Taunton Deane Borough Council MINUTES

At a meeting of Taunton Deane Borough Council held in the John Meikle Room, The
Deane House, Belvedere Road, Taunton on 7 October 2008 at 6.30 pm.

Present The Mayor (Councillor Slattery)
The Deputy Mayor (Councillor Bowrah)
Councillors Mrs Allgrove, Beaven, Bishop, Brooks, Coles, Mrs Copley,
Mrs Court-Stenning, Critchard, Denington, D Durdan, Ms Durdan,
Edwards, Farbahi, Mrs Floyd, Govier, Guerrier, Hall, Hayward, Henley,
Ms Herbert, C Hill, Mrs Hill, Horsley, House, Miss James, R Lees, Mrs
Lees, Mrs Lewin-Harris, McMahon, Meikle, Morrell, Mullins, Paul,
Prior-Sankey, Mrs Smith, P Smith, Mrs Stock-Williams, Stone,
Stuart-Thorn, Thorne, Watson, Mrs Waymouth, A Wedderkopp,
D Wedderkopp, Mrs Whitmarsh, Williams, Mrs Wilson and Woolley.

1. Minutes
The minutes of the meeting of Taunton Deane Borough Council held on 15
July 2008, copies having been sent to each Member, were signed by the
Mayor.

2. Apologies
Councillors Bone, Cavill, Murphy, O’'Brien, Ms Webber and Miss Wood.

3. Britain in Bloom
Mr Shaun Cregan, the Taunton Deane in Bloom Co-ordinator, reported on the
recent success Wellington and, particularly, Taunton had enjoyed in the
Britain in Bloom Competition.
In the South West in Bloom Competition, Wellington had been awarded a gold
medal but had narrowly missed securing the Portman Cup which was

awarded to the best small town.

Taunton had been awarded a silver gilt medal but had retained the Tesco Cup
in the large town/small city category.

In addition, at a ceremony in Chester on 24 September 2008, Taunton had
also been named the winner of the National Britain in Bloom title, again in the
large town/small city grouping.

The trophies that had been awarded were displayed.

The Mayor thanked Mr Cregan for his presentation and congratulated
everyone involved in achieving these highly prestigious awards.

4. Communications
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The Mayor reported the sad death of Mr. Harold Inder, who would have been
known to Members through his work with the Friends of Konigslutter and as
one of the Independent Members of the Council’'s Standards Committee.

Declarations of Interest

Councillors Brooks, Govier, Henley, Paul and Prior-Sankey declared personal
interests as Members of Somerset County Council. Councillor Prior-Sankey
also declared a personal interest as a Member of the Somerset Waste Board.
Councillor Coles declared a personal interest as a Director of Southwest One.
Councillor Miss James declared a personal interest as an employee of Viridor.
Councillors Mrs Smith declared a personal interest as an employee of
Somerset County Council. Councillors Mrs Lewin-Harris and Stuart-Thorn
declared personal interests as Citizen Advice Bureau Trustees. Councillor
Stuart-Thorn also declared a personal interest as a YMCA Trustee.

Councillor Bowrah declared a personal interest as a resident of Holyoake
Street, Wellington. Councillor Mrs Whitmarsh declared a personal interest as
a Director of the Wiveliscombe Area Partnership.

Borough Council By-Election — 2 October 2008

The Democratic Services Manager, on behalf of the Returning Officer,
reported that Councillor Kelly Durdan of Tristram Drive, Creech St. Michael,
Taunton had been elected as a Councillor for the Ruishton and Creech Ward.

Further Changes to the Constitution

Submitted report which detailed a number of further proposed changes to the
Constitution following meetings of the Constitutional Sub-Committee held on
4 September 2008 and the Corporate Governance Committee which met on
15 September 2008.

The changes were required to bring the Constitution up to date with the
Council’s current ways of operating and to make the decision making process
even more effective and efficient.

Resolved that the proposed changes to the Constitution as set out in the
Appendix to these Minutes be approved.

Written Questions to Members of the Executive

Councillor Meikle asked a series of questions which are set out below,

together with the replies given by the Leader of the Council, Councillor

Henley:-

(1)  Could the Council be given the immediate assessment of a rough
outline of the major factors which have to be considered when
approaching the budget?

Response: The Overview and Scrutiny board will receive a report at
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(2)

(3)

(4)

(5)

their meeting on 13 October on the forecast budget gap
and the reasons why there is a forecast funding gap.
Major cost increases include inflation and staff pay
increases — we are also experiencing reductions in
income due to the “credit crunch”, for example, car parks.

