
TAUNTON DEANE BOROUGH COUNCIL 
 
EXECUTIVE – 16th NOVEMBER 2005 
 
Report of Housing Transfer Consultation Manager 
(This matter is the responsibility of Councillor Garner) 
 
HOUSING STOCK TRANSFER CONSULTATION 
 

Executive Summary 
 
The purpose of this report is to provide the Executive with both an update on the 
work that has been undertaken recently, the current position on the Warranted Stock 
Condition Survey and agree a change to the make up of the Shadow Board. 
 
Attached to this report are a number of Appendices, being: 
 
 i) Communication Log 
 ii) Warranted Stock Condition Survey 
 iii) Shadow Board Job Profile  
 iv) Shadow Board Members 

 
 
1. Background 
 
1.1 Members will be aware that progress reports have been provided through a 

number of guises recently, for example one at Full Council on the 10th 
October.  Further to this report, newsletters have been provided to tenants, 
leaseholders and staff, with Councillors being provided with copies.  Attached 
for information as Appendix 1, is the Communication Log for the process. 

 
1.2 Both the Tenants Forum and the Housing Review Panel have discussed and 

endorsed the contents of this report and appendices. 
 
 
2.0 Ongoing work 
 
2.1 Project Team: 
 
2.2 The Project Team has now been fully operational for several months and 

driving this important process forward.  Key work that the team has 
undertaken or is undertaking since October’s Full Council is: 

 
i) Supporting the Shadow Board with assistance from the appointed 

advisors 
ii) Workshops for Housing and Building DLO Staff with assistance from 

the appointed advisors 
iii) Newsletters to staff 
iv) Newsletters to tenants and leaseholders 
v) Tenant “drop in sessions” and “door knocking” on estates  
vi) Analysis of returned tenant Priority Surveys 



3.0 Warranted Stock Condition Survey 
 
3.1 Attached to this report as Appendix 2, is a First Draft Report by Savills, who 

were appointed to undertake a 20% Warranted Stock Condition Survey of the 
Council’s stock.  An aim of the survey was to confirm the condition of the 
stock and the investment required over a thirty-year period.  Working with 
PricewaterhouseCoopers (PWC) and key staff such as John Seabrook within 
Housing and Paul Carter within Finance, the next step was to link this 
information to the expected resources, which the Housing Service could 
expect over thirty years if the stock was retained or a stock transfer took 
place.   

 
3.2 The appendices mentioned in the Savills Report are available upon request. 
      
3.3 The conclusions of undertaking this work is that the previous reported position 

of needing to reduce the Proposed Housing Capital programme by 27% per 
year for the next ten years has been confirmed and in fact the position is now 
worse.  The survey undertaken indicates that there is a 32% (£2.1 million) 
difference each year for the next ten years between resources and 
expenditure required in achieving the minimum standard of works required; 
i.e. Decent Homes Standard and Statutory Obligations. 

 
3.4 Linked to the previous mentioned in 3.3, is the secondary aim of undertaking 

this survey was to enable information to be relayed to tenants, to enable them 
to fully understand the difference between what the Council could continue to 
provide if the stock was retained and what a newly formed, locally based and 
totally independent Registered Social Landlord (RSL) could provide.  In effect, 
providing two standards of service delivery.  Analysis of the Priority Survey 
recently sent will be instrumental in deciding the standard offered to tenants 
within the “Offer Document”.       

 
3.5 The Council cannot now provide the Government’s Decent Homes Standard 

and Statutory Obligations, which is incidentally, less than what is currently and 
has been provided to tenants of this Council for many years.  The formation of 
a new RSL would enable tenants to continue to receive the existing service 
delivery and potentially an enhanced service.  Ultimately, this is a decision 
that will be taken by our customers – our tenants. 

 
 
4.0 Shadow Board of Management  
 
4.1 Members will be aware that since August’s Executive, where there was an 

agreement on the reporting arrangements for this project and the make up of 
the Shadow Board, all four independent positions have been filled.  In addition 
to this, three of the four tenant places have been filled.  I am optimistic that 
the remaining place will be filled by the end of December.   

 
4.2 On the Council side, Members will be aware that one of the Council nominee 

places has not been taken by the Liberal Democrats.  It is believed 
appropriate to leave this place open till the end of December 2005 when the 
matter can be reviewed. 

 



4.3 Attached to this report as Appendix 3, is the Job Profile of a Shadow Board 
Member, which clearly outlines their role.    

 
4.4 Attached as Appendix 4, is a list of all the Shadow Board Members and a 

simple overview of their backgrounds.   
 
4.5 What was key to the recruitment of all the Shadow Board Members was to 

ensure there was a balance of skills across the entire Shadow Board to 
ensure compliance with the Housing Corporation expectations.  Secondly, to 
ensure that if tenants voted in favour of a transfer that the new RSL would be 
successful in delivering an excellent service.  

 
4.6 At the first meeting that was held on the 6th October, the Shadow Board: 
 

i) Received a presentation from PWC and Pinsent Masons (Legal 
Advisors) on the introduction to Governance, including the role of the 
Shadow Board 

ii) Agreed a rolling programme of future agenda items and training 
requirements 

iii) Agreed dates of future meetings 
 
4.7 In November, the Shadow Board will : 
 

i) Receive an update on both work that has, is, or will be undertaken 
ii) Agree their Code of Conduct 
iii) Receive a report from Savills on the Warranted Stock Condition Survey 
iv) Receive training on their duties and responsibilities 
v) Receive training on Registration and the Housing Corporation 
vi) Discuss the type of RSL that may be formed 
vii) Discuss staffing matters such as Union Recognition, Transfer of 

Undertakings and Protection of Employment Regulations (TUPE) and 
Admitted Body Status (Pensions) should a transfer take place  

viii) Discuss a Communication Protocol 
 
 
5.0 Recommendation 
 

i) To note the contents of the report and appendices 
ii) To note the contents of Appendix 2 and agree to the development of 

the two standards being proposed, whilst taking account further work 
will be undertaken, in order to take into consideration the conclusions 
of the Priority Survey 

iii) To agree to the proposal in 4.2 of this report on the Shadow Board, 
being: 
a) To keep a place open for the Liberal Democrats until the end of 

December 2005 when the matter will be reviewed 
 

 
 

Contact: Carl Brazier 
Housing Transfer Consultation Manager 

  email:  c.brazier@tauntondeane.gov.uk 
  Telephone:  (01823) 356312 



Appendix 1 - Pre Ballot Communications Log April - Oct 2005

Index 
No.

