Taunton Deane Borough Council
Executive — 31 March 2010

‘Grow and Green’: A new Economic Development Strategy for Taunton
Deane

Report of Interim Economic Development Manager, Philip Sharratt
(This matter is the responsibility of Executive Councillor Francesca Smith)

Recommendations for Executive Committee

1. It is recommended that the Executive adopts the new Economic Development
Strategy for Taunton Deane.

2. It is recommended that a Transition Plan be prepared to align capacity and
activity within the Economic Development function and the wider Council to the
new Economic Development Strategy to prepare for delivery in line with the
principles and Summary of Actions described at Chapter 5 of the report.

1. Background

The creation of an Economic Development Strategy for Taunton Deane is Phase 3 of a
planned strategy development process as follows:

1. Local Economic Assessment — quantitative study of local economy

2. Envisioning the Future of the Taunton Economy — qualitative validation of the
economic assessment and establishing an Economic Vision

3. Economic Development Strategy — the delivery strategy and model

4. Transition Planning — adoption of appropriate Governance model, quality
framework, detailed project proposals, alignment of resources, and outcome targets
to March 2012

5. Implementation — a process of delivery, monitor, review, and continuous
improvement within a thematic working environment

The process began with a statistical analysis of the local economy conducted by
Geoeconomics published 19™ February 2009 as the ‘Local Economic Assessment for
Taunton Deane’.

This assessment made comparison between the Taunton Deane economy and County,
Regional and national economies, and also benchmarked the local economy against other
county towns across a range of economic indicators resulting in a clear demonstration that
Taunton Deane needed to build a more competitive knowledge economy in order to make
the area a more productive and prosperous place. It was recognised that the local
economic structure was weak before the recession, with a particular threat arising from an
over-dependence on public sector and low value consumer-led private sector employment,



requiring an urgent need for greater volumes of high quality private sector jobs to drive
demand pressures for higher level skills and to increase average earnings levels, and to
diversify the economy to provide greater employment and skills opportunities for all.

The second phase activity was to conduct qualitative research to validate the findings of
the quantitative study, and also to establish an economic Vision for Taunton Deane. This
report was published on 27™ April 2009 as ‘Envisioning the Future of the Taunton
Economy’, with the consensus view of businesses, public sector partners and the
community that there needed to be a ‘step-change’ in economic performance over the next
two decades. The economic Vision agreed by stakeholders was:

“By 2026 Taunton will be one of Europe’s most successful and sustainable towns with a
dynamic knowledge economy and a high quality of life”.

2. “Grow and Green” — A new Economic Development Strategy for Taunton Deane

The Economic Development Strategy is based on previous quantitative and qualitative
research, refreshed with further analysis to capture changes within the local economy
driven by the economic crisis, and further consultations with representatives of business,
education, local government and regional agencies, and the local community.

The Strategy has three strategic objectives:

e To create 16,500 or nearly 30% more jobs in Taunton by 2026

e To create better quality jobs which will close Taunton’s earnings gap with the rest of
the southwest Region

e To create a dynamic ‘green economy’ in Taunton which delivers fresh business and
job opportunities

Achieving these objectives will require a ‘bottom up’ and inclusive approach to delivery of
economic development that mobilises the talents and energies of Taunton’s businesses
and communities.

There is a technical note at Annex 2 that explains the nature and scale of the challenge
relating to employment growth where a number of alternative employment scenarios are
given. These scenarios were constructed in conjunction with Nigel Jump, Chief Economist
at the South West Regional Development Agency, and a range of compound growth rates
from 0.5% to 2.0% are considered. It is recommended within the report that an
aspirational compound growth rate of 1.6% be adopted as a monitoring target, which
would increase jobs in Taunton Deane by an additional 15,125 by 2026.

This is a monitoring target in order to build in flexibility and ensure that the Strategy
remains relevant regardless of the economic conditions, to prevent the supporting housing
growth from racing ahead or lagging behind employment growth, and allow the
determination of appropriate government intervention and investment to stimulate the local
economy in order to achieve the desired growth rate.

The ‘Green Knowledge Economy’ model is the chosen framework for delivery to ‘grow and
green’ the economy, supporting the core growth sectors identified within the Envisioning
report whilst accelerating the spread of low carbon and resource efficient technologies and



processes across all sectors of the local economy, including harnessing existing activity
within a framework that captures and enhances economic outputs across public sector
activity including regeneration, procurement, housing, and transport.

It is intended that this model will provide the framework for economic development through
the plan period to 2026 but it is important to recognise that the Economic Development
Strategy is not a statutory requirement and can be amended or updated at any point in
time should circumstances require.

The key first wave projects identified within Chapter 3 have been chosen for their potential
to generate economic outcomes and also to create a ‘signature’ or brand that will enhance
and multiply their economic impact, specifically to assist in lifting the local economy out of
recession by March 2012. With the exception of this initial period it is recommended that
the Strategy be refreshed every 3 years to ensure that it remains relevant, though projects
should be reviewed annually and new projects can be identified and initiated at any time if
they add value to existing activity and capacity/resources permit.

The Strategy has three main policy themes, each with its own mission and discrete set of
proposed green knowledge economy related activities and projects:

‘Grow and Green’ Communities

Mission: To develop community-based, driven and owned approaches to the green
knowledge economy, linking green initiatives (renewable energy, resource conservation
and management and sustainable development) with business and employment growth
initiatives

GKE Activities: Clean Energy, Green Buildings, Next Generation Broadband, Green
Travel, Resource Management and Environmental Conservation

Innovation and Enterprise

Mission: To accelerate business growth and innovation and new enterprise development,
giving particular attention to high growth firms and high skill knowledge-intensive sectors of
Taunton’s economy.

GKE activities: Maximise the GKE Impact of Public Procurement and Southwest One,
Genesis Centre for Sustainable Communities, Incubation/innovation Space for Enterprise,
Social Enterprise Development.

Promoting Taunton

Mission: To promote Taunton both internally to local businesses, residents, students and
policy-makers in order to encourage more local spending and investment and retain
companies and talent; and externally to establish Taunton as an important destination for
inward investment and tourism, at the regional, national and international levels.

GKE activities: Talent Retention for Young People, Business Relationship Management,
“Buy Local” Programme, Taunton First — Inward Investment Service, 2010 Green
Knowledge Economy Conference, Eco-tourism, Creative and Cultural Taunton.



An analysis of the current allocation and plans for employment land within the Borough
was also undertaken for the Strategy, which is at Chapter 4 of the report and was agreed
with the Planning Policy function. However, evidence from local businesses, local agents
and developers, and organisations looking to invest in Taunton would seem to indicate that
there is a disparity between the demand for employment land and premises within Taunton
and the availability of employment land and premises to meet this demand.

The findings of the analysis of employment land within the Borough suggests that the
success of Taunton and its sub-region in achieving the objectives of the Economic
Development Strategy is in part dependent upon the availability of well located small and
medium sized employment sites on a freehold or long leasehold basis to end users, and
that the Council should take a proactive approach to ensuring the ‘delivery to market’ of
allocated employment land.

The Strategy concludes with a Summary of Actions at Chapter 5, including suggesting Key
Principles for Implementation and a range of Performance Measures to monitor and
evaluate the effectiveness of delivery activity.

The Executive Committee should note that the Council consulted widely with stakeholders
from all sectors across Taunton Deane to give the Economic Development Strategy a
strong local flavour. However, the distinctiveness and value of the new Economic
Development Strategy will come from making it happen and grounding it in real action —
bringing the Green Knowledge Economy concept to life by harnessing the energy and
drive of external partnerships with businesses, delivery and regional agencies, public
sector organisations, and local communities and internal partnerships across different
service areas.

3. Equality

The Economic Assessment identified that the local economy was truncated and overly
dependent on the public sector and low value consumer-led private sector activity for
employment, which has resulted in a high volume of part-time working and low earnings in
comparison to Somerset, the Southwest, and national levels.

It was also noted that there might be a small number of residents who have experienced
difficulty in securing jobs even with the context of relatively high levels of pre-recession
economic activity and employment which, when combined with evidence of ‘bi-polarity’ in
the local labour market indicated by the profile of qualifications amongst working residents
(a high proportion of residents at or above NVQ4 level and a high proportion at or below
NVQ2 levels) would indicate the structure of the local economy has created an
environment where inequalities are probable, and positive economic and social mobility is
increasingly more challenging that in other geographical areas even within Somerset.

The Economic Development Strategy will tackle these issues by creating a more inclusive
local economy focussed on vocational skills in addition to growing knowledge intensive
activity, and provide greater diversity and choices of opportunities for employment and
skills development.



The ‘Green Knowledge Economy’ approach to Taunton Deane’s future economic
development is congruent with policy trends at the EU, UK, and Southwest levels and as
such is intended to by synonymous with emergent economic strategies at these levels.
‘Green’ priorities have moved to the centre of the economy and society and the Economic
Development Strategy is designed to reflect this shift in policy thinking — with the dual aims
of ‘growing and greening’ the local economy and ensuring that the benefits of this
economic growth and increase in levels of sustainability are shared by all residents in the
form of high levels of community well-being.

Additionally, the final draft of the Strategy has been disseminated to a wide range of
disability, gender, faith and minority groups for comment and detailed Equality Impact
Assessments will be conducted on all projects at the delivery planning stage to ensure that
minority groups are not excluded, disadvantaged or discriminated against.

4. Next Steps

The next stage is to develop a Transition Plan to align capacity and activity within the
Growth Theme and the wider Council to the new Economic Development Strategy:

e Refresh quantitative data to establish baselines and targets for Performance
Measures for period April 2010 to March 2012

e Agree and adopt an appropriate Governance model

e Identify and adopt a Quality Framework for project delivery and monitoring, and
initiate a process of Continuous Improvement

e Establish a process to prioritise Green Knowledge Economy projects, develop
detailed action and delivery plans incorporating equality impact and risk
assessments, resource requirements, and project monitoring and outcome targets

¢ |dentify funding sources and submit, or support partner funding applications for
project delivery where necessary

e Align resources for delivery and implement formal partnership working
arrangements within the quality framework

5. Recommendations for the Executive

1. Itis recommended that the Executive adopts the new Economic Development
Strategy for Taunton Deane; and

2. Itis recommended that a Transition Plan be prepared to align capacity and activity
within the economic development function, Growth Theme and the wider Council to
the new Economic Development Strategy to prepare for delivery in line with the
principles and Summary of Actions described at Chapter 5 of the report.
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EXECUTIVE SUMMARY

This document sets out the Council’s Economic Development Strategy (EDS) for Taunton based on
research and extensive consultations with representatives of business, education, local government and
the community.

The EDS has three strategic objectives:
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To create 16,500 or nearly 30% more jobs in Taunton by 2026

To create better quality jobs which will close Taunton’s earnings gap with the rest of the South
West region

To create a dynamic ‘green economy’ in Taunton which delivers fresh business and job
opportunities
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The Council realises that meeting these objectives will require an innovative ‘bottom up’ approach to
economic development which mobilises the talents and energies of Taunton’s businesses and
communities.

The Strategy is guided by a vision of sustainable economic growth:
«* By 2026 Taunton will be one of Europe’s most successful and sustainable towns with a dynamic
knowledge economy and a high quality of life

The Strategy uses a Green Knowledge Economy (GKE) framework to develop a ‘grow and green’
policy approach for Taunton. This entails supporting core sectors of Taunton’s knowledge economy
whilst accelerating the spread of low carbon and resource-efficient technologies and practices across all
sectors of the local economy.

The GKE ‘grow and green’ approach was used to develop an inventory or ‘bank’ of policy and
practical ideas with local stakeholders. Some ideas are embryonic and others are more advanced.
Some build on existing initiatives being pursued by the Council and other partners, notably Somerset
County Council, Project Taunton and Somerset College. A full list of submitted project ideas is provided
in Annex 3.

The Strategy has three main policy themes, each of which has its own mission and discrete set of
proposed GKE-related activities:

/7

% ‘Grow and Green’ Communities

Mission: To develop community-based, driven and owned approaches to the green knowledge
economy, linking green initiatives (renewable energy, resource conservation and management and
sustainable development) with business and employment growth initiatives

GKE Activities: Clean Energy, Green Buildings, Next Generation Broadband, Green Travel, and Resource
Management and Environmental Conservation



Innovation and Enterprise

Mission: To accelerate business growth and innovation and new enterprise development, giving
particular attention to high growth firms and high skill knowledge-intensive sectors of Taunton’s
economy.

GKE activities: Maximize the GKE Impact of Public Procurement and Southwest One, Genesis Centre for
Sustainable Communities, Incubation/innovation Space for Enterprise, Social Enterprise Development.
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+* Promoting Taunton

Mission: To promote Taunton both internally to local businesses, residents, students and policy-makers
in order to encourage more local spending and investment and retain companies and talent; and
externally to establish Taunton as an important destination for inward investment and tourism, at the
regional, national and international levels.

GKE activities: Talent Retention for Young People, Business Relationship Management, “Buy Local”
Programme, Taunton First — Inward Investment Service, 2010 Green Knowledge Economy Conference,
Eco-tourism, Creative and Cultural Taunton.

An analysis of the current allocation and plans for employment land within the Borough was also
undertaken for the EDS. This concluded that:

e Taunton Deane Borough Council, with its regional partners, should take a proactive approach to
ensuring the “delivery to market” of allocated employment land.

e The availability of one or more strategic sites with good motorway connections should be
brought forward in the medium term.

e The Council should establish a clear development procurement process to deliver a strategic
site in the medium term which offers a high quality planned environment to accommodate and
attract employment growth from private sector firms within the growing knowledge intensive
sectors, including environmental goods and services.

e New sustainable employment sites within the urban extensions should be planned to offer
convenient and easily accessible employment opportunities to the expanding population.

e It will be critical that Project Taunton champions the redevelopment of the existing shopping
centre in a manner which supports and reinforces the wider town centre retailing experience.

e Clearly defined urban extensions and adjacent countryside amenity should be maintained so as
to preserve the inherent natural capital advantages of the sub-region.

The EDS concludes with a Summary of Actions. It is recommended that the Council evaluates these
actions together with partners and develops a more detailed action plan and delivery strategy. Key
performance indicators are recommended for monitoring the outcomes and impacts of the new EDS.

Finally, it is worth emphasising that the Council consulted widely with local stakeholders from all
sectors to give the Strategy a strong local flavour and ‘made in Taunton’ distinctiveness. Ultimately the
distinctiveness of Taunton’s EDS strategy will come from making it happen and grounding it in real
action — in other words bringing the GKE concept to life.



1 INTRODUCTION

This report sets out a new Economic Development Strategy (EDS) for Taunton Deane, following
extensive research and consultations with representatives of Taunton’s business, public service,
education, and community sectors during 2009. Please see Annex 1 for the list of contributors.

Ultimately the Strategy is an expression of Taunton Deane Borough Council’s continuing commitment
to economic development, for the benefit of everyone who works locally, owns and runs a local
business and otherwise depends on the health of Taunton’s economy. As Britain and Taunton begins to
recover from the country’s worst post-war recession, there is a need for a fresh vision and forward-
looking strategy that will deliver the promise of sustainable economic growth.

The report explains the challenges and opportunities facing Taunton, and the measures that Taunton
Deane Borough Council (TDBC) will pursue to strengthen the local economy and create more job and
business opportunities. A large majority of Borough residents depend on the local economy for
employment, such that community well-being and the health of the local economy are closely
intertwined.

o The ultimate purpose of the EDS is to ensure that Taunton Deane residents enjoy a high level of
economic well-being

Taunton Deane’s well-being objectives — economic, social and environmental — are pursued through the
Sustainable Community Strategy 2007-17 (Tomorrow’s Taunton Deane). Hence this report will inform
the Community Strategy.

1.1 Three Strategic Objectives

The EDS provides a goal-oriented framework for Taunton’s long-term economic development. Its
strategic objectives reflect an unprecedented growth challenge:

= To create 16,500 more jobs by 2026 to support 18,000 new homes as a result of becoming a
national “Growth Point” (South West Regional Spatial Strategy)

= To generate better quality jobs in order to reduce the earnings gap and match average earnings in
the South West

These strategic objectives for the ‘Economy’ are set out in the TDBC Corporate Strategy (2007-10), the
Council’s principal policy document. Their attainment implies that Taunton in 2026 will be different
from today: there will be 30% more workers, 50% of whom will be working in high value, knowledge-
intensive businesses. This growth scenario also implies that many fewer residents will be working in
public services — the Borough’s dominant employer of managerial and professional people. The job
outlook in public services will be adverse for the foreseeable future. (The Growth Point job targets were
revisited in the process of developing the EDS in light of the recession. This supporting analysis is given
in Annex 2.)

e Given its strong emphasis on the private sector, the new EDS is oriented towards creating a fertile
climate for business growth. TDBC will take steps to strengthen its relationships with businesses.



The third strategic objective reflects the Council’s commitment to tackling Climate Change. Green
priorities — cutting carbon emissions, improving resource efficiency and conserving eco-systems — have
moved to the centre of the economy and society. Greening the economy is now universally seen as a
possible panacea for economic recovery and future growth. The Council wants the local economy and
residents to benefit from these emerging policy and market trends. Therefore, it has adopted a third
strategic objective for the EDS, which aims to maximise the synergies between the Economy and
Environment domains of the Corporate Strategy:

e Taunton will ‘green’ its local economy by accelerating the adoption of low-carbon and resource
efficiency innovations in all sectors and in the process will proactively grow opportunities for job
and business growth arising.

