TAUNTION

@EANE&%&%{ Tenant Services ManageBr(r)]:rndt

You are requested to attend a meeting of the Tenant Services
Management Board to be held in The John Meikle Room, The
Deane House, Belvedere Road, Taunton on 14 February 2011 at
18:00.

Agenda
1 Apologies.

2 Minutes of the meeting of the Tenant Services Management Board held on 13
January 2011 (attached).

3 Public Question Time.

4 Declaration of Interests
To receive declarations of personal or prejudicial interests, in accordance with
the Code of Conduct.

5 DLO Transformation Project - verbal update by the Project Manager
Reporting Officer: Chris Hall

6 Implementing Self-Financing for Council Housing - update by the Housing
Services Lead
Reporting Officer: Stephen Boland

7 Regeneration - Halcon North - verbal update by the Housing Enabling Lead
Reporting Officer: Lesley Webb

8 Anti-Social Behaviour Service Standard - report of the Housing Estates Manager
and Estate Officer (attached)
Reporting Officers: Steven Clarke
Norah Day

9 Homefinder Somerset Revised Allocation Policy - update by the Housing
Services Lead
Reporting Officer: Stephen Boland

10 Tenant Services Management Board Annual General Meeting - update by the
Tenant Empowerment Manager
Reporting Officer: Martin Price

11 Welcome Pack - verbal report of the Housing Services Lead



Reporting Officer: Stephen Boland

Tonya Meers
Legal and Democratic Services Manager

15 February 2011



Members of the public are welcome to attend the meeting and listen to the discussions.

There is time set aside at the beginning of most meetings to allow the public to ask
guestions.

Speaking under “Public Question Time” is limited to 4 minutes per person in an overall
period of 15 minutes. The Committee Administrator will keep a close watch on the time
and the Chairman will be responsible for ensuring the time permitted does not overrun.
The speaker will be allowed to address the Committee once only and will not be allowed
to participate further in any debate.

If a member of the public wishes to address the Committee on any matter appearing on
the agenda, the Chairman will normally permit this to occur when that item is reached and
before the Councillors begin to debate the item.

This is more usual at meetings of the Council’s Planning Committee and details of the
“rules” which apply at these meetings can be found in the leaflet “Having Your Say on
Planning Applications”. A copy can be obtained free of charge from the Planning
Reception Desk at The Deane House or by contacting the telephone number or e-mail
address below.

If an item on the agenda is contentious, with a large number of people attending the
meeting, a representative should be nominated to present the views of a group.

These arrangements do not apply to exempt (confidential) items on the agenda where
any members of the press or public present will be asked to leave the Committee Room.

Full Council, Executive, Committees and Task and Finish Review agendas, reports and
minutes are available on our website: www.tauntondeane.gov.uk

B Lift access to the John Meikle Room and the other Committee Rooms on the first
floor of The Deane House, is available from the main ground floor entrance. Toilet
facilities, with wheelchair access, are also available off the landing directly outside the
Committee Rooms.

An induction loop operates to enhance sound for anyone wearing a hearing aid or
using a transmitter.

For further information about the meeting, please contact Democratic Services on
01823 356382 or email d.durham@tauntondeane.qov.uk

If you would like an agenda, a report or the minutes of a meeting translated into another
language or into Braille, large print, audio tape or CD, please telephone us on 01823
356356 or email: enguiries @tauntondeane.gov.uk



http://www.tauntondeane.gov.uk/
mailto:d.durham@tauntondeane.gov.uk
mailto:enquiries@tauntondeane.gov.uk

Tenant Services Management Board Members:-

Councillor R Bowrah, BEM
Councillor S Brooks



AGENDA ITEM NO. 2

Minutes of the meeting of the Tenant Services Management Board fiefdon

Thursday 13 January 2011 at 6pm in The John Meikle Room, the Deane House,

Belvedere Road, Taunton.

Present: Mr Etherington (Chairman)
Mr Edwards (Vice- Chairman)
Councillors Bowrah and Brooks, Mrs Drage, Mr Galpin, Mrs Hegarty,
Mr Hellier, Mrs Marshall and Mr Watkin

Officers: Stephen Boland (Housing Services Lead), Steven Clarke (Estate
Officer), Chris Hall (DLO Project Manager), Helen Mockridge
(Administrative Assistant), Martin Price (Tenant Empowerment
Manager), Rosie Reed (Tenant Services Development Officer),
Christine Thompson (Supported Housing Manager) and Kevin Toller
(Strategic Director)

Others: Councillor Stuart-Thorn

(The meeting commenced at 6.05pm)

1. Minutes

The minutes of the meeting of the Tenant Services Management Board held
on 6 December 2010 were taken as read and were signed.

2. Declaration of Interests
The following members declared a personal interest as a Council house
tenant:

e Mrs Drage

e Mr Edwards

e Mr Etherington
e Mr Galpin

e Mrs Hegarty

e Mr Hellier

e Mrs Marshall

e Mr Watkin

Councillor Brooks declared a personal interest as a Council house tenant and
a Member of Somerset County Council.
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Installation of Solar PV Panels on the Housing Stock

Considered report previously circulated, concerning the options available for
the installation of solar PV (solar panels installed on roofs) on appropriate
properties within the housing stock.

The Sale of Electricity by Local Authorities (England and Wales) Regulations
2010 which came into force in August 2010 removed a restriction in place
since 1989 and would allow local authorities in England and Wales to sell
electricity generated from renewable as well as combined heat and power
sources.

Local Authorities who sponsored renewable energy developments would
benefit from lower energy bills and central government financial incentives, for
example Feed in Tariffs and the Renewables Obligations.

This had opened the way for Local Authorities and tenants to benefit from the
installation of renewable energy generation equipment on the Council’s
housing stock through the Feed in Tariff scheme (FiTs). Through this scheme,
individuals, organisations and businesses in England, Wales and Scotland
could claim cash back for electricity they produced from eligible renewable
and low carbon sources. The scheme would provide a fixed payment for
electricity generated called the ‘generation tariff’ and would also pay for any
unused electricity exported to the grid, the ‘export tariff’.

The Council was considering solar PV as the most viable option for a large
number of their properties.

Solar PVs generated energy in the form of direct current from sunlight which
was then converted. The South West was seen to be the most advantageous
part of the UK to benefit from this.

The report detailed the most effective way of installing Solar PV. Taunton
Deane had a total of 3573 properties which could benefit. A detailed analysis
of each property was required to determine the structural integrity of the

roofs. Investment could be needed to deal with any roofing problems and
repairs would have to be carried out during the programme. It was suggested
it would be good practice to review the insulation in the properties at the same
time. Once completed the housing stock would be in a better condition for the
Authority and the tenants.

The report showed the expected savings and costs which a typical family
home would achieve.

Taunton Deane Borough Council had three basic options which could be
pursued to install solar PV on appropriate properties within the housing stock:

e Arrange for contractor(s) to install solar PV at no cost to the Council.
One or more contractors would be sought to install solar PV. The
Council would be allowing the contractor to use the roof space. The
contractors would be expected to bear all the costs of installation and
maintenance. In return the Council would receive the appropriate FiTs.
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The tenant would gain an amount of free electricity and the Council
would gain positive publicity;

e Procurement — arrange for solar PV to be installed by the DLO and/or
contractors paid for by the council. Contractors (maybe including the
DLO) would be procured to install solar PV on behalf of the Council.
The Council would expect to bear all the costs of installation and
maintenance and in return receive the appropriate FiTs. The tenant
would gain an amount of free electricity. Short term funding would be
significant; or

e Join a consortium which would appoint a provider to install solar PV,
with the option of the Council contributing capital funding. The Council
would join an existing consortium such as Advantage South West, who
was already procuring contractors to install solar PV on social housing.
The consortium would establish an organisation to manage the
installation. The Council could decide whether or not to invest any
capital. The tenant would gain an amount of free electricity. The
Council and the consortium would share income gained from the
Generation Tariff.

A detailed analysis of each option was reported.

The questions which needed to be asked before a final decision was made
were as follows:

e Where would the Council fund any investment from, GF or HRA?

e Where would any generation tariff received from the Council go,
GF or HRA?

¢ Would individual tenants receive free electricity or was there a
way of pooling the value of free electricity to spread it equally
among all tenants?

e What would happen to the equipment and its ongoing
maintenance at the end of 25 years?

The report concluded that whilst the use of contractors to fund and install solar
PV presented the least risk to the Council, it also provided the least benefit
and did not enable the Council to make any use of the funding available from
electricity generation.

The funding of installation by the Council was the highest risk option. All risks
and benefits would be borne by the Council. At worst, if the FiTs were no
longer available during the 25 year period, the Council could find itself in the
position of having significant loans with no income to pay them off. At best the
Council would have a steady income over 25 years as a return on its
investment.

The option of the Council joining with a consortium in principle appeared to
offer the Council low risks with some return. Although the returns would not
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be as great as option 2, there was a key advantage in that the programme
would be managed through the consortium.

The Board were asked for their comments before the final report was finalised.

Board Members asked the following questions. Responses are shown in
italics:-

e Were the roofs of the Council houses big enough to take the solar
panels? The size of the roof was one of the factors to be
considered as well as the age of the roof. Unsuitable properties
would need to be weeded out;

¢ Would the Council eventually recover the costs of installing solar
panels? Yes. By April 2012 the grants would go down
approximately 7% however by April 2013 the grant would go down
considerably more;

e Were solar panels the only option? No the Consortium would
consider all options available.

Resolved that Taunton Deane Borough Council pursue the Consortium
option.

DLO Transformation Project

Considered report previously circulated regarding the interim plan for internal
transformation of the DLO which had been agreed by the Executive on 1
December and Full Council of 14 December 2010.

A new interim management structure had been implemented at the DLO
bringing its structure in line with the arrangements of other themes within the
Council.

Housing Property Services had been moved from Theme 3 DLO to Theme 4
Community Services as recommended by the Audit Commission.

Savings from the interim management restructure would help the Authority
with the challenge of setting its 2011/12 budget.

Work to simplify the financial set up Of the DLO would start in the New Year.

The report set out the tasks, outcomes and milestones delivered and for the
next period.

With regard to the major risks and issues, a revised risk register focusing on
the internal transformation plan had been developed for the internal
transformation project to run alongside the risk register for the project as a
whole.
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A finance project to examine the complexity of the DLO trading accounts had
begun. External support had been brought in to look at the coding structure in
order to simplify it for transparent accounting.

Regeneration — Halcon North

The Tenant Empowerment Manager updated members on the proposed
regeneration of Halcon North.

Alison North, Performance and Client Lead, had taken on the role of Project
Manager. She was working on the business plan and would appoint a
consultant to assess the delivery options available.

Drop in surgeries for tenants would recommence on Tuesday 18 January
2011 at the Link Centre between 2 and 4pm.

Finance Update

The Council House Voids report was circulated by Mr Boland. The report had
previously gone to Community Scrutiny on 11 January 2011.

The report provided members with information on void property performance
in relation to council owned stock.

Statistical information was provided for 2009/2010 and 2010 to date relating to
those voids.

Details of the actions being taken to address the voids performance were
described following advice and assistance work carried out by the Audit
Commission.

Members of the Board were asked to read the report and indicate whether
they wished to receive reports in the future. Any questions and comments
would be brought to the Tenant Services Management Board meeting in June
2011.

Communities and Local Government Consultation ‘Local Decisions: A
Fairer Future for Social Housing’

Considered report previously circulated, concerning the Government’s
consultation paper that outlined its proposals to reform the way that Councils
were able to manage their waiting lists for Council and housing association
homes. The document also outlined fundamental changes to the types of
tenancy that could be offered to new Council and housing association tenants
and the accommodation that could be offered to homeless households
accepted for re-housing by the Councils. The response from a tenants’
consultation event held on 10" January and the Tenant's Forum was included
in the report.

The five key objectives of social housing reform were:

e Localism, fairness, and focussing social housing on those most in need,
in a way that enabled them to use it as a springboard to opportunity;

Tenant Services Management Board,14 Feb 2011, Item no. 2, Pg 5



e Social housing was flexible and available to more people and to those
that genuinely needed it;

e To make the best use of social rented homes;

e To Increase freedoms available to all social landlords to determine the
sort of tenancy they granted to new tenants; and

e To protect the rights of existing tenants.

The topics covered in the consultation document were social housing
tenancies, empty homes, social housing allocations, mobility, homelessness,
regulation and Council housing finance. Responses were required by the
Government by 17 January 2011.

Local Authorities and housing associations would be able to let social housing
on fixed term, rather than lifetime tenancies. The fixed term would be a
minimum of two years. Tenants would then have the option to remain in social
housing, or move into the private rented sector or home ownership.

Tenants, who did not have their tenancies reissued and were unable to obtain
alternative accommodation, would be considered to have become homeless
unintentionally. There was an expectation that advice and assistance would
be provided to tenants, to help them find alternative accommodation.

The Government would create a fixed term tenancy with a minimum fixed term
of two years. This was an additional tenancy and Local Authorities could
choose to give longer term tenancies, or not offer them at all.

A tenancy standard would be used to increase freedom for all social landlords
and would give housing associations the same ability to offer fixed term
tenancies as Local Authorities.

Local Authorities would have a duty to publish a strategic policy on tenancies
and social landlords would be required to publish and follow a policy on
tenure.

The Government was introducing ‘affordable rent’ which would help those who
would not otherwise have been able to afford adequate housing in the market.
These tenancies could be offered by housing associations and not Local
Authorities and would be offered on a fixed term of at least two years.

The Government was consulting on measures to empower local communities
to tackle empty homes, such as the New Homes Bonus incentive. An
investment of £100m would be made by the Government to refurbish 3,000
empty properties and manage them at an affordable rent for up to 10 years.

The Government intended to legislate to give Local Authorities freedom to
determine which categories of applicant should qualify to join the waiting list.
The rules that determined which people from abroad were eligible for social
housing would be set centrally.
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Measures would be taken to increase mobility within the social housing sector.
These included taking transferring tenants out of the allocation system, which
would avoid them competing on the waiting list.

Local Authorities would be given the flexibility to bring the homelessness duty
to an end with an offer of suitable accommodation in the private rented sector
without requiring the household’s agreement.

The Government were considering reviewing the legal and statutory
framework concerning overcrowding.

There were plans to implement the recommendations of the review into the
role and purpose of the Tenant Services Authority and the framework for
social housing regulation via the Localism Bill.

The Government intended to replace the Housing Revenue Account system
with a new self financing arrangement.

The suggested response from the Council included the following:

e The Council welcomed the provision to retain secured tenancies for
existing tenants. The review of existing tenant eligibility for social
housing was likely to require additional staff and financial resources;

e There was concern for the long term stability of communities if the
proposed new flexible fixed term tenancies left increased proportions of
households on low income living in a particular area;

e The Council were concerned about extending the Right to Buy to
tenants with fixed term tenancies, as the purpose of such tenancies
was to encourage tenants to move into the private sector;

e Affordable rent would be helpful and the rental income generated could
be reinvested to provide new housing;

e The Council welcomed the measures to tackle empty homes;

e The retention of the reasonable preference groups and the opportunity
to determine other priority groups was welcomed;

e Measures which enabled social housing landlords to make the best use
of their stock were supported;

e The Council welcomed proposals that enabled it to discharge its
homelessness duty;

e Simplification of the current legal and regulatory framework was
supported; and

e Service standards were welcomed, which would help drive service
improvements and tenant problems/landlord failings.
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The comments from the Members of this Board would be incorporated into the
response. Members of the Board made the following comments:-

e Longer fixed term tenancies should be considered as some families
could have children in education past the age of 16; and

e They would like the opportunity to be involved with shaping and
agreeing any considered changes to tenure involving Taunton Deane
Borough Council.

Resolved that the Council’'s response to the government consultation be
supported.

Guest Rooms in Sheltered Housing

Considered report previously circulated asking the Tenant Services
Management Board to note the recommendations as a result of the comments
at the Board meeting on 11 October 2010 and the outcome of the Sheltered
Housing Forum meeting on 28 October 2010.

This report updated the Board on the report submitted at the meeting on the
11 October 2010. At that meeting it was suggested that the availability of
guest rooms in sheltered schemes service be more widely advertised.

The condition of use of Guest Rooms was reported and stated that the rooms
were only for the use of relatives and friends of tenants on the schemes. At
the Sheltered Housing Forum it had been asked whether this still applied or
whether this facility could be offered to all tenants. It was considered that this
condition should still apply. Flyers had been sent to residents and information
provided in tenant’s newsletters.

The Supported Housing Manager reported the following:

e That the availability of guest rooms would be advertised more widely to
residents in sheltered schemes;

e That the use of these facilities would be monitored and reported back to
the Sheltered Housing Forum; and

e After consultation with residents groups that consideration would be
given to better use being made of this facility, where it was under used.

These actions would be monitored and the results reported to the Board in
April.

Resolved that the report be noted.
Status Survey

The Housing Services Lead reported that as a Landlord, the Council needed
to gather information to scrutinise the service it provided to tenants to
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determine if they were being offered value for money. A Tenant Status Survey
needed to be commissioned.

There were two options available for the feedback service. The service would
include project management, postal fieldwork and a report:-

There was the option of a tenant friendly report at a cost of £300.

e Option 1 — This would sample 1,450 tenants and involve 3 mail outs.
This would cost a total of £7,200;

e Option 2 — This would sample 1,450 tenants and involve 2 full mail
outs. This would cost a total of £6,850;

The Board felt that costs would need to be closely monitored. The cost would
come from the Housing Revenue Account. The Housing Services Lead would
ensure there was no additional liability and would get an explicit breakdown of
cost.

Resolved that Option 1 be adopted together with the optional Tenant Friendly
Report.

(The meeting ended at 8.30pm)

Tenant Services Management Board,14 Feb 2011, Item no. 2, Pg 9



AGENDA ITEM NO. 4

Declaration of Interests

Tenant Services Management Board

Taunton Deane Borough Council Housing Tenants — Councillor Brooks,

Mrs Drage, Mr Edwards, Mr Etherington, Mr Galpin, Mrs Hegarty, Mr Hellier,
Mrs Marshall and Mr Watkin

Member of Somerset County Council — Councillor S Brooks
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AGENDA ITEM NO. 6

Tenant Services Management Board — 14" February
2011

Report on the Paper “Implementing self financing for council housing”
published by Communities and Local Government 1 February 2011

1. Introduction
1.1 Scope and status of the Publication
The purpose of the document was to set out the rationale, methodology,
financial parameters and outlines of policies that will support the

implementation of the devolved system building on the proposals set out in
the March 2010 consultation paper.

2. Objectives
The objectives of these reforms which will be implemented in April 2012 are:

2.1 To give local authorities the resources, incentives and flexibility they
need to manage their own housing stock.

2.2 To have transparency in order to give tenants clear information as to
how and where the rent collected by the landlord is spent.

2.3 The reforms are based on individual local authority’s housing business
in order to give a sustainable self-financing settlement. The reforms are not
redistributing a fixed amount of debt between local authorities but will
abolish Housing Revenue Account Subsidy.

2.4 All the reforms only have implications to the Housing Revenue Account
(HRA) and do not impact on the General Fund.

Tenant Services Management Board,14 Feb 2011, Item no. 6, Pg 1



3. The self-financing settlement

3.1 Self financing will put all authorities in the position where they are able
to support their own stock from their own income. In order to do this a level
of debt has been agreed for each authority based on the valuation of its
stock. If this valuation is higher than that shown at present in the HRA
subsidy as in the case of Taunton Deane Borough Council (TDBC) a loan
will be required to pay the government the difference. In TDBC'’s case the
current estimated self-financing settlement payment amounts to £87.2m
(this figure may well change before the final settlement is announced in
January 2012).

3.2 Valuations are based on income and need for the next 30 years with
assumptions relating to income following the Government s rent policy with
expenditure for maintaining and managing the stock coming from evidence
gathered in 2009 and 2010.

3.3The key components to self financing are:-

3.3.1 Income — It is only rental income that is included within the valuation
as service charges are not included within the subsidy system.

It is assumed that local authorities will follow national social rent policy with
the aim that the rent charged by local authorities will be in line with that
charged by housing associations, this is known as convergence. ltis
anticipated that convergence will be reached by 2015/2016; from then on
rent increases will be set by Retail Prices Index + 0.5 per cent per annum.
Housing Benefit will still be paid based on Limit Rent until convergence
although with introduction of Universal Credit operation of the limit rent will
need to be considered by the Government.