Date sent/ 
received

Format Subject Author(s) Stakeholders/ 
Audience

Sent to or 
Meeting Group

Action req. 
by Project 
Team

PB 1 01-Apr-05 Report Housing Stock Transfer Ballot 
Work

Carl Brazier TDBC Councillors, 
Tenant & Senior Staff

Housing Review Panel 
- 01 June 05

None

PB 2 05-Apr-05 Press 
Release

Exploring the Housing Stock 
Transfer Option 

Emma Brewster General Public Taunton Gazette None

PB 3 12-Apr-05 Meeting Stock Transfer Update Carl Brazier TDBC Tenants Forum TDBC Tenants Forum 
Pre-housing review 
panel meeting

None

PB 4 22-Apr-05 Letter Change of Roles within Senior 
Management

Carl Brazier TDBC Tenants TDBC Tenants None

PB 5 25-Apr-05 & 
26-Apr-05

Presentatio
n

Briefing to Housing & DLO staff 
on housing restructure and next 
steps for Stock Transfer Ballot

Carl Brazier
Malcolm Western

Housing & DLO Staff Staff Briefing None

PB 6 30-Apr-05 Newsletter Deane Housing News Issue 
No. 29 Spring 2005 "Stock 
Transfer Update"

Carl Brazier TDBC Tenants TDBC Tenants None

PB 7 01-May-05 Report Housing Stock Transfer Ballot 
Work

Carl Brazier TDBC Councillors, 
Tenant & Senior Staff

Housing Review Panel 
- May 05

None

PB 8 06-May-05 Advert Expression of Interest Carl Brazier Consultants Inside Housing, TDBC 
Website, Intranet

None

PB 9 25-May-05 E-mail New Project Team Carl Brazier TDBC Councillors TDBC Councillors None

PB 10 26-May-05 E-mail New Project Team Carl Brazier All Managers & Staff TDBC Staff None

PB 11 31-May-05 Meeting Restructure Update Carl Brazier TDBC Tenants Forum TDBC Tenants Forum 
Pre-housing review 
panel meeting

None

PB 12 01-Jun-05 Report Housing Stock Transfer Ballot 
Work

Carl Brazier TDBC Councillors, 
Tenant & Senior Staff

Housing Review Panel 
- June 05

None

PB 13 14-Jun-05 Meeting Stock Transfer update Carl Brazier Cllr John Clark Cllr John Clark None

PB 14 15-Jun-05 Core Brief Housing Stock Transfer Ballot 
Work

Carl Brazier All Managers & Staff All Managers & Staff None

PB 15 28-Jun-05 Meeting Stock Transfer Briefing/Update Carl Brazier CMT/Executive CMT/Executive - 28-
Jun-05

None
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PB 16 29-Jun-05 Newsletter Deane Dispatch Carl Brazier TDBC Residents TDBC Residents None

PB 17 05-Jul-05 Meeting Stock Transfer update Carl Brazier TDBC Tenants Forum TDBC Tenants Forum 
Bi-Monthly Meeting

None

PB 18 14-Jul-05 Meeting Stock Transfer update Carl Brazier TDBC Tenants Forum TDBC Tenants Forum 
AGM

None

PB 19 18-Jul-05 Email Staff Briefings Details Carl Brazier All Housing Managers & 
Staff

All SUMS None

PB 20 19-Jul-05 Meeting Stock Transfer update Cllr Garner Full Council Full Council None
PB 21 20-Jul-05 Email Stock Transfer update Carl Brazier All Managers & Staff All Managers & Staff None
PB 22 20-Jul-05 Email Stock Transfer update Carl Brazier All Councillors All Councillors None
PB 23 20-Jul-05 Meeting Stock Transfer update Carl Brazier HSMT HSMT None
PB 24 23-Jul-05 Newsletter Tenants' Talk Issue No 3 

Summer 2005 'Stock Transfer 
update

Carl Brazier All Staff/Tenants/Cllrs All Staff/Tenants/Cllrs None

PB 25 25-Jul-05 Email Staff Briefings Details Carl Brazier All Managers All Managers None
PB 26 25-Jul-05 Email Staff Briefings Details Carl Brazier All Heads of Service All Heads of Service None
PB 27 27-Jul-05 Letter Invite for interest to join 

Shadow Board
Jayne Hares Insight Group/Tenants 

Forum
Insight Group/Tenants 
Forum

None

PB 28 27-Jul-05 Meeting Update on Stock Transfer 
Process

Carl Brazier Kevin Toller's Heads 
Meeting

Kevin Toller's Heads 
Meeting

None

PB 29 28-Jul-05 Meeting Update on Stock Transfer 
Process

Carl Brazier Sheltered Housing 
Forum AGM

Sheltered Housing 
Forum AGM

None

PB 30 29-Jul-05 Meeting Staff Briefing Carl Brazier Housing Staff Staff Briefing None
PB 31 01-Aug-05 Letter Covering lttr to go with Tenants 

Newsletter
Housing Transfer Team
Seymour-Cotton Partnership

All Leaseholders All Leaseholders None

PB 32 01-Aug-05 Meeting Staff Briefing Carl Brazier Housing Staff Staff Briefing None
PB 33 02-Aug-05 Meeting Stock Transfer Update Report Carl Brazier Tenants Forum Tenants Forum Pre 

Housing Review Panel
None

PB 34 02-Aug-05 Meeting Staff Briefing Carl Brazier All TDBC Staff Staff Briefing None
PB 35 03-Aug-05 Meeting Stock Transfer Process Update 

Report
Carl Brazier Councillors/Managers/Pu

blic
Housing Review Panel None

PB 36 03-Aug-05 Meeting Staff Briefing Carl Brazier DLO Staff Staff Briefing None
PB 37 04-Aug-05 Meeting Staff Briefing Carl Brazier Housing Staff Staff Briefing None
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PB 38 09-Aug-05 Letter Covering lttr to go with Tenants 
Newsletter

Housing Transfer Team,
Seymour-Cotton Partnership

All Stakeholders All Stakeholders None

PB 39 09-Aug-05 Meeting Staff Briefing Carl Brazier DLO Staff Staff Briefing None
PB 40 10-Aug-05 Meeting Staff Briefing Carl Brazier Housing Staff Staff Briefing None
PB 41 11-Aug-05 Meeting Staff Briefing Carl Brazier Housing Staff Staff Briefing None
PB 42 12-Aug-05 Meeting Staff Briefing Carl Brazier Housing Staff Staff Briefing None
PB 43 13-Aug-05 Meeting Presentation on Transfer 

Process
Aldbourne Consultancy,
Pricewaterhouse Coopers

Members Members Briefing None

PB 44 15-Aug-05 Meeting Staff Briefing Carl Brazier All TDBC Staff Staff Briefing None
PB 45 19-Aug-05 Meeting Staff Briefing Carl Brazier DLO Staff Staff Briefing None
PB 46 22-Aug-05 Leaflet Stock Transfer Update Housing Transfer Team All Staff/Cllrs All Staff/Cllrs None
PB 47 22-Aug-05 Meeting Staff Briefing Carl Brazier All TDBC Staff Staff Briefing None
PB 48 22-Aug-05 Political 

Briefing
Stock Transfer Process 
Briefing

Carl Brazier Conservative Party 
Councillors

Political Leaders 
Group Meeting 

None

PB 49 23-Aug-05 Political 
Briefing

Stock Transfer Process 
Briefing

Carl Brazier Labour/Liberal Democrat 
Councillors

Political Leaders 
Group Meeting 

None

PB 50 24-Aug-05 Meeting Stock Transfer Update Report Carl Brazier Councillors Executive None
PB 51 24-Aug-05 Press 