These threefold objectives call for a more integrated Corporate Strategy based on strong linkages
between the Economy and the Environment, and Transport and Housing (homes and road transport are
jointly responsible for two-thirds of emissions). In addition to needing a unified corporate approach
that brings service areas within TDBC closer together, the new EDS also requires strong partnerships
with business and the community in order that the economic vision be realised.

1.2 The European Vision

TDBC has adopted a 2026 vision for Taunton’s economic development consistent with these ‘grow and
green’ strategic objectives (Envisioning report, 2009):

By 2026 Taunton will be one of Europe’s most successful and sustainable towns with a dynamic
knowledge economy and a high quality of life.

Taunton is explicitly linking its economic ambitions to the future “EU 2020 Strategy” — the successor to
the 2000-2010 Lisbon Strategy for Growth and Jobs. Taunton’s Vision resonates with the new ambition
for Europe:

Europe should lead, compete and prosper as a knowledge-based, connected, greener and more
inclusive economy.

Taunton and Europe are on the same road to a future Green Knowledge Economy (GKE) — a new term
coined by Professor Mark Hepworth, Director of Geoeonomics. Building a successful GKE is easier said
than done — institutions and culture are slow to change. Taunton is on a long journey. Other areas of
the UK and Europe are marketing their green economy credentials — for example Bristol, which is the
second most sustainable city in the UK. Taunton has to move forward rapidly to compete.

However, Taunton is well-positioned to develop a leading GKE. It is the first local authority in Britain to
adopt this framework as a corporate priority. Second, it has a strong platform of existing GKE-related
initiatives on which to build, including incorporating sustainable construction, low carbon and zero
waste designs into its regeneration projects and the Genesis Centre at Somerset College.

1.3 Developing the Strategy

The steps in developing the EDS are shown in Chart 1.1. The Strategy’s evidence came from economic
assessment and stakeholder consultation work. This evidence was used to identify and agree the
challenges and opportunities facing Taunton — the results were published in the Envisioning Report
(2009). The Report also produced the 2026 Vision for Taunton.



The GKE framework calls for a dual emphasis in policy and delivery: support for core knowledge-
intensive sectors ‘nested’ at the Taunton, Somerset and South West levels; support for technological,
organisational and social innovation across the entire Taunton economy based on high levels of
business and community engagement.

Through extensive consultations with Taunton’s business, government and community stakeholders,
the Council identified a wide range of GKE-related activities that fall under three broad policy themes,
each with their own mission statement:

= ‘Grow and Green’ Communities: To develop community-based, driven and owned approaches to
the green knowledge economy, linking green initiatives (renewable energy, resource conservation
and management and sustainable development) with business and employment growth initiatives

* Innovation and Enterprise: To accelerate business growth and innovation and new enterprise
development, giving particular attention to high growth firms and high skill knowledge-intensive
sectors of Taunton’s economy.

= Promoting Taunton: To promote Taunton both internally to local businesses, residents, students
and policy-makers in order to encourage more local spending and investment and retain companies
and talent; and externally to establish Taunton as an important destination for inward investment
and tourism, at the regional, national and international levels.

TDBC is already active in these thematic areas of economic development. Hence, the newly identified
GKE initiatives will be taken forward in ways that add value to existing activity. The Council will give
proper consideration to all of the GKE project ideas as part of the EDS scrutiny process, and then draw
up deliverable action plans as part of its transition planning to a new organisational structure reflecting
the priority of the Growth agenda.

A convenient “Summary of Actions” is given in the last chapter of the report. This list reflects current
options, however it should be reviewed as new ideas and opportunities arise. The annual review of the
EDS provides for this flexibility. The final section also puts forward key principles that TDBC will use as a
basis for consulting with external and internal stakeholder on how best to implement the strategy,
working together with business and the community, and its main public sector partners.




The Report is organised as follows:

e Chapter 2 explains the strategic framework of the EDS — the wider policy context, the GKE model
and its two-pronged approach of sector-based and economy-wide policy initiatives for ‘growing and
‘greening’ Taunton

e Chapter 3 presents an inventory of GKE ideas based on a bottom-up approach to economic
development. These ideas, several of which involve building on existing and planned initiatives, are
grouped into three thematic programmes as discussed above.

e Chapter 4 sets out the planning and development implications of the EDS. It identifies and
promotes the delivery of an increased supply of employment land in Taunton, as a prerequisite to
the GKE ‘grow and green’ strategy (Corporate Strategy Regeneration objective).

e Chapter 5 provides a Summary of Actions to be undertaken through the EDS, sets out performance
indicators and proposes principles that should underpin the establishment of governance and
implementation arrangements for ensuring its successful delivery.



Chart 1.1: The Economic Development Strategy
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2 THE STRATEGIC FRAMEWORK

This section of the report explains the strategic framework used for Taunton’s ‘grow and green’
approach to future economic development.

e Firstly, it outlines the wider policy context of Taunton’s economic development at the EU, UK and
South West levels

e Secondly, it explains the green knowledge economy as a paradigm (model) for policy-making in the
21% century

e Thirdly, it describes the two-pronged approach to GKE development: an emphasis on supporting
knowledge-intensive sectors, an emphasis on innovation across the entire economy

2.1 Policy Context

The GKE approach to Taunton’s future economic development is congruent with policy trends at the
EU, UK and South West levels. This congruence will help to raise Taunton’s profile with policy-makers
and programme funding managers in Whitehall and Brussels.

2.1.1 European Union

The Lisbon Strategy (2000-10) aimed at making Europe a world-class knowledge economy is being
refreshed through a consultation exercise “Europe 2020 Strategy”. The key drivers of the new 2010-20
EU Strategy are:

= Creating value by basing growth on knowledge (that is, the knowledge economy)
=  Empowering people in inclusive societies (skills and entrepreneurship)
= Creating a competitive, connected and greener economy

Essentially the new EU Strategy aims to support a transition to a smarter, greener ‘knowledge
economy’. The European Commission has already launched low carbon economy and green skills
initiatives, and programmes to stimulate the development of ‘eco-towns’ and ‘eco-communities’. As in
the US and the UK, promoting the green economy — or the low carbon economy — is part of Europe’s
Economic Recovery Plan.

There are parallels here with the earlier EU framework programmes aimed at building the Information
Society (e-Europe). Participation in these programmes was the primary mechanism used by UK cities
and regions to carry out innovative ICT-based projects in the fields of economic development and e-
government. The “Europe 2020” strategy is therefore important to developing and funding Taunton’s
highly compatible EDS. With this in mind a priority action will be to hold a European GKE Conference in
Taunton in order to accelerate learning, European networking and market interest in the EDS.

2.1.2 United Kingdom

As with the Lisbon Strategy, the UK Government’s new approach to the knowledge economy is
congruent with the EU 2020 Strategy, as indicated by the BERR report “Industries and Jobs of the
Future”. Globalisation (led by India and China), technology and the transition to a low carbon economy
are the main drivers UK policy has to address:



As a knowledge economy, the UK will increasingly compete based on the commercial value of its ideas
and the higher-level skills of its people.

The world'’s transition to a low carbon, resource efficient economy presents an unprecedented challenge
commercial opportunity to secure comparative advantage in the development and delivery of cutting-
edge, cost effective and sustainable low carbon products and services. As a result it could support the
creation of hundreds of thousands of skilled green jobs.

The Government’s Low Carbon Industrial Strategy (BIS/DECC, 2009) aims to grow a world-class
environmental goods and services sector within the UK. This sector (green industries and technologies)
is combining with the ICT sector (digital industries and technologies) to deliver the plethora of product
and process innovations around which the GKE is growing and developing. These innovations require
market demand to grow in a virtuous circle. Hence the other (demand) side of the Government’s low
carbon economy agenda is advanced through the UK Low Carbon Transition Plan (DECC, 2009) and the
UK Renewable Energy Strategy (DECC, 2009). The Government’s push-pull approach to developing the
UK green knowledge economy includes place-based national initiatives such as “eco-towns”.
Community-driven schemes are supported by organisations such as the innovation agency NESTA (e.g.
the Big Green Challenge).

‘Blue sky’ job growth forecasts feature heavily at this take-off stage of the GKE. They provide the
rationale for Government investment (e.g. charging point networks for electric cars, or off-shore wind
farms). However, the Local Government Association (LGA) and the Trade Union Congress (TUC) argue
that the Government needs to move faster and more decisively, given that most of the new business
and job opportunities threaten to migrate overseas. There are also concerns over whether Britain
possesses the types of higher-level craft and technical ‘green skills’ to deliver the manufacturing goods
and components needed to build the GKE infrastructure. The Government is seeking to address these
issues through Skills for Growth — the National Skills Strategy (BIS, 2009), which focuses more on
intermediate, vocational skills, and the skills needed for high tech, low carbon driven growth. An
unofficial ‘checklist’ of green skills is given in Chart 2.1.

Chart 2.1: Green Skills Checklist

Design Skills Eco-Design, Green Manufacturing, Materials Specification, Life Cycle Assessment

Waste Skills Waste quantification and monitoring, process studies, management systems, minimisation and
technologies

Energy Skills Energy minimisation, management systems, quantification and monitoring, costs and trading,
renewable energy technologies, non —renewable technologies

Water Skills Water minimisation and reuse, management systems, quantification and monitoring

Building Skills Building energy management, integration of renewable energy, energy efficient construction,
facilities management, calculating building energy, efficiency and carbon ratings

Transport Skills Transport impact minimisation technologies, minimisation processes and business management

Materials Skills Sourcing, procurement and selection, material use and impact quantification, management
systems, impact and use minimisation

Financial Skills Investment models, new/alternative financial models, quantification of climate change impacts,
principles of low carbon and resource efficient economies, tools of low carbon and resource
efficient economies

Management Skills Impact assessment, business planning, awareness raising, opportunities management, risk
management and day-to-day management

Policy and Planning Skills | Built environment master planning and implementation, strategy development and
implementation

Source: Pro Enviro for Defra — Skills for a Low Carbon and Resource Efficient Economy. Also see the SLIM Learning Theme Bulletin on Green
Skills, Green Jobs: Opportunities for the South West Low Carbon Economy.




2.1.3 South West

The designation of the South West (with the North East) as one of the UK’s first low carbon economic
areas - focusing on wave and tidal energy — will reinforce the Regional Economic Strategy (RES) and the
priorities set out in the SWRDA Corporate Plan 2009-11. Again Taunton’s EDS is congruent with the
South West strategy in terms of its overarching ambition to build a successful green knowledge
economy, as reflected in the following three strategic objectives:

= Creating the conditions for productivity-led growth
= Developing a low-carbon economy
= Creating successful places

The knowledge economy is synonymous with ‘productivity-led growth’, as illustrated by the RES
emphasis on high value-added business sectors, and innovation, technology, research and high level
graduate and intermediate (level 4/3) skills. At the same time, SWRDA now sees ‘the transformation of
the energy infrastructure and the need to radically reduce carbon emissions represents a huge driver of
future innovation, economic growth and job creation in the coming decades. Globally the environment
and low carbon sector is already worth £3 trillion a year and will grow by a further 50% by 2014.”

Low Carbon is a significant and growing component of South West RDA’s investments. This includes
investing in green R&D, environmental business grants, establishing an environmental innovation
network and developing a world-class marine renewables sector (e.g. Wave Hub). Greening across all
sectors will be encouraged through the advisory services of the Business Link network, and green
entrepreneurship will be given specialist support.

The ‘successful places’ emphasis of the RES does mean that new GKE-related capital investments (as
part of all investment) will be concentrated in the Southwest peninsula; the Plymouth area and
Cornwall — given the way that ERDF operational programmes align with the Regional Economic
Strategy. Taunton is a national Growth Point within the SW Regional Spatial Strategy (RSS) and hence its
own GKE credentials need to be proactively marketed to SWRDA and Government Office South West.
The Single Regional Economic Strategy (RES) will be the short-term policy context for this marketing
effort. Participation in Europe 2020 programmes will also require Taunton to convey and demonstrate a
high level of GKE ambition, which underlines the need for a strong marketing thrust to the new EDS.

To summarise, by adopting the GKE model as a basis for its future development, Taunton’s EDS is
congruent with EU, UK and SW strategies. The big challenge ahead lies in creating a competitive
advantage in the GKE, so that Taunton is recognised within the region, the country and across Europe
as a model GKE centre — where the dual aims of ‘growing and greening’ the local economy have been
achieved and the benefits of this are being shared by all residents in the form of sustainable high levels
of community well-being.

2.2 The GKE Framework

Chart 2.2 shows the main shifts in policy focus that are needed to make the familiar knowledge
economy model ‘fit for purpose’ in the 21* century era — where ‘green priorities’ have moved to the
centre of the economy and society, as reflected in market and public policy trends. Taunton’s new
Economic Development Strategy is designed to reflect this shift in policy thinking — or change in policy
model. At a glance, it is possible to see that the GKE model of economic development — the basis of
Taunton’s new EDS —is inherently more inclusive in terms of its sector and skills coverage.
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Chart 2.2: A Paradigm Shift in Economic Development

The Knowledge Economy The Green Knowledge Economy
(20C Vision) (21C Vision)
Competitiveness Sustainability
Intangible Capital Intangible, Produced and Natural Capital
Wheels and Wires (2W) Wheels, Wires, Watts, Waste and Water (5W)
Services and High Technology All Sectors
(Financial & Business Services/ICT) (Environmental Goods and Services/ICT)
Skills - Graduates Skills — Graduates and Skilled Manual/Process

Source: Geoeconomics

Note: The boundaries of the Low Carbon EGS Sector do not match up with existing industrial classification systems. Here we include:
processing of nuclear fuel; recycling of metal waste and scrap; recycling of non-metal waste and scrap; production and distribution of
electricity; collection, purification and distribution of water; construction (site prep, construction, civil engineering and installation); research
and experimental development on natural sciences and engineering; architectural and engineering activities and related technical consultancy;
sewage and refuse disposal, sanitation and similar activities.

The goal of economic development in the GKE is to achieve economic, social and environmental
sustainability, whereas the traditional KE model tends to focus more squarely on competitiveness,
particularly international competitiveness. The GKE model creates stronger and more explicit linkages
between the EDS and Taunton Deane’s Sustainable Community Strategy, and between the EDS and
other areas of Corporate Strategy.

Wealth creation in the GKE is based on the production and use of three types of capital: intangible
capital (human capital and social capital); produced capital — urban land and physical infrastructure, and
plant and equipment; and natural capital — rural land (forestry, agriculture) and conservation areas,
marine and coastline resources and environments. This again underlines the need for the EDS to be an
integral part of the TDBC Corporate Strategy, which has to create synergies between policies and
resources devoted to land, infrastructure, housing, transport and the natural environment (tangible
capital) and to innovation, entrepreneurship, skills and talent, marketing and finance as well as
economic partnerships and economic culture (intangible capital). The unique role of the EDS delivery
team lies in building and delivering the intangible capital needed for Taunton’s future GKE — namely,
skills and talent, innovation and enterprise, and marketing Taunton’s economic profile.

Infrastructure in the GKE widens out from transport (wheels) and telecommunications (wires) to
include energy (watts), water and waste. These are areas of technological innovation, market growth
and rising incomes. Waste-to-energy businesses are now part of the “Industrial Biotechnology Sector”.
Markets and technologies are converging — the Government is now promoting ‘smart grids’ for on-line
meters and ‘electric cars’. For example, DECC is promoting the roll-out of smart meters to all 26 million
households and small businesses, in Britain, by 2020. Taunton has to be at the forefront of the
‘infrastructure revolution’ that will not only help to ‘green’ the local economy, but which in addition is
helping to grow the economy and job opportunities in the process of innovation and change. Taunton
decision-makers must recognise and exploit the economic potential of planning with five infrastructures
(5W) rather than one (1W/transport). For this reason, TDBC invited major companies like Viridor
(waste), EDF (watts/energy) and IBM (wires) to contribute their ideas to the EDS.

Priority sectors in the GKE model are far more diverse than in the knowledge economy, where

employment growth is driven by financial and business services, and ICT (software and content
services) and other high technology industries. The Government’s nominated list of “industries of the
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future” illustrates this diversity (see Chart 2.3). In addition to the Environmental Goods and Services
sector and the ‘5W’ infrastructure sectors already mentioned, the GKE model makes room for a
manufacturing renaissance (engineering especially), a construction sector revitalised by the
sustainability agenda, and a range of product innovations designed and made to ‘eco’ or ‘green’ or
‘ethical’ standards — in food and drink, fashion and textiles, furniture and so on. Re-fabrication is a
growth sector. A major implication of the GKE model is that industrial diversity is associated with
geographical decentralisation; the green knowledge economy is more evenly distributed and localised
to specific communities, in contrast with the London-centric, financial and business services-led
knowledge economy, and yet retains a global footprint creating balance in the local/global nexus

Learning and skills in the GKE model are also more diverse and inclusive: less emphasis on graduates,
more emphasis on skilled manual workers and (technology/business) process workers. This is
highlighted in the new national skills strategy: “There will be added emphasis over the coming years to
the need to train people in advanced vocational skills at levels 3 and 4, alongside continuing to expand
higher education. The proposals to create a technician class and expand advanced apprenticeship
numbers are central to this ambition” (SLIM Comment on the Government’s Skills for Growth Strategy).
Thus, Taunton’s approach to the future skill needs of the GKE must straddle levels 3 and 4, which is
precisely the area in which Somerset and Bridgwater Colleges are developing — and around which an
employer-driven future “University of Somerset” could evolve.

