AGENDA ITEM NO. 21

COUNCI L MEETI NG — 25 FEBRUARY 2003

To consider the follow ng notion nmoved by Councillor Ms. Lewin-Harris
seconded by Councillor Ms. Bradley; -

"This Council regrets the disaster of Wllsprings.

VWile "there is no evidence that the Council have acted inmprudently or
improperly in this matter"” according to the District Auditor, his
Report however, highlights the failure of the Liberal Denocrat/Labour
adm ni stration.

"The contractor's financial reference was marginal" yet the Libera
Denocrats and the Labour failed to see or respond to signs that the
contract mght not be delivered to agreed tinmescal es and budget. In
the District Auditor's view the Council should have reponded nore
actively and increased their input and resources in the project
management and supervi sion. There should have been an increase in the
| evel of supervision and project nmonitoring and managenent incl uding
ri sk anal ysis.

This is a clear indictnent of the ruling group and the Conservatives
reaffirmtheir assertion that the Liberal Denocrat and Labour

adnmi ni stration have been inept and i nconpetent and seek assurance that
t he busi ness plan be updated to ensure that Wellsprings delivers what
the custoners want. This is of particular inportance since there
appears never to have been a clear decision at the outset as to whether
The Council was pursuing a sports hall or a sports centre.

The Council regret the huge cost, in excess of £1.5 mlion now falling
upon the council tax payers of Taunton Deane."
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