3.3.2 Expenditure - The spending needs have been recalculated giving
Local Authorities more money to spend on maintaining managing and
repairing stock.

For the first time disabled adaptations have been included within the
calculation providing additional funding as the needs of tenants change.

3.4 Other Factors - With additional debt being taken there will be further
responsibilities for Treasury Management so funding for this has been
included based on the amount of debt.

3.4.1 Demolitions - After the consultation stage it was decided that if any

firm plans to demolish properties within the next few years were in place
then these would be excluded.
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Communities and Local Government (CLG) is also prepared to take account
of future demolitions providing that the councils is able to provide evidence
that firm plans have already been developed and that a property specific
consultation with affected tenants has been undertaken or is under way by
September 2011. Although data on expected demolitions will be collected
and audited via the Base Data any council submitting supporting evidence
must contact CLG by the end of March 2011.

3.4.2 Right to Buy Receipts - There will no change relating to Right to Buy
receipts so 75% of receipts will be paid over to the Government for the
period of the spending review (next four years).

4. Settlement
As mentioned previously those authorities with a higher valuation compared
to that shown in the Housing Revenue Subsidy will need to pay the
Government but as this is for most authorities higher than the actual debt
they will be making smaller payments.

5. Borrowing
Whilst self financing gives councils a large income stream and the
prudential borrowing rules ensure that any borrowing is affordable the
Government is to impose limits on borrowing for council housing in each
local authority. The limit of their borrowings will be the level of their self
financing valuation. For TDBC the Self Financing Valuation is £117.8m and
the self financing settlement payment £87.2m this leaves head room of
£30.6m. TDBC already has borrowings of £14.51m in the HRA so the
available borrowing after self financing would be £16.09m.
The paper encourages local authorities to seek their own financial advice
early as possible to ensure a smooth transaction to self financing. It also
stresses that in order to facilitate the successful implementation of self-
financing, local authorities are encouraged to get in touch with the Public
Works Loan Board now if there is a possibility they will be seeking additional
loans from them in order to meet their settlement payment.

6.Ensuring an accurate valuation
It is imperative that accurate data relating to stock numbers is provided
when completing the Base Data return which will be audited in September
2011. In addition further data will be required for the self financing
settlement calculation these will be notified in June 2011.

7. Housing Revenue Account
The statutory ring-fence on the Housing Revenue Account will NOT be
removed. CIPFA has produced draft guidance on an accounting framework
for council housing under self-financing.
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8. Conclusion

Self-financing will happen and in preparation TDBC will be engaging Robin
Tebbutt from Housing Quality Network to work alongside the finance team
planning the transition. As things progress updates will be issued.

For quick reference key dates are attached in appendix 1.

Appendix 1

Key Dates

Date Action

Now Get in touch with Public Works Loan Board to
discuss loans for additional debt.

March 2011 Stakeholder events with local authorities.
Local authorities planning to submit evidence on
demolitions to contact CLG.

June 2011 Forms sent out to collect data on stock

August 2011 Data for self-financing provided to CLG

August 2011 onwards

Data verified

November 2011

Consultation on self-financing determinations

December 2011

CLG and PWLB issue joint letter to each local
authority setting out arrangements for land and debt
redemption

January 2012

Final self-financing determination published.

Local authorities to tell Public Works Loan Board
how much they need to borrow.

April 2012

Transactions between local authorities and CLG to
enable the start of self-financing.

March 2013

Cut-off for final payments to end subsidy system
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AGENDA ITEM NO. 8

IEAUNITON
DN Bt
Tenant Services Management Board — 14" February 2011

Anti Social Behaviour Service Standard

Report of — Steven Clarke Estate Officer

Executive Summary

This report has been produced to propose a new service standard for Anti Social
Behaviour (ASB) for Taunton Deane Borough Council Landlord Services.

It outlines the service tenants in council housing can expect from landlord services
on managing Anti Social Behaviour.

It provides details of the specific elements of the service.

It will show how the current service works and the time scales involved in contacting
the complainants.

The standard will also show that Taunton Deane Borough Council (TDBC) will keep
in contact with the complainant.

1. Purpose of the Report

To provide the Tenants Services Management Board (TSMB) with the
opportunity to comment and shape the service standard for Anti Social
Behaviour (ASB).

2. Background to this report

Landlord services are responsible for ensuring tenants comply with their
tenancy agreement and do not behave in an anti social manner within our
communities. TDBC house some of the most vulnerable and disadvantaged in
our society and we must show support to them.

The service standard will show to tenants the minimum standard they can
expect from TDBC in relation to the investigation of neighbour nuisance or
anti social behaviour.

e Register their complaint

e What our responses will be to their report

e What actions landlord services can take in relation to anti social
behaviour
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Aim of the Standard

To meet the requirements of the anti social behaviour policy and procedures.
To give tenants clear information on what they can expect from TDBC, and
the support and assistance available to them.

Approximate Costs

The cost of implementing this standard will be met within existing budgets. It
is the intention that the standard will be incorporated into the welcome pack
for new tenants.

Impact on Tenants

Tenants will be better informed on what to expect from their landlord and what
is expected of them and the implications of their behaviour.

Diversity

Some tenants may need specific help to fully access the standard, where
required officers will visit vulnerable tenants to explain the standard and then
identify any specific needs, referrals for ongoing support maybe made at this
stage. Additionally information may be required in different formats:

Large Font

Audio Version
Different Languages
Website page

Timetable

14/2/11 — Draft standard reviewed by TSMB standard implemented with
immediate effect if approved.

01/4/11 — Introduce the standard into the new tenancy handbook

Outcomes

The outcomes that can be expected from the implementation of this standard
are:

e Improved information to tenants on the landlord service.

e Tenants more aware of service provided by TDBC
e Performance will be monitored and reported back to TSMB
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10.

11.

Information Plan
If implemented it is intended to inform all tenants of the new standard by

updating existing Tenant Welcome packs, writing a new page for Housing
Website and providing information in the next edition of Deane housing News.

Recommendation

We recommend that the Tenant Services Management Board approve the
proposed ASB Service Standard as set out in Appendix 1 to this report.

Contact Officers:

Steven Clarke, Estates Officer, 01823 356332 Ext 2693,
mailto:s. Clarke@tauntondeane.gov.uk
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Appendix 1
Anti Social Behaviour Service Standard

Tenant Services Management Board — 14" February 2011

Anti Social Behaviour Service Standard

This service standard sets out what you can expect from Taunton Deane
Borough Council Housing Services in relation to acts of Anti Social Behaviour
by Council Tenants or their visitors.

We are committed to provide you with a service that meets our communities
specific and individual needs.

The Housing Service will investigate every report of neighbour nuisance and
anti-social behaviour and give advice and take any action necessary where at
least one of the parties involved is an occupant of a TDBC property, or a
property sold via a leasehold agreement. We will work with our tenants to
improve our service.

We will:
Register your Anti Social Behaviour Complaint

We will ask all Victims and Witnesses for their preferred method of contact
and send an acknowledgement within 1 working day.

e A date by which they can expect to receive contact

e The Neighbour Nuisance Diary

e The name of the officer dealing with your complaint.

Our Response to your Report
Once you have told us about the problem we will offer you an interview
as follows

e Withinl working day if the incident is classed as serious (threats,
physical violence)

e Within 5 working days for cases involving persistent harassment

e Within 10 days for all other incidents

Keeping you updated

We will keep you up to date with progress in relation to your complaint and
agree with you how we will do this and how often.

Providing Support

We will offer a range of solutions to help resolve your complaint

(Example advice and support, mediation, acceptable behaviour contracts and
legal action)
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Staff Training
We will ensure our staff has appropriate training relating to Anti Social
Behaviour.

Languages
Polish
Bengali
Chinese
Hindi
Portuguese
Phone Numbers
Police Emergency 999
Non Emergency 0845 456 7000

Fire Emergency 999
Community Safety Team West Somerset - 01823 365365

TDBC 01823 356356
TDBC out of hours 01823 351411
Citizens Advice 01823 282 235

Confidentiality
We will keep the identity of victims/witnesses confidential when requested.

Ask you what you think of our services and use what you tell us to improve
those services.

If you require further information please contact

Taunton Deane Borough Council

The Deane House, Belvedere

Road, Taunton, TA1 1HE

Tel:01823 356332
E-mail:estate.assistant@tauntondeane.gov.uk

www.tauntondeane.gov.uk

The Tenants Services Management Board will review this service standard
annually
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If you require further
information please contact:
Housing Services

Taunton Deane Borough Council

The Deane House, Belvedere Road,
Taunton TAI ITHE

Tel: 01823 356332

Email: estate.assistant@tauntondeane.gov.uk
www.tauntondeane.gov.uk

If you would like this document translated
into other languages or in Braille, large print,
audio tape, or CD please telephone us on
01823 356332 or email us at:

estate.assistant@tauntondeane.gov.uk

Bengali
T T @B A S W SRE SEEm FE BN, I &,
O B o, Wb A RS B, SEE SimE
Bfemm T ¥ T9= 01823 356332 1 ORAl -0 FA
estate.assistant@tauntondeane.gov.uk

Chinese
MREGEENHBERA MBS ATALFT ARFEF IR
FEHEHM S 01823 356332
HEH estate.assistant@tauntondeane.gov.uk

Hindi
ST 39 W ST B STATR R WS A S, T SR A o,
Fifeelt 20, T S § =red &, @ o g T A W mA S
01823 356332 1 el $¥e1 Fifr
estate.assistant@tauntondeane.gov.uk

Portuguese
Se desejar a traducdo deste documento para um outro
idioma ou em Braille, letras grandes, cassete de audio
ou CD, contacte-nos pelo telefone 01823 356332 ou pelo
endereco de correio electrénico estate.assistant@tauntondeane.gov.uk|

Polish
W celu uzyskania niniejszego dokumentu w innym jezyku,
w jezyku Braille’a, wydrukowanego duzym drukiem, nagranego
na tasme dzwigkowg lub CD prosimy o kontakt pod numere
telefonu 01823 356332 lub na adres
estate.assistant@tauntondeane.gov.uk

South Wesb One Limited
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Anti Social
Behaviour

Service Standard

What we can do to help you
with Anti Social Behaviour caused by
Council Tenants or their visitors.

The Housing Service will investigate every report
of neighbour nuisance and anti-social behaviour
and give advice and take any action necessary
where at least one of the parties involved is an
occupant of a Taunton Deane Borough Council
property, or a property sold via a leasehold
agreement.

We are committed to provide you with a service
that meets our communities specific and
individual needs.




We will:

Register your
Anti Social Behaviour Complaint

We will ask all Victims and Witnesses for their
preferred method of contact and send an
acknowledgement within | working day.

*  Date by which they can expect to
receive contact

*  Neighbour Nuisance Diary

*  Name of the officer dealing with your
complaint.

Our Response to your Report

Once you have told us about the problem
we will offer you an interview as follows

e Within | working day if the incident is
classed as serious
(threats, physical violence)

*  Within 5 working days for cases involving
persistent harassment

*  Within 10 days for all other incidents

Keeping you updated

We will keep you up to date with progress in
relation to your complaint and agree with you
how we will do this and how often.
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Providing Support

We will offer a range of solutions to help
resolve your complaint (example advice and
support, mediation, Acceptable Behaviour
Contracts and legal action).

Staff Training

We will ensure our staff have appropriate
training relating to Anti Social Behaviour.
Confidentiality

We will keep the identity of victims/witnesses

confidential when requested.

Ask you what you think of our services and use
what you tell us to improve those services.

Useful Contact numbers

Police Emergency .......................... 999
Non Emergency .............. 0845 456 7000
Fire Emergency ............................. 999

Community Safety Team West Somerset -

................................. 01823 365365
Taunton Deane Borough Council.

out in work hours ........ 01823 356356
Taunton Deane Borough Council

out of hours ................ 01823 351411
Citizens Advice ............... 01823 282 235

We will work with our tenants
to improve our service.




AGENDA ITEM NO. 9

Taunton Deane Borough Council

Tenant Services Management Board —14" February 2011

Homefinder Somerset Common Allocations Policy —

Revised Policy December 2010

Report of Stephen Boland — Housing Services Lead
(This matter is the responsibility of Executive Councillor Jean Adkins)

1.0 Executive Summary

The Homefinder Somerset Monitoring Board Review Group has undertaken a
detailed and thorough review of the partnership allocations policy.

The review has also included the findings of the Somerset wide overview and
scrutiny review undertaken by Members.

Applicant and stakeholder consultation has confirmed that there is wide support
for the changes being proposed.

Subject to approval, the proposed changes are planned to be implemented
across the Homefinder Somerset partnership early in May / June 2011.

2.0 Introduction

The Homefinder Somerset partnership was formed in 2005. The partnership
secured central government funding for the introduction of Choice Based Letting
(CBL) as a method of allocating social housing in the Somerset area. This
partnership also sought to maximise the efficiency benefits of a joint procurement
exercise for a new computer system and the benefits to the housing register
applicants and landlords in Somerset of having one common allocations policy
across the county.

This partnership, made up of the five housing authorities within Somerset and
their principle social housing landlords began a project to implement CBL using a
new computer system. The new CBL scheme together with a common
allocations policy and common housing register application form were
successfully implemented in December 2008. Since that time the scheme has
operated very effectively.

At the outset the key partners recognised that there would need to be a
mechanism for any issues to be highlighted and taken account of in terms of an
allocation policy review. As such both the local authority and landlord partners
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have raised any concerns that they have on the allocations policy, housing
register application form and computer system via various partnership groups.

3.0 Homefinder Somerset review

Early in 2010 the Homefinder Somerset Monitoring Board agreed that a subgroup
should focus on a full review of the allocation policy, the housing register form
and the CBL computer system. This review has drawn upon the following strands
of work:

e Listing of issues compiled from partnership landlord and local authority
officer groups;

e Detailed report of a countywide overview and scrutiny review carried out
by Members of the various local authority partners;

¢ Revised government guidance on allocations contained in ‘Fair and
flexible: statutory guidance on social housing allocations for local
authorities in England’; and

e A discussion on the latest government white paper ‘Local decisions: a
fairer future for social housing'.

This report sets out:
e the work of the review group;
¢ the resulting proposed changes to the common allocations policy; and

e public and stakeholder consultation that has been undertaken and its
results

40 What the review has covered

The review group has discussed in detail all the issues that have been raised by
landlords and local authority partners since the CBL scheme went live. In addition
the review group considered a detailed scrutiny review that has been undertaken
on the CBL scheme by a joint Member Scrutiny Panel. This scrutiny review
concentrated on the customer facing aspects of the scheme and as such its
findings and recommendations (which were set out in a 66 page report) have
been closely analysed to ensure that wherever possible and affordable,
suggested improvements can be made.

5.0 Proposed changes and consultation
After full consideration of the issues and recommendations set out above the
review group agreed on a set of amendments to the common allocations policy.

In line with best practice and legislative requirements, the partnership then
consulted on these proposed changes, with a sample of applicants (10% of all
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active applicants were consulted) and all stakeholders being consulted. The
consultation period ran from late October to early December 2010.

The key proposed changes to the policy are:

e Assessment of applicant finances to establish if an applicant can meet
their own housing needs;

e Assessing the level of medical considerations is proposed to change.
Gold Band criteria will change from Life Threatening to Serious medical
conditions and the Silver Band criteria will be reduced from Significant to
Moderate medical conditions;

e Households who match 4 or more Silver Band ‘housing needs’ will be
awarded Gold Band status for cumulative housing need;

e Tenants of Homefinder Somerset Partners, who live in Somerset and are
required to relocate due to major rebuilding or renovation works, will be
placed into Gold Band to facilitate the rebuilding/renovation works;

e The removal of the priority given to households with children under 10 that
have no access to an enclosed garden as a consideration for silver
banding (so they do not have the same priority as applicants who are
homeless);

e Due to the shortage of social housing in the area, applicants with children
who do not live with them permanently will not be entitled to an additional
bedroom (this currently benefits single applicants only);

e To amend the policy to make it clearer when a property can be labelled for
priority to local applicants;

e For a clearer definition of ‘local connection’ which is based on that used for
homelessness. This makes it clearer for applicants and officers what ‘local
connection’ means in terms of the common allocation policy;

e That homeless cases awarded Gold Band status who do not bid for
suitable properties within 8 — 16 weeks may have automatic bids placed
on their behalf by the relevant local authority for suitable properties —
applicants will be consulted before this change is imposed,;

¢ In order to reduce the number of applicants refusing offers, it is proposed
that applicants who refuse 3 formal suitable offers may be placed into
Bronze Band for 3 months, this would exclude accepted homeless cases;
and

e In order to simplify the housing register application process it is proposed
that the application form be amended so that it is reduced in size by
approximately 50%;

The response to the consultation (Appendix 1) was positive with the majority of
applicants and stakeholders agreeing with the proposed changes (in most cases
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at least 60% agreeing or strongly agreeing with the proposed change and
between 20 and 30% expressing no view).

In light of this response and having reviewed all of the consultation comments no
changes have been made to the revised draft allocations policy (Appendix 2).

An equality impact assessment of the changes proposed in the revised policy has
been undertaken and an action table produced (Appendix 3).

6.0 Recommendation

It is therefore recommended that the Tenant Services Management Board:

¢ Note the findings into the review of the existing Homefinder Somerset
Common Allocations Policy

e Approve the revised draft Homefinder Somerset Common Allocations
Policy.

Contact: Stephen Boland Housing Services Lead
Direct Dial No 01823 356446
e-mail address s.boland@tauntondeane.gov.uk

David Jones Housing Options Manager
Direct Dial No 01823 356442
e-mail address d.jones@tauntondeane.gov.uk
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hIO mefindersomerset.co.uk

Results of Homefinder Somerset Allocations Policy Consultation
December 2010

Updated for Monitoring Board 1°* February 2011

V2.0 12" January 2011
Anne Harland
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Homefinder Somerset Allocations Policy Consultation Response Summary
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priority as applicants who are homeless) (See Sections 6.11.22 & 6.11.17 of the policy - Other
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4.32 Q32 Are you satisfied that the Change of Circumstances form will be available for
applicants to complete on-line as well as in Paper VErsion?.......ccccocccvieeeeececcciieeee e eeeieeeee e 54
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1.0

11

1.2

2.0

2.1

2.2

2.3

2.4

Introduction

The Homefinder Somerset partnership have undertaken a review of the common allocation
policy. This review suggested a number of changed to the common allocations policy. A
public consultation exercise has taken place with both applicants and also with other
stakeholders being asked a series of 33 or 34 questions on the proposed changes. This
report sets out the results of the consultation exercise from both applicants and stakeholder
perspective.

This report sets out the results of the consultation exercise from both applicants and
stakeholder perspective.

Summary of Responses

The Homefinder Somerset Review Group agreed to sample 10% of active applicants for the
consultation. With those that didn’t have email addresses being written to. A total of 2169
applicants were contacted for the consultation (1093 were written to across all 5 local
authority partners, and 1076 applicants were emailed).

All the housing providers within the Homefinder Somerset partnership were emailed
requesting their feedback. In addition all other stakeholders that had an email contact
address were emailed asking them to complete the questionnaire.

The consultation period ran from the 17 October to the 9" December 2010. There were
293 responses to the applicants survey and 74 responses to the stakeholder survey.
However of the 293 applicants responses (13.5% response rate), 28 were from staff who had
completed the applicant questionnaire rather than the stakeholder questionnaire.

A summary of the applicant responses is as follows:

. Of those responding 37.5% were tenants, 44% were applicants and 18.5% listed as
other. Of those in the other category the vast majority were Local authority staff,
with the next largest group being private tenants.

. Applicants were in agreement (or had no view) on all of the proposed changes.

. Those questions where 15% or more of applicants disagreed or strongly disagreed
with the proposal were as follows:

» Q3 - Financial assessment of applications

» Q4 - Applicant accepting a property that doesn’t meet their housing needs

» Q11 -gold band award for applicants with no legal rights to succession

» Q13— Applicants being awarded gold band to move nearer their place of
work.