Thus, the GKE model of economic development is more inclusive and diverse in terms of its growth
dynamics. Its policy framework needs to be correspondingly flexible and innovative. How it differs from
the 1990s knowledge economy can be crudely summarised in the lyrics of Olivia Newton-John’s golden
oldie: “Let’s get physical”! Manufacturing and construction are back! Agriculture and natural capital are
back! Apprenticeships and skilled manual workers are back! In a sense, adopting the ‘green knowledge
economy’ model means Taunton will need go ‘back to the future’.

2.3 Two-Pronged Approach

A two-pronged approach to policy is needed to develop Taunton as a green knowledge economy. The
first approach is to support the growth and development of knowledge-intensive sectors, and high-
growth businesses more generally. This involves a high level of engagement with knowledge-based
businesses to better understand and respond to their needs, and to encourage their participation in
taking forward the economic development agenda. The second approach is to accelerate ‘green
innovation’ in all sectors while capturing the wider economic benefits of innovation — for example, job
and training opportunities.

2.3.1 Putting an emphasis on knowledge-intensive sectors

Economic development strategies have to be based on a realistic view of an area’s endowment of high
value, knowledge-intensive sectors — industries with growth potential which are seen as leading the
way to economic recovery. For example, at the national level, the UK’s innovation agency called the
Technology Strategy Board places a particular emphasis on the life sciences, energy and low carbon
technologies, and digital communications. The Government’s “Industries and Jobs of the Future”
framework also recommends priority sectors for the Regional Development Agencies to concentrate
increasingly scarce resources for business and investment growth.

Chart 2.3 gives some indication of Taunton’s present endowment of “Industries of the Future” — the
sectors with growth potential identified by the Government. In the chart, the size of the ‘bubbles’
denote the relative size of the sector in Taunton’s economy (measured by its share of total
employment); the location quotient (LQ) measures the degree to which the sector is over- or under-
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represented in Taunton, compared against the national average. If the LQ score is more than 1, the
sector is over-represented and a score of less than one means it is under-represented. The most
desirable outcome for an economy at any level is a picture showing several large bubbles with location
scores above 1.

As Chart 2.3 shows, Taunton — like any other local economy in the UK — does not have a significant
presence of ‘industry of the future’ sectors. This is due to its limited geographical scale, and also
because of its traditional administrative role in Somerset and the region. The strong showing of Health
and Care reflects the presence of Taunton and Somerset NHS Foundation Trust (Taunton Deane’s
largest employer after the County Council), as well as Somerset Care Ltd and the Primary Care Trust.
Taunton’s position as a sub-regional retail centre is obvious. Knowledge-intensive sectors that have an
average presence are Environmental Goods and Services, the Digital Economy and Creative Industries
and Business Services. The significant aspect of Education is Taunton’s unique cluster of independent
schools, and Somerset College and Richard Huish College, both of which draw large numbers of
students from around the UK and beyond. Advanced manufacturing has a small overall presence in
Taunton. However there are ‘black diamonds’ in the shape of high value ‘niche’ engineering companies
— such as Exmoor Plastics, GSI ExoTec Precision, and Taunton Aerospace — which enrich Taunton’s
economy and offer a range of skilled production-related work. Located at Wellington, Swallowfield Plc
is a large consumer goods manufacturer which has high value, high skill operations (head office and
R&D) in the borough. Similarly, Stacey Construction and CS Williams Ltd have knowledge-intensive
operations within Taunton Deane. Economic diversity is an important growth asset — like building a
balanced portfolio of financial investments to protect and hedge against risk.

Chart 2.3: ‘Industries of the Future’ in Taunton
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Through the business consultations undertaken as part of the Envisioning Report and in the lead up to
the Strategy’s preparation, TDBC was able to take a closer look at various sectors of the Taunton
economy, and identify their growth potential and constraints and needs for help and support from the
Council and other partners. It is important to bear in mind that these business ‘conversations’ took
place against the background of Britain’s worst post-war recession — a highly unfavourable context for
the construction industry in particular.

From these business consultations, the Envisioning Report argued the need to give particular support
and encouragement to a number of knowledge-intensive sectors — characterised by high skills profiles,
or large numbers of workers with degrees and intermediate vocational qualifications (level 3 and 4
qualifications):

e The Green (or Low Carbon) and Digital Economies — i.e. the EGS and ICT sectors, particularly the
software and value added services components; markets and technologies are converging in these
sectors as stated earlier, giving ICT firms like IBM and smaller ICT-related consultancies fresh
impetus (‘green ICT), and familiar sectors such as waste, water and energy a refreshed dynamism
akin to their early development during the Victorian era of urban development

e Manufacturing and Construction — the former includes technology-based sectors in electronics,
‘made in Taunton or Somerset’ food and drink companies and larger flagship companies such as
Swallowfield Plc; the latter is central to the creation of a sustainable built environment, including
Taunton’s eco-communities

e Health and Education — market and business growth in the former case is driven by an increasing
ageing population and out-sourcing trends; ‘H and E’ converge around health learning and
education, a Taunton niche being developed by neighbours Musgrove Park Hospital and Somerset
College; TDBC continues to work with the County and other partners in developing an employer-
driven model for a future Somerset University

e Creative and Cultural — these give the Taunton economy a unique signature — the Cricket Ground
and Brewhouse Theatre and Arts Centre, Taunton Racecourse, the Deane’s urban and rural
landscapes and heritage contain immovable assets for wealth and job creation. Through Project
Taunton and market town regeneration and promotion schemes, and on-going support for creative
and cultural businesses, TDBC recognises the direct and wider economic benefits (e.g. attracting
inward investment and retaining talent) of these ensuring these sectors grow and prosper

e Professional and business services - including SMEs to be found at Blackbrook Business Park and
Exchange House in central Taunton, have led job and enterprise creation in the borough and in all
other areas of Britain over the last decade. Many businesses here are what we called ‘fleas’ —
knowledge-based one-or-two person specialists that punch well above their weight in terms of the
economic value they create. The challenge here is to develop and network these high growth ‘fleas’
in order to increase their absorptive capacity for employing more people and innovation. Creating
physical and virtual hubs and networks is generally regarded as a good way of boosting the potential
and visibility of these high growth knowledge-based businesses.

Although retail is not a knowledge-intensive sector, as defined by its skills profile, it is important to
attracting large and small knowledge-intensive businesses to Taunton and attracting tourists and
residents to the town centre. This indirect role, in conjunction with cultural and creative activities, will
be strengthened by the achievements of Project Taunton — which is led by a vision and master plan
which resonates powerfully with the GKE model of economic development. A retail vision of Taunton
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that resonates strongly with the ‘grow and green’ GKE economic strategy is discernible in existing and
emerging initiatives.

TDBC acknowledges the need to work ‘above’ the local level in order to create a critical mass of
businesses and resources for economic development. Therefore, working closely with SWRDA and
GOSW especially, it will pursue its encouragement and support for knowledge-intensive sectors partly
in collaboration with other South West growth centres.

A possible model for TDBC to explore is the “South East Diamonds for Investment and Growth”, an
eight-area partnership dedicated to growing the South East knowledge economy as a whole. The
Diamonds Partnership, with nine local authorities represented, exists as a policy and business forum,
best practice exchange, shared research and intelligence and a platform for lobbying and profile-raising.
However, executive authority policy and delivery of sub-regional and local targets rest with the
Diamond individually and their constituent partners.

> TDBC will explore the possibility of working with SWERDA, GOSW, Somerset County Council and
other local authorities in the region on the establishment of a South West EMERALDS model, this
choice of precious stone as an image reflecting its GREEN colour and the Green Knowledge
Economy aspirations and credentials of Taunton itself, and their congruence with those of the
County and the Region.

Taunton’s future partners could be ‘emerald economies’ centred on Swindon, Bristol,
Bournemouth/Poole, Exeter and Plymouth. As a possible place-based focus for the County’s EDS
Taunton could be the centre of a Somerset Emerald extending north and south to Bridgwater and
Yeovil. These future geographical options for Taunton’s sector-based approach to the Green Knowledge
Economy will be properly explored and examined for their economic development return to the
Borough’s businesses and residents.

In Chapter Three we have integrated policy actions that are supportive of the knowledge-intensive
sectors discussed above into three thematic areas: grow and green communities, innovation and
enterprise, and promoting Taunton. This integrated approach is intended to place an emphasis on the
sectors, whilst maximising the synergies between these ‘knowledge-intensive’ sectors and the rest of
the economy including the public sector. In other words, as prescribed in the GKE Framework (see Chart
2.2), the new EDS aims to maximise all opportunities for high value business and job growth, on a
diverse but goal-oriented ‘grown and green’ platform of business and community engagement.

2.3.2 Cross-sector ‘grow and green’ — putting the emphasis on innovation

The second policy thrust of the new EDS is concerned with exploiting the new business and job
opportunities generated through the adoption and diffusion of low carbon, resource efficient
technologies and practices. The GKE Strategy Matrix shown in Chart 2.4 was developed to identify the
economic impacts of ‘greening’ across all sectors. It is a powerful conceptual and practical tool, which
TDBC and its partners could use for monitoring and evaluation purposes.

The Matrix shows four sets of ‘green’ regulatory and policy drivers that appear in most academic and
market research on the structure and dynamics of the ‘green economy’:

e C(Clean Energy

e Green Buildings

e Green Transport

e Resource Management and Environmental Conservation
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Details of the main policy measures and targets covered by these four green drivers are also given,
together with the affected parts of the EGS sector. These various drivers and measures will be instantly
recognisable. For example, they resonate with:

» The ‘zero-carbon town’ and ‘eco-town’ master planning and regeneration activity led by Project
Taunton

» The Climate Change component of Council’s Corporate Strategy — aimed at reducing the Council’s
own emissions and working with communities to reduce per capita emissions

» The forthcoming procurement strategy led by Southwest One — aimed at greening and growing
local supply chains of TDBC and other Southwest One partners through tendering processes, whilst
pursuing cost-savings targets critical to sustaining community-orientated service delivery levels
within the public sector

» The Transport components of the Corporate Strategy and the County-led Local Transport Plan —
aimed at reducing congestion and bringing about a modal shift away from private car-commuting in
favour of walking, cycling and public transport combined with new work processes including
remote and flexible working, video and teleconferencing, and harnessing the latest broadband
technology.

The Matrix needs to be read left to right. Attention should focus on how the four green drivers impact
on the five competitiveness drivers behind the knowledge economy, and the three drivers of long-term
wealth creation:

e Competitiveness drivers: skills, innovation, enterprise, infrastructure, finance (as defined by UK/EU
Government)

e Wealth-creation assets: intangible capital, produced capital and natural capital (as defined by
EU/World Bank)

e The Matrix also shows which branches of the Environment Goods and Services (EGS) sector will
benefit and play a leading role in ‘greening’ the Taunton economy.

The GKE Strategy Framework is about recognising and systematically maximising the economic impacts
of ‘greening’ Taunton’s homes, workplaces, transport systems and public places. For the GKE model to
bear fruit, TDBC and its partners must commit themselves to this economic discipline at every
opportunity. The economic impacts of Taunton’s ‘eco- towns’ could be assessed using the GKE Matrix.
What are the economic benefits of the County-led ‘green travel plans’ being marketed to Taunton
employers? If Taunton homes were ‘retrofitted’ with energy-efficient technologies, local builders and
local people looking for work and training should be given priority (all other things being equal). If a
new ‘clean energy’ district heating network was set up to serve certain major facilities or
neighbourhoods, then it is important to capture not only the environmental improvements (GHG
emissions cuts) but also the economic opportunities available to EGS firms and local supply chains, as
well as the skills training opportunities. Sustainable construction is a ‘grow and green’ opportunity for
Taunton — given the presence of the Genesis Centre. Localisation and ‘greening’ should be key
principles in the Taunton/Somerset’s procurement strategy — other places in Britain and the South West
are adopting these GKE principles. This is actually encouraged by the Government’s Sustainable
Procurement Strategy.

The Council will develop coherent programmes for ‘growing and greening’ Taunton’s economy,
reaching across all sectors. This second thrust of the EDS will:

> Make accelerating green innovation a top priority, through identifying opportunities for
demonstrating and piloting new schemes, developing a Taunton innovation system with
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businesses, the HE/FE sector and other players, including SWRDA, and networking into EC/EU
programmes.

> Green skills and green enterprise/entrepreneurship initiatives will be promoted as an integral
part of these innovations across the private, public and community and voluntary sectors.

»> The GKE model will be firmly embedded in TDBC Corporate Strategy, in order to strengthen
linkages between economic development/regeneration and other areas — Housing, Transport and
the Environment. TDBC will also ensure that its sustainable procurement strategy (shared with
Somerset County Council and Avon & Somerset Police) has ‘grow and green’ objectives that
maximise opportunities for local businesses. It will also encourage other big public sector players
to embed the GKE model within their own corporate plans.

In sum, the new EDS is characterised by a two-pronged approach to Taunton’s long-term growth and
development as a successful Green Knowledge Economy, within Europe, the UK, the South West and
Somerset. TDBC favours an integrated approach to supporting knowledge-intensive sectors and high
growth businesses, which maximises business and community engagement. It is for this reason that
TDBC consulted widely with local stakeholders from all sectors — to give the Strategy a strong local
flavour and ‘made in Taunton’ distinctiveness. However, ultimately the distinctiveness of Taunton’s EDS
strategy will come from making it happen and grounding it in real action — in other words bringing the
GKE concept to life.
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Chart 2.4: Cross-Sector Approach - Greening the Economy

GREEN CLUSTER STRATEGIES AND ACTIVITIES

EGS = Environmental Goods & Services Sector

Skills

COMPETITIVENESS & WEALTH CREATION

Intangible Capital Produced Capital

Innovation Enterprise

Finance Governance  Infrastructure Urban Land

Natural Capital

Rural land

Natural
resources/
Eco-systems

SUSTAINABILITY

Impacts

Economic  Environment Social

Clean Energy

EGS Business Growth: Solar/PV, hydro, wave & tidal, biomass, wind, geothermal,
renewable consulting, additional energy sources, CCS, Carbon finance, Energy Mgmt
Increase carbon / GHG reduction activity (finance, solutions)

Increase renewable energy (electricity & heat) activity

Increase energy saving activity

Drive low carbon innovation and skills across sectors & supply chains
Promote low carbon goods & services (finance, solutions)

Green Building

EGS Business Growth: Building technologies

Improve energy efficiency & GHG of existing buildings (Retrofit)
Achieve zero carbon targets for schools, buildings, homes and govt est
Investment decisions based upon whole life value

Spatial planning supports sustainable communities

Drive sustainable design in the construction sector & supply chains
Reduce embodied carbon of materials and increase local sourcing

Green Transport

EGS Business Growth: Alternative fuels, alternative fuel vehicles
Reduce vehicle emissions

Drive low carbon vehicle innovation

Support low carbon local transport planning

Increase walk, cycle, bus and train provision

Increase end-of-life vehicles re-use, recycling & waste reduction
Promote the use of green ICT

Resource Management & Environmental Conservation

EGS Business Growth: Air pollution, Environmental consultancy, Environmental monitoring,
coastal protection, Maritime Pollution control, Noise vibration, Contaminated land, Waste
mgmt, Water & Waste Water, recovery & recycling

Deliver sustainable procurement and enable growth of GKE

Encourage pro-environmental behaviour through lifetime of project
Encourage sustainable consumption & production, e.g. eco-designed
products or reduced products and waste

Enhance and restore local land / ecosystems

Encourage sustainable Food & Farming

Encourage sustainable water and flooding management

Increase recycling and reduces resources into the waste stream
Encourage climate change adaptation
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3  LAUNCHING THE GKE: PRIORITIES FOR ACTION

This chapter presents a series of possible initiatives and actions on the basis of which TDBC could
formulate a bottom-up, highly inclusive approach to its EDS strategy. They include actions that
reinforce and add value to existing TBDC initiatives and actions that constitute new ground for policy
innovation.

Consultations for the new EDS have been extensive, the first wave of findings being published in the
Envisioning Report. Further consultations were undertaken on the GKE approach more explicitly in
November 2009, focusing on three questions:

e What practically do you think could be done to deliver on Taunton’s vision and “grow and
green” Taunton’s economy?

e  Who would implement this action?

e How might it be funded?

Stakeholders were invited to scope out their ideas using a project outline form. The inventory of 25
submitted ideas is set out in Annex 3. The response to this survey demonstrates how strongly the
GKE agenda resonates and interests local residents and businesses. The quality and scale of the
response indicate the scope for social innovation in a GKE-based economic development strategy,
where the role of TDBC should be to foster innovation by working closely with business and the
community on tangible projects.

The results of the consultations — from the survey and interviews and roundtable discussions — were
organised into three broad policy themes: Grow and Green Communities, Innovation and Enterprise
and Promoting Taunton. These results, and the Strategy as a whole, were discussed by the EDS
project steering group, which is made up of private and public sector representatives. The group’s
advice and comments have as far as possible been incorporated into the Strategy and reflected in
the three themes set out below.

