 

  
Performance Indicator
Out of 11 indicators due for this quarter,10 are on target. 
Below Target 
% of requests completed within stated service standard (60 days) 
Target – 75%  Actual – 70% 
Although, below target there is a steady improvement from the quarter 2 position. The team has been boosted by a member of staff returning 
from maternity leave, so it is envisaged that performance will be back on target from quarter 4. 

Key Action Summary 
There are 39 key actions associated with this service plan of which: 
- 10 (26%) are completed (green) 
- 17 (44%) are on-track (green) 
- 10 (26%) are of concern (amber) 
-  1 ( 2%) have missed their deadline (red) 
-  1  (2%) not due to start (blank) 

Of concern (amber)   = Key Action 2.1.2: Produce final Local Plan publication draft - Further evidence based work required.
        Key Action 2.2.3:  Homes at Townsend Farm, Carhampton – Land Transfer issues still being resolved 

     Key Action 2.2.4:  Homes at Seward Way,Minehead - No progress on site.  
     Key Actions 5.1.2, 5.1.3, 5.1.4, 5.1.5, 5.1.6: Affected by the delay re: New Nuclear Development at Hinkley Point 
     Key Actions 5.3.3 & 5.3.4 – below expected target for end of Quarter 3 (end of Dec ’13) 

Milestone missed (red) = Key Actions 5.1.1: Affected by the delay re: New Nuclear Development at Hinkley Point 
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Group Performance Summary for Quarter 3- Highlights

Economic Regeneration and Tourism 

Another successful of project and programme delivery with notable highlights being: 
• £50K marketing and promotion plan agreed for the Exmoor Tourism Partnership, which includes redevelopment of the Visit Exmoor 

website. 
• In excess of 100 businesses participating in the Minehead Shop Local scheme. 
• Construction event held for employers and potential employees to raise awareness of opportunities and training requirements  - 38 

participants. 
• Access to Employment training events held at WS College – 10 participants completed the course.  

• Food & Drink leaflet produced featuring 18 businesses aimed at potential buyers as well as visitors see 

• Funding for the Business mentor project has now ended. However, three Volunteer co-ordinators have been recruited and they continue 
to deliver the project. They are also looking to establish a Community Interest Company, and roll the programme out County Wide.  

Housing Enabling 
There were no affordable housing completions in Qtr 3, however, significant work has been done to support future delivery.  This includes the 
negotiation of affordable housing within three Section 106 Agreements totalling 30 potential dwellings.  Support has been given to two 
application through the planning process and responses have been sent to five requests for housing needs information. 

Revenues and Benefits  
Quarter three saw excellent performance in key areas.  Average processing for new claims was 15.3 days against a challenging target on 22 
days.  For changes this was 4.27 against a target of 9 days. 

There were two fraud sanctions achieved, one caution and one successful prosecution. 

Financial performance shows the percentage of expenditure that is Local Authority error is just 0.12%, which is just a quarter of the Government 
target of 0.48%.  This is a very important indicator as poor performance in this area can result in significant financial losses for the Authority.  
Overpayment recovery is 44.74% for the year, which already exceeds the performance of previous years since this indicator commenced in 
2008.  This is achieved against a backdrop of record levels of overpayments being created. 

A new electronic benefit schedule system was introduced for West Somerset landlords in early December.

Customer satisfaction survey results remain at 100% of those that have completed a survey. 

Benefit subsidy audit successfully carried out as well as internal audits for Revenues (Council Tax and Business Rates) and Benefits. 
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Court Summonses for Council Tax and Business Rates were issued on 12th November 2013.  The court hearing took place 2nd December 2013 
resulting in liability orders being granted with a total value of just over £230,000. 

Debt advice, approved by WSAB, included with all December Council Tax reminders.  Information relating to Council online services also 
included in the reminder run promoting e-benefit claims as well as the new e –benefit change in circumstances service to be officially launched 
in early January.     

Housing Options 

Homeless applications have again shown a drop on the same quarter of last year with 39 presentations down to 32 in 2013.  This is reflected 
across most of Somerset although country wide the figures are increasing.  Staff have been able to assist 22 households with deposits; eleven 
of which were homeless or about to become homeless; this coincidentally is the same as quarter three 2012.  The Council has reduced its stock 
of  temporary accommodation to six units and it is likely that two units will be returned to owners in Quarter 2 2014/15 if demand does not rise.  

Private Sector Housing
The team have returned a record number of empty properties back into use by the end of quarter 3, 269. This will contribute towards the 
Councils New Homes Bonus, a valuable income stream for the Council. By the end of the quarter the team have processed 22 Disabled 
Facilities Grants for the year with an average waiting time of 21 weeks. The target of 40 grants will be met by year end. The Council is well on its 
way to bringing a significant number of properties up to the Decent Homes standard. Through enforcement, advice and loans, the number of 
properties brought up to the standard is 260. Later this year the partnership will be issuing its latest newsletters which goes out to all residents in 
West Somerset. The newsletter provides advice on how to maintain a property and landlord/tenant advice

Environmental Health and Licensing 
The review of the Statement of Licensing Policy is underway, the consultation period has now finished and comments have been reviewed by 
the sub-committee. A draft will be taken to Licensing Committee on 11 March and if approved to full council. Licensing officers took part in a 
successful Scrap Metal Dealer action day in partnership with Taunton Deane and other agencies including the Police, Vosa and HMRC. 

Officers continue to be involved in discussions with Butlins over potential noise nuisance issues at the winter concerts, adult weekends and 
spring harvest. Officers have completed an inspection programme of underground LPG pipework in West Somerset for the Health and Safety 
Executive. Officers have recovered costs including officer time and mileage from the last 3 public health funerals taken place in WS. The team 
are currently keeping up to date with routine food inspections across the district and have hit the performance indicators with regard to response 
times and completion of complaints and requests for service. Officers dealing with complaints regarding the standard of properties in the private 
rented sector have investigated a greater number of damp and mould complaints due to the poor weather conditions. 

LDF Planning  
Following the Revised Preferred Strategy consultation exercise the responses were summarised into a response report which identified the 
need for three additional pieces of evidence, an assessment of the Local Plan strategy demonstrating its viability, an NPPF compliant Heritage 
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Asset Study and a landscape impact assessment of the proposed development allocations at Minehead Watchet and Williton.  These additional 
studies will help to ensure that the Local Plan is compliant with the NPPF, a consequence of this additional work is that Publication of the Local 
Plan is now likely to take place in summer 2014.  These pieces of evidence had to be defined and commissioned; progress was made with this 
work during the quarter.  Work also continued on drafting and assembling the documentation required for Publication.  Advice on 
Neighbourhood Planning also continued during the period, with Stogumber Parish indicating their intention to make an application for 
designation of a neighbourhood area for Stogumber preparatory to preparing their Neighbourhood Plan. 
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KEY TASK 1.4 
Ensure that savings and income increases identified  for the Medium Term Financial Plan for  2013/14 
are achieved

Milestone �
Action 
Status �

Housing and Economy savings - Achieve savings of £67,116 as a proportion of the overall savings from the 
WSC budget �

� �

Key Action 1.4.20 
Planning Policy - External 
specialist support not required 
(£28,000) 
Ensure that savings have been 
removed from the budget book

���������	�
�
�	�������������������	�
��

���
���
�����������
�������
� April 

2013
Green 

(completed)�

Key Action 1.4.21 
Housing - Reduction in 
prevention budget (£6000) 
Ensure that budget has been 
reduced and monitor budget 
throughout the year
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Key Action 1.4.22 
Re-tender contract for dog 
warden service  
Ensure that budget has been 
reduced by identified saving 
(£11,700) 
Ensure customer information 
(via customer services and 
website) are aware that the 
rodent & pest control service is 
no longer subsidised and are 
signposted to SDK as the 
approved contractor.
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April 
2013
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Key Action 1.4.23 
Licensing - Staff costs - 
reduction in hours (£6220) 
Ensure that the staffing budget 
has been reduced
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April 
2013
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Key Action 1.4.24 
Benefits - Reduce external 
processing capacity  (£6000) 
Ensure that budget has been 
reduced and monitor budget 
throughout the year
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Key Action 1.4.25 
Staff costs - reduction in hours 
(£6525) 
Ensure that the staffing budget 
has been reduced
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KEY TASK 2.1 
Enable and support new housing schemes to increase housing availability within West Somerset

Milestone �
Action 
Status �

Key Action 2.1.1 
Undertake a review of planning 
decisions and their effect on 
increasing supply and report 
findings to Housing PAG.   
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�

January 
2014

Blank �

Key Action 2.1.2 
Prepare submission 
documentation and produce final 
Local Plan Publication draft for 
endorsement by council and 
submission to the Government 
Inspector 
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Key Action 2.1.3 
Through partnership with the 
rural housing project carry out 4 
housing need surveys to aid in 
identification of new housing 
sites for inclusion in the joint 
work plan 
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KEY TASK 2.2 
Facilitate the delivery of 80 affordable homes with in the West Somerset area by 31st Mar 2014

Milestone �
Action 
Status �

Key Action 2.2.1
Facilitate the delivery of 33 
additional affordable homes at 
Silvermead, Alcombe�
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Key Action 2.2.2 
Facilitate the delivery of 5 
additional affordable homes at 
Crowcombe 
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Key Action 2.2.3 
Facilitate the delivery of 20 
additional affordable homes at 
Townsend Farm in Carhampton�
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Key Action 2.2.4 
Facilitate the delivery of 19 
additional affordable homes at 
Seaward Way in Minehead�
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Key Action 2.2.5 
Facilitate the delivery of 2 
additional affordable homes in 
Watchet�
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Key Action 2.2.6 
Facilitate the delivery of 5 
affordable homes to rent at 
Watery Lane in Williton�
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Key Action 2.2.7 
Facilitate the delivery of an 
additional 4 affordable homes 
for sale at Watery Lane in 
Williton�
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KEY TASK 4.1 
Work with key partners and EDF Energy to support bu sinesses and the local working age community 
to gain economic benefits from the development in t erms of contracts awarded to local suppliers and 
increased employment opportunities

Milestone �
Action 
Status �

Key Action 4.1.1 
Develop and improve knowledge 
of the business sector through 
acquisition of a database of 
businesses, surveys and targeted 
communications.�
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June  
2013

Green 
(completed)

Key Action 4.1.2 
Provide business support to West 
Somerset businesses, by 
delivering and supporting a range 
of business support programmes 
including mentoring, start-up and 
specific sector skills training.   
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Key Action 4.1.3 
Building the supply chain In the 
food and  drink Sector to enable 
businesses to be Hinkley ready�
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KEY TASK 4.2 
Work with key partners and EDF Energy to provide su itable access to skills, training and employment 
opportunities to benefit  local residents and ensur e that local businesses have the access to the skil led 
workforce that they require

Milestone �
Action 
Status �

Key Action 4.2.1 
Work with EDF Energy via their 
jobs brokerage programme and 
WSCC training programmes to 
maximise the employment 
opportunities for WS residents 
during the construction phase of 
HPC�
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Key Action 4.2.2 
Work with our most disadvantaged 
communities to provide access to 
mentoring, training and 
employment opportunities. Target 
this activity at the long term 
unemployed to ensure they are 
able to access employment and 
training opportunities offered by 
the project or to other employers 
who may have lost employees to 
the project. 
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Key Action 4.2.3 
Work with pre-employment 
providers and others to ensure 
that adequate provision is 
provided in West Somerset and 
gaps in support are covered in our 
most disadvantaged areas
�
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(on track)

KEY TASK 4.3 
Work with tourism partners to mitigate the negative  effects of the development and take advantage of 
any opportunities created.