The following meeting (on 30 October 2008) will also
receive a report on the Executive’s strategy for closing
that budget gap. Issues such as the Core Council
Review and the need for ongoing savings and efficiencies
to be found will no doubt feature in that plan.

Such matters as the £500,000 shortfall of the Government’s
contribution to their national pensioners free bus passes of last year.
Have there been any indications that they will close the gap this year?

Response:

Last year the Government issued figures on the
specificgrant for concessionary travel for three years. The
position for Taunton Deane is as follows:-

2008/2009 - £388,000;
2009/2010 - £397,000 (+2.3%);
2010/2011 - £408,000 (+2.8%).

These figures will be built into the Medium Term Financial
Plan. Therefore, at present, we are forecasting only a
minimal increase in external support for this service.

Have we any sort of picture from our own bus companies or other parts
of the country that since the scope for ‘national’ travel is included, has
there been a marked extra take up, which will add to the expense next
year? Knowledge of the take up would enable the very roughest
assessment of the extra financial burden.

Response:

At present, based on information received to date, we
expect to remain within budget, overall usage has gone
up about 14% but this has been diminished by the poor
summer weather, we are monitoring the position in the
current year and any new information on usage in
2009/2010 will be incorporated into the budget gap.

What is the current forecast of ‘drop off’ in car parking income?

Response:

As reported in the quarterly performance report the
expected position at Quarter 1 was an expected decline
in income of £100,000. This will be revised as part of the
Quarter 2 budget monitoring exercise.

Also Tone Leisure, do we have any indicators that they are suffering
significant loss of income due to current economic conditions?
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(6)

(7)

(8)

(9)

Response: Over the last couple of months Tone Leisure had seen a
slight decline in membership and were 2% under budget.

Are there other areas of dropping income such as Planning, search
charges which can be reported at this present time?

Response: This was included in the Quarter 1 performance report to
the Strategy and Performance Panel. Other significant
budget issues that relate to the economic downturn
include:-

Land Charges - £20,000 drop off in income;
Tourist Information Centre - £40,000 drop off in income;
Planning fees - £50,000 drop off in income.

The Council welcomes the new Government scheme for free swimming
for the elderly and young people. Have we had notice from Whitehall
that this national scheme will be fully funded, and that resources of
local councils will not have to be used to fill the gap? Should we give
notice to the Government that we may not be able to implement such a
scheme if a promise of funding is not forthcoming (since an officer’s
rough assessment of the cost of between £90,000 and £140,000 would
not be acceptable to add to the Council Tax burden)?

Response: The information received from the Government shows
that for over 60s swimming they will provide a grant of
£37,420 for this new initiative. As yet no formal
notification has been received for the funding of under
16s. We are currently in discussions with Tone Leisure
over the expected funding gap and if we choose to
support this scheme we hope to agree a funding
mechanism, which shares any financial risks
appropriately. This topic will be covered by a report to
the Overview and Scrutiny Board in October 2008.

Is there now detectable overspend or underspend overall for the
Council within this financial year?

Response: The report to the Strategy and Performance Panel for
Quarterl reported a potential overspend of £88,000 on
the General Fund, mainly as a result of the drop off in
income reported previously. The Housing Revenue
Account reported a net increase of £120,000 primarily
due to increased forecast interest income.

Can we calculate the actual financial benefit figures from belonging to
Southwest One or other cost saving alliances?
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Response: The Somerset Waste Partnership saves the Council
£231,000 when compared to the cost of the service
before its formation.

The contract with Southwest One provides for a 2.5%
year on year saving on the cost of providing these
services back to the Council. Since the Southwest One
contract started in November/December 2007 the savings
so far have been:-

2007/2008 = £40,000;
2008/2009 (full year) = £136,000;
Total = £176,000.

For 2009/2010 we estimate there will be a further saving
of £96,000. Over the life of the Southwest One contract
this equates to total savings of over £5.4m.

The South West Audit Partnership also provides better
guality audit services to the Council at the same cost of
the former in house service.

(10) Dependent on the rough cumulative outturn of the above set of
guestions, should we be wise to give notice that such new schemes
such as Somerset Waste, which | seem to recall to be between
£190,000 and £240,000 may have to be put on ice until the financial
climate changes?

Response: The roll-out of further waste services, such as plastic and
cardboard collections, was fully supported. The public
expected this to happen.

Recommendations to Council from the Executive

(&) Medium Term Financial Strategy

The Executive had closely considered the Medium Term Financial Strategy
which contained the current policy and financial issues facing Taunton Deane.

The Council was accountable for the stewardship and use of public money
and for ensuring its plans delivered financial stability and sustainability in the
future towards achieving the aims of the overall Corporate Strategy. The
Financial Strategy set out these plans in detalil.