3.1 Grow and Green Communities

This thematic area groups together all proposed projects and activities that relate to infrastructure
and the main drivers of the green economy - Clean Energy, Green Buildings, Green Transport and
Resource Management and Environmental Conservation (see Section 2.2.2.). As highlighted there,
these are areas where the Council already has ongoing work and is already making good progress,
for example, through Project Taunton on spatial planning and regeneration projects that promote
“sustainable communities” and ‘zero-carbon’ buildings; and setting targets to cut the Council’s own
CO’ emissions.

This section presents those suggestions made by Taunton’s business, government community
stakeholders that relate to these drivers and recommended actions.

The proposed mission of the Grow and Green Communities policy theme is:
To develop community-based, driven and owned approaches to the green knowledge economy,

linking green initiatives (renewable energy, resource conservation and management and
sustainable development) with local business and employment growth initiatives
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3.1.1 Clean Energy

Both the local private sector and community organisations, such as local Transition Town groups,
expressed interest in Taunton Deane playing a greater role in mitigating climate change by using
energy more efficiently and harnessing local viable renewable energy resources, and to do this in a
way that maximizes local economic and community benefits.

A number of concrete renewable energy development project ideas were put forward:

e Develop a Taunton Eco Business/Innovation Campus in one of the urban extensions that
embeds a number of renewable technologies including Combined Heat and Power technologies
that utilize biomass derived from organic waste. This project was proposed by New Earth
Solutions Ltd, a specialist waste-to-energy business based in Dorset.

e An Eco-Fuel Production Scheme to develop the locally-grown crop miscanthus as a bio-fuel put
forward by a local crop producer in association with two private sector partners.

e The Brendon Energy Project to develop community-owned, grid-connected renewable electricity
generation (waste and wind) projects that remain in the ownership of the community such that
profits can be reinvested for community benefit put forward by the Wiveliscombe 10 Parishes
Transition Group.

These ideas link in with the work the Council is already doing internally, and with Project Taunton
and Somerset County Council to explore how the Firepool development could become a ‘Zero
Waste’ area utilising Forward Procurement Commitment (FPC) that will encourage private sector
businesses to identify a ‘waste to energy’ solution, and the proposed Eco-town development.

> Proposed action: It is proposed that the Council consider these renewable energy projects as
part of its planning and urban design work and review how it can facilitate the development of
renewable energy that maximizes local economic benefits through, for example, linking in
these projects to existing regeneration plans, facilitating planning applications, switching to
local renewable energy suppliers, and providing networking opportunities for those with an
interest in this sector. The Council could consider backing a community-driven flagship
renewable energy project that has clear linkages to the local economy.

> Potential benefits: New local jobs in renewable energy production and local supply chains
including lower skill jobs. Reduced carbon emissions and less reliance on fossils fuels.

3.1.2 Green Buildings

The built environment is recognized as the main generator of carbon emissions in the Sub-Region.
Homes, factories, and offices contribute over 60% of emissions. Whilst new building regulations and
improved technologies are designed to ensure that new buildings are much more energy efficient
this will only slowly lead to a decline in CO® emissions. Hence, attention should focus on the existing
built environment.

The Council has already made a commitment in its Corporate Strategy to reduce the Council’s own
emissions and encourage residents to improve the energy efficiency of their own homes.

A specific Housing Retrofit Project has been proposed by the Council, in partnership with a broad

range of partners, to act as an exemplar encouraging individuals and communities throughout
Taunton to invest in retrofitting their homes. This pilot project would involve the retrofit of two
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blocks of flats through a series of simple energy efficiency improvements that would ensure the flats
exceed a SAP rating of 80 or Energy Performance Certificate Grade B and to be exemplars of low
energy refurbishment:

e Cavity wall insulation

e External insulation to ground floor, walls and roof

o New LED external lighting

e Compact fluorescent lighting in all flats and store rooms
e Replacement hot water tanks

The total cost required to carry out the retrofit work is estimated at around £500,000.

The pilot would provide a means for local knowledge transfer and ongoing learning through a
demonstration unit and case studies available to local businesses and education providers, such as
Somerset College, in order to inform larger retrofit projects. Ideally, a longer term aspiration of the
Council should be to make every effort to secure external funding to retrofit all local authority
housing to the same standards.

> Proposed action: The Council should continue to support the housing retrofit pilot project
proposal and explore sources of funding to implement the project.

> Potential benefits: Reduce energy consumption and carbon emissions (estimate of 270 tonnes
CO2 emissions saved), limit uncomfortable temperatures and reduce fuel bills in Taunton
Deane for low-income households, while creating ‘green’ jobs and skills training opportunities
through housing retrofit.

Another aspect of “greening” the built environment of Taunton is ensuring it has a 21*" century high
speed broad band infrastructure. A large ICT-enabled SME population is a pre-requisite for successful
GKE growth. Such connectivity has clear business benefits in terms of productivity and
competitiveness, and can support telework and video conference so reducing car travel and
emissions.

Connecting Somerset (SCC), in partnership with TDBC and Project Taunton, have proposed the
Taunton Open Access Network (Digital Taunton) project, which aims to build world-class open
access, high speed Next Generation Broadband (NGB) connectivity at the Firepool site. This would
be a major selling point for the site, making it more attractive to inward investors and businesses
wishing to relocate their operations within the region. The network could also be expanded to other
areas of Taunton, focusing upon benefits to low-income areas or unemployed people. Connecting
Somerset are currently engaged in a survey to identify ‘not spots’ and understand broadband speeds
in rural areas as a precursor to an EU funding bid to improve connectivity across Taunton Deane that
will help drive growth in micro and rural businesses.

> Proposed action: Work with Connecting Somerset and Project Taunton to facilitate this
project. Consideration may need to be given to providing pump priming funding for the capital
costs of the project. The Council should also become a partner in the EU funding bid.

> Potential benefits: Will help attract high quality, knowledge-intensive business to the Firepool
site which will lead to new jobs and business opportunities. Potential to support digital
inclusion in low-income areas. Positive environmental impacts, for example, from businesses
that require their employees to travel using video conferencing.
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3.1.3 Green Travel

Travel, particularly by car, is another major polluter. Somerset County Council is taking the lead on
promoting ‘green travel plans’. This involves working with larger employers, including the district
council itself, to develop travel plans that reduce the number of short trips being made to work by
car. Their ambition is that all employers produce and implement travel plans in accordance with the
latest Department for Transport guidance. As a significant employer, by encouraging more remote
and flexible working the Council could have a large impact on congestion at peak travel times thus
creating a positive impact on CO* reduction and reducing a recognised barrier to businesses growth.

> Proposed action: The Council should work together with SCC to take a more proactive,
results-driven approach towards both public sector telework (e.g. providing tele and video
conferencing facilities for staff) and working with employers to adopt green travel plans (such
as facilitating remote working, car pooling and cycling). Identify, measure and market more
explicitly the economic benefits of green travel plans. Integrate Taunton’s green travel
credentials into place making and inward investment strategies as part of what makes
Taunton an attractive place to live and work.

> Potential benefits: Increased productivity, competitiveness and reduced absenteeism for
employers. Reduced town centre congestion at peak travel times. Better quality of life for
employees and residents. Reduced CO’ emissions.

3.1.4 Resource Management and Environmental Conservation

Improving the resource efficiency of businesses and reducing the amount of commercial waste that
goes to landfill is part of the Government agenda for greening the economy. As part of this agenda
it is proposed that Taunton Deane be the pilot location for the role out of a scheme to add value to
Business Link’s Improve Your Resource Efficiency Scheme due to start in 2010. This would involve
helping local businesses make better use of their resources and thereby lower costs, through, for
example, events, one-to-one support, information dissemination, efficiency clubs and an awards
scheme. It would also focus on increasing the collection of commercial waste for recycling. The
Somerset Waste Partnership (SWP), of which the Council is a founding partner, has recently
appointed a resource efficiency consultant to work with businesses.

> Proposed action: Create “green business champions” to increase referrals to resource
efficiency advisors from Somerset Waste Partnership, SCC and Business Link.

> Potential benefits: Help businesses to make costs savings and increase their competitiveness.
Reduce the amount of waste sent to landfill and thus reduce carbon emissions.
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3.2 Innovation and Enterprise

This thematic area groups together all proposed projects and activities that primarily relate to the
Council’s role and relationships with businesses. Three strands are identified under this area:
business relationship management, sustainable procurement, and knowledge transfer and
innovation.

The proposed mission of the Innovation and Enterprise policy theme is:

To accelerate business growth and innovation and new enterprise development, giving particular
attention to high growth firms and high skill knowledge-intensive sectors of Taunton’s economy.

3.2.1 Maximize the GKE Impact of Public Procurement & Southwest One

Southwest One is a joint venture between Somerset County Council, Taunton Deane Borough
Council, Avon and Somerset Police and IBM, which aims to improve local public service delivery. It is
the biggest example of public sector innovation in Europe and IBM itself is a global player with an
interest in market and policy areas where ‘green meets digital’ to generate innovation.

Both the Council and IBM recognize that procurement is a major lever for localising and greening
public sector supply chains. The national Sustainable Procurement Strategy recommends this route
to green innovation, which can be compared with e-procurement route for SMEs to adopt ICT. Given
the size of the ‘influencible’ procurement budget (TDBC, SCC, Police), doing more to localise and
green the supply chain is a real opportunity for the Council.

Southwest One has indicated its commitment, in principle, to developing a shared, sustainable

procurement strategy that would:

e Maximise the opportunities for local businesses to win public sector contracts tendered by
South West One, on behalf of TDBC, SCC and the Police.

e Improve the carbon footprint and resource efficiency of Taunton businesses through the use of
‘green standards’ in procurement decisions.

Baselines would be established by new Southwest One data in early 2010. Southwest One has also
suggested a number of other project ideas, all of which should be evaluated by Taunton and
Somerset partners. These include a virtual incubator dubbed “The Online Garage”, which will offer
on-line business mentoring, access to IBM software and Business Link services, one-stop and shared
infrastructure and information services (supplier directories, meeting room booking facilities, etc);
and, a ‘wireless town’ concept as part of Taunton’s virtual infrastructure — complementing Project
Taunton’s physical infrastructure. These types of possible enhancements to Taunton’s knowledge
economy infrastructure could be used to market the town to inward investors and entrepreneurs.

e Develop Taunton as Centre of Excellence in Public Sector Innovation - where ‘green meets
digital’ and an innovative public sector leads by example. The place-marketing benefits are
potentially great, and Taunton’s public sector can ‘punch its weight’ economically.

e Ensure that the IBM brand is highly visible by locating Southwest One on the Firepool flagship
site — the size of the direct office requirement may be relatively small, but the intangible

23



marketing benefits are potentially great. The Online Garage could touch down here physically in
the form of an ICT sector incubator, which should enable more local businesses to join the
Southwest One innovation project.

e Ensure Taunton’s SMEs take advantage of IBM’s Smarter Planet global programme for ‘green’
ICT innovation.

e Establish a robust monitoring and evaluation system for assessing the economic development
impacts of Southwest One. This is essential given the virtual and innovative nature of the project
opportunities and the likelihood that Taunton’s public sector partners will have to contribute
time and resources to make the projects a success.

> Proposed Action: Work with Southwest One and business support providers to develop and
implement a sustainable procurement strategy and support IBM in developing its innovation
ideas.

> Potential benefits: Localising and ‘greening’ of supply chains has the potential for innovation,
skills development and business/enterprise growth, as well as greater resource efficiency and
reduction in carbon emissions. Enhancement of Taunton’s digital infrastructure has the
potential to help attract inward investment and entrepreneurs.

3.2.2 Genesis Centre for Sustainable Communities

Somerset College put forward a proposal to establish clean energy research and knowledge transfer
activity within the ‘Genesis Centre for Sustainable Communities’ in Taunton, as one of Somerset’s
HE centres, collaborating with the proposed Nuclear Energy Centre at Bridgwater College and linking
to an advanced engineering centre in Yeovil and a possible digital media centre in Mendip.

It is proposed that the Genesis Centre for Sustainable Communities would act as an academic,
research and knowledge hub for Taunton’s EDS with a focus on the growth areas of clean energy,
sustainable construction and eco-community development. It would ensure that there was
knowledge exchange and that Taunton developed a hub of educational credibility for green
knowledge and higher level skills through the development and delivery of high level academic and
vocational programmes, courses and learning opportunities. Corporate sponsorship might be
possible for such a centre from, for example, Viridor, EDF and IBM.

The establishment of such activity would help build on the activities of the Genesis Centre, currently
the sustainable construction resource and learning centre, based at Somerset College. The College
has recently been successful in securing ERDF funding to expand the activities of the Genesis Centre.
This project aims to embed the Genesis Centre as a regional facility to increase the rate of
application of proven environmentally sustainable construction technologies in new builds,
refurbishments and heritage projects within Taunton and the South West region through FE and HE
partnership with SME businesses. These activities could potentially underpin the creation of the
clean energy and sustainable communities work.

> Proposed action: Support Somerset College to explore sources of funding and establish research
and knowledge transfer activities within the ‘Genesis Centre for Sustainable Communities’.

> Potential outcomes: ‘Grow and green’ knowledge hub for GKE which can drive local innovation
systems, skills and enterprise and business growth in the Environmental Goods and Services Sector
and supply chains. More low carbon, energy efficient businesses in Taunton and a vibrant EGS
sector that helps create local jobs and reduce carbon emissions.
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3.2.3 Enterprise Incubation/innovation Space

One of the proposals put forward during the EDS Consultation was to create a Taunton Enterprise
Hub to foster the generation and development of new and young knowledge-intensive businesses
within Taunton Deane. The idea was that this would build on the Hot House based at the Somerset
Campus (currently supported by the RDA), but have a strong on-line presence too, providing a co-
ordinated range of education, advice, funding and resource services to entrepreneurs within the
TDBC area, with a single point of access. This proposal links into the Somerset Innovation Centre
Strategy and would complement the work of the Genesis Centre for Sustainable Communities.

However, there are also two private sector business space providers in Taunton — Exchange House
provides easy-in, easy-out office space with networking events and Business Link clinics, and the
Barnicotts collar factory, a planned Creative Industry Incubation and Innovation Centre.

There is considerable overlap between the private sector and public sector-backed space and a lack
of joining up between the potential roles of the existing and planned centres as well as
developments within the Genesis Centre at Somerset College.

> Proposed action: Work with Taunton’s enterprise space and service providers to develop a
joint strategy on how these partners can work together to help support business growth and
innovation, particularly in knowledge-intensive sectors in Taunton. This strategy would clearly
define the niche and value added of different service providers and help develop a more
comprehensive and accessible service offer to businesses and better marketing and sign-
posting regarding business support services.

> Potential benefits: Improved service offer and take-up by local businesses, including
appropriate business space and support services leading to improved productivity and growth.
Potential to focus resource efficiency services to businesses in these centres with
environmental benefits.

3.2.4 Social enterprise development

Social enterprises are businesses that put social impact at the heart of what they do. They aim to be
profitable but reinvest profits for the benefit of the business or the community. They range from
small, community-owned shops to credit unions to large development trusts and have been
recognised by national government as an important part of a more mixed economy that can help®:

e Tackle some of society’s most entrenched social and environmental challenges.

e Set new standards for ethical markets, raising the bar for corporate responsibility.

e Improve public services, shaping service design and pioneering new approaches.

e Increase levels of enterprise, attracting new people, including young people, to business.

There are few social enterprises in Taunton Deane, however, interest is growing in social enterprise
development. For example, the Taunton Transition Town movement would like to transform into a
social enterprise that enables on-going voluntary activities to be combined with a ‘business’ arm for
implementing projects (e.g. in home energy, community agriculture, green mentoring). Young
Enterprise South West together with Taunton Chamber of Commerce have proposed initiating social
enterprise events and competitions for all secondary schools in the borough. This links to a proposal

! Cabinet Office, Office of the Third Sector, “Social enterprise action plan: Scaling New Heights”, November 2006.
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of the Business Initiative for Schools to run “dragon’s den” style competitions in Taunton’s schools
and colleges.

> Proposed action: Link in with SCC’s social enterprise support service and increase knowledge
of providers of support and finance for social enterprise (such as the Social Enterprise
Coalition, RISE, Futurebuilders, Big Issue Invest) such that their offers are made known to
Taunton’s social enterprise community. Examine whether there are any areas within the
public sector where social enterprises could be involved in service delivery e.g. health care
building on NHS staff’s ‘right to request’ to create social enterprises to transform patient care.

> Potential benefits: Tackle entrenched social problems. Improve public services.

3.3 Promoting Taunton

This thematic area brings together a series of activities designed to promote Taunton Deane both
‘internally’ to its local residents, students and businesses so as to retain companies and talent, and
‘externally’ to increase levels of inward investment and promote it as a cultural and eco-tourism
destination at the regional, national and international level. It will compliment and build on the
work being carried out at the county and regional level to ensure that Taunton features more
strongly in the “offer” put to residents, investors and tourists.

The proposed mission of the Promoting Taunton policy theme is:

To promote Taunton both internally to local businesses, residents, students and policy-makers in
order to encourage more local spending and investment and retain companies and talent; and
externally to establish Taunton as an important destination for inward investment and tourism, at
the regional, national and international levels.

3.3.1 Talent Retention for Young People

Retaining graduates is a target of Somerset’s economic development strategy. It would benefit
Taunton according to local stakeholders. It could be useful to give students a bigger stake and a
greater say in Taunton’s economic development, while responding to more specific needs.