Milestone �
Action 
Status �

Key Action 4.3.1
Support the Hinkley Tourism 
Partnership to ensure it maximises 
the opportunities in partnership 
with other key Tourism partners 
through the provision of a clear 
strategy and action plan�
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Key Action 4.3.2 
Drive up the quality of our tourism 
provision to ensure that the offer is 
fit for purpose and can compete 
with other areas to attract visitors, 
through providing appropriate 
training and supporting modern 
marketing and promotion 
techniques 
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Priority: NEW NUCLEAR DEVELOPMENT AT HINKLEY

(�)
#��
�4*����
'�
�	�	��	�������������������������������
������
��
���������
	�
����������	�
���
�
"��	��
�	�������(
�����
���(�
��)��������(
��

KEY TASK 5.1 
Using the Hinkley Point Housing Fund to provide 100  additional bed spaces in the West Somerset 
area by 31st Mar 2014

Milestone �
Action 
Status �

Key Action 5.1.1 
Submit a bid for use of the 
Hinkley housing fund to the 
Planning Obligations Board 
detailing the proposed 
interventions to deliver the key 
task.�
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Key Action 5.1.2 
Facilitate the delivery of 15 bed 
spaces by housing associations 
in priority areas through 
Implementation of their 
Downsizing Policies�
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Key Action 5.1.3 
Support and enable Magna to 
deliver a portfolio of Garage 
Sites delivering 38 bed spaces�
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Key Action 5.1.4 
Work with the PCT and 
Bridgwater YMCA to deliver a 
minimum of 4 bed spaces in 
Summerland Road, Minehead.�
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Key Action 5.1.5 
Work with private developers to 
maximise opportunities in 
conjunction with the fund to 
bring forward both open market 
and affordable homes on  sites 
in  

• Watchet 120 bed spaces 
• Williton 50�
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Key Action 5.1.6 
Provide empty property grants 
and advice to deliver an 
additional 30 bed spaces over 
and above the requirements of 
Key task 5.3�
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KEY TASK 5.2 
To work with landlords and owners of empty properti es to return  55 back into use across West 
Somerset with priority on the eastern area parishes

Milestone �
Action 
Status �

Key Action 5.2.1 
Deliver 25 empty properties in 
The Quantock panel area�
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Key Action 5.2.2 
Deliver 10 empty properties 
back into use within the Exmoor 
panel area. 
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Key Action 5.2.3 
Deliver 20 empty properties 
back into use within Minehead 
and Dunster Panel areas�
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KEY TASK 5.3 
To work with landlords and owners to bring 400 prop erties up to the Decent Homes Standard making 
them available for use across the West Somerset are a

Milestone �
Action 
Status �

Key Action 5.3.1 
In partnership with Wessex Home 
improvement Loans deliver 15 low 
interest loan products�
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Key Action 5.3.2 
Delivering 40 Disabled Facilities 
Grants 
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Key Action 5.3.3 
Improving 50 privately rented 
properties to the minimum 
standard 
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Key Action 5.3.4 
Delivering the remaining 295 
properties through other 
mechanisms�
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KEY TASK 6.2 
To monitor and publicise Noise and Air Quality Data  on the Councils website to enable communities 
affected to access data and, following the agreed c omplaints procedure, to respond appropriately to 
issues which arise from development activity.

Milestone �
Action 
Status �

Key Action 6.2.1 
Monitor Noise levels and Air 
quality at agreed sites.  Publicise 
data through council website 
�
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2013
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(on track)

Key Action 6.2.2 
Address any complaints 
received relating to these issues 
and take mitigating action where 
appropriate. 
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KEY TO ACTIONS:
Action not achieved within target date/milestone.  Red 

There are concerns/issues that may mean that the action 
will not be achieved/within the target date/timescale    Amber 

Action completed or on target to be achieved within the 
target date/milestone Green 

 Blank – Milestone not due 
Blank 
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Key Service Indicators

Actual Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 Target Status

KPI 45
Number of households making 

homeless applications (Lower Is 
Better)

140 170 43 42 27 195
GREEN 

(On 
Target)

ANNUAL TARGET . 2012/13 - Q1 - 37, Q2 - 42, 
Q3-29, Q4-26                                                                
TO DATE: 112

KPI 46
% of homeless applications 

accepted as statutory homeless 
(Lower Is Better)

17.73% 20% 6% 17.0% 15.0% 23%
GREEN 

(On 
Target)

ANNUAL TARGET . 2012/13 - Q1 - 21% , Q2 - 
11%, Q3-24%, Q4-8%             

KPI 47
Number of homelessness events 

prevented. (Higher Is Better)
30 46 24 31 8 42

GREEN 
(On 

Target)

ANNUAL TARGET . 2012/13 - Q1 -11, Q2 -6, 
Q3-24, Q4-30                                                                    
TO DATE: 63

KCI 41
% of customers who are satisfied 
or very satisfied with the service

76% 75% not due 90% Corporate Annual Satisfaction Survey

KCI 42

% of partners with whom we work 
who are satisfied or very satisfied 
with the service

100% 75% not due 75% Exit Survey with partners

KPI 51

The total number of properties 
made decent in the private sector 
through informal or formal action.

400 800 not due 200

KPI 52
Disabled Facilities Grant: 

Average time taken end to end to 
complete adaptation work

18 dys 18 dys not due 16 dys

Private Sector Renewal

Housing Enabling

Annual Indicator

Annual Indicator

Annual Indicator

Annual Indicator

Group: Housing, Economy & Welfare

Comment

Group Manager: Ian Timms

Code Description

2012/13 2013/14

Key Service Indicators
Housing Options
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Key Service Indicators

Actual Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 Target Status

Group: Housing, Economy & Welfare

Comment

Group Manager: Ian Timms

Code Description

2012/13 2013/14

KCI 43
% of customers who are satisfied 
or very satisfied with the private 

sector housing service
100% 75% not due 75%

KPI 54
EH: Average time taken to 

respond to initial request for 
service (days)

1 dy 4 dys 2dy 1 dy 1 dy 4 dys
GREEN 

(On 
Target)

2012/13 - Q1 - 1 dy, Q2 -1 dy, Q3-1 dy, Q4-
1dy

KPI 
56a

EH: % of requests completed 
within stated service standard (60 
days)

93% 80% 75% 63% 70% 75%
RED 

(Below 
Target)

2012/13 - Q1 - 85%, Q2 - 82%, Q3-76%, Q4-
93%. Performance continues to improve 
from last quarter. A member of staff returned 
from maternity in November which has 
provided additional support. Performance is 
expected to be on target next quarter.

KCI 44
% of customers who are satisfied 

or very satisfied with the 
Environmental Health service

100% 80% not due 80%

KPI 59 % of licenses issued on time 98% 90% 98% 98% 97% 90%
GREEN 

(On 
Target)

2012/13 - Q1-98%, Q2 -99%, Q3-98%, Q4-98%

KCI 47
% of customers who are satisfied 

or very satisfied with the 
Licensing service

100% 70% not due 70%

Annual Indicator

Environmental Health 

Licensing

Annual Indicator

Annual Indicator

Benefits
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Key Service Indicators

Actual Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 Target Status

Group: Housing, Economy & Welfare

Comment

Group Manager: Ian Timms

Code Description

2012/13 2013/14

KBI 3 
% of 'Local Authority' error 
against overall expenditure 

(Lower Is Better)
0.12 <0.48 0.13 0.10 £0.12 <0.48

GREEN 
(On 

Target)

2012/13 - Q1-0.24, Q2 -0.21, Q3-0.10, Q4 - 
0.12

KPI 5
Average processing times for 
new claims (Lower Is Better)

18.14 16.5 21.14 20.0 18.5 22
GREEN 

(On 
Target)

2012/13 - Q1-18.60, Q2 -17.84, Q3-17.48, Q4-
18.14

KPI 6
Average processing times for 
changes of circumstances 
(Lower Is Better)

6.75 5.5 7.14 5.97 5.5 9
GREEN 

(On 
Target)

2012/13 - Q1-6.68, Q2 -5.99, Q3-5.86, Q4-5.49

KPI 10 % of Council Tax collected in the 
year

97.50% 98.2% 30% 58% 85% 98.2%
GREEN 

(On 
Target)

2012/13- Q1 -31%, Q2 - 58.56%,Q3-86%,Q4-98%

KPI 12
% of Business Rates collected in 
the year

98.00% 98.00% 32% 60% 88% 98.00%
GREEN 

(On 
Target)

2012/13 - Q1 -32%, Q2-60%, Q3-88%,Q4-98%

Revenues
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Environment, Community & Customer Group 

Key Service Performance Indicator

Out of 15 indicators due for this quarter, 100% are on target 

Key Action Summary 
There are 33 key actions associated with this service plan of which: 
-   5 (15%) are completed (green) 
- 12  (37%) are on-track (green) 
-   4 (12%) are of concern (amber) 
- 10 (30%) have missed their deadline (red) 
-  2  ( 6%) not due to start (blank) 

Key Actions 
Of concern (amber)      = Key Actions 1.4.44, 1.4.46 & 1.4.48 - unlikely to meet the target saving 
          Key Action   3.3.2 – ���������	
���������	�������	���	���	���������	��	��������	����
Milestones missed (red) = Key Action   1.4.40 – Milestone missed and target savings unlikely to be realised 
        = Key Actions 3.1.1 / 3.1.2 / 3.1.3 / 3.1.4 / 3.1.5 / 3.1.6 – All these actions are related to the New Nuclear 
           Key Action   3.2.1 -  dependent on the Community Impact Mitigation fund process going live 
          Key Action   3.4.1 – delay in Hinkley Point leisure allocations delayed 
          Key Action   7.1.2 – affected by the delay with Hinkley Point  

           Development at Hinkley Point and are dependent on the commencement of Phase 2 earthworks on the main site 
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Group Performance Summary for Quarter 3 – Highlight s 

The Community Team  has been reduced by 50% due to the departure of the Community Development Officer. Work was undertaken with 
organisations in Stogursey, Williton, Watchet and Minehead developing projects ready to seek funding.   

Cuckoo Meadow Play Area:  £500 was secured from the SCC Health & Wellbeing Scheme from Cllr Terry Venner to fund an activity day to 
enable further consultation with local young people.  The event would be delivered in February 2014 along with further consultation in local 
Minehead schools. 

Stogursey:  Facilitated meetings with Stogursey Parish Council, ARTlife and SCC regarding the Landscape Art Project Phase 2 and the 
Shurton Bars Circular Walk.  Funding successfully secured from QH AONB SDF and SCC Health & Wellbeing Scheme – via Cllr Davies for 
rights of way improvements to provide walking for all. 

Responded to the Somerset County Council Bus Survey, Natural England Coastal Access Consultation and the South West of England Play 
Survey,  

Total of 4 Assets of Community Value were listed for Porlock. 

The Grounds Maintenance and Estates teams as part o f their duties completed the following:- 

Watchet Landing Stage 
The replacement of the landing stage on the West Pier, Watchet was completed in December by the contractors, Allerford Forge.  

Minehead Seafront Sand Clearance 
Further sand clearance took place the week commencing Monday 25th November. This was joint work between the Environment Agency, the 
County Council and the District Council. The WSDC work cost £2,500.  

Minehead Seafront Shelters 
Work has been carried out to repair some of the damaged seating and roofing tiles on some of the shelters on the seafront.  

Pollution on Beaches.  
Signs were erected on Minehead Beach in November warning of possible hazardous substances following an unknown substance washing in 
on the tide. These have now been removed.  

Wellington Square 
Work has taken place to replace half of the seating in Wellington Square. The remainder has been scheduled for next year to spread the cost.  
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Land Drainage 
Works took place in October to trim the hedges and top the field near the South Lagoon, the willow trees were also pruned back. A new gate 
has also been installed. 
Clearance works of the rhynes of the south lagoon were cleared. No more could be carried out due to the ground conditions.  