» Q14 — Removal of silver band for no garden when in first floor and children
under 10 (or above) flat

» Q17 — Removal of additional bedroom for staying access for single people

» Q18— Landlords restricting size of property applicant can bid for or allowing
under occupying

» Q19 - Under occupation of properties when bidding

» Q20 - Labelling of properties for local connection

» Q21 - Allowing supported accommodation to be let to those without

support needs
» Q23— Not addressing the rural properties issue
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2.5

2.6

2.7

>

Q29 — Satisfaction that Homefinder Somerset scheme is fair and equitable

In all of the questions above the number of applicants that strongly
agreed/agreed or had no view was greater than those that
disagreed/strongly disagreed.

Summary of stakeholder responses is set out below:

. 53% of those responding to the stakeholder survey were landlords. The remainder
were staff or members within the local authority partners, other smaller
stakeholders, tenant panels and housing forum respondents and parish councils.

. The majority of those responding to the survey worked in general needs and lettings
areas (19.4% and 16.7% respectively) with 23.6% working on the front line.

. 10 elected members responded with 3 parish councillors also responding to the
survey.

. Those questions where 15% or more of stakeholders disagreed or strongly disagreed

with the proposal were as follows:

YVVYVY

Y V

>
>

Q11 - gold band award for applicants with no legal rights to succession
Q12 - Applicants that live in property with shared facilities in silver band
Q13 - Applicants awarded gold band to move nearer place of work.

Q14 - Removal of silver band for no garden when in first floor and children
under 10 (or above) flat (this was the biggest area of disagreement with
25.4% of those responding disagreeing or strongly disagreeing (61% strongly
agree/agree)

Q17 - Removal of additional bedroom for staying access for single people
Q18 - Landlords restricting size of property applicant can bid for or allowing
under occupying

Q21 — Allowing supported accommodation to be let to those without
support needs

Q23 — Not addressing the rural properties issue

Q29 — Satisfaction that Homefinder Somerset scheme is fair and equitable

. Notwithstanding the above — stakeholders were in agreement with all of our
proposed changes (looking at the percentage of those that agreed or strongly

agreed.

The overall results of the survey indicate both applicant and stakeholder agreement with the
proposed changes. However the Review group may wish to discuss in further detail the
comments provided and those questions where 15% or more of those responding were in
disagreement with the change (albeit that the majority were in agreement).

Update

The Review Group discussed this report and the comments that applicants had made, at
their meeting on the 14" December 2010. Their comments against the questions highlighted
at 2.4 and 2.5 above are included within this updated report for completeness.
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3.0 Detailed Applicant Feedback

3.1 For clarity the detailed feedback is set out against each question on the applicant survey
below.

3.2 Q1 — Which Local Authority Area do you currently live in?

Which Local Authority Area do you currently live in?

25
20
15
10 -

5 m

0 T T T T

Mendip  Sedgemoor South Taunton West Outside
Somerset Deane Somerset Homefinder
Somerset
Area

33 Q2 — Please indicate whether you are a Tenant, Applicant or Other?

Please indicate whether you are a Tenant, Applicant or Other
45

40

30 -

25

15 -

10 -

Tenant Applicant Other (please specify)
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The following graph shows the split of those responding ‘other’ (the graph shows numbers
not percentages). In total 56 respondents stated other and just under half of those were
staff from local authorities and housing providers.

Split of Other
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3.4 Q3 - Should housing register staff be assessing a household’s finances to identify
whether they have sufficient income or savings to be able to afford alternative housing?
(See Section 6.2 — 6.10 of the revised policy — Applicants Financial Resources)

Should housing register staff be assessing a household’s finances to
identify whether they have sufficient income or savings to be able to
afford alternative housing? (See Section 6.2 - 6.10 of the revised policy
- Applicants Financial Resources)
45
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Strongly Agree Agree No View Disagree Strongly
Disagree
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Update

The Review group discussed this question at their meeting on the 14" December 2010 and
agreed that the financial assessment of applications should go ahead based on the
responses received.

3.5 Q4 - If an applicant bids and accepts a property knowing that it does not meet their
housing needs, and subsequently reapplies for housing then they will be placed into a lower
band, unless there is a change in circumstance. (See Section 6.11-Banding Criteria)

If an applicant bids and accepts a property knowing that it does not meet
their housing needs, and subsequently reapplies for housing then they will
be placed into a lower band, unless there is a change in circumstance. (See
Section 6.11-Banding Criteria)
50
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Strongly Agree Agree No View Disagree Strongly
Disagree
Update

The Review group discussed this question at their meeting on the 14" December 2010 and
agreed that this change should go ahead based on the responses received.

10
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3.6 Q5 - To what extent do you agree/disagree with the proposed changes to the Gold
Band assessment criteria set out below. The 4 criteria are each analysed separately.

Households who are Statutory overcrowded should be awarded
Gold band See (6.11.2 Lack of Bedroom/Overcrowding)
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Agree Disagree
Tenants of a Homefinder Somerset partner who under occupy
their home may only be awarded Gold Band once for under
occupation (See section 6.11.3 Under Occupation)
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Agree Disagree
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Where works are underway to specially adapt a disabled
applicants property they will not be awarded Gold Band under
medical welfare in order to ensure the best use of adapted
housing (See section 6.11.5 Medical Welfare)
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Strongly Agree No View Disagree Strongly
Agree Disagree
Private rented applicants with high disrepair will only be
awarded Gold Band if the disrepair cannot be resolved within 6
months (See section 6.11.6 Disrepair)
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3.7 Q6 - Assessing the level of medical considerations is proposed to change. Gold Band
criteria will change from Life Threatening to Serious medical conditions and the Silver
Band criteria will be reduced from Significant to Moderate medical conditions. (See
Section 14 — 14.5 Medical Assessments & Appendix 2 of the policy)

Assessing the level of medical considerations is proposed to

60
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10 -

. . . | | I

Strongly Agree Agree No View Disagree Strongly
Disagree

3.8 Q7 - In order to reduce youth homelessness we are looking to introduce a tenant
accreditation scheme across Somerset. This scheme will provide young people with the
necessary life skills to sustain new tenancies. Some properties may be advertised with
preference given to those applicants that have completed the accreditation course. Do you
agree with this proposal?

In order to reduce youth homelessness we are looking to introduce a
tenant accreditation scheme across Some
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Strongly Agree Agree No View Disagree Strongly
Disagree
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3.9 Q8 - Care Leavers who are ready to live independently will be awarded Gold Band, in
order to enable them to find suitable accommodation (See Section 6.11.8 of the policy Care
Leavers)

Care Leavers who are ready to live independently will be awarded Gold
Band, in order to enable them to find suitable accommodation (See Section
6.11.8 of the policy Care Leavers)
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Strongly Agree Agree No View Disagree Strongly
Disagree

3.10 Q9 - Households who match 4 or more Silver Band ‘housing needs’ will be awarded
Gold Band status for cumulative need. (See Section 6.11.10 of the policy Cumulative Need)

Households who match 4 or more Silver Band ‘housing needs’ will be
awarded Gold Band status for cumulative need. (See Section 6.11.10 of
the policy Cumulative Need)
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3.11 Q10 - Tenants of Homefinder Somerset Partners, who live in Somerset and are
required to relocate due to major rebuilding or renovation works, will be placed into Gold
Band under Decants. (See Section 6.11.11 of the policy on Decants)

Tenants of Homefinder Somerset Partners, who live in Somerset and are
required to relocate due to major rebuilding or renovation works, will be
placed into Gold Band under Decants. (See Section 6.11.11 of the policy on
Decants)
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Disagree

3.12 Q11 - On occasions Homefinder Somerset Landlords may need to award Gold Band
to applicants who have been left in a property but have no legal right to remain there: to
what extent do you agree they should be placed into Gold Band to help them move? (See
Section 6.11.12the policy on Tenancy Succession)
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Update

The Review group discussed this question at their meeting on the 14" December
2010 and agreed that this change should go ahead based on the responses
received. This was a positive change for applicants and would help landlords to make
best use of the properties available should these circumstances arise.

3.13 Q12 - Applicants who live in a property with shared facilities will be placed into Silver
Band and not Bronze Band. (See Section 6.11.15 of the policy on Lodgers/Shared Facilities)

Applicants who live in a property with shared facilities will be
placed into Silver Band and not Bronze Band. (See Section
6.11.15 of the policy on Lodgers/Shared Facilities)
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3.14 Q13 - Applicants who need to move to the Homefinder area to be nearer their place
of work will be awarded Silver Band. (See Section 6.11.19 of the policy on Work/Support)

Applicants who need to move to the Homefinder area to be nearer
their place of work will be awarded Silver Band. (See Section
6.11.19 of the policy on Work/Support)
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Disagree

16

Tenant Services Management Board,14 Feb 2011, Item no. 9, Pg 21



Homefinder Somerset Allocations Policy Consultation Response Summary

Update

The Review group discussed this question at their meeting on the 14" December
2010 and agreed that this change should go ahead based on the responses
received. This was a positive change for applicants and would further improve
mobility for employment in the social housing sector.

3.15 Q14 - We intend to remove the priority given to households with children under 10,
with no access to an enclosed garden as a consideration for any housing (so they do not
have the same priority as applicants who are homeless) (See Sections 6.11.22 & 6.11.17 of
the policy - Other Homeless & Gardens).
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Strongly Agree Agree No View Disagree Strongly
Disagree

Update

The Review group discussed this question at their meeting on the 14" December
2010 and agreed that this change should go ahead based on the responses
received.

There was a wide ranging discussion on this change with one of the landlord partners
raising particular concerns. However the group felt that, given the very limited
supply of social housing that was available, that this change was necessary. The
group felt that the policy and system were flexible enough to respond to the needs
of emerging households and labelling could be used to help families in flats to obtain
housing with access to an enclosed garden.

17
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3.16 Q15 - Single people or couples living in a self-contained bedsit or studio flat will be
awarded Bronze band and assessed as adequately housed. (See Sections 6.11.23 of the
policy - Adequately Housed)

Single people or couples living in a self-contained bedsit or studio flat will be
awarded Bronze band and assessed as adequately housed. (See Sections
6.11.23 of the policy - Adequately Housed)
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Disagree

3.17 Q16 - The way that we will assess bedroom need has changed slightly - the following
general rules will apply: Household members living together as a couple will be
assessed as requiring 1 bedroom unless there are exceptional circumstances.
Additional adults (defined as being 16 years of age or older) living permanently in a
household will require an extra bedroom but may share if of the same gender. A
maximum of two people can share a bedroom. Children who are over 7 and of
different genders will require their own room. As a general point an applicants
minimum bedroom requirement will be based on household members that are over
7 years old and under 16 years of age that are of the same sex sharing a bedroom,
with household members over 7 years old and under 16 years of age of different
sexes requiring their own rooms. The maximum entitlement will be based on all
household members over 7 years of age requiring their own room. When letting
houses, priority will normally be given to households with children under 16. The
overall assessment will now based on the minimum bedroom requirement for the
household (See Section 13.1 (a) Bedroom Matrix)

18
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3.18 Q17 - Due to the shortage of Social Housing in the area, applicants with children
who do not live with them permanently will not be entitled to an additional bedroom (See
Section 13.2 of the policy Size of Property)

Due to the shortage of Social Housing in the area, applicants with
children who do not live with them permanently will not be entitled to an
additional bedroom (See Section 13.2 of the policy Size of Property)
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Update

The Review group discussed this question at their meeting on the 14" December
2010 and agreed that this change should go ahead based on the responses
received.

There was discussion around the impact of this change on single applicants with
access arrangements to children, but again it was felt that the change was necessary

19

Tenant Services Management Board,14 Feb 2011, Item no. 9, Pg 24



Homefinder Somerset Allocations Policy Consultation Response Summary

given the limited supply of social housing. The changes proposed to Housing Benefit
rules will make funding additional bedrooms harder for applicants in future. As such
this change was in line with the restrictions that will be placed on HB payments.

3.19 Q18- 0On occasions Homefinder Somerset Landlords may restrict the size of property
that households can apply for or allow applicants to under-occupy in order to help create
local balanced communities. (See Section 13.1 of the policy Size of Property )
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Update

The Review group discussed this question at their meeting on the 14" December
2010 and agreed that this change should go ahead based on the responses
received.
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3.20 Q19 -To what extent do you agree/disagree with the following statements
regarding the size of property applicants can apply for:

Individual landlord letting policies or local planning policies may
restrict the size of household that can apply for particular
properties.
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Individual landlords may allow applicants to bid for properties
larger then they need to create balanced communities.
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Update

The Review group discussed this question at their meeting on the 14" December
2010 and agreed that this change should go ahead based on the responses
received.

The group felt that these changes would be needed even more in the future with the
proposed changes to HB coming into effect.
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3.21 Q20 - Do you agree that Landlords should be able to label properties in rural areas
for priority to households who have a local connection to that parish? (See Section
22.5 of the policy Local Connection)

Do you agree that Landlords should be able to label properties in

rural areas for priority to households who have a local connection

to that parish? (See Section 22.5 of the policy Local Connection)
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Update

The Review group discussed this question at their meeting on the 14" December
2010 and agreed that this change should go ahead based on the responses
received.

3.22 Q21 - The wording for the supported accommodation criteria has changed to enable
Landlords to allocate supported housing to applicants who may not have support
needs (See Section 22.3 of the policy on Supported Accommodation)

The wording for the supported accommodation criteria has changed
to enable Landlords to allocate supported housing to applicants who
may not have support needs (See Section 22.3 of the policy on
Supported Accommodation)
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Strongly Agree Agree No View Disagree Strongly
Disagree
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3.23

Update

The Review group discussed this question at their meeting on the 14" December
2010 and agreed that this change should go ahead based on the responses
received.

The group felt that this change may not have been understood by applicants and
that the letting of supported accommodation to those without support needs is
being driven by a lack of funding for support.

Q22 - A definition of local connection has been added to the policy for clarification -
this is set out below: Although the banding system reflects housing need and
subsequently the priority of each application, there may be occasions when it may be
appropriate to protect housing for local people. Local connection is defined where an
applicant has: Normally be resident in Homefinder Somerset. Local Government Association
guidelines define this as having resided in the relevant area for six of the last twelve months,
or three out of the last five years, where residence has been out of choice. In line with the
Housing and Regeneration Act (2008) service personnel who have been based and living in
Somerset will be considered to have a local connection with Somerset. Work in Homefinder
Somerset. The Local Government Association guidelines define this as employment other
than of a casual nature. For the purposes of this policy this will be defined as having had
permanent work with a minimum of a 16 hour contract per week for the previous 6 months,
and without a break in the period of employment for more than three months. Residency in
a property where treatment or rehabilitation of any kind whilst working will not count
towards establishing a local connection. Where an applicant needs to move to take up an
offer of permanent employment (over 16 hours and evidence will be required) within
Homefinder Somerset and commuting to their new place of work from their existing home
would be unreasonable. Have family connections in Homefinder Somerset. The Local
Government Association guideline define this as immediate family members (parents,
siblings and non-dependent children) who have themselves lived in the area for five years
and with whom there has been frequent contact, commitment or dependency.
Demonstrate a need to move to Homefinder Somerset to give or receive medical or other
support. Please tell us whether you agree with this definition
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3.24 Q23 - We are looking at ways in which we can enable the allocation of properties in
very rural areas to applicants with a local connection to that area - please give us
your views on the following statements

We should address this issue via local lettings policies for those
areas where there are specific issues.
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We should address this issue via the proposed change to the
labelling of properties with a preference for applicants with a
local connection.

50
45
40
35
30
25
20
15
10

. . . | | . I

Strongly Agree No View Disagree Strongly
Agree Disagree

24

Tenant Services Management Board,14 Feb 2011, Item no. 9, Pg 29



Homefinder Somerset Allocations Policy Consultation Response Summary

We shouldn’t address this issue.
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Update

The Review group discussed this question at their meeting on the 14" December
2010 and agreed that this change should go ahead based on the responses
received.

3.25 Q24- Sensitive letting criteria has been added to the Policy to enable Landlords to
allocate individual properties. (See Section 22.7 of the policy Sensitive Letting)

Sensitive letting criteria has been added to the Policy to enable
Landlords to allocate individual properties. (See Section 22.7 of the
policy Sensitive Letting)
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3.26 Q25 - Applicants fleeing harassment will be monitored to identify patterns of
bidding. If the applicant bids for a property in the same area they are fleeing
harassment from the landlord may not offer the property. (See Section 24.5 of the
policy - Selection Procedure)
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3.27 Q26 - Homeless cases awarded Gold Band who do not bid for suitable properties
within 8 — 16 weeks may have automatic bids placed on their behalf by the relevant
Local Authority. (See Section 26.6 Refusals)

Homeless cases awarded Gold Band who do not bid for suitable
properties within 8 - 16 weeks may have automatic bids placed on
their behalf by the relevant Local Authority. (See Section 26.6
Refusals)
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3.28 Q27 -To reduce the number of applicants refusing offers, applicants who refuse 3
formal suitable offers may be placed into Bronze Band for 3 months, excluding
accepted homeless cases. (See Section 26.7 of the policy Refusals)
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To reduce the number of applicants refusing offers, applicants
who refuse 3 formal suitable offers may be placed into Bronze
Band for 3 months, excluding accepted homeless cases. (See

Section 26.7 of the policy Refusals)
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Agree Disagree

3.29 Q28 -The term ‘bidding’ has been used throughout the Policy, website and
associated publications as the method for applicants to ‘express an interest’ in a

property.
The term ‘bidding’ has been used throughout the Policy, website and
associated publications as the method for applicants to ‘express an interest’
in a property. Do you feel this terminology should change to ‘express an
interest’?
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3.30 Q29 - Are you satisfied that the Homefinder Somerset scheme is fair and equitable in
meeting the needs of the full range of actual and potential tenants; including those
with support needs and those who do not have English as their first language?

Are you satisfied that the Homefinder Somerset scheme is fair and equitable
in meeting the needs of the full range of actual and potential tenants;
including those with support needs and those who do not have English as
their first language?
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Update

The Review group discussed this question at their meeting on the 14" December
2010 and agreed that this change should go ahead based on the responses
received.

In addition the comments received from applicants would be taken into account by
the Equality and Diversity working group of the Homefinder Somerset Monitoring
Board and fed into the new Equalities Impact Assessment for the revised draft policy.
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3.31 Q30-Ifyouare avulnerable applicant do you require help with the following:

Applying for housing
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Q31 - If you answered yes above — who do wish to receive help from?

200
180
160
140
120
100
80
60
40
20

If you answered yes above, who do you wish to receive help
from?

BYes
ONo

Family Council Support Agency

Family Council Support Agency

3.32 Q32 We are re-designing the Homefinder Somerset Housing Register application
form so that it is simpler, shorter and easier to understand. Do you agree that these
changes will make applying to the register easier?

50
45
40
35
30
25
20
15
10

We are re-designing the Homefinder Somerset Housing Register application
form so that it is simpler, shorter and easier to understand. Do you agree
that these changes will make applying to the register easier?

1

Strongly Agree Agree No View Disagree Strongly
Disagree
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3.33  Would you be happy to complete a Change of Circumstances form on-line?

Would you be happy to complete a Change of Circumstances form on-line?