> Proposed action: The following actions are recommended:

e Hold student competitions to generate new ideas and schemes for improving Taunton’s
appeal as a ‘university town’ and young person’s live-work environment

e Showcase student project work in exhibitions and events — for example, fashion and
design shows

e Organise ‘studios’ which team-up students with businesses, public sector and third sector
players to develop innovative solutions to specific problems in Taunton

e Encourage more business and public sector employers to sponsor student
entrepreneurship activities

e Increase the level and share of suitable work placements in local businesses

e Target certain types of inward investment — such as ‘sample studios’ — or support students
wishing to start up a ‘studio’ themselves. (A good model here is Nottingham’s Fashion City
initiative.)
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> Potential benefits: Greater engagement of young people in the future of Taunton and
retention of young talent.

3.3.2 Business Relationship Management

One of the key findings of the Envisioning Report was the need for the Council to treat and be seen
to treat local businesses better. The consultation with businesses highlighted that manufacturing
businesses, in particular, have not felt welcome in Taunton, which is regarded to be a ‘white collar’
town.

Relationship building is key to embedding firms in the local economy and could be helped through
the following set of initiatives:

e Form partnerships to kick-start projects that have wider economic benefits, working through
supply chains. Set up business-public sector consortia to created a critical mass of demand for
local EGS suppliers, for example re-manufacturers with moulding shops, or waste-management
companies.

e Establish an on-line directory of manufacturing and construction suppliers in order to enhance
opportunities for local networking and purchasing

e Invite heads of manufacturing and construction firms to become members of a new Taunton
Business Forum, so that their knowledge and interests help to shape and drive economic
development — the recession is a good time to do this.

e Increase public and political awareness of the economic contribution of Taunton’s manufacturing
and construction sectors — this will help to create social capital in support of planning decisions.

e Showcase manufacturing and construction products and the companies themselves through a
new Centre for Design and Innovation within the Genesis Centre for Sustainable Communities.
This would help to create a new image for manufacturing industry and help to attract suitable
graduates and young people into apprenticeship programmes.

e Consider having Business Relationship Managers who take all business enquiries through a ‘one
stop shop’ and deal with them by facilitating relationships with Council planners, Project
Taunton, Business Link and other relevant entities. One idea was to have this function based
outside of the Council, for example in an enterprise hub.

3.3.3 “Buy Local” Programme

The idea of a ‘buy local’ programme was suggested by local stakeholders as an excellent way of both
boosting the local food and drink sector and developing Taunton as a ‘sustainable town’. Farmers
markets and green buildings per capita, as well as local green business directories are all used now
as indicators of sustainability by US cities.

> Proposed actions: The following actions are recommended:

¢ Increase local sourcing by Taunton’s public sector organisations, using these practices at
every opportunity to showcase ‘home-made’ products and services produced by micro
businesses and small enterprises.

e Also work with large companies in all sectors of Taunton’s economy to increase their
percentage of local sourcing — this is a priority area for Sedgemoor given the new Morrison
development.
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e Establish reliable local green business directories for small suppliers of EGS products and
services, as well as local producers of food and drink, and household and clothing items.

o Make ‘street markets’ one of Taunton’s most important economic signatures — this should
continue to include a high quality farmers’ market as well as ‘flea markets’ and a variety of
antique and craft products. To make these ‘markets in towns’ truly economically significant
they should be open to vendors and traders from all over Somerset, the South West, the UK
and the rest of the world. This will attract more tourists and give Taunton producers a
global reach using the Web as a marketing and selling medium.

These types of initiatives are not original. What matters though is that they are integrated into a
vision of Taunton as a leading ‘sustainable town’ within the UK and Europe.

> Potential benefits: local business growth, more healthy eating, less food miles, a more
vibrant, locally-embedded economy.

3.3.4 Taunton First — Inward Investment Service

In response to a constantly expressed concern from the business community, the Council should
examine the feasibility of establishing a Taunton First inward investment service. This work should
include the development of an appropriate economic profile and brand identity for Taunton that
communicates its GKE growth ambitions and assets. This service would also offer an aftercare and
networking service for incoming companies, to maximize linkages with existing business and services
providers.

> Proposed action: Examine the feasibility of establishing a Taunton First inward investment service.

> Potential benefits: More business investment, increased job opportunities, local economic growth.

3.3.5 2010 Green Knowledge Economy Conference

The idea of Taunton as a Green Knowledge Economy has resonated strongly among the local
business, public and community sectors. To build on this interest and identify Taunton as a green
town a large conference is recommended to take place at the new conference space at the cricket
ground. This conference programme will bring state of the art UK and EU projects on sustainable or
eco- communities to Taunton. It would be a ‘how to do’ and ‘what can be done’ conference from
which Taunton GKE work can accelerate its practical work, engage business and catalyse political
and community action. This could be planned as part of a series of conferences establishing the new
conference centre as a regional venue.

» Proposed action: Scope out the opportunity for holding a European GKE Conference in
Taunton which would catalyze policy and business interest and raise Taunton’s profile with
the European Commission.

> Potential benefits: Increased profile, knowledge transfer and innovation related to the GKE.
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3.3.6 Eco Tourism

Currently, Taunton does not get a large proportion of the tourists to Somerset. Primarily it is a place
that day trippers visit with limited overnight stays. However, a number of groups that work in the
area of sustainable tourism believe there is the potential to do more to promote Taunton as an eco-
tourism destination.

This project will pull together existing provision, create linkages/networking opportunities between
providers and ultimately market this to visitors and establish Taunton as the home of ‘green’ days
out and holidays. This is mainly about ‘packaging’ in marketing terms and the local authority being
supportive in planning terms of eco tourism related planning applications for tourism, including new
build hotels incorporating sustainable technologies. The project would look at external green
initiatives and ensure Taunton was able to participate where appropriate.

> Proposed action: Support eco-tourism as part of green infrastructure development and help
facilitate a partnership to develop and deliver related activities.

> Potential benefits: Increased tourism with related economic benefits; green initiatives with
positive environmental benefits.

3.3.7 Creative and Cultural Taunton

One of the local issues identified by the consultation for the Envisioning Report was the need to put
a creative and cultural ‘heart’ into Taunton by raising the quality of Taunton’s cultural offer. During
the EDS consultation, a number of groups, including the Taunton Cultural Consortium, the Town
Centre Company and The Brewhouse Theatre and Arts Centre, identified the need to create an
umbrella organisation to coordinate and promote cultural events. Models exist for such an
organisation, such as the successful Bath Festival Model.

A small amount of funding has been since been secured by the Council to carry out a scoping study
to determine the potential for an events coordination role.

> Proposed action: The Council should follow-up on the recommendations of the scoping study
and ideally support the creation of a coordination and promotion agency for cultural events in
Taunton.

> Potential benefits: Growth of the creative sector would increase the vibrancy of the town
centre and attract in visitors. Localisation of demand for cultural activity will reduce car travel
to places such as Exeter and Bristol.

It was recognised within the Envisioning Report that the Brewhouse Theatre & Arts Centre and the
Somerset County Cricket Club are major economic assets for Taunton owing to their regional status
and market geography, and that a key priority is to expand these market geographies to the national
and international levels. The quality and importance of the programme at the Brewhouse has been
recognised by the Arts Council England (ACE) with substantial investment aimed at sustaining the
programme through the current economic downturn whilst the Cricket Club, which also hosts the
England National Women’s Cricket Team, has completed a significant build programme including
enhancement of the public realm at Somerset Square, and plans further investment in a new
regional conference facility that will open in May 2010. Additionally, there has been further cultural
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investment in redeveloping the Museum of Somerset based at Taunton Castle with the new facility
opening in Spring 2011.The importance of these cultural assets to the economic and social well-
being of Taunton is recognised by TDBC and public sector stakeholders, demonstrated by the levels
of financial assistance and other forms of support, and needs to be similarly recognised and
supported by the local business community.

> Proposed Action: Promote sponsorship and social responsibility engagement opportunities
with these cultural assets so that they become fully integrated into the business community,
and support local businesses to benefit from the regional, national, and international
promotional and marketing opportunities derived from this engagement.

> Potential Benefits: Development of the creative and cultural sectors in Taunton Deane with
associated local economic benefits.
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4 PLANNING AND DEVELOPMENT IMPLICATIONS

This section reviews the current allocation of employment land within the Borough and considers
whether its location, extent and market readiness is adequate to support the projected growth in
the desired type and quantum of employment to 2026. The nature and type of employment land
and its location is also considered within the wider context of balancing the future economic
prosperity of Taunton Deane Travel-to-Work Area (TTWA) and directing new investment to the
Town Centre to strengthen its place within the sub-regional economy creating a virtuous feedback
loop which in turn will attract new growth and opportunity to the TTWA.

4.1 Employment Land Review

4.1.1 Stage 1 Assessment

The Stage | Employment Land Review (2008) undertaken by the Council reviews the current supply
of employment land built and committed (with planning permission or allocated in a Development
Plan) for office and industrial uses from the 2006 RSS baseline. This shows 5.47 hectares of land for
office space in Taunton (excluding the town centre sites) built or committed with a further 0.94
hectares in Wellington and the rural areas. In addition there is 98,876 sq. m of built or committed
office space in the town centre with over half of this planned for the Firepool Site in Taunton’s town
centre which is in the early stages of project design, with a planning permission not expected for at
least 12 months and delivery of phase | not expected before Q4 2012.

Over 10% of the committed 96,000 sg.m of Taunton office floor space is on a town centre food retail
site which is very unlikely to be developed in the foreseeable future given the market value of this
site for food retailing being in excess of values for town centre B1 office uses.

The conclusions reached in the land review study were:

e There is a significant allocation to town centre office employment at Firepool which will
accommodate medium-to-large employers within professional services, public
administration and the corporate sector.

e There is a diminishing supply of smaller format office accommodation similar to that found
at Blackbrook with unit sizes of 300-600 sq.m. Of the 1.86 hectares identified as remaining
at least .54 hectares is already under construction.

e Of the current town centre allocations provision for smaller format offices/suites is limited.

e A limited amount of out of centre office provision would assist ‘pump-priming’ high
infrastructure costs associated with larger employment sites.

e Any new office space within Wellington should be of a scale to support the function of a RSS
Policy B type settlement rather than act as a draw for sub-regional and larger office
occupiers.

e Rural office availability is limited; however, small scale sites will come forward through
conversions of existing rural buildings.

Land built since 2006 or committed for industrial employment uses totals 22.2 hectares within
Taunton and a further 25.95 hectares in Wellington and 7.36 hectares in the rural areas of the
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Borough. Employment land is currently heavily skewed toward Wellington considering its relatively
small population when compared with Taunton and the planned growth through the RSS
development requirements. The findings of the industrial employment land review were:

4.1.2

Within Taunton there is a shortfall of suitable sites to serve short-term demand with many
of the allocated sites constrained by poor access, poor surrounding environment or high
cost infrastructure improvements to permit development.

There is no site in Taunton capable of performing a strategic employment function, of a
scale and quality to attract large scale institutional investment with good access to the trunk
road and national motorway network.

With new residential growth occurring within new urban extensions new employment sites
will need to be allocated which support local employment supply and the development of
sustainable communities;

The loss of low value employment sites, such as the Taunton Trading Estate, which
accommodate “bad neighbour” uses will need to be replaced to provide for these types of
employment use. Such sites are generally in high demand.

The supply of industrial employment land is heavily weighted toward Wellington, given its
relative size and local demand. New supply should be focussed on Taunton to reinforce and
strengthen the Growth Area status and anticipated residential growth for the town.

Stage 2 Future Requirements

A number of studies have been undertaken over the period 2005 — 2008 which have provided
estimates of the future employment land requirement for Taunton Deane. These have been based
on slightly different time frames (2021 or 2026) and slightly different administrative areas — Taunton
Deane Travel to Work area and Taunton Deane Borough Council boundaries. Notwithstanding this it
is worth comparing these findings:

Employment Time Period Geography Total Employment Annual
Change Change Employment
Change
Baker Associates | 2001-2026 Taunton TTWA 9,300 -15,100 370 -600
Roger Tym & | 2001-2021 Taunton Deane 6,600-12,400 330-620
Partners District
DTZ/CE 2006-2021 Taunton Deane 7,600-9,800 510- 650
District
Land and Floor Total Floor Annual Floor
Space Space/area Space/area
Comparison
Baker Associates | 2001-2026  Taunton TTWA 62,000 sg. m 2,500 sqg. m Offices
Offices 0.3 haB2/B8
8 ha B2/B8
Roger Tym & [2001-2021 Taunton Deane 88,000 sq.m Offices 4,400 sg. m Offices
Partners District 10-15 ha B2/B8 0.5-0.75 ha B2/B8
DTZ/CE 2006 - 2021 Taunton Deane 41,000-58,000 sq. 2,700-3,900sq. m
District Offices Offices

12 - 25 ha B2/B8

.8—-1.7 ha B2/B8
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The range is generated by different assumptions of annual growth in GVA of 2.8% versus a higher
growth rate of 3.2%.

A paper prepared by Taunton Deane Borough Council Forward Plan and Economic Development
Units in 2009 entitled Taunton Deane Borough Council: Core Strategy Suggested Employment Land
and Job Requirements reach somewhat different conclusions. This was based on a review of the
population growth projections for the sub-region and the assumptions behind the earlier studies.

Employment Time Period Geography Total Employment Annual Employment
Change Change Change
Taunton Deane | 2006-2026 Taunton TTWA 20,710 828.4
BC
Land and Floor Total Floor Annual Floor
Space Space/area Space/area
Comparison
Taunton Deane | 2006 -2026  Taunton TTWA 91,000 — 124,000 4,550-6,200sq. m
BC sg. m Offices
Offices 4.15-5.05 ha B2/B8
83 -101ha B2/B8

These various projections for employment growth and employment land requirements throw up a
wide range of scenarios from as little as 10,133 jobs to 20,710 jobs over the period to 2026.
Employment land and office space projections are equally widely varying from 41,000 — 124,000
sq.m of offices and from 8 — 101 hectares of employment land.

A review of the growth projections for the TDTTA in S.2 suggests that growth is likely to be in line
with the earlier projections by Roger Tym & Partners; however, a more aspirational growth
projection is adopted which represents the level of employment growth necessary to rebalance TD’s
local employment structure. By adopting an aspirational employment growth forecast of 15,125
jobs this signals the need to plan for growth and ensure that both land supply and enabling
infrastructure is in place to support this level of growth.

4.2 Employment Land Allocation & Future Employment Growth

4.2.1 Employment Land Allocation

Geoeconomics’ earlier study, Local Economic Assessment: Taunton Deane (February 2009), points
out the imbalances in the local economy and its relative position against national averages. The
relevance of these finding for assessing future employment land allocation is ensuring the type and
qguantum of employment land and premises in the future is able to accommodate the type of
employment growth both projected and targeted within an agreed Economic Development Strategy.

Public sector knowledge intensive employment has formed a large proportion of both the
employment base and its growth over the last decade. Given the recent financial crisis and impact
on UK growth and public sector borrowing, employment growth within Taunton Deane is expected
to be subdued and public sector knowledge intensive growth is likely to retreat from annual average
growth experienced over the last decade.
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The Local Economic Assessment underlines the importance of growing new growth sectors which
are knowledge intensive, high value added employment and private sector led. Additionally the
environmental goods and services industries offer the potential to combine leading edge
technologies with a growing market demand. The jobs created will be across a range of office based
and manufacturing functions. R&D functions will form a part of this employment growth and will be
accommodated in both traditional offices and specialised laboratories, studios and other semi-
industrial space depending upon the sector.

If Taunton Deane is to improve its relative standing in terms of representation within those sectors
that are likely to grow over the next 15-20 years then it will need to attract new small and medium
sized firms to the TTWA that fit the target sectors. Their occupational demands will be for largely
modern, well specified employment space, which is well located either with good access to the
public transport network, including the national rail network, or with convenient access to the
national motorway network. ldeally, it will also need to attract larger firms with a more developed
corporate and international network. They too will require high quality office and other workspace
environments with excellent communications.

The Stage | Review and subsequent consultation highlighted that much of the land currently
allocated for employment uses within Taunton Deane was either not readily developable or located
in Wellington away from the prime employment growth area of Taunton. Of the 55.5 hectares
currently allocated, Taunton has 22 hectares of available industrial/other land compared with
Wellington’s 26 hectares, despite Wellington only having 20% of the population of Taunton. This
imbalance is further exacerbated by 14 hectares of Taunton’s 22 hectares being located in the
Monkton Heathfield urban extension which suggests that delivery of this land is some 7 — 10 years
away. Only one of the available sites is within the Taunton urban area with the others scattered in
outlying associated settlements.

There are no sites of strategic importance within the current commitments within the Taunton
urban area that could attract major corporate employers. The allocation is skewed to smaller, often
poorly located sites with poor surrounding environments. This is not the basis for building a modern
growing private sector led economy within the emerging and growing knowledge intensive, high
value added and environmental goods and services sectors. However, the sites that remain,
following the Stage 1 Review, still have a role to play in serving the smaller scale, local employment
growth requirements within the Borough.