Interview
Press Briefing on Stock 
Transfer

Carl Brazier,
Cllr Garner,
Cllr Williams

Local Press Press Briefing None

PB 52 26-Aug-05 Newsletter Staff Newsletter Housing Transfer Team, 
Seymour-Cotton Partnership

All TDBC Staff/Cllrs All TDBC 
Staff/Tenants

None

PB 53 30-Aug-05 Press 
Interview

Press Briefing on Stock 
Transfer

Carl Brazier,
Cllr Garner,
Cllr Williams

Local Press Press Briefing None

PB 54 31-Aug-05 Newsletter Special Issue Deane Housing 
News, Aug 2005

Housing Transfer Team, 
Seymour-Cotton Partnership

All TDBC 
Tenants/Staff/Cllrs

All TDBC 
Tenants/Staff /Cllrs

None

PB 55 01-Sep-05 Letter Leaseholders Covering Letter - 
Newsletters

Tracey-Ann Biss All Leaseholders All Leaseholders None

PB 56 06-Sep-05 Meeting Stock Transfer Update Steve Fox, Housing 
Corporation
Sarah Johnston, CHTF

Tenants Forum Tenants Forum Bi 
Monthly

None

PB 57 13-Sep-05 Meeting Stock Transfer Update Aldbourne Consultancy, 
Jayne Hares, 
Pricewaterhouse Coopers

Members Members Briefing None
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PB 58 13-Sep-05 Staff 
Briefing

Joint Housing Transfer / ISIS 
Staff Briefing

Penny James
Shirlene Adam

All Staff All Staff None

PB 59 27-Sep-05 Meeting Stock Transfer Briefing / 
Housing Update

Carl Brazier
Malcolm Western

MP Jeremy Brown Meeting None

PB 60 27-Sep-05 Meeting Initial Tenants Panel Meeting Sian Humphreys, Aldbourne 
Consultancy

Potential Tenants Panel 
Members (Ex Insight 
Group Members) 

Initial Tenants Panel 
Meeting 

None

PB 61 03-Oct-05 Meeting Tenants Panel Meeting Sian Humphreys, Aldbourne 
Consultancy

Tenants Panel Members Tenants Panel 
Meeting

None

PB 62 07-Oct-05 Questionnai
re

Tenants Priority Survey Housing Transfer Team
Seymour-Cotton Partnership

All TDBC Tenants All TDBC Tenants None

PB 63 11-Oct-05 Press 
Release

A Better Standard For Taunton 
Deane Tenants

Miles Seymour, Seymour 
Cotton Partnership, Emma 
Brewster

All TDBC Tenants Wellington Weekly, 
Taunton & Wellington 
Star

None

PB 64 12-Oct-05 Core Brief Housing Stock Transfer 
Consultation Update

Carl Brazier All Managers/Staff/ 
Councillors

All 
Managers/Staff/Counc
illors

None

PB 65 13-Oct-05 Weekly 
Bulletin

Housing Stock Transfer 
Consultation Update

Carl Brazier All Managers/Staff All Managers/Staff None

PB 66 14-Oct-05 Newsletter Special Issue Deane Housing 
News, Oct 2005

Housing Transfer Team
Seymour-Cotton Partnership

All TDBC 
Tenants/Staff/Cllrs 

All TDBC 
Tenants/Staff /Cllrs

None

PB 67 17-Oct-05 DLO Staff 
Briefing

Staff Housing Transfer Briefing 
& Workshop Sessions

Carl Brazier, Miles Seymour, 
Hugo Stephens, Martin Price, 
Tracey-Ann Biss, Jayne 
Hares

All DLO Staff Staff Briefing None

PB 68 18-Oct-05 Press 
Release

Priority Survey Reminders Miles Seymour, Seymour 
Cotton Partnership, Emma 
Brewster

All TDBC Tenants Taunton & Wellington 
Star

None

PB 69 19-Oct-05 Press 
Release

Priority Survey Reminders Miles Seymour, Seymour 
Cotton Partnership, Emma 
Brewster

All Wellington Tenants Wellington Weekly None

PB 70 21-Oct-05 Housing 
Staff 
Briefing

Staff Housing Transfer Briefing 
& Workshop Sessions

Carl Brazier, Miles Seymour, 
Hugo Stephens, Martin Price, 
Tracey-Ann Biss, Jayne 
Hares

All Housing Managers & 
Staff

Staff Briefing None
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PB 71 24-Oct-05 Newsletter Staff Newsletter Housing Transfer Team 
Seymour-Cotton Partnership

All TDBC Staff/Cllrs All TDBC Staff/Cllrs None

PB 72 27-Oct-05 Meeting Stock Transfer Process Update Carl Brazier Sheltered Housing 
Forum 

Sheltered Housing 
Forum 

None

PB 73 29-Oct-05 Meeting Tenants Panel Meeting Sian Humphreys Tenants Panel Members Tenants Panel 
Meeting

None
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TAUNTON DEANE BOROUGH COUNCIL 
STOCK CONDITION SURVEY 

 
 
PART A  - EXECUTIVE SUMMARY 
 
1.0 Savills were invited to tender for a stock condition survey by Taunton Deane Borough Council 

and we duly submitted our proposal in March 2005, following further discussions we were 

instructed to undertake the work.  In summary, the main objectives of the exercise were: 

 

a. To provide accurate and statistically reliable information concerning repairs and 

maintenance as well as improvement costs forecast over a 30 year term; 

b. To collect, validate and report upon attribute and condition information about the stock 

for the purpose of improving existing records and future maintenance planning; 

c. To facilitate and inform the transfer of the stock to a new RSL.; 

d. To measure the stock against the decent homes standard; 

e. To measure the energy efficiency of the stock. 

 

1.1 In accordance with your instructions we have undertaken a stock condition survey of your 

housing stock with a view to assessing the current and future repairs and maintenance liability.  

We have surveyed a representative sample of 20% of the Council’s housing stock, which is 

currently declared as 6197 units currently rented by the Council (excluding leaseholders) along 

with associated related assets.  The majority of properties within the stock are of traditional 

construction with approximately 15% being identified as non-traditionally constructed. 

 

1.2 The stock has generally been reasonably well maintained on a day-to-day basis and although 

evidence was identified by the survey of capital investment to components such as doors and 

windows, a significant number of additional components have been identified for replacement 

in the short/mid term, such as kitchen and bathroom replacement.  

 

1.3 The total forecast expenditure to improve and maintain the stock and related assets over 30 

years equals £317.9m.  This equates to £51,312 per dwelling or £1,710 per dwelling per 

annum.  The costs are at a base date of November 2005 and comprise items of capital and 

revenue maintenance expenditure and includes contract preliminaries, but excludes 

professional fees, leaseholders, management costs and VAT. This expenditure is shown 

graphically on the following chart. 
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This profile clearly demonstrates that in the first 5 years a significant investment is required to 

improve and maintain the housing stock.  This expenditure need reduces over the following 10 

years before rising again in the long term.  This ‘peak and trough’ of expenditure across the 30 

year horizon is familiar to Savills and reflects not only the current condition of the stock but also 

the second replacement of certain components across the 30 year horizon. 