90.0%

80.0% -

70.0% -

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0% -

0.0% -
Yes No No view
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4.0 Detailed Stakeholder Consultation Responses

4.1 Q1 - Who responded:

Affini English Churches
SsDC SDC MDC TDBC WSC A ngsing Groun
Other (e.g. forum response) 3 0 1 0 1 0 0
South Somerset DC 9 0 0 0 1 0 0
Mendip DC 0 0 8 0 0 0 0
Taunton Deane BC 0 0 1 3 0 0 0
West Somerset Council 0 0 0 0 4 0 0
Sedgemoor DC 0 0 0 0 0 0 0
Landlord (Please select) 0 0 0 0 0 1 1
Flourish Guiness/Kennet Hanover Hastoe HA Knlglllt:tone Mggrr:]aessVZ(:,)st P;f;ifg&iiﬁglse) (
Other (e.g. forum response) 0 0 0 0 0 2 0
South Somerset DC 0 0 0 0 0 0 0
Mendip DC 0 0 0 0 0 0 0
Taunton Deane BC 0 0 0 0 0 0 0
West Somerset Council 0 0 0 0 0 0 0
Sedgemoor DC 0 0 0 0 0 0 0
Landlord (Please select) 2 1 1 1 6 5 1
Reglal HA | RediandHa | Senciuany SHAL S1gnRost | Stonham HA | Taunton association
Other (e.g. forum response) 0 0 0 0 0 0 0
South Somerset DC 0 0 0 0 0 0 0
Mendip DC 0 0 0 0 0 0 0
Taunton Deane BC 0 0 0 0 0 0 0
West Somerset Council 0 0 0 0 0 0 0
Sedgemoor DC 0 0 0 0 0 0 0
Landlord (Please select) 1 1 1 1 0 3 1
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Taunton

Deane | The Abbeyfield C"ﬁ:ﬁ:’;‘e Yarlington Total

Boroug.h Taunton Society HA Homes Responses

Council %age
Other (e.g. forum response) 0 0 0 0 7 9.1
South Somerset DC 0 0 0 0 10 13.0
Mendip DC 0 0 0 0 8 10.4
Taunton Deane BC 3 0 0 0 7 9.1
West Somerset Council 0 0 0 0 4 5.2
Sedgemoor DC 0 0 0 0 0 0.0
Landlord (Please select) 7 1 1 5 41 53.2

Those that stated ‘other’ as their organisation type were as follows:

Also Wyvern Rural HA (now Hastoe Wyvern HA)

Leaving Care Team Children's Social Care

Crowcombe

Taunton Women's Aid

Knightstone Housing Association

West Somerset Housing forum

Mendip YMCA

Magna West Somerset Tenants' Panel

Parish Council
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4.2

Q2 — Which area do you work in?

Select the option which best describes the one you are working in:
25.0%
20.0%
15.0%
10.0%
5.0% -+
00% T T T T T T . T T
> & 2 O @ & g ) & o
R \é N 0 S ®® 0(‘ S S o
o @ 9 2 N P & o )
¥ \@ AN & & @
O o S Q
*® & Q o ) .
< Q® \Z & &
& o SN
&° o
S
V

Those that stated ‘other’ listed their role as follows:

Leaving Care.

Retirement Housing

Housing register team

West somerset housing forum

Supported Housing and Homeless Services including Mediation, Emergency Accommodation, Resettlement Support
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4.3 Q3 - Should housing register staff be assessing a household’s
finances to identify whether they have sufficient income or savings to
be able to afford alternative housing? (See Section 6.2 — 6.10 of the

revised policy — Applicants Financial Resources)

80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

4.4 Q4 - If an applicant bids and accepts a property knowing that it
does not meet their housing needs, and subsequently reapplies for
housing then they will be placed into a lower band, unless there is a

—

———

Strongly
Agree

Agree

No View

Disagree

change in circumstance. (See Section 6.11-Banding Criteria)

Strongly
Disagree

50.0%
45.0%
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0%

Strongly
Agree

Agree

No View

Disagree

Strongly
Disagree
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45 Q5 To what extent do you agree/disagree with the proposed
changes to the Gold Band assessment criteria set out below.

Households who are Statutory overcrowded should be
awarded Gold band See (6.11.2 Lack of
Bedroom/Overcrowding)

30
25
20
15 -
10 -
5 4
0 . T T T T 1
Strongly Agree No View Disagree Strongly
Agree Disagree
Tenants of a Homefinder Somerset partner who under occupy
their home may only be awarded Gold Band once for under
occupation (See section 6.11.3 Under Occupation)
30
25
20
15
10
5
0 T T T T
Strongly Agree No View Disagree Strongly
Agree Disagree
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40
35
30
25
20
15
10

Where works are underway to specially adapt a disabled
applicants property they will not be awarded Gold Band under
medical welfare in order to ensure the best use of adapted
housing (See section 6.11.5 Medical Welfare)

Strongly Agree No View Disagree Strongly
Agree Disagree

30
25
20
15
10

Private rented applicants with high disrepair will only be
awarded Gold Band if the disrepair cannot be resolved within 6
months (See section 6.11.6 Disrepair)

. . . . I
Strongly Agree No View Disagree Strongly
Agree Disagree
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4.6 Q6 Assessing the level of medical considerations is proposed to change. Gold Band
criteria will change from Life Threatening to Serious medical conditions and the Silver Band
criteria will be reduced from Significant to Moderate medical conditions. (See Section 14 — 14.5
Medical Assessments & Appendix 2 of the policy)

Assessing the level of medical considerations is proposed to

50.0%

45.0%

40.0%
35.0%

30.0% -

25.0% -
20.0% -

15.0% -
10.0% -

5.0% -

0.0% -

Strongly Agree Agree No View Disagree Strongly
Disagree
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4.7 Q7 In order to reduce youth homelessness we are looking to introduce
a tenant accreditation scheme across Somerset. This scheme will provide
young people with the necessary life skills to sustain new tenancies. Some
properties may be advertised with preference given to those applicants that
have completed the accreditation course. Do you agree with this proposal?

50.0%
45.0%
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0%

In order to reduce youth homelessness we are looking to
introduce a tenant accreditation scheme across Some

]

Strongly Agree
Agree

No View

Disagree

Strongly
Disagree

4.8 Q8 Care Leavers who are ready to live independently will be awarded
Gold Band, in order to enable them to find suitable accommodation (See

Section 6.11.8 of the policy Care Leavers)

Care Leavers who are ready to live independently will be awarded
Gold Band, in order to enable them to find suitable accommodation
(See Section 6.11.8 of the policy Care Leavers)
60.0%
50.0%
40.0%
30.0%
20.0%
10.0% -
0.0% - . — .
Strongly Agree No View Disagree Strongly
Agree Disagree
39

Tenant Services Management Board,14 Feb 2011, Item no. 9, Pg 44




Homefinder Somerset Allocations Policy Consultation Response Summary

49 Q9 Households who match 4 or more Silver Band ‘housing needs’ will
be awarded Gold Band status for cumulative need. (See Section 6.11.10 of the
policy Cumulative Need)

Households who match 4 or more Silver Band ‘housing needs’ will
be awarded Gold Band status for cumulative need. (See Section
6.11.10 of the policy Cumulative Need)
70.0%
60.0%
50.0%
40.0%
30.0%
20.0% -
10.0% -
00% T T T T T
Strongly Agree No View Disagree Strongly
Agree Disagree

4.10 Q10 Tenants of Homefinder Somerset Partners, who live in Somerset
and are required to relocate due to major rebuilding or renovation works, will
be placed into Gold Band under Decants. (See Section 6.11.11 of the policy
on Decants)

Tenants of Homefinder Somerset Partners, who live in Somerset
and are required to relocate due to major rebuilding or renovation
works, will be placed into Gold Band under Decants. (See Section
6.11.11 of the policy on Decants)
50.0%
45.0% -
40.0% -
35.0% -
30.0% -
25.0% -
20.0% -
15.0% -
10.0% -
5.0% -
0.0% - . : . I I .
Strongly Agree No View Disagree Strongly
Agree Disagree
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4,11 Q11 On occasions Homefinder Somerset Landlords may need to award Gold Band to
applicants who have been left in a property but have no legal right to remain there: to what
extent do you agree they should be placed into Gold Band to help them move? (See Section
6.11.12the policy on Tenancy Succession)

50.0%
45.0%
40.0%
35.0%
30.0%
25.0%
20.0% -
15.0% -
10.0% -
5.0% - -:
0.0% - . . . .

Strongly Agree No View Disagree Strongly

Agree Disagree

Update
The Review group discussed this question at their meeting on the 14" December 2010
and agreed that this change should go ahead based on the responses received.

4.12 Q12 Applicants who live in a property with shared facilities will be placed into Silver
Band and not Bronze Band. (See Section 6.11.15 of the policy on Lodgers/Shared Facilities)

Applicants who live in a property with shared facilities will be placed
into Silver Band and not Bronze Band. (See Section 6.11.15 of the
policy on Lodgers/Shared Facilities)
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
oo | | | -
Strongly Agree No View Disagree Strongly
Agree Disagree
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Update
The Review group discussed this question at their meeting on the 14" December 2010
and agreed that this change should go ahead based on the responses received.

4.13 Q13 Applicants who need to move to the Homefinder area to be nearer their place of
work will be awarded Silver Band. (See Section 6.11.19 of the policy on Work/Support)

Applicants who need to move to the Homefinder area to be nearer
their place of work will be awarded Silver Band. (See Section
6.11.19 of the policy on Work/Support)
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
00% _j T T T T 1
Strongly Agree No View Disagree Strongly
Agree Disagree
Update

The Review group discussed this question at their meeting on the 14™ December 2010
and agreed that this change should go ahead based on the responses received.
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4.14 Q14 We intend to remove the priority given to households with children under 10,
with no access to an enclosed garden as a consideration for any housing (so they do not have
the same priority as applicants who are homeless) (See Sections 6.11.22 & 6.11.17 of the
policy - Other Homeless & Gardens).

45.0%

40.0%

35.0%

30.0%

25.0%

20.0%

15.0% -

10.0% -

5.0% -

0.0% - . . . .

Strongly Agree No View Disagree Strongly
Agree Disagree

Update
The Review group discussed this question at their meeting on the 14" December 2010
and agreed that this change should go ahead based on the responses received.

4.15 Q15 Single people or couples living in a self-contained bedsit or studio flat will be
awarded Bronze band and assessed as adequately housed. (See Sections 6.11.23 of the policy
- Adequately Housed)

Single people or couples living in a self-contained bedsit or studio
flat will be awarded Bronze band and assessed as adequately
housed. (See Sections 6.11.23 of the policy - Adequately
Housed)
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
00% = T T | | T I I T 1
Strongly Agree No View Disagree Strongly
Agree Disagree
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4.16 Q16 The way that we will assess bedroom need has changed slightly etc.

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

Strongly Agree Agree No View Disagree Strongly
Disagree

4.17 Q17 Due to the shortage of Social Housing in the area, applicants with children who do
not live with them permanently will not be entitled to an additional bedroom (See Section
13.2 of the policy Size of Property)

Due to the shortage of Social Housing in the area, applicants with children
who do not live with them permanently will not be entitled to an additional
bedroom (See Section 13.2 of the policy Size of Property)
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0% -
00% = T T T T -_\
Strongly Agree Agree No View Disagree Strongly
Disagree
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Update
The Review group discussed this question at their meeting on the 14" December 2010
and agreed that this change should go ahead based on the responses received.

4.18 Q18 On occasions Homefinder Somerset Landlords may restrict the size of property
that households can apply for or allow applicants to under-occupy in order to help create
local balanced communities. (See Section 13.1 of the policy Size of Property )

On occasions Homefinder Somerset Landlords may restrict the size of
property that households can apply for or allow applicants to under-occupy
in order to help create local balanced communities. (See Section 13.1 of the
policy Size of Property)
60.0%
50.0%
40.0%
30.0%
20.0%
10.0% -
00% - T T T T -_v
Strongly Agree Agree No View Disagree Strongly
Disagree
Update

The Review group discussed this question at their meeting on the 14" December 2010
and agreed that this change should go ahead based on the responses received.
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4.19 Q19 To what extent do you agree/disagree with the following statements regarding
the size of property applicants can apply for:

Individual landlord letting policies or local planning policies may
restrict the size of household that can apply for particular
properties.
35
30
25
20
15
10
5
0 T T T T _—l
Strongly Agree No View Disagree Strongly
Agree Disagree
Individual landlords may allow applicants to bid for properties
larger then they need to create balanced communities.

25
20
15
10
5

Strongly Agree No View Disagree Strongly

Agree Disagree
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4,20 Q20 Do you agree that Landlords should be able to label properties in rural areas for
priority to households who have a local connection to that parish? (See Section 22.5 of the
policy Local Connection)

Do you agree that Landlords should be able to label properties in rural
areas for priority to households who have a local connection to that
parish? (See Section 22.5 of the policy Local Connection)
60.0%
50.0%
40.0% -
30.0% -
20.0% -
10.0% -
00% T T T T T _—\
Strongly Agree Agree No View Disagree Strongly
Disagree

4.21 Q21 The wording for the supported accommodation criteria has changed to enable
Landlords to allocate supported housing to applicants who may not have support needs (See
Section 22.3 of the policy on Supported Accommodation)

The wording for the supported accommodation criteria has changed to
enable Landlords to allocate supported housing to applicants who may
not have support needs (See Section 22.3 of the policy on Supported
Accommodation)
45.0%
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%
0.0% - . . . .
Strongly Agree Agree No View Disagree Strongly
Disagree
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Update
The Review group discussed this question at their meeting on the 14" December 2010
and agreed that this change should go ahead based on the responses received.

4.22 Q22 A definition of local connection has been added to the policy for clarification - this
is set out below:

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0% -

: i : i I

Strongly Agree Agree No View Disagree Strongly
Disagree

0.0% -
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4.23 Q23 We are looking at ways in which we can enable the allocation of properties in
very rural areas to applicants with a local connection to that area - please give us your views
on the following statements:

We should address this issue via local lettings policies
for those areas where there are specific issues.

40
35
30
25
20
15
10
o | 1T 1T

Strongly Agree No View Disagree  Strongly
Agree Disagree

We should address this issue via the proposed change
to the labelling of properties with a preference for
applicants with a local connection.

40
35
30
25
20
15

10 -
5
0 -

Strongly Agree No View Disagree  Strongly
Agree Disagree

—

I
T T T T 1

We shouldn’t address this issue.

30

25

20

15

10

5 — B
0 T T T T

Strongly Agree No View  Disagree  Strongly
Agree Disagree
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Update
The Review group discussed this question at their meeting on the 14" December 2010
and agreed that this change should go ahead based on the responses received.

4.24 Q24 Sensitive letting criteria has been added to the Policy to enable Landlords to
allocate individual properties. (See Section 22.7 of the policy Sensitive Letting)

Sensitive letting criteria has been added to the Policy to enable
Landlords to allocate individual properties. (See Section 22.7 of
the policy Sensitive Letting)
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
00% T T T T T 1
Strongly Agree No View Disagree Strongly
Agree Disagree

4.25 Q25 Where adverts contain more than one preference and no applicants meet the
primary preference criteria, the shortlist will be reordered in accordance with remaining
preferences applied to that advert (See Section 24.1 of the policy - Selection Procedure)

Where adverts contain more than one preference and no
applicants meet the primary preference criteria, the shortlist will
be reordered in accordance with remaining preferences applied to
that advert (See Section 24.1 of the policy - Selection Procedure)

90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%

0.0% - | |

Strongly Agree No View Disagree Strongly
Agree Disagree
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4.26 Q26 Applicants fleeing harassment will be monitored to identify patterns of bidding. If
the applicant bids for a property in the same area they are fleeing harassment from the
landlord may not offer the property. (See Section 24.5 of the policy - Selection Procedure)

60.0%

50.0%

40.0%

30.0% -

20.0% -

10.0% -

0.0% l I | l

Strongly Agree No View Disagree Strongly
Agree Disagree

4.27 Q27 Homeless cases awarded Gold Band who do not bid for suitable properties within
8 — 16 weeks may have automatic bids placed on their behalf by the relevant Local Authority.
(See Section 26.6 Refusals)

Homeless cases awarded Gold Band who do not bid for suitable properties
within 8 - 16 weeks may have automatic bids placed on their behalf by the
relevant Local Authority. (See Section 26.6 Refusals)
50.0%
45.0% -
40.0% -
35.0% -
30.0% -
25.0% -
20.0% -
15.0% -
10.0% -
5.0% -
0.0% - . . | l . .
Strongly Agree Agree No View Disagree Strongly
Disagree
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4.28 Q28 To reduce the number of applicants refusing offers, applicants who refuse 3
formal suitable offers may be placed into Bronze Band for 3 months, excluding accepted
homeless cases. (See Section 26.7 of the policy Refusals)

To reduce the number of applicants refusing offers, applicants who refuse
3 formal suitable offers may be placed into Bronze Band for 3 months,
excluding accepted homeless cases. (See Section 26.7 of the policy
Refusals)
50.0%
45.0% -
40.0% -
35.0% -
30.0% -
25.0% -
20.0% -
15.0% -
10.0% -
5.0% -
00% T T T T | | T 1
Strongly Agree Agree No View Disagree Strongly
Disagree

4.29 Q29 The term ‘bidding’ has been used throughout the Policy, website and associated
publications as the method for applicants to ‘express an interest’ in a property. Do you feel
this terminology should change to ‘express an interest’?

The term ‘bidding’ has been used throughout the Policy, website and
associated publications as the method for applicants to ‘express an
interest’ in a property. Do you feel this terminology should change to
‘express an interest'?

60.0%

50.0% -

40.0% -

30.0% -

20.0% -

10.0% -

00% = T T T 1
Yes No No View Prefer other
wording
Update

The Review group discussed this question at their meeting on the 14" December 2010
and agreed that this change should go ahead based on the responses received.
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4.30 Q30 Are you satisfied that the Homefinder Somerset scheme is fair and equitable in
meeting the needs of the full range of actual and potential tenants; including those with
support needs and those who do not have English as their first language?

Are you satisfied that the Homefinder Somerset scheme is fair and
equitable in meeting the needs of the full range of actual and potential
tenants; including those with support needs and those who do not
have English as their first language?

70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0 | [ L1  —

Very Satisfied  Satisfied No View Dissatisfied Very
Dissatisfied
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4.31 Q31 We are re-designing the Homefinder Somerset Housing Register application form so that
it is simpler, shorter and easier to understand. Do you agree that these changes will make applying to
the register easier?

We are re-designing the Homefinder Somerset Housing
Register application form so that it is simpler, shorter and easier
to understand. Do you agree that these changes will make
applying to the register easier?
60.0%
50.0% -
40.0% -
30.0% -
20.0% -
10.0% -
0.0% . T T T T 1
Strongly Agree No View Disagree Strongly
Agree Disagree

4.32 Q32 Are you satisfied that the Change of Circumstances form will be available for
applicants to complete on-line as well as in paper version?

Are you satisfied that the Change of Circumstances form will be
available for applicants to complete on-line as well as in paper
version?
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30.0% -
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00% T T T T T _—\
Very Satisfied Satisfied No View Dissatisfied Very
Dissatisfied
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11.12.10
Updated 12.1.11
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Homefinder Somerset - Common Lettings & Assessment Policy

|. Introduction

This document describes the Homefinder Somerset Choice Based Lettings Scheme (CBL) run
by the five Somerset district councils in partnership with the majority of housing associations
operating within Somerset.

The Government's policy objective is for choice based lettings schemes to develop on a
sub- regional and/or regional basis. The Secretary of State believes that such schemes
involving a partnership of housing authorities and registered providers of social housing
working together with private landlords wherever possible is the best way to achieve the
greatest choice and flexibility meeting applicant's needs.

The scheme's key objectives are:

To deliver a customer-led choice based lettings system.

To widen the choice of housing outside traditional local authority boundaries.
To ensure the scheme is open, fair and accountable to applicants and staff.
To increase understanding and satisfaction in the lettings system.

To give new tenants a feeling of ownership of their property.

To help create 'sustainable’ communities.

To make more efficient use of the available housing stock.

To help tackle low demand.

To reduce 'void' turnaround times.

To reduce the number of refusals on 'hard to let' proper ties.

To create a single point of access to all social housing in the County.

To bring together a larger pool of available housing, giving applicants more choice and
helping to ease localised problems of high demand.

To enable greater regional mobility.

° To meet the legal requirements for the allocation of social housing as set out in the
Housing Act’(1996) as amended by the Homelessness Act (2002).

2. The Scheme in Brief

2.1.

2.2

N

All applicants for social housing across Somerset will complete the same application form and
will be assessed against the same clear set of criteria laid out in the 'Banding' structure (see
section 6). Depending on their circumstances, applicants will be placed into one of four Bands,
Gold, Silver, and Bronze or in a very small number of cases an Emergency Priority Band.

Once the application has been registered, applicants will be advised of their banding,
application date, the size of property they are eligible for, together with a personal reference
number which will enable them to express an interest for social housing vacancies being
advertised across the whole of Somerset. Affordable housing including shared ownership and
accredited private sector vacancies may also be advertised using this same process.
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2.3.

24.

2.5.

2.6.