4.2.2 Future Employment Growth by Land Use Type

Based on the employment growth projections discussed in Section 2 and Annex B, it is possible to
estimate the expected split between office based and non-office employment (both B and non B
type employment). Using the aspirational employment growth projections of 15,125 jobs allocated
by sector and based on the employment forecasts produced by Cambridge Econometrics for South
West Regional Assembly (2007) it is possible to estimate the likely occupational characteristics of
each sector. This indicates that approximately 46% of net new jobs will require Bl office
accommodation with the remainder requiring B2, B8 or non B office accommodation.
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Taunton Deane - Estimated Employment by Use Class

Aspirational Aspirational B2,B8, Non B

2026 growth 06 - 26 B1 Office office
1 Agriculture etc 1,472 300 91 210
2 Mining & Quarrying 53 11 3 8
3 Food, Textiles &
Wood 1,367 279 84 195
4 Printing & Publishing 999 204 62 142
5 Chemicals & 173
Minerals 1,209 247 74
6 Metals & 68
Engineering 473 97 29
7 Electronics 105 21 15 7
8 Transport Equipment 53 11 8 3
9 Manufacturing 1,051 215 65 150
10 Electricity, Gas &
Water 473 97 29 68
11 Construction 4,994 1,019 306 713
12 Distribution 14,352 2,928 879 2,049
13 Hotels & Catering 5,099 1,041 313 728
14 Transport & Commes. 3,207 654 196 458
15 Banking & Insurance 1,104 225 225
16 Other Business Serv. 12,039 2,456 2,456
17 Public Admin. &
Defence. 4,731 965 965
18 Education & Health 17,296 3,529 1,058 4,272
19 Miscellaneous
Services 4,048 826 125 701
Total Employment 74,125 15,125 6,981 8,144

Notes: Employment figures include both employees and self-employed. The 2026 estimates of sector structure are based
on the employment forecasts produced by Cambridge Econometrics for South West Regional Assembly (2007)

In summary:

e The Stage | & Il Employment Land Assessment and subsequent analysis by Taunton Deane
BC suggest that much of the land currently committed within Taunton Deane TTWA is of
limited attraction to modern medium to large companies. The sites that are allocated in a
number of cases are constrained by access, ownership or lack of planning permission for
early release.

e Much of the committed employment land is at Wellington which has 20% of Taunton’s
population and therefore sustained development of these sites at the expense of
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employment land centred on Taunton will lead to greater commuting and less sustainable
growth.

e The projected employment growth, using the aspirational growth in employment as
estimated by Geo-economics and based on forecasts by Cambridge Econometrics, cannot be
adequately accommodated on currently allocated employment sites, as many of these sites
are not fit for purpose and will be by-passed by the market.

e The accommodation requirement for offices through 2026, based on the aspirational
employment projection above is in the order of 162,000 sq. m of B1 office space (either as
stand alone or as a component of another B class or non B class place of employment).
Employment land allocation will need to accommodate in the order of 4,968 jobs in B2 and
B8 type premises and a further 3,176 jobs in non B accommodation (schools, hospitals,
hotels, etc.)

4.3 Balancing Growth and a Vibrant Town Centre

In order to successfully manage the projected population growth for Taunton over the period to
2026 it will be critical that both residential and employment growth occurs in the most sustainable
pattern possible. This means that employment and residential settlement patterns should be
planned and designed to minimise the need for commuting by private car where possible and
opportunities for public transport should be maximised. However, this desirable outcome is faced
with a number of obstacles thrown up by the pattern of our historic infrastructure investment and
how we have organised employment and residential settlements over the last 60 years.

Taunton Deane, like most regional English towns and cities, is reliant on the private car for
commuter trips and road transport for servicing businesses. In order to secure new employment
within the desired future growth sectors it will be necessary to plan and deliver fully serviced and
consented land and buildings including those which provide for easy access to the national
motorway network. This need not conflict with the Local Development Framework and Core
Strategy to channel investment toward the Town Centre to support and reinforce sustainable town
centre employment growth if the development is ‘complementary’ with major travel generators
such as offices, targeted to the town centres.

A successful Economic Development Strategy will need to ensure that both “edge of Town” well
connected strategic employments sites are provided and high quality modern offices, with good
public transport connections, in the Town Centre. The edge of town sites must not undermine the
town centre sites but at the same time they need to address the market demand, otherwise the
market will by-pass Taunton in favour of better located strategic sites elsewhere along the M5
corridor.

The Firepool development site, provided that it is planned and designed in a manner that achieves a
high quality mixed use urban environment with good access to public transport, will compete for
both private corporate employment and the rationalisation of existing public sector employment.
However, the key will be the “additionality” that this large site can offer to the local economy.

Similarly, the Employment Land Review and the Task and Finish Review into Employment Land in

Taunton (September 2009) have concluded that a strategic site of at least 25 hectares should be
brought forward in the medium to long term. Given the current limited availability of strategically
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located sites which are market ready there is a greater urgency than suggested by this
recommendation. Indeed this should be a priority for the Borough if it wants to capture new
investment and growth likely to occur in the next economic cycle.

The recommendation of the Task and Finish Review needs to move beyond a working group charged
with developing an “evidence base” for the LDF Core Strategy. A land assembly and development
procurement strategy needs to be put in place which will ensure a planned and coordinated
approach to such a strategic site, backed up by the Borough’s CPO powers where necessary.
Substantial obstacles to such a site’s development, including land assembly, access and site servicing
are best overcome with a strong lead from the public sector but with one or more private sector
delivery partners.

The table below identifies the currently allocated sites and adds a strategic site in order to estimate
the level and type of employment that could be accommodated. Where planning permission is in
place approved figures are used, otherwise standard assumptions on the level of development and
employment density are applied to establish floor areas and employment. This suggests that
approximately 18,500 jobs could be accommodated of which 13,400 could be office based
employment (214,000 sq. m) and the remainder (5,000) B2, B8 and non-B type employment.

Whilst this suggests that with the delivery of a new strategic site the employment growth
projections would be largely in balance with the committed and planned employment land it must
be emphasised that the strategic site is many years from delivery and the currently committed sites
are, in many cased not fit for purpose or facing obstacles to delivery. For instance the Monkton
Heathfield sites are tied to the pace of housing growth. This means that more local employment
sites will take some time to come to market and will not serve current demand in the pipeline —
particularly regional and national demand from medium to large companies.

The planning authority will need to balance the need for flexibility to accommodate new
employment with the policy objective of supporting predominantly office based employment in the
Town Centre. With this in mind free standing offices on out-of-centre sites could be limited to 10%
of total floor space, however, office based employment which forms an integral part of a
predominately non-typical B1 office based employer (ie. R & D, environmental goods and services
industries, etc) should have more flexibility to ensure that such business do not by-pass Taunton
Deane due to rigid land use Development Control policies. Firms that have say a 40-60 split between
office based employment and R&D should be welcomed to such a location as it would be unlikely
that they would take up a town centre location or locate to a less accessible smaller site with poor
local amenity on one of the other existing allocated employment land sites within Taunton. In this
regard it is assumed that the employment sites identified below, where no planning permissions are
in place, could accommodate 30% “office based” employment in addition to the 10% allocation for
free-standing offices.
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Employment Capacity by User Type — Dedicated and Planned Employment Sites

Site Floorspace Jobs Type
Taunton
Town Centre
- Firepool 58,780 sq.m. 3,673 Office
- Other Sites 20,338 sq. m. 1,271 Office
Out of Town Centre 21,588 sq. m. 1,349 Office
Offices
Strategic site C 25 hectares Green knowledge
economy:
10% freestanding offices 656 Business Services (10%)
30% office based R&D, High Tech (40%)
30% site coverage @ 1 storey 1,448 Office based (30%)
plus 40% @ 2 storeys 1,968 Light Industrial (10%)
328 Warehousing &
105,000 sg. m 150 Distribution (10%)
Monkton Heathfield (Local 14 hectares
Plan)
30% office based 1,023 Office based (30%)
30% site coverage @ 1 storey 683 Light Industrial (40%)
plus 30% @ 2 storeys 234 Warehousing &
distribution (30%)
54,600 sq.m
Monkton Heathfield RSS 15 hectares
10% freestanding offices
365 Business Services (10%)
30% office based Office based 30%
30% site coverage@ 1 storey 1,096 Light Industrial (30%)
plus 30% @ 2 storeys 548 Warehousing &
250 Distribution (30%)
58,500 sq. m
North Taunton 4 hectares
10% freestanding offices Business Services (10%)
30% office based 98 Office based (30%)
30% site coverage@1 storey 293 Light Industrial (30%)
plus 30% @ 2 storeys 146 Warehousing &
67 Distribution (30%)
15,600 sq. m
Comeytrowe thc thc thc
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Wellington

Longforth Farm 2 hectares
30% office based 146 Office based (30%)
30% site coverage @ 1 storey 73 Light Industrial (30%)
plus 30% @2 storeys 33 Warehousing &
Distribution (30%)
7,800 sq. m
Chelston House Farm 18.34 hectares
(W.We 4 & 5)
Freestanding offices (3,343 sq.
m) 208 Business Services (5%)
1,123 Office based (30%)
56,561 sq. m (other) 413 R&D, High Tech (20%)
374 Light Industrial (20%)
59,904 sq. m (total) 213 Warehousing &
Distribution (25%)
Other
- Rural 2 hectares
30% office based 146 Office based (30%)
30% site coverage @ 1 storey 73 Light Industrial (30%)
plus 30% @2 storeys 33 Warehousing &
Distribution (30%)
7,800 sg. m
Sub-total
6,293 Office
1,327 Office — Bus Services
5,795 Office based
1,861 R & D High Tech
2,225 Light Industrial
980 Warehousing & Dist.
TOTAL 18,481 Sectoral sub totals

Assumptions:

1 job: 16 sq. m — office employment

1 job: 29 sq. m — R&D, laboratory based employment

1 job: 32 sq. m — light industrial

1 job: 70 sg. m — warehousing/storage/distribution employment

Note: Shows future potential in Core Strategy sites (i.e. large sites or urban extensions). There will be smaller sites (and
thus jobs etc) already committed or identified through other Plans, but these will not significantly alter results.

The table above suggests that, with the delivery of a strategic site, there would be adequate land to
accommodate the projected growth in employment for Taunton Deane to 2026 using either
employment growth of 15,125 jobs or the high growth estimate of 16,500 jobs. It should be
underlined, however, that many of these sites are not market ready and in the case of the suggested
strategic site it remains at the early stages of evaluation with no obvious funding or overall
development strategy yet in place.

The sites identified above provide a suitable mix and range of site typologies that should be able to
accommodate future demand for employment land and accommodation provided they move
beyond the planning stage of land use commitments within the Core Strategy and Local
Development Framework to sites which are fully serviced and market ready.
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The findings of this analysis of employment land within the Borough, suggests that the success of
Taunton and its sub-region in achieving the objectives of this Economic Development Strategy is in
part dependent upon:

e The availability of well located small and medium sized employment land and plots on a
freehold or long lease hold basis to end users. Taunton Deane Borough Council, with its
regional partners, should take a proactive approach to ensuring the “delivery to market”
of allocated employment land. Designation of such land through the planning process is a
necessary but not sufficient condition to ensure success.

e The availability of one or more strategic sites with good motorway connections be brought
forward in the medium term in a coordinated manner to accommodate both the demand
for some small and medium sized businesses engaged in a range of design, manufacture and
provision of goods and services and larger national and international firms seeking to locate
in relatively low-cost but well connected locations.

e The Council should establish a clear development procurement process to deliver a
strategic site in the medium term which offers a high quality planned environment to
accommodate and attract employment growth from private sector firms within the
growing knowledge intensive sectors, including environmental goods and services.

e The provision of new sustainable employment sites within the urban extensions should be
planned to offer convenient and easily accessible employment opportunities to the
expanding population. The allocation of employment sites within the planned urban
extension will need to be complemented with a clear delivery plan to ensure that such sites
are brought forward in parallel with residential development.

e The reinforcement of Taunton as a vibrant retail, service and employment centre for the
sub-region through new office based employment and investment in a modern and
accessible mixed use environment. It will be critical that Project Taunton champions the
redevelopment of the existing shopping centre owned by the European Property Fund in a
manner which supports and reinforces the wider town centre retailing experience.

e C(Clearly defined urban extensions and adjacent countryside amenity should be maintained
so as to preserve the inherent natural capital advantages of the sub-region.
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5 Delivering the Strategy

This section puts forward a set of principles that should guide the governance and implementation
arrangements for the EDS, brings together a Summary of Actions made throughout the report, and
suggests key performance indicators to be measured and monitored to track progress.

5.1 Key Principles for Implementation

The Council will deliver the EDS through external partnerships with business, government and the
community, and internal partnerships across different service areas. The work of these partnerships
should be guided by the following principles:

e Commitment to Taunton Deane’s 2026 vision of sustainable economic growth

e Fully exploiting the opportunities for growing and greening Taunton’s economy. “How can local
economic opportunities and environmental benefits be maximised?” should become a question
that is asked at every opportunity

e Encouraging a culture of innovation and entrepreneurship

e High levels of engagement and more joint ventures with business

e Encouraging community-driven and grass roots GKE initiatives

e More outward-orientation and collaboration on GKE policy and delivery with other growth
centres in the South West region (the South West Emeralds concept)

5.2 Summary of Actions

It is recommended that the Council together with its public, private and community sector partners
carry out the following actions in order to achieve the objectives of the EDS:

1. Adopt the Green Knowledge Economy model as an underlying theme in the Council’s Corporate
Strategy and so as to strengthen linkages between economic development/regeneration and
other areas — Housing, Transport and the Environment. Encourage other big public sector
players to incorporate the GKE model into their own corporate plans.

2. Explore the possibility of working with SWRDA, GOSW, Somerset County Council and other local
authorities in the region on the establishment of a South West EMERALDS model, this choice of
precious stone as an image reflecting its Green colour and the Green Knowledge Economy
aspirations and credentials of Taunton itself, and their congruence with those of the County and
the Region.

3. Support and encourage the growth of Taunton’s knowledge-intensive sectors: Green and Digital,
Manufacturing and Construction, Health and Education, Creative and Cultural, and Business and
Professional Services - including linked education and training institutions, consultancies and
other relevant sector-based suppliers of services, skills and knowledge to these core sectors.

4. Establish a process by which to evaluate the GKE initiatives put forward in this strategy together
with stakeholders (see Annex 3) and draw up a more detailed action plan and delivery strategy.

5. Facilitate the development of renewable energy that maximizes local economic benefits
through, for example, facilitating planning applications, switching to local renewable energy
suppliers, and considering backing a flagship community-driven renewable energy project.
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6. Continue to support the housing retrofit pilot project proposal and try to find sources of funding
to implement the project in partnership with the Genesis Centre for Sustainable Communities.

7. Work with Connecting Somerset and Project Taunton to facilitate the Taunton Open Access
Network project at the Firepool site and ensure that benefits are shared with other areas.

8. Work with Somerset County Council and other stakeholders to take a more proactive, results-
driven approach towards both public sector remote and mobile working, and work with other
employers to adopt green travel plans and market the economic benefits of ‘green travel’.

9. Create “green business champions” within the business community to increase referrals to
resource efficiency advisors from Somerset Waste Partnership, SCC and Business Link.

10. Work with Taunton’s enterprise space and service providers to develop a joined-up strategy to
help support business growth and innovation, particularly in knowledge-intensive sectors.

11. Promote social enterprise development by linking in with Somerset County Council’s social
enterprise support service and other support providers.

12. Work with Southwest One partners and business support providers to develop a sustainable
procurement strategy with ‘grow and green’ objectives that maximises opportunities for local
businesses.

13. Support Somerset College to explore sources of funding for GKE projects within the Genesis
Centre for Sustainable Communities.

14. Examine the feasibility of establishing a Taunton First inward investment service, including after
care and networking support.

15. Scope out the opportunity for holding a European GKE Conference in Taunton, which would
catalyse policy and business interest and raise Taunton’s profile with the European Commission.

16. Support eco-tourism as part of green infrastructure development.

17. Act on the recommendations of the forthcoming scoping study examining the case for
establishing a single coordination and promotion agency for cultural events in Taunton.

18. Promote sponsorship and social responsibility engagement opportunities with Somerset County
Cricket Club and The Brewhouse Theatre and Arts Centre so that they become fully integrated
into the business community, and support local businesses to benefit from the regional,
national, and international promotional and marketing opportunities derived from this
engagement.

19. Give due consideration to the conclusions of the planning and development analysis undertaken
specifically for the purpose of this report (see Chapter 4).

20. Develop a communications plan for the strategy and promote the ambition to develop Taunton
as Britain’s most ‘sustainable’ town.

5.3 Measuring and Monitoring Progress

The Council uses a range of key performance indicators to assess progress against its aims and
objectives for Taunton’s economy. These include national indicators (set for all areas of the country
by the Government) and locally-determined indicators which reflect local priorities and
circumstances. Taunton shares most of these indicators and accountability for meeting economic
development targets with Somerset County Council under a Local Area Agreement. The TDBC
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Corporate Strategy brings together all of the “Economy” indicators, augmenting them with Taunton-
centred priorities and targets.

The sets of key performance indicators which the Council will use to measure and monitor the new
EDS are set out below.