 

1.4 The following graphic demonstrates the overall expenditure profile demonstrated over the same 

time period, but broken down across the key expenditure headings. 
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Again this profile demonstrates that early expenditure is needed to maintain and improve the 

stock, whilst continuing existing ongoing regimes regarding cyclical, and responsive 

maintenance. 

 

1.5 The overall level of costs falls within Savills expected benchmark totals for a stock of this size 

and type and confirms our comments in 1.2. 

 

1.6 Externally, the fabric of the properties is generally sound with a large majority of dwellings 

benefiting from replacement windows.  However, through the mid term, a number of properties 

will require replacement doors and re-roofing, as they approach the end of their life expectancy. 

 

1.7 Internally, a large majority of properties have a full central heating system and cavity/loft 

insulation where appropriate.  However, little evidence was identified by the survey of a 

bathroom/kitchen replacement programme.  Consequently a significant number of properties 

have been identified for replacement bathroom/kitchens in the first 5 years. 
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1.8 We predict that there is a £1,324,238 backlog of catch-up repairs that are required to bring the 

stock up to a reasonable standard.  This allowance accounts for the repair of elements that 

can be brought up to a reasonable standard and a degree of whole component replacement. 

 

1.9 The spread of costs for Future Major Works (capital replacement works) is split over the 30 

year forecast period with approximately £79m (45%) required for external works and 

approximately £97m (55%) for internal works.  However, within the first five years 

approximately 80% of the recourses apply to the internal elements of the stock. 

 

1.10 The programmed renewal works to dwellings (over 30 years) is supplemented by a £8m 

improvement programme that will provide new or improved amenities to dwellings that 

currently do not exist.  This typically comprises items such as internal alterations to kitchen 

layouts, upgrading partial central heating systems, installing door entry systems. 

 

1.11 Whilst our survey has not included a specific assessment of the condition of the environment 

around the properties, it is clear that, in some cases, general environmental improvements are 

required.  Work would include the provision of additional landscaping, additional security 

measures and improved lighting etc.  The need for this work was also amplified by many of the 

tenants visited as part of the survey. 

 

1.12 The responsive/void and cyclical, or ‘revenue’, works total £77.7m and £28m respectively over 

the 30 year forecast period.  These costs were derived from reviewing historic Council 

expenditure and will ensure that existing commitments in this regard will continue to be met. 

 

1.13 The stock includes 957 non-traditional dwellings.  Although evidence of encapsulation and 

licensed work was identified by the survey, which will significantly reduce the risk of any 

potential future structural defects becoming manifest, it is considered prudent to allow a financial 

provision to this regard which equates to a total allowance of £12.5m over the 30 year period. 

 

1.14 We have also undertaken an energy survey to assess the energy efficiency of the properties 

and the current NHER (National Home Energy Rating) and SAP (Standard Assessment 

Procedure) ratings. The energy data collected during the survey has been passed to our energy 

consultants, Powergen Energy Solutions, who have analysed the data and produced a separate 

report.  A copy of this report is included in Appendix 5  

 

1.15 The average NHER rating of the properties is 7.3 and the average SAP rating of the properties 

is 64.7.  The national average SAP rating is 51.  Any housing stock with a large proportion of 

properties benefiting from central heating and replacement windows is likely to score well on the 

SAP rating. 
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1.16 Part of our stock condition survey has included an assessment of the properties against the 

recently issued decent homes criteria as set out by the ODPM, results of which are shown in 

Appendix 4.  In undertaking this piece of work, we have assessed the properties in terms of the 

fitness standards, together with the assessment of the key/other building components, modern 

facilities and thermal comfort. 

 

1.17 Approximately 19% of the stock is currently non decent in accordance with the criteria.  In 

addition between now and 2010,  approximately 80% of dwellings within the stock, are classified 

as potentially non-decent.  This figure of 80% will include properties that may already be non-

decent, but are projected to fail on other aspects of the decent homes criteria in later years (e.g. 

a property that fails due to a roof failure now may also be projected to fail on rewiring in year 4).  

Likewise there will be properties that repeatedly fail between now and 2010 (e.g. a dwelling may 

fail on kitchen/bathroom in yr 2, external doors in Year 3 and boiler in Year 4).  Of the properties 

that currently fail, the majority are due to kitchens and bathrooms. 

 

1.18 Our survey has identified all of the works required for the decent homes obligations to be met in 

within the Government’s prescribed time limit of 2010.  We would also like to clarify that 

although the decent homes guidance encourages councils to interpret the guidance in 

accordance with its own particular housing stock no such interpretation has been made at this 

stage to the results of the decent homes analysis.  Consequently these results are to be viewed 

as the lowest possible standard of decency, and we encourage the Council to bear this mind 

when considering the aspirations of both itself and its residents, as the decent homes standard 

in isolation rarely delivers an acceptable level of housing. 

 

1.19 All information recorded during the stock condition survey has been loaded onto a Microsoft 

SQL database and this has been used as a basis for analysing the data and producing the cost 

reports.  This information will be provided to the Council for on-going use.   

 

1.20 The site inspections were carried out for the purpose of this survey during September and 

October 2005. 
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PART B 
 

2.0 INTRODUCTION 
 

2.1 In connection with the Council’s evaluation of the investment requirements of their housing 

stock, we were asked to submit a proposal for a stock condition survey in March 2005 and, 

following discussions with the Council our quotation was subsequently accepted. 

 

2.2 We have undertaken a representative 20% internal and external survey of the stock to provide 

reliable information on costs and programming of works. 

 

2.3 We worked with the Council to obtain the information we required, such as address lists, 

location plans, details of construction types, etc.  The survey work was undertaken during 

September and October 2005 and the survey data was subsequently loaded onto our 

computer system.  A summary of all costs is included at Appendix 1, and a detailed elemental 

cost break down included at Appendix 2. (this information is not available at draft stage) 

 

2.4 The primary purpose of the Stock Condition Survey has been to assess the cost of the work to 

repair and maintain the stock for the next 30 years, the results of which will be used to inform 

the Council’s option appraisal process.  Also, the survey has separately assessed the 

requirements to bring all properties to a decent standard and then to maintain them at that 

standard up until 2010. 

 

3.0 SAMPLING TECHNIQUE 
 
3.1 The purpose of the sampling process is to present a representative financial picture of the 

maintenance requirements of the stock using detailed surveys of a limited number of 

properties. The most straightforward approach to this is a simple random sample, however 

where characteristics are known in advance, there is benefit in creating a “stratified” sample.  

Typically, maintenance requirements will correlate closely with the characteristics of the 

sample data, thereby increasing the reliability of the results from a limited sample. 

 

3.2 The properties within the archetypes within the areas are relatively similar and, as such, the 

sample survey has enabled us to produce an accurate financial picture of the repairs and 

maintenance liability of the stock as a whole.  Further to this, statistical accuracy assessments 

have been undertaken which have resulted in an overall statistical confidence level of at least 

95%. 
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4.0 PROPERTY DATABASE 
 
4.1 A database of properties was provided by the Council which was used as the basis to select 

the sample and to extrapolate the costs from the survey.  Great reliance has therefore been 

placed on the contents. 