Expressions of interest for properties can be made, by using an automated phone line, the
Homefinder Somerset website (via the Internet), or in person by visiting an office of one of the
partner landlords. Applicants will be able to monitor the success of their expressions of
interest and their history of expressions of interest via the website.

Once the deadline has passed for expressions of interest to be made, the successful applicant
will usually be the person in the highest band with the earliest application date. An offer will
then be made subject to the potential landlord confirming the details on the original
application form and the current circumstances of the applicant. Incorrect information may
result in the offer being withdrawn and the band being re-assessed.

Applicants for sheltered or supported housing will also have an assessment of their support
needs. Applicants with identified support needs that express an interest for sheltered or
supported housing vacancies will have priority over other applicants within the same band
irrespective of whether those with no identified support needs have an earlier application
date.

The banding and application date of the successful applicant , together with the total number
of expressions of interest made for each property will be published. This enables applicants to
develop realistic expectations regarding their chances of success and likely waiting period.

3. Application Procedure - Who Can Apply?

3.1.

3.2

3.3.

3.4.

3.5.

The Homefinder Somerset Register is open to almost any one. It may include existing
tenants looking to transfer to another property, homeless families looking for a permanent
home and other applicants who either rent in the private sector, own or are buying a
property or lodging with family and friends. Married couples and civil partners will receive
equal treatment under the policy.

An applicant may include anyone that may reasonably be expected to live with them as part
of their application.

Where more than one eligible applicant wishes to have a shared application they will be known
as joint applicants.

To apply for a property, applicants must be registered on the Homefinder Somerset Register.

Application packs are available from the offices of all the partners within the scheme and
include details of how the scheme works and how to find and express an interest for a home.

(8]
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3.6. Who Cannot Participate?
3.6.1. The Homefinder Somerset Register is open to all applicants except the following:

3.6.2. Persons from abroad who fail the 'habitual residence' test, UNLESS they have refugee
status, exceptional leave to remain or indefinite leave to remain. Habitual Residency
provides details about an applicant's right to stay in the UK and any eligibility for public
housing.

3.6.3. There are certain regulations laid out by statute that govern the allocation of proper
ties to persons from abroad and these should be referred to when assessing
applications.

3.6.4. Persons under |6 years of age. It should be noted that a tenancy will not usually be given to
applicants under the age of |8 years without a 'guarantor' (e.g. Social Services, parent,
guardian, litigation friend). Partner organisations may have different policies in dealing with
persons under the age of 18. For more details please contact the individual landlord.

3.7. What Other Factors Are Taken Into Account?

3.7.1. An application can be affected where there is evidence that an applicant has broken their
existing or previous tenancy conditions (including rent arrears and anti-social behaviour) for
which there are statutory grounds for possession, or who have committed acts of physical
violence against staff or other residents. Grounds will not be used as a 'blanket ban' against all
such people, but will be considered alongside each applicant's relative housing need. See
Selection Procedure 24.3.

3.7.2. Where possible, such grounds will be identified at the initial application stage of the Homefinder
Somerset process and the applicant will be informed in writing that any expression of interest
for a property may be unsuccessful. All partners of Homefinder Somerset will also be notified
of this decision. Applicants will be informed, on request, of decisions about the facts of the
case that may affect whether to allocate housing.

3.7.3. Any applicant has the right for a review of the following decisions:

a) That they are ineligible.

b) That all priority will be suspended because of unacceptable
behaviour.

c) About the facts of their case: e.g. banding or eligibility for a
property.

A Senior Housing Officer who has not been involved in the original decision will carry out such
reviews.
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4. Protocol for Housing Dangerous Offenders and Potentially Dangerous Offenders

4.1. All five District Councils within the scheme have entered into an agreement to use the
Somerset Multi-Agency Protocol in dealing with dangerous offenders in order to exchange
information on any applicant who has been convicted of a serious offence. Any applicant who
confirms on their application form, or who is suspected, or accused, of being a dangerous
offender, will be subjected to the provisions set out in the information exchange protocol.

4.2. There is not a blanket ban preventing dangerous offenders from being included on the
housing register. However, before any known offender is offered housing, full consultation
will be undertaken with the relevant support agencies to assess the risks involved. Some
dangerous offenders will be given a high priority so that the relevant agencies can continue
to monitor them. The Somerset Multi-Agency Protocol is only for specific offender group
and only covers referrals from the Public Protection Team and Avon and Somerset
Constabulary and does not guarantee the provision of a tenancy.

4.3. Re-housing of dangerous offenders will be carried out in consultation with the relevant agencies
to minimise the risk to the public and with the long term aim of influencing the successful
accommodation and resettlement of the offender, thus minimising the risk of re-offending and
protecting the public and victims of offenders. The Local Authorities or Probation will express
an interest on behalf of any applicant who falls within this category.

4.4. In the interests of public protection, it is essential that the Police and Probation Service are able
to control and monitor the behaviour and activities of dangerous offenders. This task is made
more difficult if such offenders do not have a fixed address or are housed in circumstances that
make it difficult for the agencies to monitor them appropriately.

5. Transfer Policy
5.1. All existing tenants of the partners have the right to apply for a transfer, subject to any
restrictions that apply to their tenancy. Tenants' housing needs will be assessed and placed in

the relevant band on the register together with all other applicants.

5.2. Some advertised properties will be labelled giving preference to transfer applicants to ensure
that each landlord makes the best use of their housing stock.
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6. Assessment of Applications

6.1. The scheme will assess all applications according to the level of housing need of individual
applicants. All applications will be placed into one of four Bands - Gold, Silver or Bronze or in
exceptional circumstances placed into Emergency Priority Band (section 7 refers).

Applicants financial resources

6.2 Social Housing provided throughout Homefinder Somerset is for people who are considered
to have insufficient resources to meet their housing need.

6.3 The resources available to each household will be assessed to determine whether they are
sufficient to meet their housing need in accordance with this policy.

Household Income

6.4 Applicants with a gross household income more than four times higher than the relevant Local
Housing Allowance level (or successor) prevailing in the relevant Somerset local authority area
at the time will normally be considered to be able to meet their housing need, through either
renting privately or owner occupation. Local affordability issues will be taken into account given
that some areas of Somerset have especially high property values. Such applicants will therefore
be placed in the Bronze housing need band unless the applicant falls within the circumstances set
out at 6.8 below.

6.5 Further information on the financial assessment and the Local Housing Allowance rates that
apply across Somerset are available from local authority housing teams.

The following types of income are fully disregarded:

- Attendance Allowance
- Disability Living Allowance

Capital, Savings and Equity

6.6 The capital, savings and equity available to an applicant’s household will be assessed. If it is
determined that, given:

. The applicant’s capital, savings and equity;
. The size and composition of the applicant’s household;
. The local housing market (for example prices to buy or rent privately);

that an applicant can resolve their own housing need within their local housing market, they
will be placed in the bronze housing need band.

6.7 Applicants can contact their local authority housing teams for details of how this assessment
is made.

oo
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6.8 An exemption from the financial assessment will apply if the applicant or their partner, where
applicable, has been (or would be) accepted as unintentionally homeless and in priority need by a
Homefinder Somerset local authority. Applicants who have an overriding medical or support
need may be exempt from the financial assessment.

6.9 Partner landlords within Homefinder Somerset may have different policies relating to the levels of
income and other assets of those households that they will accommodate. Whether an
expression of interest for a home is accepted will therefore be subject to the policies of the each
partner landlord. More information is available from each Homefinder Somerset partner.

6.10 Applicants may be required to demonstrate that they can afford the rent on any prospective
tenancy before being allowed to sign for it.

Banding Criteria

6.11 Note that if an applicant accepts an offer of housing that does not fully meet their housing
needs and then subsequently reapplies to the housing register with no change in their
circumstances, it is likely that they will normally be placed in the bronze band.

6.12  The criteria for being placed within each band is as follows:

Gold Band

Homeless/Threatened with Homelessness:

Applicants accepted as homeless by a local authority within the Homefinder Somerset area
under Par t VIl of the Housing Act 1996, (as amended by the Homelessness Act 2002)
including Rent (Agricultural) Act Cases.

Lack of bedrooms / Overcrowding:

Applicants who lack 2 or more bedrooms, (Section |3 refers) or have been confirmed as
overcrowded (defined as a category | hazard and/or Statutory overcrowded) by a Local
Authority officer, UNLESS evidence exists that proves the overcrowding is deliberate.
Where an applicant is sharing facilities please also see Silver band Lodger/Shared
Accommodation.

Under-occupation:

The applicant is a tenant of a Homefinder Somerset partner who resides within the Homefinder
Somerset area and under-occupies their existing property and is looking to move to a smaller,
more suitable property. Note: Where a tenant lives in specialist two-bedroom property this
may not apply. Applicants will only be able to benefit from this banding once when applying to
the register unless there is a subsequent change in their circumstances.

Harassment:

The applicant is a victim of harassment or violence (including racial harassment) at their current
property within the Homefinder Somerset area - providing evidence exists to substantiate the
claim (e.g. from Police/Housing Officer).

(@]
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Medical/Welfare:

The applicant is awarded a 'high' medical priority (see section 14).

Note that where public monies have been committed or works begun to adapt the applicants
property to meet the applicants housing needs the applicant may be moved to bronze band.

Disrepair:

Based on the conditions identified, the local authority has deemed your home to have the
presence of Category | hazards, Bands A - C (Housing Health & Safety Rating System) that
CANNOT be resolved or reduced to a Category 2 hazard within 6 months.

Supported Housing:

The applicant resides within a short-term Supported Housing project (usually up to a
maximum of two years) and is seeking to 'move-on' into independent accommodation. NB:
The Project Manager of the scheme must confirm in writing that the applicant is ready for such
a move and has acquired reasonable skills to sustain a tenancy. Until this time, the applicant
will be placed within the Bronze Band. The application date will be the date they entered the
Supported Housing, or the date a homeless application was made, where the earliest date will

apply.

Care Leavers:

Where a young person who has been looked after, fostered or accommodated and has had a
duty of care accepted under the Children Act in the Homefinder Somerset area, and is ready
for independent living, they should be awarded gold band to enable a planned move on to
independent suitable accommodation providing a support plan is in place.

Combined Medical/Welfare:
The applicant has been awarded a 'medium' medical priority, combined with a 'medium’ disrepair
award from the Silver Band (See Appendix |&2).

Cumulative need
The applicant is awarded four or more silver band housing needs with the exception of those
applicants that are found to be intentionally homeless by the relevant local authority.

Decants

Tenants whose existing properties are subject to major works for rebuilding/renovation or re-
designation and need to move to another location, will be placed into the gold band to enable
them to move quickly. Applicants will be placed into gold band up to 12 months before the
proposed start date of the scheme/works (this date has to be confirmed by the landlord) and will
be given an application date | year prior to their actual registration date.

Tenancy Succession

Where the Local Authority receives written support from a Homefinder Somerset landlord that
an applicant has been living in a social housing property but has no legal right to succession on
that property, and the landlord confirms that they intend to pursue possession of the property,
the applicant may be placed into gold band. The applicant will be subject to the financial
assessment set out within the policy.

=
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Silver Band @

Medical/Welfare:
Applicant awarded a 'medium' medical priority (see section 14).

Disrepair:

Based on the conditions identified by the local authority, it has been shown that your home has
Category | hazards, Bands A - C (Housing Health & Safety Rating System) that CAN be resolved
or reduced to a Category 2 hazard within 6 months and/or has shown that your home has
Category 2 hazards, Band D (Housing Health & Safety Rating System).or at least 4 Category 2
Hazards.

Lodgers/Shared Facilities:
Applicant lodging with friends or family or in accommodation with shared living facilities. This will
take precedence over any lack of bedroom requirements.

Lack of bedrooms:
Applicants who lack one bedroom in their current home.

Other Homeless:

Homeless/threatened with homelessness applicants not accepted by the Homefinder
Somerset partners under Par t VIl of the Housing Act 1996 and who have nowhere to live
(e.g. No Fixed Abode 'NFA").

Split Families:

Applicants who, not by choice are living in separate households due to the lack of suitable
accommodation available, and cannot live together and wish to be re-housed and have not been
accepted by the Homefinder Somerset Parters under Par t VIl of the Housing Act 1996 (as
amended by the Homelessness Act 2002). This includes those who may not have been living as
par t of the household at the time of the application, but whom it would be reasonable to
expect to live with the applicant, as par t of his/her household.

An application form should be completed by the household living in the worst property out of
the households applying, to ensure the application is placed in the correct banding.

Work/Support

Applicants who are able to demonstrate the need to move nearer their place of work within,
the Homefinder Somerset area because they have secured or has permanent employment (over
16 hours) in the area (evidence of the employment must be provided). Also applicants who are
able to demonstrate the need to move nearer local facilities or relatives, in order to receive, or
give, support or care within the Homefinder Somerset area.

Relationship Breakdown:
Applicants who wish to live independently but who still reside with their ex partner/spouse
following a relationship breakdown.

'A
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Children in flats:
Applicant who is pregnant or has a child/children under 10 years of age and lives in a first floor
flat or above. Proof of pregnancy must be provided.

Bronze Band |(B)

Adequately Housed:

Applicants who, at the time of their application, live in a proper ty which is adequate for their
needs in terms of size and facilities. This applies to applicants who live in social housing, are
owner-occupiers or tenants of private landlords. Note an applicant that lives in a self contained
bedsit/studio flat or apartment where no facilities are shared will be banded in bronze unless
they have other housing needs.

Owner occupiers:

Applicants who are owner-occupiers (this includes shared equity properties), whose home is
not suitable for their needs and who have sufficient equity within the property to obtain
suitable alternative accommodation. The Local Authority will consider each application on an
individual basis. (Note: high medical needs or disrepair problems may over-ride this rule and
place the applicant in a higher band).

Medical/ welfare:
Applicants awarded a low medical/welfare assessment. (See Section 14)

Disrepair:
No significant hazards identified justifying enforcement action by the local authority.
(See Appendix ).

Move-on:

Applicants who are living in short term supported housing or are care leavers, prior to
confirmation received by the Project Manager of the scheme or relevant care leavers
protocol arrangements that the applicant is ready to move on, (at which point they will be
placed into the Gold Band whilst maintaining their original application date).

b=
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7. Emergency Priority Band

7.1. An 'Emergency Priority Band' will only be issued to any applicant who requires an 'urgent' move
to ensure the applicant’s safety and welfare for whatever reason. Substantial evidence must
exist before such a priority is awarded. This priority may be awarded where circumstances
could include:

a) The award of an 'urgent' medical assessment as defined in appendix 2 or

b) The award of an 'urgent' disrepair inspection by a Housing Standard Officer or Environmental
Health Officer (EHO), or

c) In extreme cases where the Police or other relevant agency recommend an urgent move to
escape violence or threats of violence, or

d) Where the applicant, or a member of their household, has suffered a sudden 'traumatic
event' and living within their home will cause considerable distress (e.g. serious sexual
assault), or

e) Where there are extreme cases of cumulative need and where it is unacceptable for the

applicant to remain in the current banding (subject to the discretion of the Assessment
Panel).

7.2. Please note that awarding of 'Emergency Priority Band' can only be made by the Assessment
Panel except where confirmation has been received from a hospital that an applicant is bed
blocking and they are unable return to their home due to its unsuitability. VWhere an
immediate decision is required, the Senior Manager within the respective local authority
administering the housing register will consult two other members of the Assessment Panel,
one of which must be from another partner organisation in order for a decision to be made.
The case, and subsequent decision, must be reported to the next Assessment Panel meeting.

7.3. Emergency Priority Band may also be awarded where the tenant of a 'sheltered' or 'adapted'
property for the disabled has died leaving another family member in the property and the
landlord wishes that family member to be moved quickly to enable the property to be let to an
applicant who requires it.

7.4. Emergency Priority Band is time limited and will last for 28 calendar days. If the applicant has
not applied for a property suitable for their needs within that time their Emergency Priority
Band will be reviewed by the Assessment Panel and if not renewed the applicant will be
placed in the appropriate band for their needs. If no suitable vacancy has arisen within this
time then the Emergency Priority Band will be renewed automatically.

=
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8. Application Date

8.1. All applications will be given an 'Application Date'. This will be used when allocating
properties to determine how long an applicant has been entered on the Homefinder
Somerset Register. The date used for the application date will depend on the type of
application. These are:

a) Applicants in short term supported housing

Any applicant living in short-term supported housing will have an application date of the
day they moved into the scheme. Verification of this will need to be provided by the
Project Manager of the scheme.

b) Homeless applicants accepted under Part VIl of the Housing Act 1996 (as amended by the
Homelessness Act 2002)

The date the applicant made their formal homeless application to the local authority.

Note: If the homeless applicant was already placed in the ‘Gold’ Band as a result of

some other need, then their date of application remains the same and does not change

to the date they made their homeless application.

c) General Applicants
Date the Homefinder Somerset Register application was received for assessment.

d) Emergency Priority Band Holders
Length of time 'Emergency’ Priority Band held.

9. Change of Circumstances

9.1. Applicants whose circumstances change once they have applied for housing must either
complete a 'Change of Circumstances' form (online or manual) or write to the local council
housing office to enable their application to be reassessed by a housing officer. A change of
circumstances could include the birth of a child, change in medical condition, threat of
homelessness or change of address. The applicant must advise whether or not the landlord has
carried out the improvements to remove hazards previously identified.

9.2. If an applicant moves into a higher band as a result of the reassessment then their original
‘Application Date’ will change to the date their circumstances changed. If the applicant moves
into a lower band then their original ‘Application Date’ will remain the same.

9.3. In circumstances where registered 'Joint' applicants subsequently separate, the Homefinder
Somerset scheme reserves the right to apply the original registration date to the household
affected.
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10.

10.1.

10.2.

1.2,

I1.3.

Application Renewals

Annual Renewal

Within 12 months from their initial registration date, all applicants may be sent a renewal
letter. If the renewal information is not returned within 28 calendar days a cancellation letter
will be sent.

If the applicant has been identified as potentially disadvantaged, including prison leavers, a letter
will be also be sent to the carer/agency specified. Failure to respond may result in a cancellation
of application. Applications that are cancelled are subject to the review process.

No Expression of Interest Renewals

Where an applicant has not expressed an interest in any available properties for one year, from
their date of application, they will be contacted to see if they still wish to remain on the
Homefinder Somerset Register. If there is no response within the required time limit of 28
calendar days from the letter being sent, the application may be cancelled. The applicant will be
notified of the cancellation in writing. If the applicant contacts the Local Authority within 28
calendar days of their application being cancelled and indicates that they still wish to be
considered for housing the application will be reinstated from their last application date in band.

Cancelling Applications

An application will be cancelled from the Homefinder Somerset Register in the

following circumstances:

e At the request of an applicant,

Where an applicant does not respond to an application review, within the specified time limit,

Where a Local Authority or a Registered Social Landlord has housed the applicant,

When a tenant completes a mutual exchange,

Where an applicant does not maintain their application through the review process, or

where the applicant moves and does not provide a contact address,

e  Where the applicant has not supplied the relevant information requested within 28 calendar
days.

e  Where an applicant is housed.

When an application has been cancelled (except where an applicant is housed by a
Homefinder Somerset partner landlord) , the applicant or their representative will be notified
in writing. Where an applicant has been highlighted as potentially disadvantaged, the Local
Authority will contact the applicant to check their circumstances before cancelling the
application.

Any applicant whose application has been cancelled has the right to ask for a review of the
decision.

=
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12.

12.1.

13.1.

b=
()]

Rejoining the Homefinder Somerset Housing Register

Where an applicant wishes to re-join the housing register at a later date their new date of
registration will be the date they re-apply. Their date in band will be the date that they are
placed in the housing needs band following assessment of the new application.

Size of Property

Applicants will be able to express an interest for selected properties which match the needs of
their household. Household members living together as a couple will be assessed as requiring |
bedroom unless there are exceptional circumstances. Additional adults (defined as being 16 years
of age or older) living permanently in a household will require an extra bedroom but may share if
of the same gender.

A maximum of two people can share a bedroom. Children who are over 7 and of different
genders will require their own room.

As a general point an applicant’s minimum bedroom requirement will be based on household
members that are over 7 years old and under |6 years of age that are of the same sex sharing a
bedroom, with household members over 7 years old and under 16 years of age of different sexes
requiring their own rooms. The maximum entitlement will be based on all household members
over 7 years of age requiring their own room.