The first set relate to the overarching strategic objectives of the EDS, which are shared with other
areas of the TDBC Corporate Strategy.

a)

b)

The annual rate of total employment growth against the trend that will deliver the Growth Point
target of 16,500 more jobs by 2026

The annual rate of median workplace earnings growth against the trend that will close the gap
between Taunton and the South West average by 2026

The proportion of total employment and new job growth in the eight priority knowledge-
intensive sectors

Skills and employment indicators include the following:

d)

f)

g)

h)

The overall employment rate — the short term objective is to return to the highly favourable pre-
recession situation

The proportion of Taunton residents of working age on out of work benefits, and the proportion
of this excluded group living in the worst performing neighbourhoods — measures of
worklessness

Proportions of Taunton’s working age population with level 3 (intermediate) qualifications and
level 4 qualifications (separate national indicators)

Numbers of Taunton residents with ‘green skills’ — at levels 2,3 and 4 — according to current
definitions —and numbers enrolled on relevant courses and in workplace training

Skills gaps reported by employers in the eight priority knowledge-intensive sectors
Numbers of Taunton residents living in deprived neighbourhoods who find employment and/or

training opportunities as a result of TDBC ‘green’ initiatives, in the areas of clean energy, green
buildings, sustainable transport and resource conservation and management

Business growth and enterprise indicators will be revised to give priority to the nominated
knowledge-intensive sectors:

j)

k)

New VAT registrations per 10,000 population; 3-year business survival rate; proportion of small
businesses in Taunton showing growth; number of businesses assisted through business
development grants — THESE INDICATORS APPLY TO ALL SECTORS AND SHARE THE OBJECTIVE OF
GROWING TAUNTON’S BUSINESS BASE

The proportion of Taunton’s business stock operating in the eight priority knowledge-intensive
sectors — and the proportion of new VAT registrations in the same sectors
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n)

o)

p)

The volume of inward investment in all sectors, and in the eight knowledge-intensive sectors
(businesses, jobs, spending) — and the proportion of investment assisted by TDBC

The number of firms relocating out of Taunton (jobs, businesses, spending) in all sectors, and in
the eight priority knowledge-intensive sectors — and the proportion of investment assisted by
TDBC

The numbers of Taunton businesses in total and in the eight knowledge-intensive sectors that
are active suppliers or approved suppliers to TDBC, the County and other public sector
organisations, within the framework of South West One’s new sustainable procurement strategy

The numbers and proportion of Taunton businesses that adopt low carbon, energy efficient
‘green standards’ — as a result of partnerships and schemes with TDBC involvement and support

Growth in the social enterprise sector (organisations, people and revenue) linked to Taunton’s
innovative ‘grow and green’ initiatives

In the above list of indicators, environment objectives (‘green’) have been integrated with economy
objectives (‘grow’). Further the economic objectives have been prioritised by the nominated eight
knowledge intensive sectors.

The Corporate Strategy has a range of “Environment” objectives and indicators. These include: per
capita reduction in CO2 emissions in the Borough; tackling fuel poverty; household and commercial
waste re-cycling and landfill; reducing emissions from its own operations; and access to facilities
services by public transport, walking and cycling. The Council will use these various environmental
activities as a springboard for developing and launching innovative projects in partnership with
business and the community, and will seek to maximise job, training and enterprise opportunities:

qa)

Number of innovative projects per year supported and assisted by TDBC-led partnerships in the
fields of clean energy, green buildings, sustainable transport and resource conservation and
management (see Chart 2.4)

New jobs, training, entrepreneurship and business growth arising from the above innovations
through the systematic application of ‘grow and green’ principles and criteria across the
Council’s service areas

The new EDS will promote these ‘grow and green’ innovation objectives and performance indicators,
as an integral part of Taunton’s 2010-13 Corporate Strategy.
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Philip Sharratt
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Taunton Deane Borough Council

15" March 2010

Professor Mark Hepworth
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Annex 1: Contributors to the Economic Development Strategy

Economic Development Strategy Steering Group

Rachel Davies
Mike Pitcher
Simon Dunford
Andy Olie
Richard Swinden
James Cashmore
David Croxton
David Cornish
Owen Tebbutt
Stuart Annett
Mike Hellings

Councillor Francesca Smith
Councillor Norman Cauvill

Somerset College of Arts and Technology

BFC Solutions

EDF Energy

Institute of Directors

Peter Brett Associates LLP
Orchard 360 Consulting
Renewable Energy Crops Ltd
Somerset County Council
Southwest One

Business Link Peninsula

Viridor Waste Ltd

Taunton Deane Borough Council
Taunton Deane Borough Council

Economic Development Strategy Consultation List

David Griffin
Emma Webber
Mike Small
Lee Porter
Paul Birch
Robert Miles
Fred Domellof
Charles Couzens
Peter Allinson
Jonathan Price
Brian East
Kevin East
Paul Hughes
Duncan Brown
Nigel Hatfield
David Hebditch
John Wiseman
Rhian Johns
Philip Kerr
Paul Blyth
Carole Walker
Andrew Walker
Andy Smith
Chris Heayns
Brett Spiller
Simon Brock
James Hassett
Chris Tattersall
Ray Buckler

Albert Goodman

Attik Events

Audio Southwest

Bishop Fox's Community School
Brewhouse Theatre & Arts Centre

Brewhouse Theatre and Arts Centre

Cotleigh Brewery

Ecos Trust

Exchange House Business Centre
Exmoor Ales Ltd.
Exmoor Plastics Ltd.
Exmoor Plastics Ltd.
Gadd Group

Greenslade Taylor Hunt
Hatfield White Ltd.
Chesterton Humberts
IBM

IBM

Kenningtons

Kirkstone Property

LEW Techniques

LEW Techniques

Midas Group

Millfield Eco-Projects Ltd
New Earth Solutions Group Ltd
Opt-into Ltd

redc

Relyon

Site Makers
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Rupert Cox
Richard Gould
Peter Radford
lan Conner
Trevor Miles
Sarah Remington
Shaun Stacey
Rob Skelston
Richard Lloyd
Jon Jurgensen
lan Mackinnon
Gary Francis
Andrew Knutt
Chris Mitchell
Max Hebditch
Andrew Poole
Chrissie Godfrey
Gareth Hoskins
Wendy Wills
Geoff Evens
Mark Smith
John Bennett
Wendy Horton
Phil Nadin

Tim Simmons
Yvonne Mackeson
Chris Ormorod
Paul Glossop
Steve Bone
Paul Shand
Simone Wilding
David Luckhurst
Richard Ormerod
Mike Robinson
Richard Brooks
Ray Paice

Alan Madge
Stuart Dickie
Satnam Singh
Carrie Blogg
Glen Gillespie
Mark Jones
Penny Guppy
lan Franklin
Mark Green
Robbie Lowes
Peter Avery

Councillor Anne Fraser

Somerset Chamber of Commerce & Industry Ltd
Somerset County Cricket Club
Southwest One

Southwest One

Southwest One

Southwest One

Stacey Construction Ltd.

St Modwen

Summerfield Developments (SW) Ltd.
Sun Systems Ltd.

Swallowfield plc

Taunton Aerospace

Taunton and District Civic Society
Taunton Chamber of Commerce
Taunton Cultural Forum

Taunton Transition Town

Taunton Transition Town & Vision Juice
Taunton Transition Town

Ways2Win Ltd

West Somerset Railway plc

West Somerset Railway plc

Young Enterprise South West
Young Enterprise South West

NFW OPRA Project

Genesis Project, Somerset College
Genesis Project, Somerset College
Government Office South West
Government Office South West
Government Office South West
Government Office South West
Government Office South West
Government Office South West
Homes and Communities Agency
United Kingdom Hydrographic Office
United Kingdom Hydrographic Office
United Kingdom Hydrographic Office
Job Centre Plus

Job Centre Plus

Learning & Skills Council

Museum Of Somerset

Natural England

Natural England

NHS Somerset

Project Taunton

Project Taunton

Project Taunton

Richard Huish College

Sedgemoor District Council
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Doug Bamsey
Chris Taylor
Pauline Oshorne
Sue Parker
Andrew Gillespie
Alasdair Brown

lan Thompson

Nigel Jump

Carl Budden

David Allwright
Graham Love

Francis Cornish
Councillor Dave Mitton

Councillor Alvin Horsfall
Councillor Stephen Martin-Scott

Sedgemoor District Council

Somerset College Of Arts And Technology
Somerset College Of Arts And Technology
Somerset College Of Arts And Technology
South Somerset District Council

South West Regional Development Agency
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Annex 2: Explanation of Taunton’s Employment Objectives

This technical annex explains the nature and scale of the economic challenge facing Taunton up to
2026, having regard to its status as a Strategically Significant City or Town (SSCT) in the Secretary of
State’s proposed changes to the Regional Spatial Strategy (RSS) in early 2009. Growth Point status
requires Taunton to create 16,500 new jobs by 2026 in support of 18,000 new dwellings, these
targets being calculated using a base year of 2006. Although the RSS awaits publication, pending the
results of a sustainability appraisal (required by the EU Strategic Environmental Assessment), we are
advised by Government Office for the South West (GOSW) to retain its long-term homes and jobs
targets for Taunton.

In light of the recession, it was sensible to revisit the RSS employment growth targets, given that
they were based on a ‘high tide’ scenario of 3.2 per cent regional output (GDP) growth. The rationale
given for this scenario was that TDBC (and other authorities) could deliver future housing needs in a
more orderly way: a plan-monitor-manage approach to sustainable communities. Current GOSW
advice is to continue to plan for higher rather than lower employment growth, and to take a long-
run view of housing and business space needs. Employment growth targets should be seen as being
for ‘monitoring purposes’ — to ensure Taunton stays on track to meet its housing targets. They
should be based on a mix of realism and aspiration, and the EDS itself should be guided by other
objectives — such as the quality of jobs, as indicated by earnings and skill levels.

Based on discussions with SWRDA, who are revising their economic and employment forecasts in
preparation for the Single Regional Strategy, we have developed a number of possible employment
scenarios for Taunton that attempt to reflect the ‘set back’ to employment growth due to the
recession. Chart B.1 shows the high, medium and low employment scenarios based on GVA growth
rates of 3 per cent, 2.25 per cent and 1.5 per cent and corresponding mid-range employment growth
rates, which we have taken from our discussions with SWRDA. Chief Economist Nigel Jump strongly
emphasised the fluidity and uncertainty surrounding forecasting growth in the UK economy due to
Britain’s worst post-war recession.

Chart B.1: Alternative Employment Scenarios for Taunton Deane, 2006-2026

RSS Geoeconomics Scenarios
Groyvth Low Medium High Aspiration
Point growth growth Growth for EDS
target
2006 59000 59000 59000 59000 59000
2010 62300 57500 57500 57500 57500
2016 67250 59247 61950 64754 63246
2021 71375 60743 65919 71494 68470
2026 75500 62277 70144 78935 74125
Compound growth | 1.24
rate post 2010 (2006-26) 0.5 1.25 2.0 1.6

To account for the recession, we assumed that Taunton’s employment level will drop by 2 per cent
by mid 2010 (in line with national figures), from its RSS base year (2006) level of 59,000 jobs. The
resulting figure of about 1,200 job losses was consistent with the increase in the (Job Seeker
Allowance-based) claimant count numbers for Taunton Deane between 2006 and 2009. We have
settled for a drop of 1,500 in the employment level by mid 2010, following discussions with Job
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Centre Plus. Therefore, we have adopted about 57,500 jobs as a starting point for future
employment growth — 1,500 lower than the RSS base figure.

Of course, if this number turns out to be significantly lower next year, it is possible to adjust the base
figures and projections upwards, without changing the fundamentals about target and wider macro-
economic trends. This is normal monitoring practice in economic and employment forecasting, and
given that ‘quantitative easing’ and record-low interest rates are anti-recession measures, we regard
this treatment of the recession’s impacts on Taunton as light-handed.

Chart B.2: Alternative Employment Growth Projections for Taunton Deane
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High Growth Aspiration ~ eeeeeeeer Recession

Source: Geoeconomics, ONS

Chart B.2 shows simple straight-line employment growth projections based on alternative
compound growth rates. We recommend TDBC adopt the ‘green line’ projection which is mid-way
between the high and medium employment growth scenarios, which SWRDA regards as plausible in
light of the recession and the longer-term economic outlook. This means that Taunton would need
to achieve a 1.6 per cent growth rate from 2010 onwards, in order to converge with the RSS
(proposed changes) total employment level of around 75,000 jobs by 2026 This is a much faster
employment growth rate that the original RSS numbers (1.24 per cent), simply because of the
‘hockey stick effect’ of the recession — Taunton has lost 4-5 years and 1,500 jobs relative to the 2006
time frame and base employment levels.

The Aspiration employment growth scenario is ambitious but and realistic. Between 1998 and 2006,
a period of high UK economic growth (3.2 per cent in the region), Taunton experienced a 2 per cent
employment growth rate, significantly above the 1.6 per cent Aspiration rate we recommend
adopting for the EDS. However, we favour the lower rate because economic forecasters are
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predicting 2 per cent GVA growth rates to 2017, and the public sector is expected to play a much
reduced role in job-creation compared to the 1998-2006 period. In Taunton’s case, it is important to
note that more than 50 per cent of the net growth in employment (excluding self-employment)
between 1998 and 2006 was generated by the local public sector.

> We suggest taking 16,500 new jobs as a round number for the Aspiration EDS 2026 target, given
that this is roughly equal to the established Taunton’s Growth Point target — there is no point
quibbling over a few hundred jobs.

The Growth Point employment targets do not distinguish between higher skill, better-paid jobs and
lower skill, worse-paid jobs. However, as highlighted in Taunton Deane’s Sustainable Community
Strategy (2007-17) and the Corporate Strategy 2007-10, improving earnings and skills is a top
priority. The ‘Local Economic Assessment’ Report underlined the need for Taunton to generate
higher skill jobs in knowledge-intensive businesses. The Envisioning Report underlined the
importance of creating more full-time job opportunities, since Taunton’s high part-time employment
rate (one of the highest rates in the country) is a key contributing factor to its low relative workplace
earnings levels.

In 2008, the average Taunton worker earned £475 per week, about 15% and 5% less than the
average British and South West worker respectively. As stated in the Corporate Strategy, Taunton
wants to catch up and surpass the regional earnings average (median workplace earnings). Chart B.3
shows what this implies for Taunton’s economic performance. The Geoeconomics Index (Gl)
measures the proportion of total employment in knowledge-intensive private sectors — as listed in
Chart B.4. The strong positive correlation between the Index and median workplace earnings means
that Taunton will improve its earnings performance — against other places or the national/regional
average — if it attains a greater presence of business employers in knowledge-intensive sectors.

Chart B.3: The Competitiveness of the Taunton Knowledge Economy, 2007/8
Taunton Deane red, South West orange, GB blue
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Chart B.4: Classification of Knowledge-Intensive Sectors, Great Britain

Manufacturing Production Private Services Public Services
Oil & gas extraction Financial & Business: Education:
Tobacco products Finance Higher
Printing, & publishing Real estate Secondary
Coke, petrol, nuclear Computer-related Primary
Chemicals/products R&D Adult other
Markets Office machinery, computers Professional
Electrical machinery Cultural: Health & Social Work:
Radio, TV, & communications Travel agencies Human
Medical, precision & optical Radio, TV Veterinary
Motor vehicles Other entertainment Social Work

Other transport (incl. aerospace) | News agencies
Museums, libraries, archives
Motion picture, video

Infrastructure Utilities: Electricity, Gas, Water, | Transport: Rail, Sea/inland Telecommunications
Waste Waterways, Air
Government Non-Governmental Organisations
Public Administration Professional organisations
Governance Defence, law, fire, etc Trade unions
Compulsory social security Other non-profit bodies

Source: Geoeconomics, ONS

Note: Private sector activity is shown in yellow, although there is a fuzzy line between the private and public sectors. The Government’s
national economic accounts treat colleges and universities and charities more generally as private sector activities (including Taunton’s
cluster of independent schools), although the household interview-based Labour Force Survey treats health and education as ‘public
sector’. Technically, banks ‘taken over’ by the Government during the financial crisis are counted as part of the public sector.

In 2006 (the RSS base year), Taunton had 17.5 per cent of its workforce employed in private
knowledge-intensive sectors, compared to 22.2 per cent for the South West as a whole. Using the
graph shown in Chart 2.3 and starting from the 2011 base year, we calculate that 48 per cent of the
Aspiration job growth (16,500 jobs) would have to be in knowledge-intensive sectors, in order for
Taunton to match the regional earnings average by 2026. This assumes that the rest of the South
West does not become even more productive and competitive than Taunton) mean that about half
of all the new jobs created under the Aspiration scenario.