 

4.2 The housing stock as at September 2005 totals 6,197, rented dwellings, which we have 

broken down into the following archetypes and sampled accordingly: 

 

ODPM Archetype Count Surveyed % 
    
Non Traditional House 957 187 15% 
Traditional Bungalow 866 185 14% 
Traditional Flat 1945-64 658 130 11% 
Traditional Flat 1965-74 322 69 5% 
Traditional Flat Post 1975 526 108 8% 
Traditional Flat Pre 1945 120 26 2% 
Traditional Flat Sheltered 551 112 9% 
Traditional Hostel 7 1 0% 
Traditional House 1945-64 489 93 8% 
Traditional House 1965-74 93 19 2% 
Traditional House Post 1975 444 87 7% 
Traditional House Pre 1945 1164 227 19% 
    
Total 6197 1244 20% 

 
 

5.0 METHODOLOGY 
 

5.1 The Survey Team 
 

5.1.1 The Savills team specialising in planned maintenance and stock condition surveys undertook 

the survey. The team of surveyors, all of whom are Chartered Surveyors or staff of similar 

standing, have extensive experience in mass survey projects and were fully briefed on the 

requirements of the survey before any inspections were carried out on site. The survey team 

was based in the area whilst the on site inspections were carried out. 

 

5.2 Quality Control 
 

5.2.1 Prior to survey commencement, a pro-forma was devised which was used for data collection.  

The content of which is included at Appendix 3. The information was entered into our 

computer database for it to be checked, collated and validated. The methodology and survey 

objectives were shared and tested by the Savills survey team throughout the assignment. 
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5.2.2 In addition to a comprehensive briefing of all surveyors prior to commencing the inspections, 

de-briefing meetings were held with all surveyors at the end of each day to enable queries to 

be dealt with immediately. Spot checks were also made on site of completed surveys to check 

compliance with the agreed methodology.  

 

5.3 Validation of Data 
 

5.3.1 Once the surveys were completed, they were loaded onto our computer database and 

extensive validation was undertaken electronically to check for anomalies and inconsistencies. 

 

6.0 REPAIR/INVESTMENT CATEGORIES 
 

The survey brief identified various investment categories as to how the survey results were to 

be presented.  These categories mirror those required by the ODPM for a number of their 

statistical returns.  We can confirm that we have complied with this aspect of the brief and 

fuller explanations of each individual category are provided below. 

 
6.1 Catch-up Repairs 
 
6.1.1 These are defined as repair of elements that can be brought up to a reasonable standard 

along with the complete replacement where necessary. 

 

6.1.2 The full detail of the catch up repair costs are identified at Appendix 2, however many of the 

elements can be listed into generic groups and are as follows: 

 

Catch up Repairs 
  
Roofs, Chimneys and Eaves £140,950 
Windows £19,700 
External Doors £66,980 
Walls/Canopies £105,150 
Fences, Paths, Boundaries and Stores £319,858 
Kitchens £39,250 
Bathrooms £108,250 
Wiring £102,150 
Plumbing and Heating £41,400 
Other £380,550 
  
Total £1,324,238 
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6.2 Future Major Works  
 

6.2.1 These are defined as “the provision, which should be adequate to cover the periodic overhaul 

/ refurbishment / renewal of the building components and landlords’ fixtures and fittings, to 

keep the property in lettable condition”. 

 

6.2.2 All building elements have a natural life expectancy, at the end of which they have to be 

replaced. The life expectancies used in generating costs were based on the following: 

 

• Industry standards. 

• HAPM Property Mutual Limited manual. 

• RICS and BRE publications: “Life Expectancies of Building Components”. 

• The Council’s experience. 

• Our experience. 

 

6.2.3 Our surveyors used their professional judgement to establish when a building component 

requires replacement and inserted the appropriate year on the survey form. For older building 

components, or those, which we believed to have a limited remaining life, life cycles were 

ignored and our assessment was based on the condition as, found on site from our survey. 

 

6.2.4 We have only recorded those items that will require renewal within the next 30 years and 

those items falling outside that period have not been subject to a replacement cost within our 

report. However we would anticipate a similar level of expenditure identified over the next 30 

years to be maintained thereafter. 

 

6.2.5 A full breakdown by individual element is included at Appendix 2.  The elements, however, 

can be grouped together to present the costs under larger grouped headings, as shown 

below: 

Future Major Works 
  
Roofs, Chimneys and Eaves £17,928,285 
Windows £15,512,200 
External Doors £9,871,180 
Walls/Canopies £14,609,730 
Fences, Paths and Boundaries £22,043,353 
Kitchens £34,073,750 
Bathrooms £15,885,600 
Wiring £12,866,850 
Plumbing and Heating £27,146,200 
Other £6,220,250 
Total £176,157,398 
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As can be seen from the table above, substantial investment is required for all groupings with 

heating and kitchen renewals being the most prominent. 

 

6.3 Improvements 
 
6.3.1 Improvement work generally involves the installation of components that do not currently exist 

at a property but would enhance the property, or upgrading an element to be replaced (e.g. 

increasing insulation to walls and lofts) or replacing an element, such as a kitchen or 

bathroom, well before the end of its life.  The improvements included within this report all 

relate to property enhancements/upgrading with no planned acceleration of works.  We set out 

below a list of the improvements that we have assessed as part of the survey: 

 

• Revise/Extend kitchen layout (larders, cooker position) 

• Revise/Extend Bathroom layout 

• Install smoke detectors 

• Install/Upgrade central heating systems 

• Thermal insulation  

• Security works 

• Environmental Works 

 

6.3.2 All improved works will have life cycle impacts as they will eventually require renewal in future 

years.  The analysis below concentrates on the overall cost of improvements over the thirty-

year period. 

 

Improvements 
  
Kitchen Improvements £1,059,100 
Bathroom Improvements £69,550 
Installing smoke detectors £25,500 
Install/Upgrade Central Heating Systems £1,135,300 
Thermal Insulation £148,800 
Security Works £490,300 
Environmental Imp £4,999,998 
Total £7,928,548 

 

 

6.3.3 The improvement costs are generated through information collected on site as part of the 

survey and through discussions with the council. 
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6.4 Environmental Improvements 
 

6.4.1 Whilst our survey has not included a specific assessment of the condition of the environment 

around the properties, it is clear that, in some cases, general environmental improvements are 

required.  Work would include the provision of additional landscaping, additional security 

measures and improved lighting etc.  The need for this work was also amplified by many of 

the tenants visited as part of the survey.  The cost for this work has been demonstrated as 

approximately £5,000,000 which has been spread over the first 10 years of the profile 

reflecting the anticipated delivery of this work.  It should be noted that care has been taken to 

avoid any potential double counting within this cost heading. 

 

6.5 Response and Void Property Maintenance 
 

6.5.1 Responsive and Void property maintenance is defined by the DTLR as “maintenance arising 

from the landlord’s obligation to carry out repairs to a property, either upon a tenant’s request 

or arising from staff inspection or in connection with the re-letting of a property”.  