Resolved that the Financial Strategy be approved.

(b) Taunton Town Centre Area Action Plan and Design Code
Supplementary Planning Document
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The Action Plan would help to deliver Project Taunton and it explained the
strategy for the regeneration of Taunton Town Centre. It provided the policy
framework to guide the redevelopment of a number of important sites, such as
Firepool, the Cricket Club, Coal Orchard, Morrisons, Tangier, Wood Street,
Tesco, Goodland Gardens, Castle Green, High Street and East Street.

The Action Plan explained how the various proposals would be implemented,
including the roles and responsibilities of partners in the public, private and
voluntary sectors and also identified how the regeneration of the town centre
could deliver important community priorities including opportunities for training
and skills, better connections to the town centre from disadvantaged
communities and tackling Climate Change.

The Taunton Town Centre Design Code Supplementary Planning Document,
had been prepared in parallel with the Action Plan. The Code was a set of
requirements to guide the physical development of an area. The aim was to
define acceptable design quality and thereby assist the delivery of good
guality new development. The Design Code would act as a tool to guide the
implementation of the town centre redevelopment and a point of reference in
the development control process.

Both the Action Plan and the Design Code had been the subject of extensive
public consultation, including an Examination in Public by a Government
appointed Inspector who had concluded that the Action Plan was “sound”.

To comply with the relevant legislation, it had been recommended that the
Action Plan and the Design Code should be adopted by the Council.

Resolved that:-
(1) the Taunton Town Centre Area Action Plan; and

(2) the Taunton Town Centre Design Code Supplementary Planning
Document,

be both formally adopted.
Reports of the Leader of the Council and Executive Councillors

The following reports were made to the Council on the main items of current
and future business.

0] Leader of the Council (Councillor Henley)
Councillor Henley’s report covered the following topics:-

Britain in Bloom;

Response Bus Services;
Rowbarton Allotments, Taunton;
Free Swimming;
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. Pioneer Somerset;
. Greg Dyke;
. Fuel Poverty Day.

(i) Resources (Councillor Mrs Smith)

The report from Councillor Mrs Smith provided information on the
following areas within her portfolio:-

Democratic Services;

Personnel;

Southwest One;

Corporate Support Services;

Customer Services;

Corporate Administration/Word Processing;
Revenues and Benefits Service Unit;
Financial Services;

Performance Management.

(i)  Community Leadership (Councillor A Wedderkopp)

Councillor A Wedderkopp’s report focused on the following areas within
his portfolio:-

Community Partnerships;

Citizens Advice Bureau (CAB);

Local Area Agreement (LAA);

Safer Somerset West Crime and Disorder Reduction
Partnership;

The Restorative Justice Project;

Protection from Abuse;

o Phoenix House, Belmont Road, Taunton.

(iv)  Communications (Councillor Brooks)
Councillor Brooks’ report covered the following topics:-

Public Relations;
Website Update;
Place Survey;

A-Z of Services.

(v) Planning Policy and Transportation (Councillor Coles)

Councillor Coles submitted his report, which drew attention to the

following:-
. Southwest One;
. Forward Planning;
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(vi)

(Vi)

(viii)

(ix)

. Taunton Town Centre Area Action Plan and the Design Code
Supplementary Planning Document;

Core Strategy Community Engagement;

Monkton Heathfield;

Staffing Levels;

Residents’ Parking;

Greg Dyke.

Economic Development, Asset Management and Tourism
(Councillor Horsley)

The report from Councillor Horsley covered:-

Project Taunton;

Changing Economic Circumstances;

Inward Investment;

Culture;

Pioneer Somerset;

Economic Development;

Community Development, Deprivation and Regeneration.

Leisure, Arts and Culture (Councillor R Lees)

The report from Councillor R Lees dealt with activities taking place in
the following areas:-

Britain in Bloom;

Community Leisure;

Sport;

Play;

Tone Leisure (Taunton Deane) Limited Activities;
In-Bloom.

Environmental Services (Councillor Mullins)

The Report from Councillor Mullins drew attention to developments in
the following areas:-

. Environmental Health;
. Environmental Protection.

Housing Services (Councillor Prior-Sankey)

Councillor Prior-Sankey submitted her report which drew attention
to the following:-
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Tenants’ Forum Annual General Meeting;

Review of Council Housing Finance,;

Housing Strategy Event;

Holyoake Street, Wellington — Proposed Development;
Choice-Based Lettings (CBL);

Progress at Norie House, Taunton;

Fuel Poverty.

(The meeting ended at 8.35 pm.)
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