Chart B.5 shows that Taunton presently lags behind other County Towns in terms of workplace and
resident earnings, a job quality issue which is masked by relatively low unemployment rates. Its
deficit of knowledge-intensive businesses (the key factor behind earnings performance) is clearly
evident. This deficit suggests that there is latent growth potential in Taunton’s private sector
knowledge economy — implying that the business and employment growth required is not
unrealistic. We estimate that 200 more 3/5-person knowledge-intensive businesses would have
brought Taunton up to the County Town average in 2007/09. Based on 1998-2007 enterprise trends,
these ‘gap-fill’ businesses would probably have needed to be concentrated in financial and business
services, and to a lesser extent in creative and cultural sectors.
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Chart 2.5: How Taunton compares with other County Towns (average for 20 places), 2007/09
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Source: Geoeconomics, ONS
Sample: Carlisle, Hereford, Appleby, Taunton, Exeter, York, Truro, Northampton, Oxford, Shrewsbury, Aylesbury, Maidstone, Winchester,
Chelmsford, Hertford/Ware, Morpeth, Preston, Kingston upon Thames, Reading/Wokingham, West Bridgford
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Annex 3: List of Submitted GKE Initiatives

Title

Source and Delivery
Partners

Description

Grow and GreenOutcomes

Economic Environmental

Funding Situation

Linkages

1. Clean Energy
research and KTP
activities within
Genesis Centre for
Sustainable
Communities

Somerset College
Somerset University
Project Links to
Bournemouth & Plymouth
Univ. + business partners
(EDF, 1BM)

A centre of excellence for
knowledge transfer and
learning in the growth
area of clean energy,
sustainable construction
and eco-community
development. Evolve from
the current Genesis
Centre activity to create a
cornerstone for University
of Somerset (HE matrix
model)

The basic hub-
spoke
infrastructure for
green innovation
for the benefit of
all Taunton
businesses, and the
wider Somerset
and South West
economies.

‘Grow and green’
knowledge hub for
the Taunton GKE,
which can drive local
innovation systems,
skills and enterprise
and business growth.
A cornerstone for an
economy-driven
future University of
Somerset.

PP: £100,000

Capital: £250,000
Operating: £300,000
Costs could be shared
with Genesis existing
funding + ERDF/RDA
project bid. SCC
£2million budget for
Somerset University
project

University of
Somerset

SCC Incubation
Strategy

Genesis can
absorb projects 2
and 3.

2. SME Action for
Sustainable
Development

Somerset College
Genesis Centre in
collaboration with
business organizations
(e.g. Chamber)

Workshops with SMEs to
raise awareness and
educate them in greening
their businesses (resource
efficiency, emissions etc)

Increase SME More low carbon

productivity and energy efficient
sustainable businesses in
procurement Taunton.
credentials

PP: £1,500
Operating: £75,000
£22,500 secured from
College

SW1 Procurement
Strategy (project
5)

Business Link

IYRE (project X)
Can be folded into

project 1
(Genesis)
3. Sustainable Somerset College Workshops and Develop ‘green Sustainable built PP: £6,000 Can be folded into
Construction Genesis Centre networking with building’ supply environment — Operating: 250,000 project 1
education and training SCC/TDBC and local design | chains, skills and new | lower emissions, £53,000 secured from | (Genesis)
and construction enterprise greater energy College
businesses and their Knowledge hub for efficiency —in
clients national sustainable Taunton
construction market
4. Taunton Enterprise EDS Steering Group A coordinated range of Business growth in TEH would be a New idea. No funding | Somerset
Hub (TEH) Specific-purpose new office space, strategic GKE sectors. | model ‘green secured. Business
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partnership with TDBC,
SCC, SWRDA, Somerset

education, advice, funding
and resource services to

Specific sector
support green (EGS)

building’ and link
with CECSC to

PP: £35,000
Business model would

Acceleration
Scheme, all youth

College and potentially a entrepreneurs within the businesses and social create a powerful need to be self- enterprise
private sector partner. TD area, with a single enterprises new GKE axis of sustainable. schemes.
point of access to foster EGS enterprise, Genesis
the generation and knowledge and
development of new and skills
young knowledge-
intensive enterprises.
Models include the Hub in
London and Monk’s Yard
in liminster.
5. Procurement for South West One To develop and Given the size of the Models for The costs would be Major

Local Business

High level support from
SCC and TDBC needed to
link policy and
procurement. Partnerships
with business support
services (Chamber and
FSB), and other Taunton
public employers with EDS
interest

implement a shared,
sustainable procurement
strategy which maximizes
opportunities for local
business to win public
sector contracts, and
improves the carbon
footprint and energy
efficiency of local business
through the use of green
standards in procurement
decisions.

‘influencible’
procurement budget
(TDBC, SCC, Police),
there is considerable
leverage here for
localizing and
‘greening’ supply
chains, and hence the
potential for
innovation, skills
development and
business/enterprise
growth. Baselines will
be established by new
SW1 data in early
2010

‘greening’ supply
chains in the
private sector (e.g.
supermarket
sector) already
exist. The national
Sustainable
Procurement
Strategy
recommends this
route to green
innovation, which
can be compared
with e-
procurement route
for SMEs to adopt
ICT. Again baselines
and green
standards have to
be set.

met within the
existing service
contract with SW1.
However there will be
‘hidden’ transaction
costs from marketing
green technologies
and practices to SMEs
and building capacity
(knowledge and skills)
for innovation.

opportunities
here are to a) use
Forward
Procurement
Commitment as a
way of
strategically
connecting GKE
growth and EGS
supply chains with
procurement, and
b) creating an
even bigger
procurement pool
by including other
public sector
partners —
colleges,
hospitals, other
Somerset districts
etc.
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6. Taunton Open
Access Network

SCC Economy Group

SCC (Connecting
Somerset), TDBC, Project
Taunton, St. Modwen and
technology partner

To procure an operator to
provide Next Generation
Broadband Services for
Taunton businesses. Initial
focus on Firepool, then
roll-out model to other
areas

Inward investment in
knowledge-intensive
sectors

Green ICT for
businesses:

PP=£25,000

Capital = £600,000
Two models:
Developer/PT absorb
costs; LA pump-
priming (Gateshead
example)

Firepool
development

7. Taunton Festivals

Taunton Cultural

To create an umbrella

Growth of strategic

Localisation of

Not stated

Core area of

Company Consortium organization to coordinate | creative and cultural demand for economic
and promote Taunton sectors — general cultural activity will promotion
Cultural Quarter as a economic asset and reduce car travel.
single brand, and to tourism/retail boost
handle marketing,
fundraising and sales
Bath Festival Trust model
8. Green Deane TDBC (Tourism) To create a network of Enhances TD and Grow and green PP: funding for lead Green
Tourism Network Transition Town, SCC, eco-tourism businesses Somerset tourism approach to officer Infrastructure
STP/Visit Somerset, eco- and promote and develop | offer tourism which will Strategy

tourism businesses

Taunton as an eco-
tourism destination
through Visit Somerset
website, media and PR
activity

increase awareness
and encourage
behaviour change
among residents
and visitors

9. Green Knowledge
Economy Conference
2010

BFC Solutions and Redpath
Production (Taunton
businesses)

Develop and deliver an
international GKE
conference on green
economy and eco-
community practices
which would accelerate
TD practical work, engage
business and increase
momentum for
innovation. Top-level UK
and EU speakers, best

Showcase and
accelerate the future
GKE and stimulate
urban innovation for
the low carbon green
economy. Marketing
of Taunton to UK/EU
public sector and
business investors

Increase
momentum for
green innovation in
private and public
sectors, and ‘seeing
is believing’ benefit
for driving the new
EDS

Low carbon
conference.

Project costs: £35,000
for PP and
implementation
Sponsorship from
green/digital sectors
and public sector.

This would be the
first major
international
conference to be
held in Taunton. It
links to all
economic
promotion and
inward
investment
activity at TDBC
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practice case studies.

and SCC levels.

10. Smart Grid

IBM
In collaboration with

To facilitate the creation
of a world-class Smarter

US evidence indicated
significant business

Evidence confirms
C02 emissions

To be confirmed.
IBM to sponsor kick-

Genesis (project
1)

CECSC Energy infrastructure in supply chain and jobs | reduction off workshop with Eco-homes in

TD that will enable benefits. Lower leading UK experts urban extensions
effective and efficient energy bills for and housing
delivery of electricity household and retrofit
using technologies such as | business consumers
Smart Grid and Smart
Metering. Kick-off project
is IBM experts workshop
and best practice models
(e.g. Maltese scheme)

11. Taunton Eco New Earth Solutions (Ltd.) | Embed a cluster of Grow the industrial Improve sub- To be confirmed. “Industries of the

Business/Innovation
Campus

Private
developer/technology
provider/operator
TDBC

renewable technologies in
Monkton Heathfield urban
extension, to generate
electricity for supply to
the grid and heat for use
by neighbouring
occupiers. Promote
emerging Combined Heat
and Power technologies
that utilize biomass
derived from waste.

biotechnology sector
Develop and fortify
supply chains
Increase and diversify
skills base and
employment
opportunities.

regional energy
self-sufficiency and
resilience to
climate change and
peak oil

Feasibility study and
site identification
(TDBC Core Strategy)
New Earth is an EGS
flagship in biomass
based fuel derived
from mixed residual
waste. Active across
the SW and
nationally, New Earth
is involved in EGS
cluster development.

Future” in the
EDS/Envisioning
report.

Growth
Point/Urban
Extensions
planning. Eco-
homes bid. TDBC
Core Strategy and
LDF.

12. Eco-fuel
Production Scheme

Renewable Energy Crops
(local miscanthus crop
producer)

With Global Ecofuels
Solutions (technology
producers), BioPower Plc
(energy park developers)

To make Taunton the first
commercial location of
the KDV process for
producing high quality
diesel fuel from energy
crops grown locally.
Opportunities for district
heating and electricity

New jobs in feedstock
and production
process, and local
supply industry.

Carbon and energy
footprints superior
to current
practices.

This would be the
subject of a TDBC
planning application.
The consortium
would invest
£500,000 in project
preparation work and
£10 million in capital
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generation, and road fuel.

construction.

13. Volunteer Business | TDBC (Employment and To provide free guidance Improve survival rates | General business PP: £15,000 Taunton
Mentoring Scheme Skills) and support for start-ups for new and ‘young’ support with no Operating: 60,000 Enterprise Hub
SCC, Business Link, and ‘younger’ SMEs, SMEs by 50%. ‘green’ flavour (project 4)
Somerset colleges, through a network of Successful Dormen
SWRDA, banks and business people as model in Dorset has
accountants volunteer mentors 60 mentors & 150
businesses p.a.
14. Brendon Energy Wiveliscombe 10 Parishes | To develop community- Three new businesses, | Reduce carbon BEP to become a Taunton

Project

Transition Group

owned grid-connected
renewable electricity
generation projects in the
10 parishes around
Wivelipsombe. Phased
consultation/feasibility
study, 1 or 2 construction
projects private
equity/loan funded and
profits re-cycled into
energy conservation
measures

employment and
training and capacity-
building in existing
businesses. Profits for
re-investment in
community EGS

emissions by
producing energy
from waste and
wind. Less reliance
on fossil fuels

corporate entity
funded by national
and local investors
and grant awarding
partnerships.

PP: £100,000
Capital: £10 million
Operating: £1 million
£10,000 secured for
PP.

50/50 Equity/Debt
financing

Transition Town

15. Taunton Transition
Town: Developing a
social enterprise
model as part of a
resilient town

Taunton Transition Town
Partners to be determined
by shortlist of projects to

be drawn up in early 2010.

Create a social enterprise
model for TTT that
enables on-going
voluntary activity to be
combined with a
‘business’ arm for
implementing projects
(e.g. in community
agriculture, green
mentoring, home energy
auditing etc) and for
procuring services from
LA/health authority.

Increase use of local
suppliers and social
enterprise-based
business development
in various services.

Lowering carbon
emissions and
deceased
dependence on
fossil fuels

PP funding needed for
pilot social enterprise
project (say £15,000)
Physical base in
Taunton within 3-5
years.

Range of TTT-
related activity —
e.g. project 14
(BEP) and also
links to Taunton
Enterprise Hub
and Genesis ( 1
and 4)
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16. Youth
Entrepreneurship

Business Initiative for
Schools (BIS)

Directors and partners of
BIS, including local
business sponsors and
Taunton Enterprise
Network, Somerset
Learning Partnership.

Identify and support
talented entrepreneurs in
Taunton’s schools and
colleges (14-19) through
Dragon’s Den style
projects and mentoring
and skills schemes

Reduces brain drain of
young talent and
increases enterprise
growth.

Skills workshops in
developmental
stages to ensure
low carbon and
eco-friendly
practices

PP: £1000 (secured)
Operating: £15,000
from August 2010
when all Taunton
schools and colleges
will be engaged.

Taunton
Enterprise Hub
(project 4).
Genesis

YESW “Seeds”
project 17

17. Seeds: Social
enterprise economic

Young Enterprise South
West

New social enterprise
programmes, events and

Grow next generation
of green-minded

Grow and green
principles applied

PP: £3,000
Operating: £22,000

BIS project 16
Genesis project 1

development strategy) | YESW with Taunton competitions for all social enterprise & to young social To be secured. Taunton
Chamber and other secondary schools, linking | entrepreneurs enterprise Enterprise Hub
businesses. education, business and project 4
associated partners
18. Retrofit of Duke TDBC Energy audit and install Employment and Reduce carbon Capital: £550,000 TTT Warm Streets
Street flats, Taunton TTT (Warm Streets), carbon reduction training opportunities | emissions here and | Operating: £50,000 Genesis project 1

Somerset College, Energy
Saving Trust, Eco Homes,
SCC, SWP and various
services

technologies. Train and
employ apprentices to
install and maintain,
community learning and
workshops/tours to
promote innovation.

through retrofit
process: ‘green
building” workforce.
Green home-led
regeneration.

in roll-out of model
to other Taunton
communities,
particularly
deprived
neighbourhoods

Application for
£500,000 to Low
Carbon Communities
Fund

Eco-Towns and
Sustainable
Communities in
Urban Extensions:
knowledge, skills
and local supply
chains.

Procurement
Strategy
19. Improving Your SCC (Waste Infrastructure) | Add value to Business Link | Greening of business Reduce carbon To be confirmed “Grow and
Resource Efficiency Project board of service IYRE scheme (early 2010) process and practices | emissions, reduce when Business Link Green”
(IYRE) in Somerset suppliers (e.g. for helping firms improve | will help to reduce waste to landfill. funding and voucher Procurement

Environment Agency,
Envirowise, Somerset
Waste Partnership,
Business Link, Chambers,
etc)

resource efficiency
through networking
(events, website, clubs
etc), piloting with Taunton
Chamber and roll out.
Models include South

costs, and enhance
procurement
opportunities.

scheme for IYRE is
clarified in 2010. One-
to-one support via
Somerset Waste
Partnership recycling
officers.

Strategy for Local
Business ( project
5)
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Wessex Waste
Management Group and
Green Supplier Support
Scheme in Norfolk.

20. Green Travel Plans
for Public Sector

SCC (Transport Policy)
TDBC and SCC (Senior
Managers, SWOne)

Produce sustainable travel
plans for both TDBC and
SCC to reduce car-based
trips within Taunton, with
productivity (reduced
travel times, office space
savings etc) and carbon
emissions benefits from
trip-reduction

Employer cost and
productivity benefits,
staff retention and
enhance town centre
as business location

10% change in
travel habits for
6,000 public sector
workers will yield
187.2 tonnes of
CO2. Note car-
based transport
generates 30% of
all emissions.

Total: £70,000 to
cover costs of 1FTE
Travel Planner at each
authority

Note: currently not a
corporate spending
priority

Core Strategy and
TDBC Spending —
SWOne activity

21. Taunton Social
Network

Opt-into Ltd.

To build a social network
on the Internet for
Taunton to promote
Taunton. It will function as
a newspaper, radio/TV
and Facebook medium for
promoting a vibrant and
innovative economic
culture, including the
GKE/EDS activity.

Social networking can
help to create
‘knowledge
communities’ and
‘buzz’ for innovation,
enterprise and skills
and jobs, and engage
communities in the
new EDS

An infrastructure
for sustainable
development and
rolling out best
practice, engaging
communities and
green awareness
and business
promotion

Required unspecified
PP development
funding from public
and private sectors.

22. Green Public
Transport

West Somerset Railway
In discussion with rail
operators, EDF (Hinckley
link) and transport and
tourism sectors

To develop and improve
the use of the existing
WSR infrastructure and
facilities within the GKE
ethos: for car-free
holidays (eco-tourism)
and reduce individual car
journeys into West
Somerset over the
Taunton M5 motorway

Improved public
transport services for
commuters (park and
ride, mainline
operator services)
which help business
and tourism. Jobs and
skills from WSR
investment and
services

Public transport
alterative to car-
based tourism,
commuting and
shopping.

Commercially
sensitive at present.

Green travel
planning (project
20) and also links
to EDF investment
at Hinckley —
employment and
business
multipliers.
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junction and other main
route bottlenecks

23. TD Sustainable TDBC/SCC Installation of electric General enhancement | Lower carbon To be confirmed. Links to SCC
Transport for All Local Transport Plan, TTT, vehicle charging points. of Taunton as a emissions through Government backing Green Travel
Energy Saving Trust, Electric car clubs and ‘green’ business reduced car travel. | electric charging point | Plans
Reaction Electric and SW1 | pools. Electric bike location, and service system. Project Taunton
scheme. business around infrastructure
electric car/bike development.
activities
24. Vibrant Town Taunton Town Centre Picnic in the Park, regular | Not stated Not stated. Street market:

Centre (various ideas)

Company

street market, Xmas
market, Business
Improvement District
(BID2), Discover Taunton

General enhancement
of town centre as a
shopping, tourism and
business destination

£10,000 capital,
£30,000 operating
costs (TDBC
contribution £5000)
Xmas market: PP
£8,000; capital
£40,000 and
operating £60,000
(TDBC £30,000)

BID: PP £30,000 and
operating £300,000
Discover Taunton: PP
£5,000;
Capital/Operating
£55,000
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