 

6.5.2 The council currently manages an annual responsive repairs budget of approximately £2.7m 

to provide this responsive service.  Savills have reviewed this budget in detail and have 

ensured that any items of work relating to component replacement (such as replacing a boiler) 

carried out under this budget have not been included, as the financial provision has already 

been allowed for under the Future Major Works section of this report.  Appendix 7 provides 

details of the calculations applied to this budget.  Following a review of this information an 

annual allowance of £2,043,320 has been taken forward for the basis of this report. 

 

6.5.3 As with the responsive budget the council have provided information relating to the current 

expenditure level to provide an adequate void service, which currently stands at approximately 

£700,000 per annum.  Appendix 7 provides details of a sample of the calculations applied to 

this budget.  Following a review of this information, which included ensuring that no double 

counting existed elsewhere in this report, a revised annual expenditure of £570,000 has been 

taken forward for the purposes of this report. 

 
6.6 Cyclical Maintenance 
 

6.6.1 Cyclical Maintenance is defined as “maintenance and servicing, generally similar to that stated 

for programmed repairs”. However, it is more specifically identified as various items recurring 

on an annual basis and the servicing of installations. 
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6.6.2 The cyclical investment forecasts were produced by initially assessing the Council’s historic 

expenditure as to the cost and extent of work in this area.  Each specific area was then 

reviewed in more detail to assess whether projections from this base position were acceptable 

for future projections.  This would take into account the previous level of service provision and 

the impact of the programmed renewal forecasts. 

 

We found that in general any potential reductions to the headings in this area were neutralised 

by uplift considerations in the same category, e.g. a reduction in decorations reflecting the 

installation of minimum maintenance products can be considered.  However the obligation to 

them wipe down, ease and adjust the same new items cyclically can also be argued.  For the 

purpose of this report a flat line expenditure has been projected over the 30 year horizon.  The 

following table demonstrates the costs over 30 years within each category: 

 

Cyclical maintenance 
  
Decorations £15,000,000 
Gas servicing £11,100,000 
Sewage treatment works £1,980,000 
Painting common areas/hostels/allowances/OAP £1,320,000 
  
Total £28,080,000 

 

6.7 Related Assets 
 

6.7.1 As part of the stock condition survey we have undertaken an assessment of the Councils 

financial obligation to maintain the stock’s related assets. These have been recognised as 

various garage sites and unadopted areas. 

  

6.7.2 The costs to maintain these areas has been assessed as £3,600,000 over the 30 year 

horizon. This cost is exclusive of VAT and administration charges. We have assumed that ad-

hoc repairs required to the various assets will be picked up as part of the day-to-day 

maintenance budget.   

 
6.8 Contingent Major Repairs 
 

6.8.1 Contingent major repairs are defined as repairs of a kind, which cannot be specifically 

foreseen and may arise from latent defects in construction.  We have allowed a provision of 

approximately 2% on programmed renewals over the 30 year period. 
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6.8.2 The allowance is specifically in respect of unforeseen work that has not been identified 

elsewhere in the survey but, from both our experience and that of the Council, can be 

predicted as likely to occur.  Examples include, but are not limited to, cavity wall tie failure, 

uninsured subsidence/settlement, general structural defects, drainage failure and latent 

defects in construction. 

 

7.0 DECENT HOMES ASSESSMENT 
 

7.1 As part of our survey we have made an assessment of the level of non-decency in the housing 

stock.  This assessment has been measured in accordance with the guidelines set out by 

ODPM at Appendix 4. We have identified that approximately 19% of properties fail this 

assessment, which compares against a national average of 46%. 

 

7.2 The works identified in the first 5 years of our costs will bring the currently non decent 

properties up to a decent standard and prevent further properties becoming non decent. The 

works identified in the following 25 years will ensure decent properties do not become non 

decent during this period.  We would also like to clarify that although the decent homes 

guidance encourages councils to interpret the guidance in accordance with its own particular 

housing stock no such interpretation has been made at this stage to the results of the decent 

homes analysis.  Consequently these results are to be viewed as the lowest possible standard 

of decency, and we encourage the Council to bear this mind when considering the aspirations 

of both itself and its residents, as the decent homes standard in isolation rarely delivers an 

acceptable level of housing. 

 

7.2.1 A decent home, as described by Central Government, is one that is wind and weather tight, 

warm and has modern facilities.  In order for a social landlord to achieve this aim any 

individual dwelling must meet the following criteria:  

 

a)  It meets the current statutory minimum standard for housing 
This is currently defined as properties becoming unfit under section 604 of the Housing Act 

(as amended by the 1989 Local Government and Housing Act).  It is expected that the 

future minimum standard may be based on the Housing Health and Safety Rating System 

(HHSRS), first published as a guidance paper in July 2000 by the former DETR. 

 

The assessment of the current minimum standard for our reports is based upon the fitness 

standard, however, we have collected information on the HHSRS and it is contained within 

the database, thereby ensuring the future viability of the survey information. 
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b)  It is a reasonable state of repair 
Dwellings that fail this criterion are those elements such as roofs, rewires, boilers etc that 

are old (i.e. their age exceeds their life cycle) and in poor condition (i.e. identified by the 

surveyor as needing replacement or a major repair). 

 

The elements listed within this criteria are sub-divided into two sections, namely key 

components and non-key components.  Failure of a single key component will fail the 

dwelling completely, whereby the non-key components require two or more failures to 

make the property non-decent.  The list of key and non-key components is contained within 

Appendix 4. 
 

Obviously whenever a key component fails then the property will become non-decent in 

that year, however the culmination of two non-key components may occur over several 

years (e.g. a kitchen in year 1 and bathroom in year 5). 

 

Within the example listed above there is no fixed guidance upon how it should be reported.  

To avoid confusion and maintain consistency with the general cost reports, we would 

include the cost for the kitchen and bathroom in the years that they fail.  We would not 
include any costs for a dwelling that only has one non-key component failure over the 

forecast period. 

c)  It has reasonably modern facilities and services 

The guidance lists six points of failure and any individual dwelling must fail on three or 

more items to be deemed as non-decent.  As with the methodology employed for non-key 

components, we have included the items within the predicted year of failure in our decent 

homes reports and will only include costs for those dwellings that have three or more 

failures before 2010. 

Both modern facilities and non-key components can fail on kitchen and bathroom 

installations, therefore producing the potential for double counting within our decent homes 

reports.  To overcome this our database identifies upon which criteria the property fails first 

and then prevents the other criteria from becoming populated by the same data.   

An example of the above would be a dwelling that has an old kitchen/bathroom and one 

other modern facilities failure in year 1.  The survey also recognizes that the kitchen and 

bathroom are old and in poor condition in later years.  In such instances we would not 

include any costs for the non-key component potential failures. 
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d)  It provides a reasonable degree of thermal comfort 

This criterion requires dwellings to have both effective insulation and efficient heating. 

Again there is a potential for double counting in such situations where a dwelling does not 

have efficient heating and the boiler or heating distribution system is old and in poor 

condition under criterion b.  In such circumstances we will include for the requisite 

replacement when it first appears and then exclude it from re-appearing in the other 

criterion. 

 

7.4 Further detail of the decent homes guidance is attached in Appendix 4.  This expands on the 

criterion listed above and we can confirm that our survey methodology reflects the 

requirements contained therein. 