Former Clanville Nursery 
Minehead Development Trust entered into a 12 month licence in November to occupy the former Clanville Nursery and are carrying out 
clearance works in relation to a potential long term project.  

CCTV – Watchet  
Work to install CCTV in the town is progressing. However the timescales for delivery of this project have seen some slippage. It is envisaged 
that if the project is not delivered during this financial year the finances will remain secure in order to achieve delivery as early as possible in 
2014/15. Funding for this project has been secured from the Police & Crime Commissioner together with the District Council. Watchet Town 
Council will be meeting the on costs.  

CCTV – Minehead  
Work is currently ongoing to extend the existing CCTV system to cover the Harbour and a feasibility study is currently underway in conjunction 
with Minehead Town Council to consider other locations in the town for additional cameras.  

DPPOs – Minehead and Alcombe  
Work is currently ongoing to extend the Designated Public Place Orders in Minehead to provide police with additional powers to tackle alcohol 
fuelled anti-social behaviour in the Avenue, the Parade, Wellington Square, the beach and the area of Alcombe shops 
The Development Management  team determined all applications within statutory timescales during quarter 3 determining 83 applications in 
all. Performance since Q2 2013 remains excellent, 100% of Major, 95% of Minor and 98% of Other applications have been determined in time. 
Overall, the Council remains well above the Governments ‘special measures’ limited of 30% having determined 71.4% of Major applications ‘in 
time’ over the last 2 years. Income relating to planning application is well above target and has already exceeded the yearly income target and 
income from pre-application charges and section 106 monitoring are both ‘on track’. 

The Major Projects team continues to work within a Service Level Agreement (SLA) that requires WSC to achieve agreed Performance 
Standards in discharging planning conditions associated with the Site Preparation Works at Hinkley Point. The Major Projects team continues 
to meet all performance standards. 

A Development Consent Order (DCO) was issued by the Secretary of State on the 19th March 2013 for a new nuclear power station at Hinkley 
Point. Since March 2013, the Major Projects Team have been determining applications for the discharge of requirements (akin to planning 
conditions) prior to works commencing onsite. WSC is fully complying with the timescales and procedure for the discharge of requirements, as 
set out in Schedule 14 of the DCO. 
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The Planning Obligations Board for the Hinkley Point C Site Preparation Works did not meet during Quarter 3 due to the Community Impact 
Mitigation Fund not being available to allocate until Phase 2 Main Earthworks commence on the main Hinkley site. The Board has agreed to 
reconvene when there is some further certainty regarding the progress of the wider Hinkley project  

The Information Technology  team employed a new IT Helpdesk Technician, which has been invaluable to the team.  The team completed 
this year’s desktop replacement program for staff.  Implementation of a new backup solution was completed, which gives the authority greater 
reliance in the recovery of data.  Work also commenced on the upgrade of the Public Protection/Building Control and Gazetteer systems. 

The Customer Services  team has had a good quarter, the abandoned call rate has come in at under 5%.. The abandoned call rate target has 
been reviewed and changed to 8% as this is felt to be realistic and achievable with the current resource levels. This is traditionally the quietest 
time of year for customer services, however,there has been an unusual high demand for sandbags and flood defences due to the wet weather.   
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KEY TASK 1.4 
Ensure that savings and income increases identified  for the Medium Term Financial Plan for  2013/14 
are achieved

Milestone �
Action 
Status �

Environment & Community savings - Achieve savings of £122,904 as a proportion of the overall savings from 
the WSC budget �

Key Action 1.4.40 
Rent of space (D&S F&R) 
(£4000) 

���	
	 �����	
!������	���	�	��	������	��	"���#	����	�	$��	��	��������	�����	����	��	����	����	�%������	&	'()**	
+�	���	������	',#)-	����.	�%������#	
���	(	 �����	
�����	���	����	������	���	�	����	�������	�����	/���	01�����	�����	���	������	����	��	���������	�	
���	���	�	2!34!���	������#	
���������	�
	5	6	/������	 �����	���	��	����-���	�	������	������	(*
74
,	

Sept 
2013 

Red  
(Milestone 

missed)

Key Action 1.4.41 
Minehead TC contribution 
towards cost of plants (£3000) 

���	
	 �����	
'7***	����	�	��!	��	$2������	3��	!�����	��	�	����������	������	���	�	��������		

April 
2013 

Green 
(Completed) 

Key Action 1.4.42 
Staff costs - car parking 
managers post deleted -(part yr 
in 2012/13 & part in 2013/14) 
(£8304) 

���	
	 �����	
1�����	���	8�����		 April 

2013 
Green 

(Completed)�

������������ � � � � � � 											� � � � � � ������	
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Key Action 1.4.43 
Savings identified other than the 
permanent closure of public 
toilets (£22,000) 

���	
	 �����	
9���	����	�������	���	���	:����	�������	��;���������	+'((-	��	(*
(4
7	0	7((-	��	(*
74
,	
:����	�������	�������	�	'(7-	�����	��!	�%������	�	',-	+��	<	�����.	
:����	�������	�������	�	'()-	+'
)-	�������	=	'
*	���;���	������	��	��>�����	��	�������	���	
�������	+��	<	�����.	

March 
2014

Green 
(Completed)

Key Action 1.4.44 
Closure of 5 public toilets 
(36,000) 
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Dec  
2013

Amber 
(concern)

Key Action 1.4.45 
National increase in planning 
application fees (£16,500) 
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April 
2013

Green 
(Completed) 

Key Action 1.4.46 
Introduction of pre-application 
advice fees (£20,000) 
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2����	�	B��	?��		���	���;A���	����	��	'
E�7
*	+�	���	'(*-	�%������	��	���	����	����.	

Dec 
2013

Amber 
(concern) 

P
a
g
e
 6

6

P
a
g
e
 6

6



����������	�
���������������������������������������������

��������������� �

���������������������

 !���
�

�

Key Action 1.4.47 
Section 106 Administration fees 
(£10,000) 

���	
	 �����		;		�����	���	�	
*<	�����	����	��	'(#)-	
���	(	 �����		;		���	
	0(	�����	���	�	
*<	�����	����	��	'),**	���	�	����-	��	���������	���������
���������	�
�
2����	�	B��	?��		���	�	
*<	A����	����	��	'D
**	+�	���	'
*-	�%������	��	���	����	����.	

April 
2013 

Green 
(on track) 

Key Action 1.4.48 
5% increase in fees and charges 
(£3100) 

���	
	 �����	
2����	���	����	+�����������	0	����������.	��	���������	���	�	�������	����#	
!��������	���	9������	2��������4��������	������	��	������	
���	(	 �����	
2����	���	8�������	!����	����	+�����������	0	����������.	�������	����	����	���������		������		
���������	�
�
2����	�	B��	?��	;	�'C)�C(<		���������	����	����		���������		������	

April 
2013 

Amber 
(concern) 

P
a
g
e
 6

7

P
a
g
e
 6

7
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Priority: NEW NUCLEAR DEVELOPMENT AT HINKLEY
�

���
����
�������
���������
������
��� ��
��
���	��	��
���	������
���	����!
�����
���"���	��
����#�"�����#������������
��
������
��"����$��!
��
�
%���
���	��&��'%
$�(�����	���	�
��������
������
%��
���#�"���
������
����	��������	���
�

�

KEY TASK 3.1 
Develop a process for communities and organisations  to access and bid for funding, maximising the pote ntial 
investment in West Somerset from Hinkley Point rela ted funding by May 2013 

Milestone �
Action 
Status �

Key Action 3.1.1 
Develop and publish an agreed 
Application Form for the 
community impact mitigation 
fund with the joint Planning 
Obligations Board�

���	
	 �����	
A	�����	����������	���	���	����	������	��	���	����	9�������	����������	8���	+9�8.	�	���	((��	
"������	(*
7#	F�����	��	���	��	����	���������	���	��	���	����	9�8	����	����	�	�������	�	
������	���	����������	�����	�����	���	���������	+�������	�	���	�����������	�	9����	(	
�������-�	�	���	����	����.#	
���	(	5	6	�������	������	
������)����"���!
�����	�
�
	

April 
2013

Red 
(milestone 

missed) 

Key Action 3.1.2 
Develop and publish an agreed 
Expression of Interest Form for 
the community impact mitigation 
fund with the joint Planning 
Obligations Board

���	
	 �����	
A	�����	B%�������	�	2�������	+B2.	���	���	����	������	��	���	����	9�������	����������	8���	�	
���	((��	"������	(*
7#	F�����	��	���	��	����	���������	���	��	���	����	9�8	����	����	�	�������	
�	������	���	����������	�����	�����	���	���������	+�������	�	���	�����������	�	9����	(	
�������-�	�	���	����	����.#	
���	(	5	6	�������	������	
������)����"���!
�����	�
�
	

April 
2013

Red 
(milestone 

missed) 

P
a
g
e
 6

8

P
a
g
e
 6

8
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Key Action 3.1.3
Develop and publish an agreed 
Funding Strategy for the 
community impact mitigation 
fund with the joint Planning 
Obligations Board

���	
	 �����	
A	�����	/������	��������	���	����	������	��	���	����	9�������	����������	8���	�	���	((��	"������	
(*
7#		F�����	��	���	��	����	���������	���	��	���	����	9�8	����	����	�	�������	�	������	���	
����������	�����	�����	���	���������	+�������	�	���	�����������	�	9����	(	�������-�	�	���	
����	����.#	
���	(	5	6	�������	������	
������)����"���!
�����	�
�
	

April 
2013

Red 
(milestone 

missed) 

Key Action 3.1.4 
Develop and publish an agreed 
set of Frequently Asked 
Questions for the community 
impact mitigation fund with the 
joint Planning Obligations Board

���	
	 �����	
A	�����	/��>������	A�-��	��������	�������	���	����	������	��	���	����	9�������	����������	
8���	�	���	((��	"������	(*
7#		F�����	��	���	��	����	���������	���	��	���	����	9�8	����	����	�	
�������	�	������	���	����������	�����	�����	���	���������	+�������	�	���	�����������	�	9����	
(	�������-�	�	���	����	����.#	
���	(	5	6	�������	������	
������)����"���!
�����	�
��
	

April 
2013

Red 
(milestone 

missed) 

Key Action 3.1.5 
Develop and publish an agreed 
set of Guidance Notes for the 
community impact mitigation 
fund with the joint Planning 
Obligations Board (POB)

���	
	 �����	
A	�����	���	�	G�������	6���	���	����	������	��	���	����	9�������	����������	8���	�	���	((��	
"������	(*
7#	F�����	��	���	��	����	���������	���	��	���	����	9�8	����	����	�	�������	�	
������	���	����������	�����	�����	���	���������	+�������	�	���	�����������	�	9����	(	
�������-�	�	���	����	����.#	
���	(	5	6	�������	������	
������)����"���!
�����	�
�
	

April 
2013

Red 
(milestone 

missed) 

Key Action 3.1.6 
Develop and publish an agreed 
set of principles for the operation 
of the Board with the joint 
Planning Obligations Board

���	
	 �����	
A	�����	���	�	����������	���	����	������	��	���	����	9�������	����������	8���	�	���	((��	"������	
(*
7#	F�����	��	���	��	����	���������	���	��	���	����	9�8	����	����	�	�������	�	������	���	
����������	�����	�����	���	���������	+�������	�	���	�����������	�	9����	(	�������-�	�	���	
����	����.#	
���	(	5	6	�������	������	
������)����"���!
�����	�
�
	

April 
2013

Red 
(milestone 

missed) 