When letting houses, priority will normally be given to households with children under |6.

Please note individual landlord letting policies or local planning policies may affect size of
households that may apply for particular properties. Any such restrictions will be included in the
property advert.

The property sizes shown below do not necessarily apply to existing tenants who are under
occupying their existing property and are seeking to move to a property that is at least |
bedroom smaller.

Please Note - Applicants banding (for the purposes of lacking bedrooms) will be based
on their minimum bedroom entitlement.
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Size of Property

Household Composition Assessed Property Size &
Type — used for banding
Min Bedroom Max
Bedroom
Single applicant or couple with 2 children same sex( | 2 3
both 16 or over)
Single applicant or couple with 2 children same or 2 2
mixed sex (both under 7)
Single applicant or couple with 2 children mixed sex | 3 3
both over 7 and under 16
Single applicant or couple with 2 children same sex 2 2
both over 7 and under 16
Single applicant or couple with 2 children mixed 3 3
sexes ( both 16 or over)
Single applicant or couple with 3 children ( mixed 4 4
sexes, one male under 16 and two mixed aged 16 or
over
Single applicant or couple with 3 children ( mixed 3 4
sexes, one male under 16 and two female aged 16 or
over)
Single applicant or couple with 3 children (mixed 3 4
sexes, two male under 16 and one female aged 16 or
over.
Single applicant or couple with 3 children (2 mixed 4 4
under 16 (older than 7) and 1 male aged 16 or over.
Single applicant or couple with 3 children (mixed 3 4
sexes, two mixed under 7 and one male aged 16 or
over.
Single applicant or couple with 4 children (2 mixed 4 4
sexes under 7, two mixed under aged 16.
Single applicant or couple with 4 children (2 same 3 4
sexes under 7, two same sex under aged 16.
Single applicant or couple with 4 children (2 same 3 4
sexes under 16, two same sex over 16.
Single applicant or couple with 4 children (3 same 4 4
mixed under 16 2 Male 1 female, 1 male over 16.
Single applicant or couple with 5 children (3 same 5 6
mixed under 16 2 Male 1 female, 2 mixed over 16.
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13.2. Because of the very high demand for properties within Somerset, additional bedrooms cannot

13

be given to applicants who do not have children who normally live permanently with them as
their full time principle home. Partner landlords may choose to allow applicants to express
an interest for properties that are larger than their needs but this will be on a property by
property basis and is at the landlords discretion.

.3. For any current tenant of a partner landlord downsizing to smaller accommodation there are

no restrictions on the size of property they can move to providing no overcrowding will occur.
The new property has to have at least one bedroom less than their current home. However in
certain circumstances, where an applicant for example is moving from a house to a flat with the
same number of bedrooms, then the number of bedrooms maybe disregarded.

I3.4. Where tenants of a partner landlord are overcrowded within their accommodation account

should be taken of the room sizes in determining an applicants banding. For example, where a
tenant is living in 2 bedroom, 3 bed space unit, if there is a couple and 2 children living within
the property, these applicants should be viewed as one bedroom overcrowded, Silver Band,
eligible to apply for a 3 bedroom property, as they are one bed space overcrowded.

13.5. Applicants who are overcrowded by 2 bedroom spaces or more should be 'Gold Banded'. See

14.

14.

14.

section 6.1 — gold band for further information. Consideration for an extra bedroom will also be
given where the applicant has a live-in carer.

Medical Assessments

I. An applicant's (or member of the household included within the application) medical
condition can be assessed in one of two ways:

Physical condition/illness:

Applicants complete a Health & Housing Assessment Form, which asks for details of the
applicant's medical condition, reasons why their current property affects that condition
and reasons why they wish to move.

Mental Health

The Health & Housing Assessment Form also assesses an applicant's mental health
condition. Applicants may wish this form to be supported by a professional worker (e.g.
CPN, Social Services, Doctor) who has knowledge of the applicant and their condition.

2. All medical applications will initially be assessed by an appropriate Housing Officer or by
Assessment Panels.

3. The assessment will be based on the applicant's (or member of the household included in the
application) medical condition, the affect their property has on that condition and how moving
to an alternative property can help that condition. (See Appendix 2 for Medical Assessment
Notes)
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14.4. Following the medical assessment, the applicant will be informed in writing of the outcome and
any change to their banding. If the applicant disagrees with this assessment they may appeal to
the panel to reconsider their medical application. The Panel will only under take reviews where
further medical evidence is supplied by the applicant to substantiate their application. Any

requests for a review of the Panel's decision must be made within 14 days and the decision will
be reviewed within 28 calendar days.

[4.5. Where an applicant's (or member of the household included in the application) medical

circumstances change substantially, a new medical application should be submitted along with
any supporting evidence.

I5. Disrepair Assessments

I5.1. The application form asks applicants about the condition of their current home. Where an
applicant indicates the property is in a bad state of repair they will be sent a 'Property Condition
Report Form' to complete and return to their local authority housing office. The form asks the
applicant for details of the hazards that are affecting their health or safety and these will be used
by an appropriate Housing Officer or referred to an inspector (normally an Environmental Health
Officer (EHO) or Housing Standards Officer) when conducting an inspection of the property. If
the applicant resides outside of the Homefinder Somerset area, then the Homefinder Somerset
Partnership will contact the respective Local Authority to arrange an inspection, if required.

15.2. Following the inspection, and depending on the condition of the property, a level of priority will
be allocated - either nil, low, medium, high or urgent, which will determine the band in which

the applicant is placed. If the applicant is an existing social housing tenant the relevant landlord
will be notified of the problem.

16. Notification

16.1. Once you have been verified as eligible to join the register, your fully completed application
form will then be assessed. We aim to undertake this assessment within |15 working days. You

will then receive a letter confirming your application details. This letter will notify you of the
following ;

a)  The Band in which the applicant has been placed (bronze, silver or
gold or emergency)

b)  The reason for their banding

c)  The size of property the applicant is eligible for,

d)  The Application Date,

e) A reminder about informing us of any change in
circumstances,

f) The Homefinder Somerset review procedure (see
section 17),

g) A personal reference number to allow expressions of
interest for properties.

o
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16.2. Applicants will also receive notification of their application details within |5 working days

if they have submitted a Change of Circumstances' form.

17. Review Procedure

17.1.

17.2.

17.3.

19.1

N
(o]

Once an applicant has been notified in writing of the band in which they have been placed or
their ineligibility, they will have a right to request a review against the assessment. Reviews must
be submitted in writing, to the local authority housing office within 2| calendar days of the date
on the notification letter and include the reason why the applicant believes their banding or
ineligibility is wrong, together with any additional information that the applicant believes is
relevant.

The request for a review will be acknowledged by the Local Authority within 5 working days of
its receipt. An officer who played no part in the original assessment will carry out the review
and respond in writing to the applicant within 28 calendar days of the receipt of the review
letter. Following the review, the applicant will be informed of the outcome in writing.

If the applicant is dissatisfied with the outcome of the review then they can request a
further review through the relevant local authorities reviews procedure.

Finding a Home

. Once applicants have been entered on the Homefinder Somerset Register and notified of

banding and reference number, they can start to look for a property of their choice.

Advertising

. All partner landlords are committed to advertising their available proper ties as widely as possible.

Proper ties can be advertised on a weekly/fortnightly basis and may be advertised in one or
more of the following ways:

a) Newsletters
Adverts may also be placed into free Homefinder Somerset newsletters, which will be available
in a number of localities across Somerset.

b) Website

A dedicated Homefinder Somerset website is available (www.homefindersomerset.co.uk) and
is accessible to anyone with Internet access. The website will allow applicants to view all
available proper ties across the whole of Somerset and apply 'on-line' for properties of their
choice.
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20.

20.1.

21.

21.1.

22.

c) Local Offices
Computers will be placed in some landlords' offices for applicants to view and express an
interest for available properties. Other sites may also be considered.

d) Hotline

A local number is available for applicants to call to hear what properties are available.
Applicants will hear an options menu where different size proper ties can be selected and
heard. This service is important to the Homefinder Somerset service and our efforts to assist
disabled applicants, particularly those who are blind or partially sighted to access the service.
The Hotline service will also benefit those applicants who are unable to read.

Advertisement Deadlines

All advertisements will carry a deadline by which time expressions of interest for particular
properties must be received. This will normally be one week from the date of the advert. Any
applications received after the deadline has been reached will not be considered for the
property.

Property Descriptions

Properties advertised will carry (where possible) a photograph of the property and a
full description. As a minimum the description will include:

a) Type of property

b) Number of bedrooms

c) Location of property

d) Any adaptations (e.g. disabled facilities)

e) Services provided (e.g. support, caretaker, cleaning)
f) Heating type

g) Rent charged/service charges

Labelling Properties

22.1. Adverts will also give information on who will be eligible to apply for the property. For example,

22.2.

if the property is a sheltered housing unit the advert may state that only applicants above a
certain age with support needs would be eligible or where there are other support needs due
to physical or mental disabilities. An adapted property suitable for someone in a wheelchair may
be labelled to say that applicants must require such a property.

Properties will only be available to applicants in certain ‘Bands’ according to the size and type of
the property, the number of annual vacancies and level of demand. For example, a three-
bedroom property in a high demand area may only be advertised to ‘Gold’ Band applicants,
areas where there is low demand may be offered to both Gold and Silver Band applicants, or in
some cases, all bands. In addition certain properties may only be available to applicants that
meet specific eligibility criteria (e.g. eligible for supported housing, or having certain age
requirements for household members).

N
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22.3.

22.4.

N

Supported Accommodation (e.g. sheltered)

In addition to the banding system, all partner landlords may wish to ensure that supported
accommodation is allocated to those who have not only a housing need but also a 'support'
need (as detailed in the application form). Landlords will therefore be looking to accept
expressions of interest from applicants in the highest band and who may have an identifiable
support need in addition to the earliest application date. This support need will be verified at
the time of the home visit.

Local Connection

Although the banding system reflects housing need and subsequently the priority of each
application, there may be occasions when it may be appropriate to protect housing for local
people. Local connection is defined where an applicant has:

. Normally be resident in Homefinder Somerset. Local Government Association
guidelines define this as having resided in the relevant area for six of the last twelve
months, or three out of the last five years, where residence has been out of choice. In
line with the Housing and Regeneration Act (2008) service personnel who have been
based and living in Somerset will be considered to have a local connection with
Somerset.

. Work in Homefinder Somerset. The Local Government Association guidelines define
this as employment other than of a casual nature. For the purposes of this policy this
will be defined as having had permanent work with a minimum of a 16 hour contract
per week for the previous 6 months, and without a break in the period of
employment for more than three months.

. Note that residency in a property where treatment or rehabilitation of any kind
whilst working will not count towards establishing a local connection.

. Where an applicant needs to move to take up an offer of permanent employment
(over 16 hours and evidence will be required) within Homefinder Somerset and
commuting to their new place of work from their existing home would be
unreasonable.

. Have family connections in Homefinder Somerset. The Local Government Association
guidelines define this as immediate family members (parents, siblings and non-
dependent children) who have themselves lived in the area for five years and with
whom there has been frequent contact, commitment or dependency.

. Demonstrate a need to move to Homefinder Somerset to give or receive medical or
other support.

2
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22.5.

22.6.

22.7

22.8.

Preference may be given to local residents who may be economically or socially driven from
their community due to a lack of affordable housing. This may be due to planning restrictions
(Section 106 Agreements) or to ensure sustainability of the parish where there is a clearly
proven local housing need.

Transfer Applications

All the partner landlords are keen to ensure that they make the best use of their own stock.
To achieve this, it is likely that a certain proportion of proper ties advertised will be labelled
giving preference to transfer applicants or transfer applicants in a specific band, for example
the silver band and in some cases preference will also be given to existing tenants of that
landlord. The number of proper ties labelled as such will be monitored on a regular basis.

Accepted Duty Homeless Cases

In order to fulfil its statutory duties towards the homeless and to create a through flow of
temporary accommodation a Local Authority may label properties allowing only households
who have been accepted by that Authority as unintentionally homeless and in priority need, to
express a preference or give preference to this group.

Sensitive Letting — individual properties

Occasionally there may be a requirement to assist in dealing with issues that impact on a small,
specific location that may be only | dwelling on an estate or within a block. This may be to:

. Reduce the concentration of certain needs groups which are impacting on housing
management
. Promote a mixed and sustainable community by seeking to select/not select

households with particular characteristics

On these occasions certain property labels (e.g. minimum age of household members) may be
used following a discussion between the local authority and the relevant landlord (where the
local authority is not the landlord itself). The decision to apply particular requirements will be
made by the relevant Homefinder Somerset local authority.

Labelling Caution

The general effect of labelling can be seen to compromise the extent to which vacancies will
be let to the highest priority applicant as described under the banding system. It is therefore
important for each landlord to minimise such labelling in order to maintain transparency to
the allocation system.

N
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22.9. Complaints
Any complaints about the applicant’s banding should be directed to the Local Authority.
Complaints regarding the labelling of the property e.g. size, amenities, should be referred to the
individual landlord of the property. If a successful applicant is not offered the accommodation
for any reason then any complaints regarding this should be directed to the landlord making
this decision.

23. Expressing an interest in a Property

23.1. Where an applicant meets the eligibility criteria, and is placed within the stated band or
bands given in the advert, they may express an interest for that property within the
deadline given.

23.2. Applicants are limited to three expressions of interest per weekly cycle, however, this will be
monitored by the Homefinder Somerset Scheme on each weekly advert. Where an applicant
expresses an interest for a property successfully, they will be given a time period (normally 48
hours) in which to decide which property they will accept.

23.3. Applicants may apply for proper ties via www.homefindersomerset.co.uk or by contacting
their respective local authority housing office;
a)Mendip District Council, Cannards Grave Rd, Shepton Mallet

BA4 5BT
Tel: 01749 648999 web:- www.mendip.gov.uk
b)Sedgemoor District Council
Bridgwater House, King Square, Bridgwater, Somerset
TA6 3AR
Tel: 0845 4082540 web:- www.sedgemoor.gov.uk
c)South Somerset District Council
Housing Advice Centre, Petters House,
Petters Way, Yeovil, Somerset
BA20 |EA
Tel: 01935 462462 web:- www.southsomerset.gov.uk
d)Taunton Deane Borough Council
The Deane House, Belvedere Road, Taunton,
Somerset, TAI IHE
Tel: 01823 356356 web:- www.tauntondeane.gov.uk
O/I \IiMmav l"\f\mﬁ \V/aYN1g f\l"\nlf\l\
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24.

24.1.

e)West Somerset Council
West Somerset House,
Killick Way,
Williton
TA4 4QA

And:

| Summerland Road, Minehead

TA24 5BP

Tel 01643 703704

web:- www.westsomersetonline.gov.uk

Selection Procedure

Once the advert deadline has passed, each district will run a report from the computer system,
which will list all the advertised proper ties and all the applicants who have applied for each of
them. For each property advertised the successful applicant will be the applicant(s) who has
been entered on the housing register for the longest period of time and has been placed in the
highest band. The length of time on the housing register is indicated by using the individual
'Application Dates' given to each applicant. The application date will be determined depending
on the type of application, as described in section 8 'Application Date'. In the situation where
there are two households with the same circumstances, and same waiting time, the landlord
will visit both households to assess who is in the greatest housing need and will take into
account cumulative preferences. Where an advert has been placed with more than one
preference and no applicants meet all the preference criteria, the shortlist will be ordered in
accordance with the remaining preferences set for that property. Details of successful
applicants will be checked to ensure they are eligible for the property. Only those applicants
who meet the stated criteria will be offered the property.

24.2. The name of the successful applicant will be forwarded to the agreed officer within each

24.3.

landlords’ organisation (some landlords will be able to access directly the computer system
expressions of interest for their respective properties). Each individual landlord is responsible
for the verification of the successful applicant. Each applicant will be given the opportunity to
view the property before making a final decision on whether to accept or refuse. Assistance
with viewing will be available if required.

If an applicant has been identified as being unsuitable to be a tenant due to the grounds
described in section 3.7, and has made no attempt to rectify the situation then the applicant
may not be allocated the property despite a successful expression of interest. The applicant can
make an application if they considers that they should no longer be treated as ineligible for an
allocation of social housing, e.g. because the rent arrears have been cleared or an agreement
has been reached and maintained over a reasonable period of time or because the person who
had been guilty of anti- social behaviour is no longer part of their household.

N
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4. If a property is subsequently withdrawn after an applicant has successfully expressed an

interest, because for example the tenant of that particular property has failed to vacate the
property or the property has been incorrectly labelled, the landlord will inform the successful
applicant that the property is no longer available. If the property is not ready for occupation
following a successful expression of interest and the applicant is likely to wait some
considerable time before moving in, the landlord will inform the applicant and give them the
option to express an interest for any other suitable properties.

5 If an applicant is banded in the Gold band due to harassment in a specific area and expresses
an interest on a property in that same general area. The landlord or local authority may
choose not to offer that property to the applicant (if they are the highest applicant on the
shortlist) if in their opinion, it is unlikely to address the harassment issues raised on the initial
application.

6 When offering properties landlords should have regard to the housing needs of the applicant
as per their banding reason.

Feedback

I. An important part of the scheme is giving applicants feedback on who has recently been
allocated properties. Accompanying each advert will be a feedback section giving details of the
properties allocated.

2. Applicant's personal details will not be included. However, it is envisaged that the feedback
form will include:

a) Property size and type

b) Property location

c) Number of applicants who applied for each
property

d) Band of successful applicant

e) Application date of successful applicant

.3. An overview of this information will be regularly monitored.

4. Using this information, applicants will be able to see where properties are more likely to

become available and where they may have the best chances of making a successful 'expression
of interest'. It is essential that with any choice-based lettings scheme, applicants have as much
information as possible in order to help them make an informed evaluation of their housing
options.
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26. Refusals

26.1. If an applicant decides to refuse an offer of accommodation, either at the accompanied viewing,
or when an initial verbal offer is made, the property will be offered to the next eligible persons.

26.2. If a homeless applicant refuses an offer of suitable accommodation, the Local Authority may
decide to discharge its duty under the Homeless Legislation.

26.3. Homeless applicants have the right to request a review of certain decisions made by the
local authority in respect of their homeless application. Within the Homefinder Somerset
Common Lettings Policy this includes the decision to discharge the main homeless duty to
secure accommodation by providing suitable accommodation for the applicant.

26.4. If a homeless applicant wishes to request a review of the suitability of accommodation offered,
this should be requested before the end of the period of 2 calendar days beginning with the day
on which they are notified of the housing authority's decision to discharge its main homeless
duty.

26.5. A homeless applicant who is requesting a review about the suitability of accommodation will
be advised to accept and move into the accommodation pending the outcome of their review
request. The Local Authority's Homeless Section will inform the appropriate officer as soon
as a decision has been made, normally within 7 calendar days as to whether or not the
property will remain available through the review process. It should be noted the property
will only be held open in exceptional circumstances. If a non statutory review is conducted
and the offer withdrawn by the Homeless Officer on grounds of suitability then the second
placed applicant will be made an offer of the property. If the outcome of a review is over
turned in favour of the homeless applicant, the alternative accommodation will be provided as
quickly as possible. However if the review of suitability of the offer is upheld the applicant will
still have accommodation to live in whilst they consider their further options.

26.6. Households who have been placed in the gold band because they are homeless or threatened
with homelessness will be expected to express an interest for all suitable homes within the
relevant local authorities area advertised through Homefinder Somerset each week. This will be
monitored on a regular basis by the relevant local authority. If after a period of between 8 to 16
weeks applicants are not actively expressing an interest for suitable accommodation then
automatic expressions of interest may be placed on their behalf. Before automatic expressions of
interest are placed the relevant local authority will carry out an assessment as to what type of
property would be suitable and in what location. Automatic expressions of interests will be
limited to the local authority area where the applicant has been accepted as homeless unless the
applicant has expressed a preference to move to another Homefinder Somerset local authority
area. If the homeless applicant refuses a suitable offer of accommodation within the Homefinder
Somerset area , the Local Authority will consider its duty towards them as a homeless household
discharged, subject of course to the statutory review process.