 

8.0 EXCEPTIONAL EXTENSIVE WORKS 
 
8.1 Exceptional Extensive Works are major works which are required to remedy particular 

significant defects and fall outside the definition of routine repairs and maintenance.  They are 

usually works needed to provide the most effective technical solutions and will reduce future 

repair and maintenance costs.  An example would be overcladding of a block to prevent water 

penetration which was causing damp or structural works to non traditional properties. 

 

8.2 Although the Authority has carried out considerable encapsulation work and licensed scheme 

work to the non traditional stock, it is considered prudent to allow a financial provision relating 

to these properties.  The following demonstrates the total cost of these provisions over the 30 

years 

 

Non Traditional Stock 
Woolaway £10,200,000 
Other Non Trads £2,300,000 
  
Total £12,500,000 

 

8.3 In addition to the categories listed above and through discussions held with the Council an 

additional allowance of £2,478,798 has been made in respect of managing any asbestos 

containing materials that may exist within the housing stock. 
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9.0 LEVELS OF PRICING 
 

9.1 The work recorded as part of the Stock Condition Survey has been priced using a Schedule of 

Rates, a copy of which is included at Appendix 3. The Schedule has been based on the 

Council’s experience of letting contracts locally and our experience with other Local 

Authorities/Housing Councils with similar types and numbers of property. 

 

9.2 If the work is planned and procured correctly, we believe that the unit rates identified can be 

achieved, if not improved.  However, poor planning/procurement could result in large volumes 

of work put on the market at the same time resulting in “overheating” and cost increases as a 

consequence.  

 

10.0 COST REPORTS 
 

10.1 A summary of all costs and an elemental summary for the whole stock is included at 

Appendix 1.  An elemental breakdown of cost is included at Appendix 2. All costs are 

exclusive of management and administration charges, professional fees, any decanting costs 

and VAT. 

 

11.0 LIMITATIONS OF SURVEY 
 

11.1 The inspections and report are subject to the limitations set out at Appendix 6. 
 

12.0 ENERGY ASSESSMENT 
 
12.1 As part of the stock condition survey, we have undertaken an assessment of the energy 

performance of the properties by carrying out an NHER Enhanced Level 0 survey.  The data 

collected has been processed by our energy consultants, Powergen Energy Solutions, and 

they have analysed the results and prepared a report with their findings.  A copy of this report 

is included at Appendix 5.  

 

12.2 Generally the properties score reasonably well on the SAP (Standard Assessment Procedure) 

ratings with an overall average of almost 64.7, which compares favourably against the national 

average of 51. 

 

12.3 All energy related software systems are heavily weighted towards the heating systems within 

the dwelling.  The council has a large majority of properties with full central heating, 

consequently a reasonably good overall rating is reflected in the findings of the survey.  

Additional package improvement works have also been carried out which have contributed to 
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increasing the overall energy efficiency of the properties such as window replacements, and 

insulation works.  

 

12.4 The following graphic demonstrates the results of the surveyed properties relating to energy 

efficiency: 

 
13.0 DATABASE 
 
13.1 A requirement of the Brief was to provide the survey data in a user-friendly database.  In the 

first instance, we have loaded all survey data into our own specialist software to enable us to 

validate the survey results, undertake the necessary analysis and produce the cost reports.  

The completed survey database will be provided to the Council. 

 
14.0 AIDS AND ADAPTATIONS (also known as Disabled Adaptations) 
 
14.1 Housing adaptations play an important role to help disabled people remain in the comfort and 

safety of their own homes, rather than having to go into residential care.   

 

14.2 Through information provided from the Council we have allowed a provision of £200,000 per 

annum for the 30 year of the forecast.  Due to the ongoing reactive nature of this work it is 

unlikely that this allowance will reduce over time and consequently has been taken forward at 

this rate across the 30 year horizon. 
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ELEMENT COSTS 
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AND LIFE CYCLES 
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DETAILED DECENT HOMES ANALYSIS 
AND GUIDANCE 
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LIMITATIONS OF THE SURVEY 
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LIMITATIONS OF SURVEY 

 
1.1 Repairs and replacements have been costed on a “like for like” replacement basis, with 

improvements and contingency works dealt with as a separate exercise where they do not 

clearly form part of the repair process.  In the event of remedial works requiring vacation of the 

property, no allowance has been made in the costings for such relocation. 

 

1.2 Savills have not undertaken structural surveys of the properties and have not inspected 

woodwork or other parts of the structure, which were covered, unexposed or inaccessible.  It is 

therefore not possible to report that such parts are free from defects.   

 

1.3 Inspections have not been made of flues, ducts, voids or any similarly enclosed areas, access 

to which was not readily available at the time of our inspection and we are therefore unable to 

report that such areas remain free from defect. 

 

1.4 No specific inspection (other than a Type 1 visual asbestos inspection) or specialist testing 

has been undertaken to establish whether high alumina cement concrete, calcium chloride 

additives, woodwall slab permanent formwork construction, or other deleterious materials are 

present within the construction.  

 

1.5 No samples have been taken nor any analysis made of the sulphate content of the load 

bearing sub-soil adjacent to the foundations. 

 

1.6 No testing of electrical, mechanical, water, drainage, air conditioning, lifts or other services 

have been undertaken by Savills.   

 

1.7 Savills have not made any formal enquiries in respect of existing user rights, town planning 

and road widening, legal interests, fire certificates, effluent agreements, party wall 

agreements, prescriptive rights, easements, wayleaves, statutory consents or contaminated 

land. 

 

1.8 We have not included in our calculations any costs or fees incurred which might arise from the 

application of the Party Wall Act 1996. 
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POST: Shadow Board Member 
 
SALARY: Voluntary, but travel and expenses incurred in fulfilling the role of 

the Shadow Board Member will be reimbursed.  (As laid out in 
Schedule 1 of the Housing Act 1996) 

 
RESPONSIBLE TO: The stakeholders (tenants, funders, employees, local authority, 

wider community, future customers). 
 
RESPONSIBLE FOR: The guardianship of the organisation; deciding on policy and 

strategy; acting as the final point of accountability; monitoring, 
supervision and control; and providing a bridge between the 
organisation and the outside world. 

 
PURPOSE OF THE BOARD: 
 
• Provide a balanced, diverse and effective Board, which leads and directs the 

organisation. 
 
• Provide the managing director and senior staff with the conditions under which they 

can manage the organisation; as well as taking care to recruit people with suitable 
skills, experience and qualities.  This involves working closely with senior staff, 
providing them with support but giving them space to get on with their jobs. 

 
• Support the managing director in empowering staff and enabling them to take 

ownership for their area of work.  We would anticipate at this stage that this will be 
undertaken by adopting a compassionate approach through the further development 
of a “Learning” and “No Blame Culture” similar to that already being embarked on by 
the Housing Service within Taunton Deane. 

 
• Ensure that members collectively have the knowledge and skills needed to work 

effectively; taking time to organise the way in which it goes about its work; and 
reviewing its performance as a Board. 