P
a
g
e
 6

9

P
a
g
e
 6

9
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KEY TASK 3.2 
Improve the community’s understanding of the fundin g available from WSC and Somerset Community 
Foundation through production of a communications s trategy by July 2013 

Milestone �
Action 
Status �

Key Action 3.2.1 
Develop and operate an agreed 
communications strategy with 
the joint Planning Obligations 
Board�

���	
	 �����	
A	�����	!�����������	��������	���	����	���������	���	���������	�	���	8���	�	��	�������#	
3���	��������	����	��	���������	���	��������	����	���	!�������	2�����	$��������	+!2$.	/���	
������	���	����#	
���	(	5	6	�������	������		
������)����"���!
�����	�
�
	

July 
2013

Red 
(miletone 
missed) 

Key Action 3.2.2 
Development and maintain the 
Councils website, hosting the 
funding information and outputs 
from Key Task 3.1

���	
	 �����	
3��	$���	9������	3����	!�����������	�����	���	���	�������	�����	����	�������	�����	
��������	�����	����	����	�������	+���	���	���������	������	���	������	����.	�����	����	����	����	
���	!2$	/���	���	����#��
���	(	5	6	�������	������		
������)����"���!
�����	�
�
�

March 
2013

Green 
(on track)

P
a
g
e
 7

0

P
a
g
e
 7

0
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Key Action 3.2.3 
Work with key affected 
communities to advise explain 
process for accessing funding 
opportunities�

���	
	 �����	
A��	������	���	���	�������	��	���	������-	����	����	����	���	���	���������	���������	���	!2$	
�������	���	����	������#	3���	��	��	�;����	������	��	��	���	��������	�	��>������	����������#	
F��-���	!2$	�������	���	�	��������	����	��	���	:�������	�����	/����	
���	(	 �����	
��-	����	-��	��������	����������	���	��������	����	���	����	F�����	������	���	��	��������	
9�����	!�����#	!�����	���	��������	����	-��	��������	������	!������	���	����	�����	�����������	
���������	������	���	:�������	�����	/���	���	!�������	$������#			
	
��������	���	��	2������������	G���	����	�����	�����	�����	��	����	�	���	�������	F�����	/��������	
��-���	������	�������	����	���	$B!A	A��������	���������	B������	������	��	��-���	���	�	
������	!2$	����������#		
A�������	���	��������	���	F�����	/���	����	����	�������	���	�����������	�	������	�	�����	�	
������	���	����	�����#	B����������	��	�����������	����	�!!	���	��	H���	/����		�	�����������	
������	�	������	�������	�	����	����	����	�����I�	�����#	
#	3����	����	��	�������	�����������	�	���	!2$	����	���	����	�����	��	��������	���	��	����������	
������	���	������	�����	��-	���	���	�	�����#	���������	���	����������	�	���	��	A�����	
�����������	�������	���	�������	�	���	������	8��#	/������	�	��>����	���	��	A������	!�����	��	
��������	/�	!������	��	���	!�����	��	��������		
���������	�
�
!�������	��-	����	��������	9�����	!�����	���	�!!	�	������	�	���	��������	���-	���	���	
!�������	���	�	������	8���#		A��	�����������	��-	�������	A13����	���	��������	9�����	!�����	
���������	���	���������	A��	9�����#	
	

Sept 
2013

Green 
(on track)

P
a
g
e
 7

1

P
a
g
e
 7

1
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KEY TASK 3.3 
To support the community during the bidding process , maximising the number of successful bids and 
potential investment in West Somerset. 

Milestone �
Action 
Status �

Key Action 3.3.1
Work with key affected 
communities to identify priorities 
for funding, along with 
identifying and help source 
match funding, for presentation 
to the Planning Obligations 
Board�

���	
	 �����	
�����	�����	���	������	�����	����	���	��	��������	�����	���	�����	��-��	��#	3��	������	������	
���	������	������	��	��������	�����	���	���	������	������	��	���	��	�����	������#		���������	��-	
��	���	�����	��������	�	��������	�;��������	�	�����	���	�����	�	���	��������	���	���	������	
�������	�������#		A��	������	���	�����	�����������	���	����	�����������	������	��	���������	���	
��������	�	��>������	�����	��	�������	��	����������	����	����	���	�	���	�������	���������	���	����	
������	��	�������	���	������	�	������	���	�������	��	������#	
���	(	 �����	
/������	�����������	����	����	����	��	�	�����	��	��������	�	���	����	��	���������	�����	�������	
���	 ��	 ���	 �������	 �	 ���	 !2$	 �������#	 	��������	 ���	 �;��������	 �	 ���	 F�����	 ���	 �������	
��������	����	��������	�	������	������	�������	���������	�	��������	���	������	���	���������	�	���	
����	��	����	�	���	>������	�	����	����������	�������#	��-��	����	�������	9�����	!�����	���	���	/A	
�	������	������	������	�	�������	��	�����	�������	���	�����	��������		
B����������	�	�����������	����	2����	����������	��������	�	������	�����	���	���	�����������	�����	
���	 ������	 �����	����#	3��	����	���	���	����	 ���	�����I�	��-���	���	������	�	�����	������	
��������	����	��	�����������	��	��		!�����	�	������	���������	��������#	1�����������	��	�	���	
�����	B���������	���;����	�	���	�B9	����	�	����	�	����������	���	�����	�	����������	��	��	
����	����	������	�	������	���	�	�������������	�����	����	������	�������	�����������	����	���	��	��������	
����	�	�����	��	���	F��-���	!2$#	2�	����	���	!�������	���	���	��������	'(<,-	�	�������		�	���	
����	����	���	�����������	�����	��������	��������#	3���	���	���	����	������	���	����	�	���	���	
�����	���	 ������	�������	 �����	 �	�����	 ��	 �������	��	 ��	��	 ��	 ������	����������	�;��������	
����	�	���	���������	�����	
���������	�
�
F�����	�	������	�������	���	���	������-	F����	A�68	�?/	���	�!!	F�����	0	����;�����	������	
���	!���	?�����	��	��������	9�����	!�����#	
��-��	����	�������	1��	�	�����	�����	G��	������	���	����������	�	�!!	F�����	0	����;
�����	������	���	!���	?�����#	
!��������	�	����	��	�������	�����������	�	��������	�����	��	����	���	���������#	
�

March 
2014

Green 
(on track)

P
a
g
e
 7

2

P
a
g
e
 7

2
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Key Action 3.3.2 
Support appropriate bids from 
communities in West Somerset 
for funding at the Planning 
Obligations Board 

���	
	 ������
��!	���	�	!�������	?���������	�������	��	�����	��	��	����	�	������	����������	����	���	
����������	��	����	�������	����	���	!�������	2�����	$��������	+!2$.	/������	������	
���������#		
���	(	5	6	�������	������	
���	7	 �����	
3��	!�������	?���������	�������	����	���	��������	��	6������	(*
7#	

March 
2014

Amber 
(concern) 

Key Action 3.3.3 
Present recommendations from 
the Planning Obligations Board 
to Cabinet / Council for approval
�

���	
	 �����	
9������	��	���	B�����	?���������	���������	����	����	������������	���������	�	!������4/���	
!�����	��	�������#	
���	(	 �����	
6	9�������	����������	8���	��������	����	��-��	�����	��	�������	(	�	��>����	�������������	�	
��	���������	�	!������4!�����	
���	7	;	6	9�������	����������	8���	��������	����	��-��	�����	��	�������	(	�	��>����	
�������������	�	��	���������	�	!������4!�����		
	

March 
2014

Green 
(on track)

�

KEY TASK 3.4 
By July 2013 develop a programme of investment with in West Somerset for the leisure funding provided 
directly to the council from the development at Hin kley Point 

Milestone �
Action 
Status �

Key Action 3.4.1
 Develop, using existing 
evidence, an investment 
programme for the leisure 
contribution�

���	
	 �����	
�������	A����	�����	9����������	+�A�9.	$���	�����	/���������	
��������	+$����	(*
7.	���	���	�A�9	9������	9����	A���������	1����	+$����	(*
7.�	����	��������	
��	!������		�	7#C#
7	�	������	�	��������	��	���	!�����	����������	��	����������	����	��	�������	
�����	����	��	����	��������	���	��������	�����	��	�����	���	
	���������	����������#		
���	(	5	6	�������	������		
���	7	;	 �����	
��-	�������	��	��%�	>������#	

Sept 
 2013

Red 
(milestone 

missed )

P
a
g
e
 7

3

P
a
g
e
 7

3
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Key Action 3.4.2 
Identify and secure match 
funding opportunities for the 
leisure contributions and submit 
proposals to the WSC Planning 
Obligations Group 

���	
	 �����	
3���	�����	�������	�	��������	�	7#,#
	
���	(	5	6	�������	������		
���	7	 �����	
6	�������	������#�

Nov 
2013

Blank 

Key Action 3.4.3 
Present funding allocations to 
Cabinet / Council for approval�

���	
	 �����	
��!	���	���	��������	��	�����	�	�������	�������	���������	�	!������4!�����	��	�������	����	
���	�������	!���������	+'C)*�***.	������	���������#	
���	(	5	6	�������	������		
���	7	 �����	
6	�������	������#	

January 
2014

Blank 
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KEY TASK 6.1 
By May 2013 to establish and maintain thereafter a programme of site visits to Hinkley Point and 
associated development sites to ensure that the dev elopment is carried out in accordance with the 
approved plans

Milestone �
Action 
Status �

Key Action 6.1.1 
To make at least one planned / 
un-planned visit to Hinkley Point 
and associated development 
sites every 2 months 
�

���	
	 �����	
1������	����	������	���	��-���	�����	��	���	����	F��-���	����#	3��	�������	���	���	�	����	�����	����	
���	���>�����	�	�����	������	���	������	��������	���	����	�	(*
7	���	����	��������	�����	���	���	
����	����������#	
���	(	 �����	
?��	�	���	�������	���	���	�	����	����	�	B?/	��-���	�	/����	2���������	?������	+/2?.�	���	
���>�����	�	����	������	���	�������#	3���	����	��������	�����	���	���	����	����������#	
���	7	 �����	
?��	�	���	�������	���	���	�	����	����	�	B?/	��-���	�	/����	2���������	?������	+/2?.�	���	
���>�����	�	����	������	���	�������#	3���	����	��������	�����	���	���	����	����������#	
	

March 
2014

Green 
(on track)�
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Key Action 6.1.2 
To monitor compliance with 
planning conditions / 
requirements and obligations 
through regular meetings / 
observations 

���	
	 �����	
3��	$���	9������	����	��������	�	��-	������	�	�������	�����	A��������	+��A.	����	��>�����	��!	
�	�������	������	9���������	���������	��	�����������	��������	��������	���������	����	���	����	
9���������	��-�	��	F��-���	9���#	A�	����	�	����	���������	��!	���	�	��	�������	��������	�����#	
3��	����	�����	������	�-	�����	��	A����	(*
7	���	��!	��������	�	����	���	�	���	���������#	
	
3��	$���	9������	3���	����	��	�������	�	���������	�����������	��	���	���������	�	��>���������	
+�-��	�	��������	��������.	����	�	��-�	���������	�����#	��!	��	�����	��������	����	���	
����������	���	��������	��	���	���������	�	��>����������	��	���	��	��	��������	
,	�	���	?!�#	
���	(	 �����	
3��	$���	9������	3���	����	��������	�	���������	�����������	��	���	���������	�	��>���������	
+�-��	�	��������	��������.	����	�	��-	���������	�	����#	��!	��	�����	��������	����	���	
����������	���	��������	��	���	���������	�	��>����������	��	���	��	��	��������	
,	�	���	?!�#�����
���	7	 ������
3��	$���	9������	3���	����	��������	�	���������	�����������	��	���	���������	�	��>���������	
+�-��	�	��������	��������.	����	�	��-	���������	�	����#	��!	��	�����	��������	����	���	
����������	���	��������	��	���	���������	�	��>����������	��	���	��	��	��������	
,	�	���	?!��
�

March 
2014

Green 
(on track)�

Key Action 6.1.3 
Investigate and respond 
proactively to complaints 
received in relation to the 
development being carried out 
at Hinkley Point within 10 
working days�

���	
	 �����	
3��	$���	9������	3���	���	���������	��	�����	�	�����������	���	������	����������	�	���������	
��������	��	�������	�	F��-���	9���#	F������	���	�	���	��������	��	�����	�	��-	���������	�����	
�������	��	�	����	�	���������	����	����	��������#	
���	(	 �����	
3��	$���	9������	3���	���	���������	��	�����	�	�����������	���	������	����������	�	���������	
��������	��	�������	�	F��-���	9���#	F������	���	�	���	��������	��	�����	�	��-	���������	�����	
�������	��	�	����	�	�����	���������	����	����	��������#	1�>�����	��	���������	�	������������	
���	$������	����	����	��������	�	��	��	���������	������	�	������	����	����	���	��	�	������	�	
������	�	���	�������	������	��	���	����	��������#	
���	7	 �����	
3��	$���	9������	3���	���	���������	��	�����	�	�����������	���	������	����������	�	���������	
��������	��	�������	�	F��-���	9���#	F������	���	�	���	��������	��	�����	�	��-	���������	�����	
�������	��	�	����	�	�����	���������	����	����	��������#	1�>�����	��	���������	�	������������	
���	$������	����	����	��������	�	��	��	���������	������	�	������	����	����	���	��	�	������	�	
������	�	���	�������	������	��	���	����	��������#	
	

March 
2014

Green 
(on track)�
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KEY TASK 6.3 
By March 2015, working with partners to implement a  range of community safety initiatives raising 
awareness of the development project, its potential  impacts and preventative measures.

Milestone �
Action 
Status �

Key Action 6.3.1 
Deliver a range of projects that 
ensure the community are aware 
of the impacts of the new build 
and identify measures to 
mitigate those impacts. 
�

���	
	 �����	
3��	!�������	������	�������	���	����	�������	��	�	������	�	������	�������	����	���������	���	
�������	���	���	����	�����	��������	�����	����	��������	��	��������	���������	��������	
���������	���	�����	3���	B����	���	��	����������	�����	��	�����	��	��������	�	����	���������	
�������	�	�����	�	��������	�����������	�����	��	����������	��	�����%	�	��-���	��	���	��	�-�����	��	
���	����	�	��	��������	��������#	
���	(	5	6	�������	������	
���	7	 ������5	6	�������	������	

March 
2014

Green 
(on track)

Key Action 6.3.2 
Ensure partnership structures 
are in place and sufficiently 
robust to facilitate positive 
partnership activity, this 
Includes: 
- Partnership workshops   
- Continued involvement with 

the ESLAG (emergency 
Services And Local 
Authorities Group)  

- Engagement with EDFE 
through regular one-to-ones�

���	
	 �����	
3��	B��AG	��������	���	���	��	�	���	����	��������	�����	$��	����	���	������	���	������#	
F������	��	B��AG	�������	��	���������	��	������#	3��	$���	����	6���������	/���	��������	
����	���	����	��������#	A��	������	����	����	������	���	���	�	�����	��������	����	����	
��������#�
�

���	(	5	6	�������	������	
���	7	 ������5	6	�������	�������
	
�

March 
2014

Green 
(on track)
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KEY TASK 7.1 
By July 2013 develop a programme of investment with in West Somerset for the ecology funding 
provided directly to the council from the developme nt at Hinkley Point

Milestone �
Action 
Status �

Key Action 7.1.1 
Using data supplied from EDF 
Energy develop a range of sites 
suitable for the provision of 
ecology mitigation�

���	
	 �����	
A	�����	���	����	�������	��	����������	A���	��������	�	�����	�	�����	����������	��������	��	���	
�������	�	���������	��	�����	+������	8����������	8���.#	3���	���	�����	�	����	��������	��	A����	
��-	�������-��	���������	G2�	���	����	������#	

June 
2013

Green 
(completed) 

Key Action 7.1.2 
Negotiate with landowners to 
identify a preferred option for the 
provision of ecology mitigation 

���	
	 �����	
3���	����	��	�������	��	��������	���	A�����4������	(*
7	���	���	$���	9������	3���	���	��-���	
�	���	���������	(*
7	��������#	F������	���	����	���	�����	����	����������	����	���������	
����	�������	�����	���������#			
���	(	 �����	
3���	-��	�����	���	�������	��	(;7�����	���	�	�����	�%������	������	���������	����	���	F9!	
������#	F������	����������	����	�������	��	������	(*
7#	3��	����	���	�����	����	����������	
����	���������	����	�������	�����	���������#	
���	7	 �����	
?���������	����	��������	����	���������	���������#	/������	��������	���	���������	��	��	
/�������	(*
,	��������	����������	�������	����	���	��������	�������	��	���	�����	����	����	����	
�������	��	��������	��	���	A���	1����	
�

Sept 
 2013

Red  
(Milestone 

missed) 

Key Action 7.1.3 
Present funding allocations to 
WSC Planning Obligations 
Group / Cabinet / Council for 
approval�

���	
	 �����	
��!	���	���	��������	��	�����	�	�������	�������	���������	�	!������4!�����	��	�������#		
���	(		;	6	�������	������		
���	7	 �����	
3���	��	��-���	�	��-�	�����	����	�����	��	���	���	����������	��	�������	�	���	������������	�	���	
����	����	��	F��-���	9���	!#	
	

January 
2014

Green 
(on track)
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KEY TASK 7.2 
To actively work with Somerset County Council to en sure that they develop a clear programme of 
investment within West Somerset for the contributio ns where the County Council is the initial 
recipient from the development at Hinkley Point

Milestone �
Action 
Status �

Key Action 7.2.1 
 Work with SCC and partner 
organisations such as AONB 
service to understand and, 
where appropriate, influence 
funding allocations to ensure 
that mitigation is delivered in 
favour of affected communities 
in West Somerset�

���	
	 �����	
��!	���	����������	�����	���-�	����	�!!	�������	���	�������	�	��	�������	��	����������	
���������	�������	���������	���	���������	�����	����������	�	���	�����������#	
�
���	(	5	6	�������	������	
	
���	7	5	6	�������	������	
	

March 
2014 

Green 
(on track) 

Key Action 7.2.2 
To monitor SCC spend and 
outcomes in West Somerset 
area to ensure that communities 
most affected receive funding as 
appropriate 

���	
	 �����	
��!	���	�	���������	F��-���	9���	/������	������	���	��������	�	������	�����	����	��!#	3��	
������	��-�	������	����	���������	��	�!!#	
���	(	5	6	�������	������	
	
���	7	5	6	�������	������		
�

March 
2014 

Green 
(on track) 

�

�

KEY TO ACTIONS:
Action not achieved within target date/milestone.  Red 

There are concerns/issues that may mean that the action 
will not be achieved/within the target date/timescale    Amber 

Action completed or on target to be achieved within the 
target date/milestone Green 

 Blank – Milestone not due 
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Key Service Indicators

Actual Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 Target Status

Key Service Indicators

KPI 103
% of service requests actioned 

within 5 working days
93% 85% 98% 97% 92% 85%

GREEN 
(On Target)

2012/13 - Q1 - 97%, Q2 - 91%, Q3 - 93%, Q4 - 92%

KCI 81 No of complaints 7 17 3 4 3 20
GREEN 

(On Target)

20 is the Annual Target

KPI 87
% of missed collections, collected 

within 24hrs
99% 100% 99% 99% 100% 100%

GREEN 
(On Target)

2012/13 - Q1 - 98%, Q2 - 100%, Q3 - 100%, Q4 - 99%

KPI 86
% of waste recycled and 

composted (NI 192)
44.07% 50% 41.00% 42.00% 45%

GREEN 
(On Target)

2012/13 - Q1 -41%, Q2 -49% , Q3 -42% , Q4 -44%. The
target has been dropped from 50% to 41% to bring it
in line with other Somerset districts. 

KPI 88
Fly-tipping: % removed within 48 

hrs
88% 75% 86% 77% 83% 75%

GREEN 
(On Target)

2012/13 - Q1- 81%, Q2 - 86%, Q3 - 97%, Q4 - 86%

KPI 90 Fly-tipping: No of incidents 78
Target not 

set
21 44 59

Target not 
set

2012/13 -Q1 - 41,  Q2 - 58, Q3 -63, Q4 - 78

KCI 82
Waste & Recycling: No of 

complaints
8 23 1 2 2 20

GREEN 
(On Target)

Annual Target

Development Control

Street Cleansing

Group: Environment and Community

Comment

Group Manager: Steve Watts

Description

2012/13 2013/14

Code

Waste & Recycling
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Key Service Indicators

Actual Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 Target Status

Group: Environment and Community

Comment

Group Manager: Steve Watts

Description

2012/13 2013/14

Code

KPI 90a
% of major planning applications 

determined within 13 weeks.
75% 75%

no 
applications 

received
100% 79% 75%

GREEN 
(On Target)

2012/13 - Q1- 100%, Q2 - 71%, Q3-50%, Q4 -75%

KPI 90b
% of minor planning applications 

determined within 8 weeks
95% 80% 95% 100% 99% 80%

GREEN 
(On Target)

2012/13- Q1-90%,Q2-97%, Q3-100%, Q4-89% 

KPI 90c
% of other planning applications 

determined within 8 weeks
99% 95% 100% 100% 100% 95%

GREEN 
(On Target)

2012/13- Q1 - 97%,Q2- 100%, Q3- 100%, Q4-100%

KCI 86
% of customers satisfied with the 

service received
96% 85% not due 85% Service Exit Survey

KPI 92
% of applications registered 

within agreed timescale (5 dys)
100% 95% 81% 63% 97% 95%

GREEN 
(Above 
Target)

Following the meeting of the Scrutiny Committee in 
November 2013 and at the suggestion of the 
Committee, the timescale for this measure has 
increased from 3 dys to 5 dys.

KPI 93
% of inspections carried out on 

day requested
100% 95% 100% 99% 99% 95%

GREEN 
(Above 
Target)

KPI 94
Dangerous Structures: % of 

incidents responded to within 24 
hrs

100% 95% 100% 100% 100% 95%
GREEN 
(Above 
Target)

KCI 87
% of customers satisfied with the 

service received
97% 85% not due 85% Corporate Annual Satisfaction SurveyAnnual Indicator

Building Control

Annual Indicator

Community Safety
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Key Service Indicators

Actual Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 Target Status

Group: Environment and Community

Comment

Group Manager: Steve Watts

Description

2012/13 2013/14

Code

NEW
Total hours performed by the 

CCTV volunteers
308 619 999

Target not 
set

New Indicator for 2013. A target has not been set f or 
this indicator. Because the activity is based on 
volunteers, it is difficult to set a target.

KPI 62
The total number of evidence 

packages produced using 
material captured by CCTV

94 75 29 56 78 90
GREEN 

(On Target)
2012/13 - Q1-19, Q2-37,Q3-64,Q4-94

KPI 25 Abandoned in queue call rate % 6.8% >5% 9.94% 7.98% 3.70% >8%
GREEN 

(On Target)

2012/13 - Q1 -8%, Q2- 8%, Q3- 4%, Q4 - 7%.    
Following the meeting of the Scrutiny Committee in 
November 2013 and at the suggestion of the 
committee, this indicator has been reviewed to see if 
it can be made more meaningful. The measure now 
excludes those calls abandoned because of the 
automated number options and the target has been 
raised to a level considered to be attainable withi n 
the resources available. 