26.7. Records will be maintained on the number of refusals for each property and the reason why
the applicant decided to refuse. With the exception of applicants who are in gold band

because thez are homeless or threatened with homelessness, aEEIicants who refuse three
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formal offers for suitable accommodation will have their case reviewed by the local authority
managing their case. They will be offered advice and assistance regarding the Homefinder
Somerset scheme. If they subsequently refuse one further offer they will be placed in bronze
band for 3 months. After 3 months the applicant will be reassessed and placed in the
appropriate band and may lose their original effective date.

27. Difficult to Let

27.1. If a vacancy cannot be filled via the CBL scheme, the property can be re-advertised on a
wider basis in conjunction with the Local Authority.

28. Excluded Properties

28.1. All the partner landlords are committed to advertising as many of their vacant properties as
possible through the CBL system. There will be occasions when certain properties will not be
advertised and the reasons for these exclusions will be monitored. An example would be extra
care vacancies which are allocated jointly with Somerset County's Community Directorate (Social
Services).

29. False Information and Deliberately Worsening Circumstances

29.1. Applicants who are found to have deliberately given false information on their Homefinder
Somerset Register application form will have their application reviewed immediately. This
may result in the ‘Band’ awarded being changed as a result.

29.2. An immediate review of an application may also be under taken if an applicant is found to have
deliberately changed or worsened their housing situation in order to be placed into a band
higher than they would normally have been awarded. If an applicant is re-housed through false
information, steps may be taken to end the tenancy and court action may be taken which
could result in the applicant receiving a fine up to a maximum of £5,000. Any applicant who is
deemed to have deliberately worsened their circumstances will only receive an assessment
based on their circumstances before they were worsened.

29.3. All landlords in this agreement are committed to taking legal action against any applicant found

to have gained a tenancy based on false information in their application form. (Section 171 of
the Housing Act 1996).

30. Access to Personal Information

30.1. Individuals are entitled under the Data Protection Act (1998) to request details of their
personal data held by the five Local Authorities. A charge may be made for providing this
information.

30.2. The information received, in conjunction with housing applications, may also be used for
housing management and research purposes.
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31. Monitoring

31.1. A number of areas within the CBL system will be monitored on a regular basis to ensure that
the system is operating in the most effective way. Areas to be monitored may include:-

Number of registrations received

Percentage of applicants registered and notified within|5 working days

Number and percentage of applicants registered within each band

Number of proper ties advertised by type, area, landlord

Number of proper ties advertised with local connection label

Number of proper ties, with reasons, excluded from CBL system, by landlord (e.g. decants)

Number of expressions of interest and method of expressing

Number of expressions of interest for each property by band

e Profile of those expressing an interest (e.g. waiting list, transfer, homeless, disabled, ethnic

background)

e Number of applicants bypassed for breach of tenancy conditions

e Number of accepted offers by band

e Number of tenancies refused at sign up

e Number of properties re-advertised due to difficulty in letting

e Number of review requests

e Number of complaints

e Number of applicants in short term supported housing awaiting active re-housing
(following confirmation by scheme of readiness to move)

e Number of homeless applicants in ‘Gold Band’ awaiting re-housing (not expressing an interest)

e Number of ‘Gold Band’ applicants who have not expressed an interest in a property for more

than 6 months

e Number of Emergency Priority applicants awaiting re-housing

Number of applicants from outside the Homefinder Somerset area being re-housed

Banding the property is advertised in

The use of labelling

Number of people housed by band

32. Equal Opportunities

32.1. All partners of Homefinder Somerset are committed to a fair and equitable housing policy and
to providing equal opportunities for all when allocating available properties. All housing
applicants will be assessed according to their housing need and in accordance with the
published lettings policy.

32.2. All partners of Homefinder Somerset are opposed to direct or indirect discrimination and
recognise the need for appropriate systems to actively prevent discrimination on the basis of
race, colour, ethnic or national origins, gender, sexuality, marital status, religion, physical
disability or
mental health. Any allegations or concerns that an organisation has not acted appropriately have
to be made directly to that organisation. All partner landlords are publicly accountable and must
have a complaints policy and an independent Ombudsman.
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33. Social Inclusion

33.1. All partners of Homefinder Somerset believe that applicants should be given ever y assistance
to access the housing register and search for suitable proper ties. For example, the provision
of the Homefinder Somerset 'Hotline' number will assist those applicants who experience
literacy problems or who are blind or partially sighted and unable to read the adverts.

33.2. The Mental Capacity Act 2005 came into effect, in England, in April 2007 introducing a major
overhaul of the law relating to individuals who lack capacity in decision making, particularly
around changes in accommodation. The Act introduces a legal obligation on health and social
care commissioners to jointly commission advocacy services and also has significant
implications for the provision of supported housing, care and support services. To assist
further, all statutory and voluntary agencies who work within the community either helping or
advising applicants have been given information and training in order to fully understand the
Homefinder Somerset Scheme and there by assist at first hand their clients to search and apply
for suitable housing.

33.3. To further assist applicants the following methods may be used:-

e Applicants potentially disadvantaged by the scheme will initially be identified from the
application form. Staff will contact these applicants and offer them a home visit or interview.
Staff will seek to establish what the support needs are and identify ways of enabling the
applicants to participate in the CBL system. This may include sending copies of the adverts in
large print to an applicant or simply providing advice.

e If the applicant agrees, staff may contact any professional or voluntary workers from health
or Social Services with whom the applicant is involved to ensure they understand the
procedures and that necessary support is provided. All agencies funded through Supporting
People should be in a position to provide their clients with help on housing issues.

e Disadvantaged applicants are able to nominate a person (including family members, friends
or professional worker) to express an interest on their behalf or to help them express an
interest for suitable properties in the office.

e An alternative is for Homefinder Somerset staff to automatically put the applicants forward
for vacancies that would be suitable, in the small number of cases where the applicant has
no support.

34. Policy Review

34.1. The Homefinder Somerset Scheme is regularly reviewed to ensure that the policy meets its
stated objectives and complies with legislative changes. Any changes to the Common Lettings
Policy are implemented only after prior notice to members and the majority agreement
amongst the partner landlords.

o8

S
)
s

-



o

Common Lettings Policy  homefindersomerset.co.uk

35. Complaints

35.1. Any complaints regarding the scheme should be directed initially to the organisation processing
an applicant's claim.

36 The Housing Ombudsman

36.1. If an applicant is not satisfied with the action taken by either the Local Authority or a
Registered Provider of social housing and has exhausted the complaints procedure available,
they can send a written complaint to the ombudsman.

The Housing Ombudsman Service can be contacted at:

Housing Ombudsman Service
81 Aldwych London WC2B 4HN

Tel: 0300 111 3000
Minicom 020 7404 7092
Fax 020 7831 1942

Email info@housing-ombudsman.org.uk
Web address www.ihos.org.uk

The Local Government Ombudsman
PO Box 4771 Coventry CV4 DEH

LGO Advice Team on 0300061 0614
www.lgo.org.uk
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APPENDIX |

Disrepair Guidance

Gold: High

Based on the conditions identified the Private Sector Housing Team has deemed your home to have
the presence of Category | hazards, Bands A - C (Housing Health & Safety Rating System) that
CANNOT be resolved or reduced to a Category 2 hazard within 6 months.

Silver: Medium

Based on the conditions identified the Private Sector Housing Team has shown that your home has
Category | hazards, Bands A - C (Housing Health & Safety Rating System) that CAN be resolved or
reduced to a Category 2 hazard within 6 months.

And/or has shown that your home has Category 2 hazards, Band D (Housing Health & Safety Rating
System).

Bronze: Low

No significant hazards identified justifying enforcement action by the local authority.
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APPENDIX 2

Medical Considerations

When ill health, disability or old age is aggravated by housing conditions and would improve if other
accommodation were offered. The award for medical consideration is a range from Gold to Bronze
Band.

Low Minor Problems Bronze
Medium Moderate Problems Silver
High Serious Problems Gold

Medical issue(s) which have a serious impact on
your housing need or make it unreasonable to
remain in your current accommodation.

Urgent Urgent Medical need which is life threatening or] Emergency
which is causing bed blocking with hospital/care
facility

(See following examples which are for guidance only)

In the case of stress this will be reflected when deciding on banding.
The two crucial factors that are looked for in any awards of medical conditions are:

l. The physical link between the identified medical complaint and the current
housing accommodation/situation.

2. That there is a realistic expectation that the identified medical condition would
improve if alternative, more suitable accommodation was made available.

The Housing Team will carefully consider any representation received and check the circumstances
outlined with any banding award that may have previously been made. Where there is a need, a
change to banding will be made. You do not normally need to submit medical certificates or letters
from your GP. However, no supporting evidence is refused and may assist the Housing Officer in
assessing your application. Please note that the Local Authority will not pay any costs associated with
the provision of supporting medical evidence.

When determining what banding to award, staff should approach the matter from the standpoint
of assessing what degree of need exists and, secondly, what adverse effect this has on the lifestyle
of the household as a whole?

To achieve consistency in the allocation of banding under this heading a descending schedule is
detailed below.
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High Problems - Gold Band. This band will be reserved for those cases where an
applicant’s or tenant’s housing need is seriously affected by their medical conditions and those
conditions are so serious that it is unreasonable for them to remain in their current
accommodation.

Please note that gold band will only be made where the property cannot be adapted to meet
the applicants needs or funds are not available for such adaptations or landlord permission
cannot be obtained.

Example I:  An elderly applicant who the medical specialists will not allow to be discharged from
hospital back to a second floor split-level flat which necessitates the climbing of stairs
both to gain access and also within the flat itself. This person suffers from a chronic
hear t condition and the only accommodation available to them would place their life
at risk. This view is amplified when further research reveals that the applicant lives
alone, has virtually no contact with any neighbours, becoming in effect, a prisoner
within the flat should the medical authorities decide to discharge him/ her from
hospital.

Example 2:  Mr Stevens, a frail, elderly gentleman, lives on his own in an old caravan in the grounds
of a house in a countr y area. The only mains service is electricity. He fetches his
water from an outside cold water tap and must use an Elsan bucket toilet situated
some distance from the caravan. Mr Stevens suffers from dizzy spells, arthritis and was
admitted to hospital as a result of the cold during the winter and the danger of falls
when collecting water or using the outside toilet.

NOTE: The location of the toilet and water supply are contributor y factors when arriving at
the decision that this elderly gentleman is vulnerable.

Numerous examples could, of course, be given and one thinks of a younger applicant or tenant
where housing circumstances have driven them into a situation where medical authorities and/or
social workers feel there is a risk of suicide or child abuse etc.

NOTE: It is expected that any medical award, which is assessed to be an serious problem, will be
linked to medical or social service recommendations that have been received by the Housing Team.

Medium/Moderate Problems — Silver Band. This again is a high banding award and should only
be used to reflect moderate medical difficulties that have a clear relationship to existing housing
circumstances. It is distinguished from the previous sub-division (i.e. Serious Problems) because in
this instance the person’s life cannot be considered to be at risk.

Example I:  Mrs Smith, an elderly widow, lives on her own in a first floor flat. She suffers from
severe rheumatoid ar thritis, and is unable to climb stairs. As a consequence she is
housebound.
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Example2:  Mrs Coles is living with her common-law husband in a rented proper ty. Mrs Coles
considers that their relationship has broken down, although her common-law
husband refuses to accept this fact. Whilst she has not been subjected to physical
violence, there is a great deal of mental cruelty which has led to Mrs Coles seeking
the help of a
Consultant Psychiatrist and being unable to work for several months. She has been
advised that her mental health is being affected by her relationship with her common-
law husband. In a case such as this, it would be essential for the Housing staff to
consult the Community Physician before making a banding award.

Example 3:  Mr and Mrs Brown, are both aged 70, are the owner-occupiers of a large Victorian
property. Mrs Brown also suffers from osteoarthritis and now finds mobility painful,
which is aggravated by this large dwelling, where only the WC facilities are on an
upper floor. Mr Brown has a blood disorder and has considerable problems keeping
warm, which is aggravated by this old property with its large rooms and high ceilings.
The GP is concerned on both accounts and has advised the Housing Team
accordingly.

With both serious and significant problems officers have a certain amount of discretion regarding
the award. This will be of particular use to visiting officers in assessing the degree of seriousness of
any medical problem.

Low/Minor Problems — Bronze Band. The degree of the problem is clearly less severe.

Example I: A couple in their early 60s have signs of generalised arthritis and rheumatics. There
are some difficulties with the accommodation because it is difficult to maintain a
constant temperature during winter months. The garden is also becoming an
increasing chore, but out of a sense of pride the occupants continue to try and keep
on top of it.

Example 2:  Minor problems relating to recurring colds or regular depression or unusual
allergies could be pointed under this heading providing a link to the existing
accommodation could be demonstrated.

Conclusion

When Staff should refer Medical Assessments to the Assessment Panel

The Housing Team will carry out the majority of assessments under the Medical Consideration
element. However, there will be occasions when the advice of either the Somerset Primary Care
Trust or Now Medical will need to be sought or a referral made to the medical Assessment Panel.
For example, where an applicant’s housing circumstances are affecting their mental health, or where a
GP considers a patient requires over-riding priority as a result of a medical problem.
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We may seek an independent medical opinion whenever an applicant does not normally fall within
one of the priority categories under par t VI and VIl of the Housing Act 1996 (as amended by the
homelessness Act 2002) and/or experiences health problems which are likely to make them
vulnerable in a homeless situation. This information will be used to inform the relevant local authority
officer to decide the Local Authority obligations.

The notes in the Manual should act as a guide to staff. The important aspect is to make a decision
on what banding should be awarded and when. The Visiting Officer’s report should set out in the
rationale as to why bandings have been pitched at that particular level.

The following list covers some of the main factors, which can be reflected in a banding award
under medical considerations.

l. Mobility - Inability to manage stairs/control-heating (e.g. put on extra clothing or adjust
fire). size of accommodation, garden.

2. Applicants or tenants who are more or less confined to their existing accommodation, or
where they depend on others to enable them to leave the dwelling.
3. Where present accommodation is causing the applicant’s mental or physical disability, which

could be overcome by a move to more suitable accommodation. The approach in this instance
is to focus on how the applicant or tenant’s circumstances could be improved by a move to
alternative accommodation - banding will be awarded accordingly.

The possible link between Applicants or Tenants who are assessed to have high Medical Problems
(Gold Band) and recognising the scope to regard the Application as an ‘Emergency Band'.

Medical factors can constitute one of the most urgent forms of housing need. Housing staff should
scrutinise, with extreme care, applications which attract Gold Banding for Medical Consideration. It
may be appropriate to consider the application as an Emergency Banding.
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APPENDIX 3
Glossary of Terms about Choice Based Lettings

Advertising Period - The number of days in which a applicant has the opportunity to express an interest'
in a home once it is advertised.

Cancellation of applications — this will mean the closing of an application on the system.
Choice Based Lettings (CBL) - A new system being introduced for the allocation of social housing.

CBL is designed to offer more choice and involvement for applicants in selecting a new home. It is a
much more open, transparent and customer-based approach in the allocation of proper ties.

Consultation Period - A period of three months in which Mendip District Council, Sedgemoor
District Council, South Somerset District Council, Taunton Deane Borough Council and West
Somerset District Council consulted with all interested par ties and stakeholders about its plans to
introduce Choice Based Lettings. The initial consultation period was from May 2007 to August 2007 .
A subsequent consultation took place between October 2010 and December 2010.

Express an Interest - - To be considered for an available home, applicants are required to contact us
to ‘express an interest’ or ‘bid’ for a property. No money is involved in 'making a bid' or 'expressing
an interest' in a property.

The Housing Health and Safety Rating System is a way of assessing properties to calculate the level of
hazard (category |, 2 etc.) or risk to health of a vulnerable household living or residing in that
property. http://www.communities.gov.uk/housing/rentingandletting/housinghealth/ and

http://www.communities.gov.uk/publications/housing/hhsrsoperatingguidance

Housing Register - A list of applicants for housing accommodation.

Banding Scheme - The system currently used by the Homefinder Somerset Scheme to determine the
priority of a applicants housing need. Banding is allocated to the applicant to reflect their current
circumstances and future housing need. The banding allocated determines the applicant's position in
the waiting list for a particular type/size/location of a home.

Property Label - A description of the property being advertised as available to let. The label will
generally include a photograph, location, type of property, number of bedrooms, type of heating, any
disabled adaptations, whether there is a garden or not, if pets are accepted and other features. The
label will indicate who may be eligible to express an interest for the property. This could include, for
example, where a local connection may be required, if there is an age restriction or the property has
adaptations.

Registered Provider — This is a term introduced by the Housing and Regeneration Act 2008 applying
to housing associations registered with the Homes and Communities Agency. Registered Providers
have access to Social Housing Grant public funding for the capital costs of providing housing.


http://www.communities.gov.uk/housing/rentingandletting/housinghealth/
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Shortlist - Once the deadline has passed for registering an interest in a property, a list of those that
have expressed an interest, who have met the advertising criteria for each individual property is
generated by the computer system. Generally, the applicant offered the property will be the person
who has been in the highest housing needs band for the longest period of time.

Social Rented Housing - Housing of a high standard, which is provided at below market cost for
households in housing need by local Authorities and Registered Providers. It operates on a basis of
accepted and regulated standards of good practice in relation to physical conditions, management,
allocation, equal opportunities and accountability. The Homes and Communities Agency sets the
maximum rent levels.
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Impact Assessment form and action table

What are you completing this impact | Service: Strategic Housing
assessment for? E.g. policy, service
area

Homefinder Somerset Choice
Based Lettings Scheme

Section One — Aims and objectives of the policy /service

The scheme provides a “Housing Options Hub” for Somerset bringing together a range of
housing options including shared ownership, low cost home ownership, Choice Based Lettings
and mutual exchanges. All applicants for housing are assessed under one clear lettings policy
ensuring the ultimate transparency and convenience for service users. The scheme has joined
up the 5 district councils’ common housing registers.

The development of one application form (paper based and available online) which captures all
the relevant housing needs data gives applicants the opportunity to bid for all social housing
across Somerset; a significant improvement in customer service and accessibility to the
service across the County.

The Homefinder scheme aims to offer greater choice and transparency, whilst continuing to
meet housing need. The aim of this EIA is to ensure that applicants are empowered to make
their own choices and decisions whilst providing the support required enabling people to do so.

Section two — Groups that the policy or service is targeted at and main stakeholders in
relation to the policy

Those in housing need, customers wanting to transfer, those whom the Council has accepted
a homelessness duty towards

Stakeholders: Tenants, residents, households on the housing register, homeless households,
voluntary organizations — support groups, Housing Associations, Arms Length Management
Organization

Section three — Groups that the policy or service is delivered by

The 5 district councils and RSL partners.

Section four — Evidence and Data used for assessment

During July 2009 South Somerset District Council Scrutiny Committee decided to review
Choice Based Lettings/Homefinder Somerset; this was primarily because a number of
members had received enquiries and complaints from their constituents as they didn’t
understand the scheme or felt it was unfair.

Tenant Services Management Board,14 Feb 2011, Item no. 9, Pg 98




The review focused on the customer experience/perspective.
As Homefinder Somerset was a countywide scheme with:

¢ One common housing register across Somerset (previously five separate registers).
e One lettings policy governs the work of all five authorities.
e Shared IT provision.

Members felt it would be beneficial to conduct a joint task and finish review with members and
officers across Somerset.

South Somerset District Council approached the Scrutiny Chairs and Officers across Somerset
and invited them to join the review. Collectively the representatives from the authorities agreed
a structure, ambition, terms of reference and project plan for the review.

Due to the wide scope of the review, it was agreed that the work would be separated into
themed areas:

e Consultation

e Policy

e Statistics and benchmarking

e Web and Publications

Each themed area had a dedicated officer and representation of members from across the
County. This ensured the review was truly countywide and provided a contact point at each
council for every element of the review.

Also, the Homefinder Somerset partnership undertook a review of the common allocation
policy through a public consultation exercise with both applicants and also with other
stakeholders being asked a series of 33 or 34 questions on proposed changes.

The Homefinder Somerset Review Group agreed to sample 10% of active applicants for the
consultation. With those that didn’t have email addresses being written to. A total of 2169
applicants were contacted for the consultation (1093 were written to across all 5 local authority
partners, and 1076 applicants were emailed).