 
• Define and ensure compliance with the values and objectives of the company; 
 
• Establish plans and policies to achieve those objectives; 
 
• Approve each year’s budget, accounts and business plan; 
 
• Define levels and standards of service to tenants; 
 
• Monitor the performance and financial control of the company; 
 
• As an employer, appoint and appraise the performance of the managing director and 

other senior managers; 
 

Shadow Board Member
Job Profile

Appendix 3 
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• Manage the company’s public relations; 
 
• Satisfy itself that the company’s affairs are conducted lawfully and in accordance with 

generally accepted standards of performance and propriety. 
 
While the company is being set up, in the pre-transfer stage, the Board will also need to 
consider issues about the future organisation of the company and the basis on which the 
stock transfer would take place.  It will have to agree, for example, its own structure, rules 
and procedures and the key policies on which it will perform.  It will need to agree the 
transfer transaction with the Council and set up good working relations with tenants. 
 
The Board will have three main categories of member: 
 

a) Independent members 
b) Tenant/resident representatives 
c) Council nominees 

 
All Board members will share the responsibility for each other’s contributions and seek to 
resolve any differences of view amicably.  It is important the Board works together as a 
team with all members engaging. 
 
PERSON SPECFICATION: 
 
• Commitment to the values and objectives of the organisation (primarily concerned 

with providing affordable social housing); 
 
• Commitment to the organisation’s core policies including equal opportunities; 
 
• Maintain the confidentiality of any private information relating to the Board’s decision 

or the business of the Company; 
 
• Prepare for, attend and contribute to Board and committee meetings, and share 

responsibility for decisions; 
 
• Attend and take part in training sessions and other events; 
 
• Take part in other meetings within and outside the organisation and tell the Board of 

relevant information; 
 
• Take part in activities designed to strengthen Board performance by developing your 

understanding of the organisation and its work; 
 
• Take action to understand how the organisation goes about its business; 
 
• As well as Board papers, read background briefings, articles in the housing press and 

other publications so you are aware of the context in which the organisation operates; 
 
• Bring to the role your independence, skills and experience; 
 
• Declare any relevant interest; 
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• Ability to commit up to 30 days a year to the business of the organisation, attending 
at least 75% of relevant training sessions provided to develop your role, and a 
minimum 75% annual attendance at Board, committee and other meetings. 

 
TASKS: 
 
• Establish policies, procedures and plans to define, achieve and ensure compliance 

with the values and objectives of the organisation; 
 
• Monitor performance concerning plans, budgets, controls and decisions; 
 
• Establish and oversee a framework of delegation and systems; 
 
• Ensure the conduct and work of the organisation and its staff is accountable and the 

final responsibility of the Board; 
 
• Finance and Human resources are properly and effectively used, including the 

appointment of the chief executive and other senior staff of a suitable calibre; 
 
• Agree policies and decide on all matters that might create significant financial or other 

risk to the organisation, or which raise material issues of principle; 
 
• Develop an effective risk management framework to ensure the proper consideration 

of risk management is applied to the organisation’s activities; 
 
• Resources are available to meet the commitments of the organisation to its tenants 

and staff; 
 
• Affairs are conducted lawfully and in accordance with generally accepted standards 

of performance and propriety; 
 
• Values, policies and activities are represented and communicated to staff, 

stakeholders and the outside world; 
 
• Quality, relevance and appropriateness of the work is accountable and the final 

responsibility of the Board. 
 
• Polices and procedures are in place to ensure the financial security and stability of 

the organisation. 
 
PRINCIPLES: 
 
• Uphold the values and objectives of the organisation; 
 
• Contribute to and share responsibility for the Board’s decisions; 
 
• Comply with the Code of Conduct; 
 
• Respect confidentiality; 
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• Declare all financial or other interests that may relate to the work of the organisation 
and never use the position for personal gain; 

 
• Undertake an annual appraisal with the Chair of the Board; 
 
• Regularly attend Board meetings and contribute; 
 
• Attend training sessions and other relevant events as required; 
 
• Represent the organisation on occasions. 
 
IMPORTANT NOTE 
 
Schedule 1 Housing Act 1996 
 
The Housing Act 1980 introduced legal measures to prevent committee members, officers 
and staff of registered housing associations from abusing their positions.  Those measures 
were re-enacted in Section 15 of the Housing Associations Act 1985 and were 
subsequently amended by Schedule 6 of the Housing Act 1988.  The Housing Act 1996 
has now re-enacted and amended what went before and the measures can now be found 
in Part 1, Schedule 1 to the 1996 Act.  The text is set out in Appendix 1.  From Appendix 1, 
it can be seen that a housing association may not make a payment or grant a benefit to: 
 
• An officer or employee; 
 
• A person who at any time within the previous twelve months has been an officer or 

an employee; 
 
• A close relative of an officer or an employee; 
 
• A business trading for profit which has as principal or proprietor an officer or 

employee.  
 



Appendix 4 
 
 
Shadow Board Members 
 
Cllr Jean Allgrove: 
Jean has been interested and involved in housing for many years at the 
Council.  Jean is a Member of the Housing Review Panel and was also a 
Member of the Stock Options Appraisal Steering Group.    
 
Cllr Catherine Biscoe: 
Catherine has been interested and involved in housing for many years at the 
Council.  Catherine is a Member of the Housing Review Panel and was also a 
Member of the Stock Options Appraisal Steering Group.    
   
Cllr Norman Cavill: 
Norman is the Portfolio Holder for Economic Development, Property & 
Tourism and by undertaking this role has a keen interest in housing matters. 
 
John Beaman: 
The Tenants’ Forum selected John as one of their two nominees.  He has 
been a tenant for over ten years and in addition has been involved in tenant 
participation for over ten years, locally, regionally and nationally. 
 
Francis Ginty: 
Frances was selected as one of the two non-Forum tenant representative and 
went through an interview process to be selected.  Francis has been a tenant 
for nearly ten years and she became involved in tenant participation by being 
a member of the Insight Group in the Stock Options Appraisal. 
 
Pauline Kershaw: 
The Tenants’ Forum selected Pauline as one of their two nominees.  She has 
been a tenant for over thirty years and in addition to this has been involved in 
tenant participation locally for over fifteen years. 
 
Graham Briscoe: 
Graham has been selected as an Independent Member.  He lives in Weston 
Super-Mare and retired from Royal Sun Alliance a year ago, whist there he 
was a senior manager in Project Management but was a chartered engineer 
by training.  Graham is also involved in Further Education both in a voluntary 
capacity as a Governor and as a visiting lecturer. 
 
Tony MacGregor: 
Tony has been selected as an Independent Member.  He lives in Ottery St 
Mary and works in Exeter for Devon & Cornwall Housing Association as the 
Director of Resources & Finance.  He has also previously been a Board 
Member for a Somerset based RSL. 



Gerry Wadham: 
Gerry has been selected as an Independent Member.  She lives in Taunton 
and works for Rethink, an organisation that provides housing and support for 
people who have a mental health illness.  She is also the Chair of Rethink 
National Housing Forum.   
 
Bob Weatherall: 
Bob has been selected as an Independent Member.  He lives in Ilminster and 
works for the Exeter Housing Society as the Head of Finance and Resources.  
Prior to this, he worked as the Head of Finance and Resources for 
Connexions Ltd (previously known as Somerset Careers Ltd).            
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