KPI 21
Number of unique visitors to 
Council website

87,343 60,000 24,044 22,723 69,815 60,000
GREEN 

(On Target)

Key: 
KBI - Budget/Cost Indicator
KPI - Performance/Process Indicator
KCI - Customer Satisfaction Indicator

Customer Access
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Corporate Services Group 

Group Performance Summary for Quarter 3 

Finance 
In addition to routine work, this quarter has seen liaison with parish and town councils to assist them in setting precepts as part of the council 
tax charges for the 2014/15 financial year. 
Creditors paid within 30 days – the target for the percentage of creditors paid within 30 days is currently set at 90% and during this quarter, 
96.23% of the 743 invoices received were paid within the target timescale. 

Land Charges 
The turnaround time for land charges searches during this quarter was 99% within 5 days against a target of 90%. The number of searches for 
the same time last year has increased from 165 to 197 with a corresponding increase in income from £15,814.00 to £18,427.25. One of the 
reasons why it is considered that the service is performing so well this year is that searches can now be dealt with entirely electronically which 
is proving popular with customers and reduces printing and posting costs.

Scrutiny 
At the October meeting the Committee received the report concerning the joint management and shared services business case, along with the 
associated reports and matters. Scrutiny members undertook a thorough scrutiny of the business case and suggested a number of areas and 
issues which they recommended to be taken into account. In November the Committee received an informative update from Dr Rosie 
Benneyworth from Somerset Clinical Commissioning Group concerning the GP Out of Hours cover in West Somerset. Finally, this quarter has 
seen the conclusion of a review of asset management. 

Key Service Performance Indicator

All indicators are on target. 

Key Action Summary 
There are 8 key actions associated with this service plan of which: 
-  6  (75%) are completed 
-  2  (25%) are on-track 

There are no actions of concern (amber) or milestones missed (red) 
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Member Services 
During this quarter 97% of reports produced were sent out with their respective agendas which is above the target of 90% and 2% up on the 
previous quarter.71% of the minutes of the meetings held during this quarter were placed on the Council’s web-site within 7 working days which 
is below the target of 90% although up by 2% on the previous quarter. The team has experienced a general increase in workload over this time 
in connection with the partnership project and therefore, in this context, a slight improvement is to be commended 

Human Resources 
In addition to routine work, the team had extra activities to support the recruitment process to the new Joint Management Team. 
  
Legal Services 
During this quarter there were 24 new instructions and a range of issues have been completed including 4 licences, 3 leases, a deed of 
surrender, a rent review, tree preservation order and an agreement. 

Corporate Support 
In this quarter 29 complaints were received – compared to 23 for the same quarter last year – with 96.6% being responded to within 20 days 
compared to a figure of 87% for the corresponding quarter last year and above the target figure of 85%. 
The Local Land and Property Register(LLPG) is back up from a bronze to a silver rating, of the 8 criteria, 5  are now at gold level and 3 at 
silver. 

Freedom of Information 
In this quarter there were 116 requests under Freedom of Information compared to 62 for the same quarter last year with 97% being responded 
to within 20 days compared to last year’s figure of 94% - another excellent performance.  

Elections 
In addition to working on the canvass  for the new electoral register and continuing to prepare for the introduction and implementation of the 
new Individual Electoral Registration process  a bye election for Watchet Town Council. 

PR and Media 
The Corporate Director continued to provide the first point of contact role and be well supported by the relevant service areas to ensure that an 
efficient reactive response to media enquiries can usually be provided and the effective generation of proactive material as and when required 
with increasing support from the Taunton Deane Media Officer both generally and specifically in leading on the PR and media aspects of the 
partnership project.  

Standards 
This quarter had been quiet in terms of no formal complaints being received although informal queries /discussions continue to be dealt with by 
the Monitoring Officer- this should be considered good news! As requested by the Council. The recommendations of the Standards Advisory 
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Committee regarding a review of the Code of Conduct and the arrangements for dealing with complaints were discussed at the Corporate PAG 
in October and agreed by full Council in November. 
. 
Efficiencies and Performance 
Whilst the officer has continued to support the performance management framework and service the Corporate Policy Advisory Group, the 
majority of work had focussed on contributing to the work of the Project Team leading on developing the Business Case for shared 
management and services between Taunton Deane Borough Council and West Somerset Council and Kim should take great credit from the 
successful outcome of both Councils formally approving the Business Case in November. 
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Priority: Local Democracy
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KEY TASK 1.4 
Ensure that savings and income increases identified  for the Medium Term Financial Plan for  2013/14 
are achieved

Milestone �
Action 
Status �

Corporate Services savings - Achieve savings of £115,421 as a proportion of the overall savings from the WSC 
budget 

� �

Key Action 1.4.30 
Health& Safety - cease annual 
subscription to technical indexes 
(£6000) 
Ensure that savings have been 
removed from the budget book 

���	
	 �����	
	
!"###	���	����	������	���	$�����	�%	&	���	������	'(#)*)#
"(	 April 

2013
Green 

 (Completed)

Key Action 1.4.31 
Staff costs -PR/Media post 
deleted (£41,125) 
Ensure that savings have been 
removed from the budget book 

���	
	 �����	
	
!'
�
+)	���	����	������	���	$�����	$%	&	���	������	'(
+*)#
,+	

April 
2013

Green 
 (Completed)

Key Action 1.4.32 
Reduction in the number of 
audits (£10,000) 
Ensure that budget has been 
reduced and monitor budget 
throughout the year 

���	
	 �����	
	
!
#�###	���	����	������	���	$�����	$%		*	���	������	'(#)*)#
)(	
-�������	.����	����	��������	���	��������		
	

April 
2013

Green 
 (Completed)

����������	��
���	� � � � � � � 											� � � � �

� ������	
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Key Action 1.4.33 
Reduction in LGA subscriptions 
(£598) 
Ensure that budget has been 
reduced 

���	
	 �����	
	
!)/,	���	����	������	���	$�����	$%	&	���	������	'(#)*)#
"+	

April 
2013

Green 
 (Completed)

Key Action 1.4.34 
Reduction in cost of private 
health care scheme (£1500 
Ensure that budget has been 
reduced 

���	
	 �����	
	
!
)##	���	����	������	���	$�����	$%	&	���	������	'(#"*)#
/#	

April 
2013

Green 
 (Completed)

Key Action 1.4.35 
Reduction in staff training 
(£5000) 
Ensure that budget  is reduced 
and monitor budget throughout  
the year 

���	
	 �����	
!)###	���	����	������	���	$�����	$%	&	���	������	'(#"*)#
#/	
$�����	����	����	�	��	�������	��������	���	����	
���	+	 �����		
0�������	������	*	���	������	'(#"*)#
#/	��	������	������	��	�	���	����	1���	+2	
�����������
0�������	������	*	���	������	'(#"*)#
#/	��	������	������	��	�	���	����	1���	(2	

April 
2013

Green 
(on-track)

Key Action 1.4.36 
Staff costs -Group Manager post 
replaced part-time (£11,198) 
Ensure that budget is reduced 
and monitor budget throughout 
the year 

���	
	 �����	
!

�
/,	���	����	������	���	$�����	$%	&	���	������	'()/	)#
,+	
���	+	 �����		
3������	��������	������	*	���	������	'()/*)#
,+	��	������	������	��	�	���	����	1���	+2	
�����������
3������	��������	������	*	���	������	'()/*)#
,+	��	������	������	��	�	���	����	1���	(2	

April 
2013

Green 
 (Completed)
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Key Action 1.4.37 
Reduction in cost of financial 
management system (£40,000) 
Ensure that budget is reduced 
and monitor budget throughout 
the year 

���	
	 �����	
!'#�###	���	����	������	���	$�����	$%	
��%	��	�����	��������	�	���	���������	����������	������	&	��*����	������	���	��������	���	
���	���������	�������	���	�����	�4������5	
���	+	 �����	
$�������	���	������	�	���	�������	������	���%	��	����	��	���������	��������5	
-60	7���������	��%	&	������	���	����	�����	���	���������5	6��	�	���������	���	����	��%��	���	
�������	���	����	�������	��	�	���	����	������	
.��������	��������	��	���	�������	����	���	����	�������������	���	�������%��	��	6�������		
0���8����	1������	�������2	��	8����	+#
(5	-�	��	���������	����	���	���	����������	����	��	
�������	���	���	������	��	�����	���%	��*����5		
7�������	��������	���	9����:-�������	��������	���	����	��������	��	���%	���������	

��	;�	
+#
(	��	�������	�	�����	��������	��	680	�	�������%�	����	������5	
�����������
������	������	���%	��*����	&	��%	�������	1���	��������2	��	3��	<
'5	

April 
2013

Green 
(on-track)

�

KEY TO ACTIONS:
Action not achieved within target date/milestone.  Red 

There are concerns/issues that may mean that the action 
will not be achieved/within the target date/timescale    Amber 

Action completed or on target to be achieved within the 
target date/milestone Green 

 Blank – Milestone not due 

�
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Key Service Indicators

Actual Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 Target Status

KPI 17
% Turnout for local elections

22% 45% not due

KPI 16 Form A's returned after personal 
visits & before internal checks.

92% 90% not due

KPI 132

% of invoices for commercial 
goods or services paid within 30 
days of receipt

97.30% 90% 97.08% 96.53% 96.23% 90%
GREEN 

(On Target)

KPI 133 Number of invoices received 3255 719 720 743 No target set - provides context for KPI 132.

Annual Indicator

Electoral Services

Annual Indicator

Finance 

Group: Corporate Services

Comment

Group Manager: Bruce Lang

Description

2012/13 2013/14

Code

Key Service Indicators
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• '�� ������#����(���)�������*�+���������#��������$� ����

• ���� ���!��"������&��������*�+���������#����������
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Corporate Management 

Group Performance Summary for Quarter 3 
This quarter has seen the successful completion of the first phase of the Joint management and Shared Services Project with Taunton Deane 
culminating in the Business Case being first discussed by Scrutiny Committees of the two authorities and then approved by both Councils at 
meetings on 12th November, 2013. Significant detailed work was then undertaken to have the majority of the new Joint Management Team in 
place with effect from 1st January, 2014.The joint Chief Executive having taken up post with effect from 24th October, 2013. 

In terms of day to day activities, a quarterly review of the CMTs governance responsibilities confirmed that due diligence had continued to be 
exercised in terms of monitoring key performance and process issues. 

Key Service Performance Indicator

All indicators are on target. 