All the housing providers within the Homefinder Somerset partnership were emailed requesting
their feedback. In addition all other stakeholders that had an email contact address were
emailed asking them to complete the questionnaire.

The consultation period ran from the 17w October to the 9 December 2010. There were 293
responses to the applicants’ survey and 74 responses to the stakeholder survey.

53% of those responding to the stakeholder survey were landlords. The remainder were staff
or members within the local authority partners, other smaller stakeholders, tenant panels and
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housing forum respondents and parish councils.

Section Five - Conclusions drawn about the impact of service/policy/function on different
groups highlighting negative impact or unequal outcomes

Views of the relevant groups/experts on the issues involved:

Scrutiny Review

Problems biding for those without computers — system viewed by customers as unfair
and excluding e.g. older people

Not understand the bidding cycle/that properties are advertised on a weekly basis
Bidding via the telephone — too involved with too many lines and hashes to be pressed
etc. Also the terminology on the phone line is different to the internet i.e. memorable
date. All wording should be consistent between phone line, internet, letters etc.

| am unable to use a computer, | do not have access to a computer and am unwell, and
without adequate support how do | gain access to social housing?

The telephone bidding is a problem as if people do not have access to the internet they
cannot see the view of the property and they cannot always make a correct assumption
on the suitability of the property from the recorded message. Maybe if the newsletters
could be made more accessible somehow they would have a better chance of bidding
for the properties they want.

Some of the elderly or vulnerable clients may miss out on bidding as they do not
understand and have no way of getting into our offices and we struggle to assist them
due to demand in the office.

Elderly people who not only struggle to use a computer, but also struggle with phoning
to make a bid. This is also true for other, more vulnerable customers e.g. people with
learning disabilities. Some customers may not bid at all if they don’t understand when
and how to bid.

Elderly & vulnerable people without support struggle with bidding — there are probably
people who have not registered at all on the scheme and are unaware of the scheme.

| feel the scheme does not cater for the most vulnerable who need a high level of
support such as street homeless, elderly and the infirm. Most have no support network
and have no idea how to use a computer and should not be expected to learn (the
elderly or illiterate which is unreasonable) to gain access to housing. Some elderly do
not even have the ability to make phone calls due to Alzheimer’s and the like. There is
not sufficient staff to monitor and ‘bid’ for these groups and voluntary groups are under
strain and also cannot manage to support all who need it. | feel the most at risk/need in
society are missing out on an asset which is predominantly for the low paid,
disadvantaged in society and feel very frustrated by it.

It alienates those who are not computer literate.

Not great for people who are not technology astute.

Customers living in remote areas with no internet/computer access.

Phone line isn’t a great alternative to the web based version. Internet access is not
available easily to all and required weekly to actively partake.

| feel it is accessible to most people but not all as if resident’ don't have the internet
they will sometimes not apply as the phone line is chargeable and people either can’t
afford to keep ringing or don’t want to spend the money.

Difficult for people who do not speak English too understand the bidding system.
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Many of the most vulnerable people we see struggle to access their entitlement to bid
or understand the process. Reasons for this include; learning difficulties, mental ill
health, lack of finance, lack of access to internet or telephone, lack of help from Local
Authority.

Allocation Policy Review

Too many people from out of Taunton Deane are being offered properties which
should really go to local people. As stated before, some HA's seem to be picking
applicants and refusing for non-valid reasons, leaving local councils to pick up
most homeless, and difficult cases.

| think that the system is more difficult to access for older persons. This is reflected
in the number of bids for this type of accommodation.

Think the bidding procedure is more difficult for the elderly to understand.

I don't think they are labelled correctly to reflect certain things, local connection
etc...

Due to the way supported housing is advertised incorrect applicants are being
offered sheltered properties

Older people who do not live in Yeovil are not catered for at all, quite often they are
deaf and do not understand the process

| still feel elderly people are not comfortable in using the system e.g. properties on
sheltered scheme were advertised twice through CBL with limited response- when
advertised in local newspaper properties were let quickly

Ensure children of families in rural communities don't have to move away from
their villages.

The Gypsy and Traveller community seems to have been overlooked and there is
not enough protection of Young People

People get skipped or match rejected without a valid reason or any reason being
given. People also get rejected due to issues/accusations which are not confirmed
or substantiated. | thought Homefinder was supposed to be transparent and fair?
Scheme needs more publicity still too many people that haven't heard of it

Feel it is more than fair in terms of helping people who do not have English as their
first language although the term 'bidding' can be confusing for older people who
think money is involved.

Am satisfied but feel we need other agencies & rural parishes to work more with
us/be more aware of CBL registration & bidding system to get the message out
there to everyone.
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Section six — How will the assessment, consultation and outcomes be published and
communicated?

Comments from customers and stakeholders discussed by the Homefinder Somerset
Equalities and Diversity Sub-Group who proposed actions to combat the issues that arose.

These actions discussed at wider Homefinder Somerset Review Board and Monitoring Board.

Implications of implementing the proposed actions discussed at the Homefinder Somerset
Operational Group and Working Group. The operational group is responsible for the
implementation and operation of the ABRITAS IT system across all partners. The Working
Group is responsible for the management of risks, including the development of contingency
planning and for change control and any required configuration management.

Completed Impact Assessment update will be published on the Homefinder Somerset website
alongside initial Equality Impact Assessment

Signed: Chair Signed:

Homefinder Somerset Chair Homefinder
Equalities and Diversity | ® € Baxter Somerset Monitoring
Sub-Group Board
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Identified Actions needed — Who is By when? Is a Groups Expected outcomes
issue drawn how will your service | responsible? monitoring Affected from carrying out
from your or policy be amended system actions
conclusions required?
Problems bidding | Promote friends/careers Homefinder June 2011 Web site Race; Vulnerable people
for those without | welcome. Provide up- Operational Disability; Age; | receive appropriate
computers — date training for support Group Rural support
system viewed providers
by customers as _ District Housing | completed —
unfair and Promote paper option: Advice paper option
excluding e.g. when clients make initial | Managers available: need Improved access for
older people approach regular updates vulnerable groups to
| am unable to with CS staﬁ_ to housing
use a computer, | | Promote and make clear ensure consistency
do not have use of auto-bid option & | Homefinder of advice; promote
S Operational availability of HA
access to a availability of proxy staff to hel
computer and bidding by friend or Group P
am unwell, and helper
without adequate
support how do |
gain access to
social housing?
_ District Housing | Completed —
It alienates those | Clear step-by-step Advice booklets available
who are not instructions by PCs Managers and | atall IT service
computer literate. HA Partners if stations
they have PCs
for applicants to
use pistfict | 0
. o . Housing Advice
Customers living | Promote visiting officers Managers
in remote areas availability — ensure
with no internet/ | consistency across Las
computer Use of auto-bidding
access. where there is no internet
access
Not understand Bidding booklets by PCs | District Housing | Completed — Race; More people bidding
the bidding and explanation on Advice booklets available Disability; Age. | successfully
cycle/that Managers at all IT service
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properties are
advertised on a
weekly basis

website

stations._ There is
a message on the
home page of the

website explaining

the bidding cycles

Bidding via the
telephone —too
involved with too
many lines and
hashes to be
pressed etc.
Also the
terminology on
the phone line is
different to the
internet i.e.
memorable date.
All wording
should be
consistent
between phone
line, internet,
letters etc.

The telephone
bidding is a
problem as if
people do not
have access to
the internet they
cannot see the
view of the
property and
they cannot
always make a
correct
assumption on
the suitability of
the property from
the recorded

Promote the help
available through
advocacy or customers
support network.

Promote help available
through housing advisors

Agree consistent
wording.

Review clarity of
instructions on the phone
line.

Promote the availability of
newsletters for
friends/carers to pick-up
or download

District Housing
Advice
Managers

Homefinder
Operational
Group

Homefinder
Operational
Group

Operational
Group and CBL
Working Group
and HA
partners

April 2011

April 2011

March 2011

March 2011

March 2011

Minutes of
Homefinder
Monitoring
Board

Minutes of
Operational
Group

Working
Group

Race;
Disability; Age;
Gender; Rural.

The property line as an
easy option to bidding
on-line

Increase in phone bids
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message.
Maybe if the
newsletters could
be made more
accessible
somehow they
would have a
better chance of
bidding for the
properties they
want.

Phone line isn't a
great alternative
to the web based
version. Internet
access is not
available easily
to all and
required weekly
to actively
partake.

| feelitis
accessible to
most people but
not all as if
resident’ don’t
have the internet
they will
sometimes not
apply as the
phone line is
chargeable and
people either
can't afford to
keep ringing or
don’t want to
spend the
money.

Seek confirmation of
particular issues. Ask
questions on application;
“are you able to access a
telephone/PC?” Are you
able to use a
telephone/PC?”

NO resources at present
to provide free phone
number — to remain
under review

Homefinder
Review Group;
Operational
Group

Homefinder
Operational
Group

April 2011

No further action
—no additional
resources to help
1% of applicants
who bid in this way

Minutes of
Homefinder
Review
Group

Customer Access
Strategy




90T Bd ‘6 "ou Wa) ‘TTOZ 9o +T'preog Juswabeuey S82IAISS JueUd |

Some of the
elderly or
vulnerable clients
may miss out on
bidding as they
do not
understand and
have no way of
getting into our
offices and we
struggle to assist
them due to
demand in the
office.

Elderly people
who not only
struggle to use a
computer, but
also struggle with
phoning to make
a bid. Thisis
also true for
other, more
vulnerable
customers e.g.
people with
learning
disabilities.
Some customers
may not bid at all
if they don't
understand when
and how to bid.

There are
probably people
who have not

Encourage and support
advocates, friends and
support workers to offer
help

Promote the help
available through housing
advisors.

Homefinder scheme.
Publicise/re-launch the

scheme after the

District Housing
Advice
Managers and
HA partners
promote
through tenants
magazines etc

Advice
Managers /
Operational
Group/HA
partners

Homefinder

Board

April 2011

April 2011

Summer 2011

Web site

Minutes
Operational
Group

Minutes of
Monitoring

Race; Age;
Disability.

Vulnerable groups
receive appropriate
support

Increase in number from
vulnerable groups

- { Deleted: 1
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registered at all
on the scheme
and are unaware
of the scheme.

| feel the scheme
does not cater
for the most
vulnerable who
need a high level
of support such
as street
homeless,
elderly and the
infirm. Most
have no support
network and
have no idea
how to use a
computer and
should not be
expected to learn
(the elderly or
illiterate which is
unreasonable) to
gain access to
housing. Some
elderly do not
even have the
ability to make
phone calls due
to Alzheimer’s
and the like.
There is not
sufficient staff to
monitor and ‘bid’
for these groups
and voluntary
groups are under
strain and also

implementation of the
policy changes

If customers have limited
mental capacity then they
will struggle accessing all
services generally, not
just HFS. Offer more
training for advocates
and support workers.

Encourage the offer of

Group /
Working Group

District Housing
Advice
Managers;
Working Group

June 2011

Board

Minutes of
Operational
Group /
Working
Group

I
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cannot manage
to support all
who need it. |
feel the most at
risk/need in
society are
missing out on
an asset which is
predominantly for
the low paid,
disadvantaged in
society and feel
very frustrated by
it.

| think that the
system is more
difficult to access
for older
persons. This is
reflected in the
number of bids
for this type of
accommodation.

Feel it is more
than fair in terms
of helping people
who do not have
English as their
first language
although the
term 'bidding'
can be confusing

training on CBL as part of
induction training for
support workers in Adult
Social Care, OTs etc

Set up user group in
order to understand
ongoing issues

Term ‘bidding’ changed
to ‘express an interest’

Homefinder
Monitoring
Board

June 2011

Summer 2011

Completed

Minutes of
Working
Group

Minutes of
Monitoring
Board

Consistent improvement
across all districts to
Homefinder Somerset
by addressing customer
issues
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for older people
who think money

is involved.
Difficult for Promote and publicise Somerset April 2011 Minutes of Race. Easier access to
people who do links to support agencies, | Equality SEOG appropriate specialist
not speak language sites and help Officers Group; sites via promotion and
English too lines including translation | Homefinder Minutes of links between websites
understand the services. Operational Operational
bidding system. Group
Group BME community receive
SLAS appropriate support

Race; Scheme reflects
| don't think they Disability; Age; | strategic sustainability
are labelled Local lettings down to Homefinder March 2011 Minutes of | Gender; Rural. | and mixed community
correctly to use of symbols and Operational Operational Issues
reflect certain language. Group Group
things, local
connection etc...
Ensure children . ) .
of families in Review use of symbols — Homeflnder Minutes of Clearer understanding
rural add symbols to enable Review Group Review of circumstances at time
communities clearer understanding Group; Web of bidding
don't have to site
move away from
their villages.
Due to the way Review labelling and Homefinder March 2011 Minutes of Age, Disability | Customers
supported terminology. Promote Review Group; Homefinder circumstances are
housing is understanding of support | District Housing Review correct at the time of
advertised needs and use of Advice Group bidding to avoid
incorrect Supported Housing Managers disappointment of not
applicants are Web site being offered the

being offered
sheltered
properties

property
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The Gypsy and Promote scheme through | District Housing | July 2011 Race; Age Gypsies & travellers
Traveller gypsy and traveller Advice receive appropriate
community forums. Seek to properly | Managers support
seems to have identify housing needs
been overlooked | and numbers of gypsies
and there is not and travellers in social
enough housing. Make ‘suitable : :
protection of provision through Gypsy Strategic September 2011 Minutes of Increase in numbers of
Young People and Traveller Strategy Housing SSHOG Young .PeOple )
further to GTAA Officers Group accessing appropriate
| accommodation
Promote use of common R:js\t,rgg HousINg | march 2011
guarantors, tenant Web site
accreditation and help in Managers
leaving care for young
people
People get Reasons for skipping Homefinder Completed Reduce time spent
skipped or match | have to be given — Operational dealing with queries
rejected without | identify place on website | Group
a valid reason or | where these can be
any reason being | found.
given. People
also get rejected
due to
issues/accusatio
ns which are not
confirmed or
substantiated. |
thought
Homefinder was
supposed to be
transparent and
fair?
Am satisfied but | Promote training to rural Homefinder August 2011 Minutes of Rural. Easier access to
feel we need parishes. Operational Operational Homefinder Somerset
other agencies & Group Group

rural parishes to
work more with
us/be more
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aware of CBL
registration &
bidding system
to get the
message out
there to
everyone.




AGENDA ITEM NO. 10

Taunton Deane Borough Council

Tenant Services Management Board — 14™ February
2011

Tenant Services Management Board Annual General Meeting
2011

Report of Martin Price — Tenant Empowerment Manager

1.0 Executive Summary

The Terms of Reference of the Tenant Services Management Board
(TSMB) state that the TSMB holds an Annual General Meeting (AGM) in
April of each year or within 15 months of the previous AGM. This report
highlights the already agreed content of the AGM and examines other
opportunities for the event.

It should be remembered that as it is nearing its first year in existence the
TSMB has not previously held an AGM and therefore has no precedent or
set format for the event.

2.0 Background

The Tenant Services Management Board held its first meeting in April 2010. One
of its first tasks was to agree its Terms of Reference. Section 15 of this document
states that:

“An Annual General Meeting will be held in April each year, or within 15 months
of the previous AGM to:-

o Receive reports from the outgoing Chairperson on the board’s activities
during the year

o Elect Chairperson and Vice-chairperson
o Elect representatives to any Sub-committees or working groups
o Consider and vote on any resolutions put forward by tenants”

The above are the only requirements of the AGM set out in the Terms of
Reference and can therefore be seen as the only compulsory items of the event.
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In terms of the election of the Chairperson and Vice-Chairperson it should be
noted that Section 5 of the Terms of Reference state that:

e The board shall have a Chairperson and Vice-Chairperson elected by the
TSMB.

e Only voting tenant members of the board shall be eligible for nomination
as Chairperson and Vice-Chairperson.

e The posts will be subject to elections at each Annual General Meeting.
Should any post(s) fall vacant before an Annual General Meeting an
election will be held at an ordinary board meeting.

3.0 Format of Annual General Meeting

As stated above, the TSMB has never before held an AGM and therefore has no
previous format to follow. The TSMB could decide:
e To hold just the AGM
e To hold an AGM with other items to be added to the event's agenda such
as a look forward to what the TSMB will be doing in the coming year
e To hold an AGM during a “Tenants’ Day” (please see point 4 below)

4.0 “Tenants’ Day”

A “Tenants’ Day” is an event which typically runs all day (morning to evening,
times to be agreed) and gives tenants an opportunity to gain information on and
ask questions about topics that are of interest to them. The day is informal in
terms of tenants can pop in at any time during the day, appointments do not have
to be made.

Examples of groups or organisations that could be present during the day
include:

From Tenants’ Groups:
e Members of the TSMB to explain their role
e Members of the Tenants’ Forum to explain their role

From TDBC:

e Repairs and Maintenance — discuss any issues in terms of the
maintenance of a property and future major work programmes

¢ Housing Options — to discuss the allocating of properties and Choice
Based Lettings

e Supported Housing — what options are available for those in need of
support, be it sheltered housing, extra care housing and linking in with the
Deane Helpline
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e Estate Management — discuss issues such as what TDBC does about
anti-social behaviour and different ways to pay rent

e Housing Benefit — to help with debt and welfare advice

e Community Development — opportunities for neighbourhood events and
funding

e Affordable Housing — such as information on the regeneration of Halcon
North

From outside of TDBC:
e Citizens Advice Bureau
e Jobcentre Plus - to discuss employment opportunities
e Energy Efficiency organisations (and energy suppliers) — how to save
money in relation to energy bills

The above suggestions are by no means exhaustive and if the TSMB approves
the “Tenants’ Day” it would be key in deciding who to invite to the event.
Members of TDBC departments and other organisations would be present at
stalls throughout the day to answer questions and give information to tenants.

The actual AGM of the TSMB could form part of the “Tenants’ Day”, with the
formal meeting perhaps being held at 2pm.

5.0 Venue of Annual General Meeting

Previous discussions with tenants have suggested that tenants prefer to visit a
central, non-TDBC venue when attending events. One possibility is for the event
to be held at the Somerset County Cricket Ground. TDBC could negotiate a
beneficial rate with Somerset County Cricket which should reduce the costs of
staging the event.

6.0  Publicity

Whichever format the TSMB chooses in terms of the AGM an effective publicity
campaign is key to ensure as many tenants as possible know about the event
and are able to attend.

As well as tenant representatives informing other tenants of the event TDBC staff
such as the Media and Public Relations Officer, Estate Officers and Sheltered
Housing Officers could be asked to help publicise the event in conjunction with
posters, flyers and the Somerset County Gazette.

Tenant Services Management Board,14 Feb 2011, Item no. 10, Pg 3



7.0 Financial Implications
The main costs of the event would be the hire of the venue and publicity. Once

the TSMB has agreed the format of the AGM officers will provide costings and
report back to the board.

8.0 Links to Corporate Aims (Please refer to the current edition of the
Corporate Strategy)

Proposals have the potential to impact on the Corporate Aims: Tackling

Deprivation and sustainable Community Development; Regeneration; and
Affordable Housing

9.0 Recommendations
It is recommended the Tenant Services Management Board:
e Receive and note this report;
e Consider the format of the Annual General Meeting
e Consider the venue for the Annual General Meeting
e Task Officers with planning and organising the Annual General
Meeting and update the Tenant Services Management Board at their

March meeting.

e If a“Tenants Day” format is preferred consider which topics and
organisations should be invited to and represented at the event.

Contact: Martin Price — Tenant Empowerment Manager
Direct Dial No 01823 356552
e-mail address m.price@tauntondeane.gov.uk
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	Agenda 
	  Lift access to the John Meikle Room and the other Committee Rooms on the first floor of The Deane House, is available from the main ground floor entrance.  Toilet facilities, with wheelchair access, are also available off the landing directly outside the Committee Rooms.   
	 
	If you would like an agenda, a report or the minutes of a meeting translated into another language or into Braille, large print, audio tape or CD, please telephone us on 01823 356356 or email: enquiries@tauntondeane.gov.uk 
	  
	 
	Tenant Services Management Board Members:- 
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