Key Action Summary 
There are11 key actions associated with this service plan of which: 
-  4  (36%) are completed 
-  6  (64%) are on-track 

There are no actions of concern (amber) or milestones missed (red) 
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Priority: Local Democracy
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KEY TASK 1.1 
Research and evaluate alternative options for the f uture structure of the council where local 
democracy and accountabilities remain within the di strict

Milestone � Action 
Status �

Key Action 1.1.1. 
Research/evaluate other 
possible models/options to 1.2 
to meet objective 

���	
	 �����	
��!	�	�	����	"	��	����������	���	�	�����	����	��	���������	�	�������	��	���	���	�	���������	
#��������	�������	��������	�����	����	��	��������	��	����	�	���	��$%&#"$	'���	(���������	���	
������	��������	������)	����	������	��������	���	��������	*�����	+	�	���	������,	���������	�������	
��������	�����	����	��	���������)	
���	-	 �����	
.�	�����������	/.��������	0�����1	���	�����������	����	���	��������	����	��	������	����������	
���	��������	����	&#"$	��	�����������	����)		2�	���	��������	����	��	�������	��	$������	�	
-��	
3������	-4
+	����	���	�������	����	��	����	5���	"	����	������	�	5���	.6	�������	���	/61	�7����	
���������	���������	��	���	�8���������	��7�����	�	����	���	������	���)			
�������	����������	��	-4
9%
:	����	��	���������	�	$������%$�����	��	�����������		��	3�		

End Sept 
2013�

Green 
(Completed)

Key Action 1.1.2. 
Present any identified options to 
full Council for consideration 

���	
	 �����	
&��	�����������	��������	����	����	��	�������	��������	�������	���	�������	���������	����	���		
��������	�����	����	��	���������	����	�������	�������	���	�������!��	��	����	�	5����	+	
���	-	 �����	
&����	�����	����	��	����	�	����	�������	�����������	���	��7�����	�	����	���	���	����	������	���)	
&���	����	�������	�	������	�	������	�	�������	��������	��	����	��	�	������	�	���	������������	�	
��������	����������)	&��	�������	��	�	�����	�	�������	�	����	�������	���	�������	�������	���	
�������������	�	�������	����	���	��	���������	��	-4
9%
:	�	������	�	��������	������)		�

Oct 2013�
Green 

(on track)�

�

����������	�
���	�
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KEY TASK 1.2 
Working with Taunton Deane Borough Council to draft  a business case for the commissioning or 
sharing of services, management and staff

Milestone �
Action 
Status �

Key Action 1.2.1 
Preparation of detailed business 
case for joint management 
arrangements 
�

���	
	 �����	
.	���	����������	���	����	��������	���	���������	�	$�;	�	

��	'���	��	������������	�������)	
'���	$����	<8�������	�������		���������	�	��$	=	&#"$	$������	��	'���)	
"�������	����	�����	��������	���	���	�	��	���������	��	��	�8������	���������	������	>�����	���!	�	
����	����	�	��������	���	?���	$�����	��	���	��$	=&#"$	
���	-	 �����	
'���	$����	<8�������	�����	���������	���	�������	��	��$	*=	&#"$1�,	?���	$�����	�	--��	'���	
-4
+)	'���	$<�	����	���	������	�	-9��	���	-4
+)	
0����	���������	���	'���	(���������	�������	��������	��	�����������	�	��$	*=	&#"$1�,	
��������	�	-9��	���	���	?���	$�����	�	
-��	3�)	

End Sept 
2013

�

Green 
(Completed)�

Key Action 1.2.2 
Preparation of Strategic 
business case for high level joint 
service arrangements

���	
	 �����	
&��	"�������	����	�����	�������	����	�������	�������	����	���	�������	��	������	��������)	
.	����	��$%&#$"	�������	��!���	���	����	��	(��	-4
+)	'���	��������	����	����	����	��	���	!��	
��������	���	���	�������	7���!	����	����������	��	�	������)	
�������	�������	����	����	�������	��	���	��$	=	&#"$	���������	���������	���������	����	���	
��������	����������	����	���	�������	���������	5���������	����������	�������	��������	=	2$&	�������	
���	-	 �����	
"�������	����	���	����	��������	���	����	5�����������	����	��������	��	���������	������	
������	���	�����	���!	�	����)		

End Sept 
2013

�

Green 
(Completed) 

Key Action 1.2.3 
Business cases from 1.2.1 and 
1.2.2  presented to full council 
for approval

���	
	 �����	
&��	��������		����	��	�����	�	��������	�	��	���������	�	����	������	��	������	-4
+)	
���	-	 �����	
&��	��������	����	���	���������	������		*��������	������	��!����	���	���������	�������,	�	
��	���������	�	��$	*=	&#"$,	��������	�	-9��	���	���	�	?���	$�����	�	
-��	3�	
	

Oct 2013�
Green 

(completed)

�
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KEY TASK 1.3 
Implement any actions agreed as a result of any dec isions taken in regard to collaboration or 
commissioning for the provision of services

Milestone �
Action 
Status �

Key Action 1.3.1 
If 1.2.1 business case approved 
(joint management),, undertake 
necessary actions to implement 
with effect from 1/4/14   
  

���	
	 �����	
&��	��������	����	*���������	����	����������,	��	�����	�	��������	�	����	���	(����	-4
9	��������	
���	�������	����������	���	����	����	�����	����������	����	��	��	�����	��	(����	-4
9)	
&��	���������	���	���	���������	�	���	�����	�	���	������������	�������	���	���������)	
���	-	 �����	
'���	$����	<8�������	����	��	��	���	-9��	������	-4
+	)	
5������	�������	�	���	��������	����	���	���������	�������	���	�������	�	���	���	����	�����	
����������	���������	��	���������	�	��	��	�����	��	'������	-4
+)	
�����������
	

Oct 2013 
to March 

2014�

Green 
(on track)�

Key Action 1.3.2 
If 1.2.2  business case approved 
commence work on detailed 
business case for joint services 

���	
	 �����	
&��	��������		����	*���������	������	��������,	��	�����	�	��������	�	����	���	(����	-4
9	��������	
���	�������	����������	���	����	���	7���!	����	����	��	�����������	����	����	(����	-4
9)		
&��	���������	���	���	���������	�	���	�����	�	���	������������	�������	���	���������)	
���	-	 �����	
5������	�������	�	���	��������	����	���	���������	�������	������	��������	����������	��	���������	
�	�������	'������	-4
9	���	��������	��	?��	-4
:)		�������	&�����������	���	���������	
�������	'��	-4
9@(��	-4
A)	��!	���	��������	��	�����	��������	���	"�������	$����	����������	
��	����	����!	��������	��	�������	��������)	
�����������
�

Oct 2013 
to March 
2014�

Green 
(on track)�

Key Action 1.3.3 
Undertake any other actions, as 
agreed, in respect of 1.3.2

���	
	 �����	
.�������	��������	�	
)+)-	
���	-	 �����	
&��	 ��������	 ����	 ����������	 B0�	 ;���������	 $�����������	 ���	 2$&	 ������	 �	 ������	 ���	
�������	�����	��	������	����������	���	�������	��������)	5������	�������	�	���	��������	�����	
��	�������������	����	����	��	�������	���������	���	��7�����	������	���	���������	����������)	
�����������
	

Oct 2013 
to March 
2014�

Green 
(on track)�

�
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KEY TASK 1.4 
Ensure that savings and income increases identified  for the Medium Term Financial Plan for  2013/14 
are achieved

Milestone �
Action 
Status �

Corporate Management : 	 � �

Key Action 1.4.10 
Regularly monitor progress and 
report to members throughout 
the year 
£305,441 Total savings�
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KEY TASK 2.3 
Understand the impact that business rate retention has on the Medium Term Financial Plan, monitor 
regularly and report this impact to members

Milestone �
Action 
Status �

Key Action 2.3.1 
Establish a process to monitor 
the current gross yield and 
subsequent net yield of business 
rates and the impact on the 
amounts retained and paid to 
major precepting authorities 
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Key Action 2.3.2 
Produce quarterly monitoring 
reports for consideration by 
members 
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KEY TO ACTIONS:
Action not achieved within target date/milestone.  Red 

There are concerns/issues that may mean that the action 
will not be achieved/within the target date/timescale    Amber 

Action completed or on target to be achieved within the 
target date/milestone Green 

 Blank – Milestone not due 
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Key Service Indicators

Actual Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 Target Status

Service Indicators 

KPI 158 Overall Staff satisfaction 94% 90% not due 90%

Staff Survey planned for 2013/14.

KPI 160
Number of days sickness per 
FTE (whole organisation)

5.54 5.75 1.72dys 2.6dys 3dys 5.75 dys
GREEN (On 

Target)

The annual target for this indicator is 5.75 days. 
The measure is per employee. 

KCI 145
% of customers satisfied with the 
Council

73% 82% not due 82%

KCI 146
% of customers that think that 
the Council is delivering value for 
money

76% 75% not due 75%

KCI 147
% of people who would consider 
they are treated with respect and 
consideration

91.40% 90% not due 90%

Number of complaints received 
by the Ombudsman

3 7 not due 7

Key: 
KBI - Budget/Cost Indicator
KPI - Performance/Process Indicator
KCI - Customer Satisfaction Indicator

Annual Indicator

Annual Indicator

Corporate Management

Annual Indicator

Annual Indicator

Annual Indicator

Group: Corporate Management 

Comment

Responsible Officer: Adrian Dyer

Description

2012/13 2013/14

Code
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1.  PURPOSE OF REPORT 

1.1 The purpose of this report is to provide updated in year financial information on a range of 
issues including budgetary monitoring and business rate retention.  

2. CONTRIBUTION TO CORPORATE PRIORITIES 

2.1 Although not contributing to the actual delivery of the corporate priorities the regular 
monitoring of financial information is crucial to monitoring the progress being made in 
delivering the Council’s ‘Local Democracy’ priority. 

3.   RECOMMENDATIONS 

3.1 That Scrutiny notes the current financial standing of the Council together with the estimated 
position at the end of the financial year and refers any comments to Cabinet for 
consideration. 

4. RISK ASSESSMENT (IF APPLICABLE) 

Risk Matrix 

Description Likelihood Impact Overall
Risk  - The key risk is ‘financial’ in that there is a 
failure to identify major budgetary variances in time 
for the required change in budget strategy to have an 
impact.  

Likely (4) Major 
(4) High (16)

Mitigation – Regular monitoring of key financial 
indicators and the implementation of any subsequent
identified necessary change to the budget strategy Unlikely (2) Major 

(4) 
Medium 

(8) 

Report Number: WSC 29/14

Presented by: Cllr K V Kravis, Lead Member for Resources and Central 
Support

Author of the Report: Steve Plenty, Principle Accountant 

Contact Details: 
                                
                       Tel. No. Direct Line 01984 635217 

                       Email: sjplenty@westsomerset.gov.uk 

Report to a Meeting of: Scrutiny Committee

To be Held on: 17th February 2014

Date Entered on Executive Forward Plan 
Or Agreement for Urgency Granted: N/A 

FINANCIAL MONITORING REPORT APRIL 
– DECEMBER 2013/14
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The scoring of the risks identified in the above table has been based on the scoring matrix. 
Each risk has been assessed and scored both before the mitigation measures have been 
actioned and after they have. 

5.   BACKGROUND INFORMATION 

5.1. The regular monitoring of financial information is a key element in the Council’s 
Performance Management Framework. Crucially it enables remedial action to be taken in 
response to significant budget variances, some of which may be unavoidable. It also 
provides the opportunity to assess any consequent impact on the Medium Term Financial 
Plan.  

5.2 Summary Position – Revenue 

Resources Annual Budget 
(£) 

Predicted Spend 
2013-14 (£) Variance (£) 

Performance against Budget 5,036,645 4,975,694 (60,951)

    
The current estimated underspend of £60,951 compares to an under spend of £99,575 reported 
in respect of quarter 2. Although the latter was included in the recent budget report to Cabinet 
the report to Council on 19th February 2014 will be amended to reflect the latest estimation   

5.3 Major estimated Budget Variances – Revenue (by Gro up) 

Group and Detail Annual 
Budget £ 

Predicted 
Spend 

2013-14 
     (£) 

Variance 
(£) 

Housing, Economy & Welfare
Licensing – Underspend on salaries due to retirement of 
Licensing Officer, higher than expected taxi licence, premise 
licence and scrap metal licence income 

(64,548) (82,769) (18,221)

 Housing B & B – General Underspend 10,000 4,500 (5,500)
Housing (Temporary Accommodation) – Overspend in 
relation to all property costs due to no tenant occupation 

18,450 46,040 27,590

Benefits Administration – Overspend on External Processing 
Costs 

80,745 87,465 6,720

Housing Benefits – Underspend on statutory payments, 
Income from overpayment invoices, Reduced Rent 
Allowance Grant 

(40,000) (105,855) (65,855)

 Revenues Staff – Underspend on salaries 184,470 170,641 (13,829)
GM Housing and Community - Underspend on salary costs. 
Severance costs included as part of overall project costs � 53,713 42,410 (11,303)

 Miscellaneous 695,809 703,522 7,713
Group Total 938,639 865,954 (72,685)

Environment & Community
Customer Services – Overspend on salaries due to Hinkley 
contribution now not being received in respect of Customer 
Service Manager 

139,239 144,734 5,495

West Somerset House – Underspend on electricity costs, 
cleaning costs, wood pellets and bird deterrent costs 81,086 73,757 (7,329)

 Flood Defence – Overspend on sandbag expenditure 11,500 18,435 6,935
Development Control – Underspend on salaries due to post 
being vacated, increased application fees and overspend on 
consultants fees 

60,530 (33,190) (93,720)

Building Control - Overspend on consultants fees and 
reduced application fees 

19,121 45,969 26,848

 Public Conveniences - General overspend due to non- 143,690 162,175 18,485
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closure of some sites 
Open Spaces - Underspend on salaries and non-contract 
maintenance, Increased income from agency work 

212,075 179,555 (32,520)

Waste - General contract overspend due to reduced 
recycling credits and container supplies not being included 
within the original budget 

990,880 1,038,500 47,620

 Street Cleansing – Overspend on vehicle expenses 414,000 420,465 6,465
GM - Environment and Services – Underspend on salary 
costs. Severance costs included as part of overall project 
costs�

56,203 41,972 (14,231)

Community Development - Overspend on salaries due to 
Hinkley contribution now not being received and an officer 
working increased hours for part of the year. 

49,988 62,287 12,299

Community Safety - Overspend on salaries due to Hinkley 
contribution now not being received 

36,067 57,119 21,052

Information Technology – Overspend on annual 
maintenance & support and corporate security, offset by 
underspend on salaries and GCSX payments 

316,078 323,042 6,964

 Miscellaneous (17,540) (18,464) (924)
Group Total 2,512,917 2,516,356 3,439

Corporate Services
Legal – Underspend on Mendip Contract and Legal Fees 
Received Not Budgeted For 

133,893 127,803 (6,090)

 Elections – Overspend on canvasser fees  48,703 53,413 4,710
 Land Charges – Increased application fees received (22,991) (31,228) (8,237)

Human Resources – Overspend on HR Management Costs 
and vacancy rate due to underspends being recorded in 
specific services rather than centrally. Also underspends on 
training and relocation expenses 

220,879 240,052 19,173

Finance – Underspend on salaries due to vacant post, past 
service costs and bailiff fees 

278,892 240,587 (38,305)

Internal Audit – Underspend on fees due to redistribution of 
partnership surplus from previous years 

58,300 48,614 (9,686)

 Miscellaneous 695,442 673,367 (22,075)
Group Total 1,413,118 1,352,608 (60,510)

Corporate Management
Corporate Director – Underspend on salaries due to new 
Joint Management Structure (Shared Services Project) � 171,971 151,935 (20,036)

Group Total 171,971 151,935 (20,036)

WSC / TDBC Project Costs
    Salary Costs of Joint Management Structure � 0 80,400 80,400
    Miscellaneous Project Costs 0 8,441 8,441

Total 0 88,841 88,841

OVERALL TOTAL 5,036,645 4,975,694 (60,951)

��The underspends in respect of senior officers should be offset against the estimated 
increased employment costs as a result of the new Joint Management Structure being 
established. 

   
5.4   Estimated Budget Variances - Capital (by Group M anager) 
   

Group 
Manager Scheme 

Annual 
Budget       
2013-14 

(£) 

Predicted 
Spend 

2013-14 
(£) 

Variance  
(£) 

Ian Timms Clanville Housing 0 194,100 194,100
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Ian Timms Disabled Facilities Grants 96,000 96,000 0

Ian Timms Disposal - Seaward Way  
Housing Land 50,000 60,000 10,000

Ian Timms Disposal – Seaward Way 
Leisure Land 0 1,050 1,050

Ian Timms Disposal – Aquasplash Site 50,000 50,000 0
Ian Timms Disposal – Simonsbath Site 5,000 0 (5,000)
Ian Timms Disposal – Townsend Farm 5,000 10,000 5,000
Ian Timms Decent Homes 84,000 84,000 0

  
Steve Watts East Wharf Warehouse 34,000 0 (34,000)
Steve Watts Watchet Harbour Safety 

Initiatives*  0 7,000 7,000

Steve Watts Roughmoor – CCTV * 0 0 0
Steve Watts Car Parks Resurfacing * 0 0 0
Steve Watts Watchet Harbour 29,500 12,500 (17,000)
Steve Watts Quay Street Cliffs 7,000 7,000 0
Steve Watts Dulverton Mill Leat 10,000 11,234 1,234
Steve Watts Coast Protection 5,000 1,725 (3,275)
Steve Watts Public Conveniences 50,000 17,000 (33,000)
Steve Watts Replacement Lanterns 2,000 2,000 0
Steve Watts PCN Hand Computer 2,500 0 (2,500)
Steve Watts Beach Rake 8,000 9,083 1,083
Steve Watts Blue Anchor Hotel – Coast 

Protection 0 12,000 12,000

Steve Watts TASK Financial System 50,000 60,000 10,000
Steve Watts Hardware Replacement 65,000 56,000 (9,000)
Steve Watts Backup Solution 18,000 13,000 (5,000)
Steve Watts MS Exchange Upgrade 5,700 5,700 0
Steve Watts 2003 Domain Upgrade 7,000 7,000 0
Steve Watts Microsoft Licence 13,636 13,636 0
Steve Watts Oracle Upgrade 0 11,000 11,000

TOTAL 597,336 741,028 143,692

* Budget virement to be completed in order to fund the installation of railings at Watchet 
Harbour. 

5.5 Forecast Reserves 

Opening Reserves 
(£) 

Budget 
Variances 

(£) 

Surplus On 
Collection Fund 

(£) 

Reserves at 31 
March 2014 

(£) 

(991,421) (60,951) (45,900) (1,098,272)

5.6    Salary Costs 

Salaries 2013-14 Budget   
(£) 

2013-14 Predicted 
Outturn (£) 

Variance        
(£) 

Authority Total 2,617,727 2,480,782 (136,945)

Joint Management 
Structure Salary Costs 0 80,400 80,400

Employers Additional 160,000 160,000 0
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Pension 

5.7 Business Rate Retention 

5.7.1 At a meeting of Cabinet held on 8th June 2013 a number of recommendations from Scrutiny 
Committee were approved regarding the monitoring of the impact that the new Non-
Domestic Rate Retention Scheme was having on the Councils financial position. These 
included: - 
• An updated estimate of the amount to be retained (table 1) 
• An aged debtor report in respect of unpaid Non-Domestic Rates (table 2) 
   

Summary of NNDR Position as at 31 st December 2013 – Table 1 

Sept . 13 Dec. 13
Gross Yield £14,393,691 £14,421,388
Less Deductions: 
 Refunds -£1,500,000 -£1,365,000
 Write-Off’s -£100,000 -£100,000
 Mandatory Relief -£1,697,891 -£1,736,196
 Discretionary Relief -£219,892 -£228,430
 Other Deductions -£330,837 -£261,536
Net Yield £10,545,069 £10,730,226
Amounts Retained 
 Government (Central) Share 

(50%)
£5,272,535 £5,365,113

 WSC Share (80% of 50%) £4,218,028 £4,292,091
 SCC Share (18% of 50%) £949,056 £965,720
 D & S F & R Share (2% of 50%)  £105,450 £107,302

£10,545,069 £10,730,226

WSC Retained £4,218,028 £4,292,091
 Tariff to Government (fixed 

amount)   
-£2,922,502 -£2,922,502

 Gross Retention £1,295,526 £1,369,589
 WSC Baseline Funding (fixed 

amount) 
-£1,050,663 -£1,050,663

 Net Retention £244,863 £318,926
 50% Levy Payment to 

Government 
-£122,431 -£159,463

NET AMOUNT RETAINED BY WSC £122,431 £159,463

5.7.2 As can be seen from the table above the net amount retained by West Somerset has 
increased by £37,032 to £159,463 as at 31st December 2013.  

5.7.3 It should be emphasised that this calculation still relies very heavily on estimates of the 
amount of successful appeals and natural changes in the rate base.   

Total 2,777,727 2,721,182 (56,545)
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5.8 Business Rates – Outstanding Liabilities 

5.8.1 The balance outstanding for the years 2000 – 2012 is £249,266 which is £11,898 less than 
the figure at 30th September 2013 of £261,164.  

5.9 Discretionary Housing Payment Scheme & Council Tax  Reduction Discretionary 
Scheme 

5.9.1 At Full Council on the 27th March, 2013 the policies for Discretionary Housing Payment and 
Council Tax Reduction Scheme were approved. On consideration of the report, it was 
confirmed that expenditure under the schemes would be monitored as part of the quarterly 
service plan monitoring. 

Discretionary Housing 
Payment Scheme 

Council Tax reduction 
Discretionary Scheme 

Annual Budget 2013/14 £150,303.00 £22,500.00 
Expenditure  to 31/12 £64,163.07 £4,135.49 
Number of Awards 147 51 

6.   FINANCIAL/RESOURCE IMPLICATIONS 

6.1 Contained within the body of the report. 

7. SECTION 151 OFFICER COMMENTS 

7.1 Contained within the body of the report. 

8.   EQUALITY & DIVERSITY IMPLICATIONS 
  

Members need to demonstrate that they have consciou sly thought about the three 
aims of the Public Sector Equality Duty as part of the decision making process . 

The three aims the authority must  have due regard for: 

• Eliminate discrimination, harassment, victimisation 
• Advance equality of opportunity between persons who share a relevant protected 

characteristic and persons who do not share it 
• Foster good relations between persons who share a relevant protected 

characteristic and persons who do not share it 

Business Rates Liabilities as at 31 st December 2013 – Table 2 

Year Total Net 
Liability 

Costs 
Raised 

Gross 
Amount 

Collectable 

Write 
Offs 

Net Amount 
Collectable Balance % O/S 

2000-08 £116,811,084 £21,497 £116,832,732 £373,253 £116,459,479 £9,653 0.008%
2009 £7,607,485 £4,386 £7,611,871 £82,389 £7,529,482 £4,047 0.053%
2010 £8,499,069 £3,987 £8,503,056 £46,939 £8,456,117 £19,647 0.231%
2011 9,390,274 £3,449 £9,393,723 £68,390 £9,325,333 £63,689 0.678%
2012 £10,525,280 £3,235 £10,528,515 £5,997 £10,522,518 £152,230 1.446%

  £152,833,343 £36,554 £152,869,897 £576,968 £152,292,929 £249,266 0.163%

2013 £11,688,736 £2,297 £11,691,033 £438 £11,690,595 £1,388,740 11.881%

  £164,522,079 £38,851 £164,560,930 £577,406 £163,983,524 £1,638,006 0.999%
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9.   CRIME AND DISORDER IMPLICATIONS 

9.1 None directly in this report. 

10. CONSULTATION IMPLICATIONS 

10.1 None directly in this report. 

11. ASSET MANAGEMENT IMPLICATIONS 

11.1 None directly in this report. 

12. ENVIRONMENTAL IMPACT IMPLICATIONS 

12.1 None directly in the report. 

13. LEGAL IMPLICATIONS 

13.1 None directly in this report. 
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